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PARSONS BRINCKERHOFF 
 

PB provides comprehensive port and maritime infrastructure services, including 
feasibility studies, strategic & master planning, terminal & facility planning, 
maritime facility design & engineering, program & project management, dredging & 
dredged material management, coastal & 
waterway engineering, construction 
management services, and security 
assessment & upgrade services.   

In addition to our renowned planning and 
engineering services, PB maintains a 
strong reputation as a provider of 
comprehensive strategic consulting 
services to infrastructure owners, 
operators, developers and builders 
worldwide.  We provide high value 
advisory and management consulting services to financial institutions, corporations 
and public agencies in all areas of investment and development of infrastructure 
assets. This offering means that PB provides our clients comprehensive 
management services – from strategic advice on project development, to design‐
build and construction management services, through operations and maintenance 
of the facility.  

PB’s ability to combine engineering and operational expertise with its financial and 
economic analytical capabilities, sets it apart.  Our strategic consulting projects have 
included: 

 Due Diligence Assistance: providing the technical, engineering and analytical 
expertise to evaluate existing assets, risks and future demand and capabilities 
of target investments.    

 Financial and Economic Analysis / Feasibility Studies: evaluating the costs, 
risks and expected benefits of specific infrastructure investment 
opportunities.   

 Strategic Planning: providing comprehensive analysis of a client’s offerings, 
and helping the client identify ways to grow, considering future demand and 
competition.   

We have an extensive track record of working successfully with infrastructure 
developers, investors, and owners around the world.  There are many examples 
worldwide of successful collaboration between PB and international infrastructure 
investors in developing infrastructure opportunities.  As a long‐time due diligence 
advisor, PB prides itself on our relationship and on developing a thorough and 



 

               

comprehensive understanding of the project, as well as identifying and clearly 
conveying technical elements in commercially and financially relevant terms.  

In the following pages, we provide our general approach to ports and maritime 
assignments by offering several items for your consideration, as well as examples of 
our recent experience.  Our expertise as advisors and engineers to the container 
port and terminal industry and the experience of our team within that industry, 
combined with our experience in due diligence and feasibility analysis for large 
infrastructure projects, can provide unique skills that will allow us to assess 
opportunities efficiently and comprehensively.        

Ports and Maritime: General Approach  

Many of our team members have been in the industry in senior, decision‐making 
positions in excess of 20 years. We know how ports operate and how terminals 
develop, and we also understand the capacity and operational aspects of a port.  PB 
services focus on specific expertise in ports and logistics providing comprehensive 
port and maritime infrastructure services, including:  

 Technical assessment of assets 

 Demand forecasting 

 Financial and economic feasibility analysis 

 Strategic planning, master planning, and terminal and facility planning.  

Transportation, including ports, maritime and intermodal assets, has always been 
the cornerstone of Parsons Brinckerhoff’s work.  PB has engineered hundreds of 
maritime projects, beginning with our founder's work on the Panama Canal in the 
early 1900s, and continuing today by 
enhancing port profitability and 
integrating port activities with 
information systems. With our 
experience in intermodal terminals and 
systems, clients are partnering with us to 
develop and upgrade major ports around 
the world 

With comprehensive strategic consulting, 
planning, design, financial and 
management advisory, and construction 
management capabilities, PB has worked 



 

               

successfully in over 50 countries on new ports, port modernizations, terminals for 
storage, handling and transshipment to provide training, procurement and annual 
inspection services. 

PB’s Port & Maritime professionals provide the “know‐how” for PB to set up and 
execute major port, harbor, maritime, navigation, coastal protection and restoration, 
terminal development, waterborne transportation related projects. A full range of 
specialty professionals with expertise in areas such as coastal engineering works, 
docks, container, auto, bulk & general cargo terminals, hydrology, hydraulic & 
sedimentation analyses, wind/wave analyses, breakwaters, vessel navigation and 
terminal operations are available. Using this specialized range of expertise, PB has 
planned, designed, and managed construction of ports and maritime projects 
around the world. For example PB was chosen by the Panama Canal Authority to 
manage the master planning for a $5.25 billion plan to expand the Panama Canal to 
support wider (up to 22 containers wide) post‐Panamax vessels.   

PB’s technical expertise provides easy and quick access to some of the most senior 
technical advisors in the industry. PB delivers value to its clients by:  

 Foreseeing the potential: We have expertise in economic forecasting, 
engineering, and operations to develop state‐of‐the‐art port facilities with an 
eye towards high productivity and providing for future enhancements to 
further increase efficiency as new technologies and operating methodologies 
emerge  

 Knowing what works: We have the management and industry expertise to 
determine which terminal operators, and which ports, are successful and 
valuable—and why.  Our team includes individuals who previously served in 
senior management roles at ports.  

 Forecasting the future: We have the expertise and recent experience to 
forecast expected demand at facilities, considering multiple macro‐economic 
trends, as well as existing and future capacity 
and competition from other facilities.  We also 
have the capacity to forecast and assess trade 
impacts and logistics for domestic and 
international ports through our data sources 
and global resources. 

We work with our clients to identify the most 
important value drivers for a particular port 
development.  Our recent experience in 
evaluating port investments enables us to 



 

               

focus efforts on the most important issues, and to most efficiently support 
clients in identifying, evaluating and articulating value.  While each port 
development or investment presents unique technical and commercial issues, 
key value drivers we often address include: 

 Demand: Demand for a particular port, and its terminals, will be driven by 
macro‐level production, supply chain and consumption patterns.  The 
marketability of a region’s exports, and the need to ship them by sea and by 
particular cargo modes, will drive demand for a specific terminal. Further, 
consumption in a region, and the availability of goods from overland and 
overseas origins, will drive demand for imports to a terminal.  PB’s approach 
to demand forecasting includes macro‐level flows, intra‐regional competition 
among ports, trade policies and customer‐level demand expectations.   

 Throughput Capacity: In a global environment where trade flows are 
growing faster than port capacities, a primary concern is the terminal’s ability 
to keep up with demand, and to fully exploit growth potential.  Depending on 

the type of 
terminal, 
throughput 
capacity can be a 
function of: harbor 
access; berth length 
and equipment; 
yard layout and 
equipment; 
intermodal 
connections; and 
gate operations.  To 

gauge existing capacity (and potential untapped value) the balance among 
these assets, their operations, bottlenecks and expansion opportunities must 
be understood.  Using site visits, review of terminal plan documents and 
decades of experience, PB’s port engineers have the technical and operational 
expertise to identify capacity challenges and articulate opportunities.   

 Competing Ports: Even if a terminal has excess capacity, a thorough 
investigation of competing ports’ future expansion plans is needed.  Shifts 
among different cargo modes, and the long‐term nature of permitting 
processes and construction, combined with potential for community 
opposition, make port expansion plans inherently uncertain.  PB can tap its 
industry network to gauge the seriousness of these future competitive threats, 
to forecast growth in competing ports’ market shares. 



 

               

 Capital Plans & Operations: Port terminal operations can vary substantially 
in different regions of the world.  Differing labor laws, union relations and cost 
of capital will influence the ratio of fixed to variable costs, leading to very 
different business profiles.  However, while terminals typically constitute a 
relatively small piece of global transport costs, they exhibit many 
characteristics of a cost‐plus business, and therefore require rapid adoption of 
best practices to maximize throughput, revenue potential and cost savings.  
Opportunities for streamlining facilities; for capitalizing on labor cost 
differentials; and for realizing scale economies must be considered as options 
to further optimize facility operations and to create the most favorable 
financial outlook.  Combining its port engineering and operational expertise, 
with the commercial know‐how of our economists and finance professionals, 
PB can develop replacement, repair and maintenance schedules, and help 
identify investment opportunities for new equipment and yard layouts.  PB 
brings to bear its understanding of the financial costs and incremental capacity 
opportunities of port investments, to help identify untapped value in an asset.   

 Intermodal Connections: With continuing consolidation among shippers, 
consignees, and retailers, reliable and speedy shipment provides increasingly 
decisive competitive advantages.  While the importance of intermodal 
connections may vary by cargo mode, such connections inevitably play a vital 
role in a facility’s value.  A port’s value can only be understood if shipping costs 
and time are compared for an entire network trip – from various origins, 
through competing ports, and on to various destinations.   

 Environmental Concerns: As sizable man‐made structures, often in 
environmentally‐sensitive areas and close to residential neighborhoods, port 
facilities present unique challenges in winning regulatory approvals.  In 
addition, many are located on former industrial sites, posing considerable 
liability risks.  While such restrictions and requirement may vary significantly 
by country or local jurisdiction, consent from government or the broader 
community for dredging, berth expansion or extended operating hours will play 
a key role.  PB’s environmental engineers understand these issues, and are 
experienced in asking the right questions to the appropriate authorities.  

Ports and Maritime: Relevant Projects  

PB has recent experience and has served as a senior strategic and business advisor 
on many of the most recent ports sector acquisitions, in addition to strong planning, 
financial feasibility examination, and container terminals construction projects 
around the world. Descriptions of additional projects, as well as more detailed 
descriptions of the projects below, can be provided upon request.   



 

               

Port and Container Terminal Planning and Advisory Services 

Port of Guam Master Plan and Financial Feasibility Study 

PB was retained by the Port Authority of Guam to prepare its Master Plan 
Update for modernizing and expanding its commercial port facilities to 
accommodate projected increases in activity at the Port resulting from the 
planned military build‐up on the island.  PB also developed a financial 
feasibility plan to identify funding and financing options for implementation of 
the $200 million port modernization program, and developed the basis for 
identifying equitable funding levels from the Federal Government. 

Port of New Orleans – Strategic Advisory Services for Public‐Private 
Partnerships  

The Port of New Orleans engaged PB to develop a business case for expansion 
of the Port’s container terminal facilities, determine the infrastructure 
requirements for the expansion, and identify suitable strategies for the 
expansion utilizing public‐private partnership mechanisms.  Aspects of PB’s 
efforts included an independent demand forecast—taking into account the 
planned expansion of the Panama Canal as well as competitor ports—and an 
assessment of the throughput capacity of the port’s existing terminal. 

Panama Canal Demand Model and Forecast Study 

In September 2007, Mizuho Corporate Bank contracted with PB to develop a 
27‐year Demand Forecast, accompanied by a working model, for the Panama 
Canal. PB’s Demand Forecast is anticipated to play an integral role in the 
financing of the Canal’s estimated $5.2 billion expansion, and the Model itself 
is to be used as a tool for the Canal’s operations planning.  PB reviewed the 
ACP’s existing demand model, developed an interim updated forecast of the 
Canal’s critical market segments and ultimately produced a new forecast 
based upon a new and improved flexible modeling tool that produces forecasts 
of different cargo types, ship transits, and revenue by ship category for each 
unique market segment.  

PB’s demand forecast for the Panama Canal was developed to the high 
standards of analysis, audit, and validation in the international financial 
markets. The forecast report will include various scenarios, including a 
baseline forecast and optimistic and pessimistic scenarios to assist the user in 
estimating the demand for the Canal under various global economic 
conditions.  The model itself is designed to deliver “evergreen” forecasts‐‐i.e., it 
allows for the update of critical inputs and drivers on a regular basis to ensure 
that the model does not becomes obsolete, but rather dynamically reflects new 
trends and developments as they become relevant in the future.    



 

               

Port of Portland – 2020 Maritime Terminal Planning 

PB prepared a comprehensive master plan to address Port of Portland 
(Oregon) future requirements for container, breakbulk, bulk and automotive 
facilities and related road and rail access.  The five components included: 
Facility conditions survey and maintenance capital assessment for five existing 
terminals; Maritime terminal cargo forecasts, capacity analysis, facility plans 
and master plan; Roadway inventory, capacity analysis and traffic model; Rail 
system inventory, capacity analysis and operations model; and Environmental 
conditions survey and ISO 14001 compatible management strategy. 

Port of Humboldt Bay Harbor Revitalization Plan  

PB prepared a comprehensive harbor revitalization plan and rail line 
feasibility study for the Port of Humboldt Bay in Eureka, California. The plan 
addressed the following key elements: Inventory and assessment of current 
port properties and facilities; Assessment of market potential, including 
maritime cargo, maritime industrial projects, and maritime commercial 
activities; Development of alternative revitalization strategies; Development of 
alternative maritime terminal plans, and road/rail infrastructure plans; 
Formulation of a harbor revitalization implementation plan; and analysis of 
the financial feasibility of the currently inactive North Coast rail line. 

Busan, South Korea New Port Phase 2‐3 Container Terminal 

Macquarie Korea Infrastructure Fund appointed PB to provide independent 
review of technical plans, contracts and reports for the development of the 
Busan New Port Phase 2‐3 Container Terminal.  The technical due diligence 
service included review of container demand and capacity in the region, 
handling throughput and capacity at the terminal, operational performance 
and productivity of the equipment and terminal layout, capital and operational 
expense estimates, and environmental impacts.   

Confidential Client, Central America: Independent Market, Technical and 
Financial Analysis 
PB was retained by a Development Bank to conduct an independent market, 
technical, and financial review of a Central American port seeking a loan to 
develop a new container terminal, organic bulk terminal and invest in facility 
equipment.  Aspects of PB’s engagement included development of independent 
demand forecasts, evaluation of the port’s capacity and competitive position, 
and development of a financial model to project key financial performance 
metrics over the next 20 years. 



 

               

Brcko Port Facilities Feasibility Study, Bosnia 

The Brcko District of Bosnia and Herzegovina obtained a grant from the US 
Trade and Development Agency for a study to determine the feasibility of 
rehabilitating the Port of Brcko.  PB was retained by the Deputy High 
Representative and International Supervisor for the Brcko District of Bosnia 
and Herzegovina to conduct a feasibility study to determine if rehabilitating 
the Port was economically viable.  The main objectives of the study were to 
determine the project’s feasibility and to prepare a detailed investment 
program that could be used in securing financing and/or joint partners – 
should the economic analysis indicate the potential for satisfactory return on 
investment within reasonable timeframes.  The feasibility study included a 
condition survey of existing facilities; assessment of market potential and 
cargo forecasts; determination of facility and equipment requirements; 
proposed near, medium, and long‐term facility and operations plans; existing 
land use and land use requirements for the proposed near, medium, and long‐
term developments; financial and economic forecasts for the proposed near‐ 
and medium‐term developments; potential sources of project financing;  and 
potential for U.S. exports.  

Mississippi Ports Study 

This study provided the state’s first comprehensive assessment of its 16 ports 
and their respective facilities and capabilities to handle current cargoes, along 
with governance, regulatory and legislative constraints.  Future cargo types 
and volumes were projected by the study team to forecast demands that 
would be placed on the ports’ infrastructure and systems.  Each of the ports 
was evaluated via site visits and extensive survey information to quantify its 
ability to accommodate current and future cargo volumes, including 
consideration of competitive issues between the Mississippi ports and those 
from adjacent states.   

From this analysis, near‐ and long‐term limitations as well as opportunities 
were identified; current and future facilities’ shortcomings were identified, 
prioritized and quantified; and a capital investment program was developed.  
The study team researched and analyzed national, state and regional maritime 
policies regarding capital expenditures, port improvement programs in other 
states and common port related issues state‐wide.   

Turkey’s Port of Derince Container Terminal: Comprehensive Business 
Strategy 

For a consortium of United States and Turkish investors, PB conducted a 
feasibility study for a proposed new major container terminal at the Port of 



 

               

Derince, located at the eastern extreme of the Sea of Marmara.  The study 
included interviews with port authorities and operators of existing container 
ports in Turkey, traffic forecasts, evaluation of the terminal’s competitiveness 
vis‐à‐vis other container ports in the region, alternative operational concepts, 
tariff analysis, revenue projections, and an economic/financial analysis to 
determine the project’s financial viability. 

Republic of Georgia’s Batumi Seaport: Due Diligence and Feasibility Study 

In response to a privatization package offered by the government of the 
Republic of Georgia for the lease and operation of the Port of Batumi, PB was 
retained by Newport Systems, LLC to perform a due diligence/feasibility study 
to evaluate the port’s facilities and develop a valuation model to aid in the 
preparation of a bid for the privatization concession. 

Port and Container Terminal Acquisition Advisory & Financial Services 
Ontario Teacher’s Pension Plan Board: Market and Technical Due Diligence 
Services  

Buyside market and technical due diligence on behalf of the Private Equity 
Group of Ontario Teachers’ Pension Plan, for the $2.35 billion purchase of four 
North American container terminals. 
In 2006, PB provided professional advisory services to Ontario Teachers’ 
Pension Plan Board in their successful acquisition of four container terminals 
in Canada and the US. PB provided a thorough and comprehensive evaluation 
of technical, operational, regulatory, market and financial issues relevant for 
the client’s bid valuation. To help the client fully understand the risks and 
opportunities associated with the maritime ports industry and develop an 
accurate valuation of the assets in question, PB put together a diverse team of 
industry experts, tailored specifically to meet the client’s needs. The PB team 
included port design and environmental engineers, as well economic and 
financial analysts who were able to provide expertise on the commercial 
aspects of the assets, including overall demand, competition, pricing and 
operating costs. This unique combination of technical and commercial know‐
how enabled the PB team to help the client bridge the gap from complex 
engineering, regulatory and market factors to develop a rigorous valuation of 
and a winning bid for the four container terminal assets.  

RREEF Infrastructure:  Market and Technical Due Diligence Services  

Buyside market and technical due diligence and independent technical 
assessments of RREEF’s $1.23 billion acquisition of Maher Terminals’ concession
based container terminal business.   



 

               

The due diligence included forecasts for RREEF’s valuation model and a 
comprehensive valuation report used for the client’s internal bid approval 
process.  PB provided advice on operations, engineering, and environmental 
liability, to commercial consulting services, including demand, competition, 
potential capital investments and operating costs.  PB provided independent 
forecasts for key operating cash flow inputs to the client’s valuation model, 
including capital and operating cost schedules for all assets, as well as 
expected demand and throughput capacities for all terminal operations.   

PB’s team of sector experts including port design and environmental 
engineers, and operations specialists were joined by a team of economists and 
financial analysts, who focused on the commercial aspects of the assets, 
including overall demand, competition, revenue, and capital and operating 
costs.  The client relied upon PB’s knowledge and assessment of the asset in 
winning internal approval and putting together a bid package based on a 
comprehensive understanding of all of the Seller’s businesses.  

Ontario Teacher’s Pension Plan Board: Market and Technical Due Diligence 
Services 

Buyside market and technical due diligence for a potential acquisition of a 
major international concessionbased container terminal business (Carrix). 
OTPP called again on PB to assist with the independent technical assessment 
of a potential acquisition of a major international concession‐based container 
terminal business. The due diligence included forecasts for the client’s 
valuation model and a comprehensive valuation report used for internal bid 
approval processes. PB provided advice on operations, engineering, and 
environmental liability, to commercial consulting services such as demand, 
competition, potential capital investments and operating costs. PB provided 
independent forecasts for key operating cash flow inputs to the client’s 
valuation model, including capital and operating cost schedules for all assets, 
as well as expected demand and throughput capacities for all terminal 
operations.  PB again assembled a multidisciplinary team of sector experts 
who were joined by a team of economists and financial analysts who 
collectively focused on the commercial aspects of the assets, including overall 
demand, competition, revenue, and capital and operating costs.  The client 
relied upon PB’s knowledge and assessment of the assets in winning internal 
approval and putting together a bid package based on a comprehensive 
understanding of all of the Seller’s businesses. 

Terminal Operator: Sell‐side Market Due Diligence Demand Study 



 

               

Sellside market due diligence on behalf of a diversified North American terminal 
operator 
PB provided a diversified North American terminal operator with a 
comprehensive sell‐side market study of expected demand for container 
handling services along the Atlantic and Gulf coasts of the United States and 
Canada, in general, and at several specific port terminals, in particular. PB 
provided a comprehensive evaluation of container terminal industry, 
macroeconomic drivers, competitive advantages, marketing and terminal‐level 
projections. 

Additional Selected PB Infrastructure Projects 

Water and Power 
 Private Developer, Water Pipeline, 
Texas 

 Water and Sanitation Services PPP, 
Egypt 

 Investec, Australia 
 Australian Capital Territory Dams, 
Australia  

 South Humber Bank Combined Cycle 
Gas Turbine Plant, Humberside, 
England 

 Luannan Thermal Electric Power 
Plant, Hebei Province, China 

 Tapal Energy Diesel Power Plant, 
Pakistan 

 Generation and Distribution Assets of 
AB Skandinaviska Elverk, Sweden 

 Opuha Irrigation/Hydroelectric 
Project, New Zealand 

 Malitbog Geothermal PS, Leyte, 
Philippines 

 King’s Lynn Power Plant, United 
Kingdom 

 District of Columbia’s Water and 
Sewer Authority, Washington, DC 

 Plymouth Wastewater Scheme, 
American Appraisal Associates, 
England 

 Thames Water Ballarat, Victoria, 
Australia  

 Florida’s Tampa Bay Water 
Authority: Technical Advisory 
Services 

 Chile’s Antofagasta Reverse Osmosis 
Desalination Plant: Due Diligence 

 Saudi Arabia’s Taweelah A2 Site: 
Advisory Services 

 Cyprus’ Electricity Authority of 
Cyprus: Feasibility Study 

 British Virgin Islands’ Pockwood 
Pond Power Station: Financial and 
Technical Feasibility Study 

 Dinorwing and Ffestiniog Power 
Stations, Wales 

 

Aviation 
 Midway International Airport, Chicago 
Illinois 

 International Airport Second Runway 
Project, Colombia 

 Manchester Boston Regional Airport, 

 Port Columbus International Airport, 
Ohio  

 Ronald Reagan Washington National 
Airport and Dulles International 
Airport, Washington, DC 



 

               

New Hampshire 
 Memphis International Airport, 
Tennessee 

 Springfield‐Branson National Airport, 
Missouri 

 Port Columbus International Airport, 
Ohio 

 Second Bangkok International 
Airport, Thailand 

 Buffalo Niagara International Airport, 
New York 

 Atlantic City International Airport, 
New Jersey 

 Norfolk International Airport, Norfolk, 
Virginia 

 
 

Selected Private Sector Infrastructure Clients 
 AIG Highstar 
 Autostrade per l'Italia S.p.A.  
 Barclays Capital 
 Calyon 
 Citigroup 
 Dresdner Kleinwort 
 Ferrovial 
 Goldman Sachs 
 HSBC 
 Jefferies  
 Lloyds 

 Macquarie Airports  
 Macquarie Capital Advisors  
 Macquarie Infrastructure Group 
 Macquarie Infrastructure Partners 
 Mizuho Corporate Bank 
 Morgan Stanley  
 Ontario Teachers Pension Plan Board 
 Royal Bank of Canada 
 Royal Bank of Scotland 
 RREEF Infrastructure 
 Societe Generale  
 Sumitomo Mitsui Banking Corporation

 

 



 

               

DONALD J. GRIGG 
Senior Independent Consultant 
Port Development, Analysis & Planning 

Years of Experience 
37 

Education 
BSc, Economics, Lewis and Clark College, Portland, Oregon, 1972 

Key Qualifications 
Mr. Grigg is an independent consultant, highly adept at integrating all of the multi-
disciplinary elements associated with port development and management into 
coherent and comprehensive plans, analyses, policies and constructed projects.  His 
expertise incorporates port operations and finances; market and competitive 
considerations; marine, rail and intermodal operations; labor relations; facility 
planning, design and engineering; marketing, customer and commercial 
opportunities; private operator considerations; funding and financing methods; and 
real estate considerations.  As an experienced project manager, Don has applied all 
of these skills to successfully plan and construct numerous port, rail and intermodal 
projects.  

Previous Work Experience 
After a distinguished 27-year career at the Port of Portland, Oregon, Mr. Grigg 
provided port and intermodal planning services as a consultant with CH2M Hill and 
Parsons Brinckerhoff.  At CH2M Hill, he served as Chief Ports Planner and Market 
Segment Director for the firm’s port and intermodal practice from 1999 to 2000.  
Likewise at Parsons Brinckerhoff, Don served as Vice President and Senior Planner 
for the company’s PB Ports & Marine business unit from 2001 to 2005.  Mr. Grigg now 
provides consulting services on selected projects on an independent basis.  In his consulting career, 
he has performed dozens of port and intermodal planning assignments for a wide 
variety of clients including port authorities in California, Oregon, Washington, Alaska, 
Guam and New York, as well as private clients on domestic and international 
assignments.  

Port Management Experience 
Mr. Grigg worked for 27 years in port management, project development, planning, 
marketing and related fields at the Port of Portland, Oregon.   

• Specialized in the planning and development of entire marine terminals including 
business development, facility planning, financial analysis, lease negotiations, 
revenue bond financing and public-private partnership solutions. 

• Responsible for strategic planning and business development and participated in a 
multi-disciplinary management team responsible for marine operations, labor 
relations, marketing, planning and finance.  

• Responsible for two marine business lines, including business development, return 
on investment and bottom-line performance.  Increased Portland’s market share 
of bulk minerals from 2% to 25%. 

Selected Financial Feasibility & Financial Analysis Projects 
• Port Authority of Guam Financial Feasibility Study – Senior consultant on a project 

to model and analyze the Port of Guam’s operations and financial performance 
under alternate master plan, financing and funding strategies.  Prompted by a 
major Defense Department base expansion to begin in 2010, the study estimated 
the Port’s net income, cash flow and borrowing capacity under various 



 

               

productivity, pricing, staffing, and financing scenarios.  Based on the results, the 
study recommended a development and financing strategy for the Port.  PB 
International and Port Authority of Guam. 

• Port of Sacramento Operating Review and Financial Analysis – Project manager for 
a complete review and financial analysis of the Port’s operating model as a 
working port.  Reorganized the Port’s income statement into six business lines and 
reallocated operating revenues and costs so that financial performance could be 
analyzed for each.  Alternate lease models were evaluated and financial 
performance under various operating scenarios was modeled.  City of West 
Sacramento and Port of Sacramento. 

• Port of Anchorage Tariff Analysis – Project manager for a review of the Port of 
Anchorage rate base and tariff rate levels.  The study included an analysis and 
one-year projection of the Port’s income statement and return on investment 
(ROI) consistent with AAPA and Marad guidelines; establishment of an ROI and 
tariff income target; evaluation of key tariff rates compared to tariffs at other 
relevant ports; and recommendations regarding tariff rate increases.  Port of 
Anchorage. 

• Marine Terminal Feasibility Study – Project manager for an extensive feasibility 
study for the development of a new marine terminal on the Oregon Coast.  
Conceptual facility plans and cost estimates were developed for two shortlisted 
sites.  The final phase estimated the financial feasibility of the terminal 
development considering potential volumes, terminal rates, O&M costs, funding 
and loan sources, and rate of return requirements.  Port of Coos Bay, Oregon. 

• Financial Feasibility Analysis of the Northwestern Pacific Railroad – Project 
manager for a financial feasibility assessment of the 300-mile rail line from the 
San Francisco Bay area to Eureka California.  The study included a complete 
market study, operations modeling, revenue estimates, and operating & 
maintenance cost estimating.  The final product included net cash flow projections 
for the operation of the rail line.  Port of Humboldt Bay, North Coast Railroad 
Authority and CalTrans, Eureka, California. 

• Anzalduas CrossBorder Intermodal Feasibility – Senior consultant on a feasibility assessment of a 
private border crossing for intermodal freight moving between ‘maquiladora’ industrial parks on 
opposite sides of the Rio Grande River in Texas and Mexico.  Numerous alternative technology and 
operating concepts were evaluated and a proforma cash flow model was developed to evaluate 
the internal rate of return for each alternative.  Confidential private client. 

• Port of NY&NJ Automobile Facilities Master Plan and Investment Strategy – Lead 
consultant on the development of a long-term master plan and investment 
strategy for the Port of New York & New Jersey’s automobile business.  Included 
market forecasting, capacity analysis, redevelopment plans for five terminals, 
evaluation of new development sites, and formulation of alternative investment 
recommendations.  Port Authority of New York & New Jersey. 

Selected Marine Terminal Development Projects 
• Bulk Potash Marine Terminal Development – Developed a new 100-acre, $60 

million bulk cargo terminal for Canpotex Limited of Saskatoon, Saskatchewan, 
including site planning, and negotiation of a 30-year lease, financial analysis and 
revenue bond financing, and construction.  Port of Portland, Oregon. 

• Bulk Soda Ash Terminal Development – Developed a new bulk soda ash terminal 
now handling 3 million tons per year for a consortium of chemical companies and 



 

               

Kinder Morgan Bulk Terminals.  Negotiated a 15-year lease and private investment 
by the operator and Union Pacific Railroad.  Port of Portland, Oregon. 

• Hyundai Automobile Import Terminal Development – Project manager for the 
planning and development of a new 75-acre automobile import complex on a 
greenfield site for Hyundai Motors, including facility planning, financial analysis, 
revenue bond financing, grant & loan funding, lease negotiation, engineering and 
construction.  Port of Portland, Oregon. 

• Honda Auto Terminal Expansion – Project manager for a 30-acre expansion of 
Honda’s automobile handling facility to accommodate import and export 
intermodal rail growth and new export operations from Columbus, Ohio to Asia.  
The project included planning, lease negotiation, financing, engineering and 
construction.  Port of Portland, Oregon 

• Port of San Francisco Pier 90-94 Automobile Facility Site Assessment - Senior 
consultant on a project to assess the suitability of the Pier 90-94 area and related 
site/rail infrastructure for automobile imports.  An analysis of the likely business 
model, revenues, expenses and potential return on investment for auto terminal 
development was also provided.  Keyser Marston Associates and the Port of San 
Francisco. 

• Container Terminal Expansion Project – Served as program director for a major 
expansion project to double the throughput capacity of the Port of Portland’s 
container facilities at Terminal 6, including financial and business case analysis.  
Led a multi-disciplinary implementation team including operations, finance, 
engineering and construction.  Port of Portland, Oregon. 

• Busan New Port Phase 2-3 Due Diligence – Analyzed the design, operation and 
capacity of the container rail transfer station at the Busan New Port Phase 2‐3 Container 
Terminal Private Investment Project in Busan, Korea.  Developed and applied a proprietary 
intermodal rail capacity model to assess operations under various scenarios and recommend 
improvements to the design.  Confidential private client. 



 

               

IRA J. HIRSCHMAN, PH.D. 
Principal Transportation Economist 

Years of Experience 
29 (24 with PB; 5 with others) 

Education 
B.S., M.S. Economics, Rutgers University, 1976, 1978.  
Ph.D., Urban and Regional Planning, Rutgers University, 1991. 

Professional Affiliations 
American Institute of Certified Planners; Transportation Research Board (TRB); Regional Plan 
Association; American Planning Association (New York Metro Chapter), Regional Economic 
Development Committee:  Chairman 

Key Qualifications 
Ira Hirschman is one of Parsons Brinckerhoff's (PB) principal economists, and a senior practitioner in 
the field of financial feasibility studies and benefit‐cost analysis.  He has managed or been the 
primary economic analyst for many transportation, urban development, and infrastructure 
development studies both in the U.S. and internationally.  He has published widely in the field of 
transportation economics and public economics and finance.  His academic experience includes 
faculty appointments at various universities, where he has taught courses in statistical methods and 
economics, methods of planning analyses, urban economics, and economic issues for local 
governments.  His expertise includes surface transportation, intermodal freight studies, and port 
feasibility studies. 

Dr. Hirschman has extensive experience in identifying and implementing infrastructure projects for 
private development under a variety of frameworks, including lease arrangements, leveraged leases, 
tax exempt debt, concessions, long‐term operating contracts, BOT, BOOT, and turnkey arrangements, 
and public private partnerships, including revolving loan funds and various forms of government 
credit enhancement. 

Freight, Port and Intermodal Projects 
• Port of Derince Financial Feasibility Study, Derince, Turkey: for a group of private port investors, 

Dr. Hirschman developed market demand forecasts and conducted financial feasibility analysis 
for the privatized redevelopment of the existing public port facility in Derince, Turkey. 

• Telfers Island Container Port, Panama:  performed economic benefit‐cost and financial feasibility 
studies for a new container terminal on Panama's Atlantic coast.  The study, conducted on behalf 
of a private development consortium, included preliminary forecasts of container volumes.  

• Port of Ningbo Optimization Study, China:  Dr. Hirschman performed economic benefit‐cost, 
optimization, and related transportation studies for port improvements for World Bank review.  
This project included cargo forecasting, with emphasis on identifying the hinterland cargos that 
could benefit from long‐distance shipping in large vessels.  Work also included analysis of the 
costs of inland transportation and least‐cost path analysis of rail and truck transport, for 
purposes of identifying Ningbo’s hinterland catchment area compared with competitor ports in 
the Yangtze delta and river basis.  In addition, PB was responsible for preparing a master plan for 
port development through the year 2005.  The container port at Beilun was expanded in 
response to the Master Plan studies. 

• Xiamen and Nanjing Ports Due Diligence Review. China 1995. Principal Economic Analyst: For 
the Asian Infrastructure Fund, reviewed cargo forecasts for private port proposals as part of 
AIF's due diligence process.  Analysis included evaluation of economic prospects, opportunities, 
and potential risks. 



 

               

• Port of Ningbo, Container and Bulk Terminal Initial Public Offering (IPO).   On behalf of the port 
and its investment advisor, Dr. Hirschman prepared cargo and revenue forecasts for an Initial 
Public Offering of the facility. 

• State Railway of Thailand, Inland Container Terminal Feasibility Study.  Dr. Hirschman designed 
and managing studies of the economic feasibility and privatization options for the procurement 
of privatized Inland Container Terminal facilities, serving metropolitan Bangkok as well as 
hinterland regions of Thailand.  The work includes extensive evaluation of the relative costs of 
truck and rail transport in Thailand, over various distances.  The results of the ongoing study are 
to be used by the SRT to solicit private concession bids for the development of such facilities.  

• Ministry of Surface Transport and the Tariff Authority for Major Ports, India.  Dr. Hirschman 
served as financial and port pricing analyst for a study conducted under sponsorship of the Asian 
Development Bank on behalf of the above agencies. The analysis, the first and most 
comprehensive of its kind in Asia, was conducted to assist the Government of India in 
commercialization and corporatization of its major port trusts, including assessment of 
appropriate policies to encourage BOT development within the Landlord Port framework.  PB 
was a subconsultant to the Cornell Group. 

• Port of Brcko, Bosnia.  Dr. Hirschman served as the principal economist and financial analyst on a 
continuing study of the viability of rehabilitating the Port of Brcko, on the Sava River.  The port 
has not been active since 1991, when hostilities commenced in the region.  The study, which is 
part of the larger international effort to rehabitate the country's war damaged infrastructure and 
economy, was sponsored by the US TDA.  The study team worked closely with the Office of the 
High Representative in northern Bosnia.  The first phases of port reactivation are now underway, 
including the purchase of new cranes, funded by the Italian government. 

• Mississippi Statewide Ports Study.  Dr. Hirschman served as the principal economist on a study 
for the Mississippi DOT to enhance the state's port and waterway system.  His role included 
analyzing the current economic contribution of Mississippi's ports to the state economy, and the 
economic benefits of facilities improvements. 

• Oahu Commercial Harbors 2020 Master Plan: for the Hawaii Port Department, Dr. Hirschman 
developed detailed short and long range cargo flows forecasts for the port of Oahu, based on 
econometric models which he developed specifically for the project.  Forecasts were used as the 
basis for future facilities expansion plans.  Private investment opportunities and opportunities 
for public‐private ventures were included in the analysis. 

• Colombia Ports Containerization, Colombia:  he developed the economics scope of work for a 
study of container terminal facilities at all major ports in Colombia.  This scope included the 
methods of allocating future projected freight traffic to a series of ports.  This project was 
financed by the World Bank. 

• Oklahoma Statewide Intermodal Element Update, Oklahoma: Dr. Hirschman was the project 
manager and principal economist for a recently concluded study of Oklahoma’s intermodal and 
freight transport systems.  Policy options to enhance the entermodal and freight systems, and the 
economic benefits associated with various policy enhancements, were made.  Included among 
the modes considered was the intermodal waterway system in Oklahoma, which includes the 
Arkansas River Kerr McClellan Waterway. 

• Maryland Statewide Freight Movement Study: Dr. Hirschman managed the effort on behalf of the 
Maryland DOT to develop a statewide Freight Mobility Action Plan.  This effort was the first at 
Maryland DOT to identify freight transport needs and strategies on a concerted basis, and to 
incorporate freight planning into the overall MDOT planning efforts.  The analysis includes 
strategies for infrastructure, operations, policy and regulatory reform, financing, and application 
of new technologies. 



 

               

• Pima County Association of Governments, Tucson, Arizona.  Dr. Hirschman recently identified 
private financing options for the development of a truck‐rail intermodal transfer facility in the 
Tucson, Arizona metropolitan area.  The ramp would be located in the service area of the Union 
Pacific Railroad, the largest freight railroad in the United States.  These options include public‐
private arrangements, which would involve mutually beneficial participation by the City of 
Tucson, the State of Arizona, a private owner and developer of a foreign trade zone in Tucson, 
and the Union Pacific Railroad.  Techniques for public sector credit enhancement of the private 
development are being investigated. 

• Tampa Seawater Desalinization Facility, Tampa Florida.  For the regional water authority serving 
the Tampa, Florida area, PB Water assisted the authority in procuring and selecting private 
developer bids to design, build, own, and operate a major seawater desalination facility of 
capacity up to 50 million gallons per day.  The process includes preparing the developers’ RFP, 
evaluation of development team submissions, and assisting the authority in negotiating a water 
purchase agreement with the Authority.  Dr. Hirschman, on behalf of PB Water, the financial 
analyses in connection with this effort, including evaluation of developer’s financing plan and 
financial capacity to carry out the project, evaluation of pricing proposals, evaluation of 
procurement strategies such as Turnkey, BOO, and BOOT formats, and scoring of proposals 
based on financial and economic data submitted. 

 

 



 

               

NIRA RATNATHICAM 
Senior Port Development Consultant 
Port and Marine Terminals 

Nationality 
U.S. 

Years of Experience 
42 

Education 
M.B.A, Portland State University, 1983 
B.S., Civil Engineering, with Honors, University of Ceylon, 1966. 

Key Qualifications 
Nira Ratnathicam has a proven track record and worldwide experience in due diligence analyses for 
development of ports and marine terminals.  He has extensive experience in the management of 
projects involving harbor development, terminal planning, economic feasibility studies, port master 
planning, port management and operations, transportation systems and intermodal facilities.  The 
types of terminal developments that he has worked on include container terminals, bulk cargo 
terminals, auto terminals, grain terminals and break bulk and mixed‐use cargo terminals. 
 
Mr. Ratnathicam has worked on projects on several continents and brings a comparative perspective, 
which is valuable in quickly focusing on the options for efficient port layout and operations.  He 
complements his detailed knowledge of shipping terminal systems with a proven capability to 
integrate and develop innovative designs that can increase the likelihood of a client winning cargo‐
handling contracts.  His experience includes six years with an operating port, where he helped attract 
a number of bulk and neo‐bulk customers with cost‐effective framework for profitable terminal 
operations and management. 
 
Mr. Ratnathicam has developed and continues to update and maintain a family of computer models 
crucial for optimizing terminal design.  This includes a lead role in development of a comprehensive 
model for analyzing the financial impact of due to changes in operational benchmarks and efficiency 
factors. He also had the project management role in the development of the event driven 
EXIMTERMS and EXIMBULCS simulation programs which can track and model over 1,000 activities 
related to rail, terminal, and vessel operations at shipping terminals in order to optimize capacity and 
design. 

Previous Experience 
Prior to joining Parsons Brinckerhoff’s OBA group of Port & Harbor professionals in 1993, Mr. 
Ratnathicam was responsible for all capital improvements at the Marine Terminals Division of the Port 
of Portland for six years.  These responsibilities included managing feasibility analysis, design, and 
construction for improvements and expansions at the Port's deep draft facilities and shipyard. Prior to 
joining the Port he served as a project manager for a specialty port engineering and consulting firm for 
over 17 years. 

Due Diligence, Feasibility & Financial Analyses 
• Project Manager responsible for developing the master plan and performing the financial 

feasibility study for modernizing the Port Authority of Guam Container terminal to support 
substantial increase in cargo due to the relocation of the U.S. Navy base from Okinawa to Guam. 
Services included analysis of terminal operations, comparison of five (5) financial scenarios, 
assessment of terminal tariffs financial comparisons between the with and without base 
relocation scenarios to assess the impact facility demands over and above those needed to 
support organic growth in Guam and the region. 



 

               

• Copper Concentrate Shipping Terminal for Anaconda Minerals and Port of Vancouver, 
Washington.  Financial feasibility analyses for development of a copper‐ore shipping terminal.  
Terminal operations included rail unloading, conveying, storageand reclaim, ship loading and 
berth service. Financial analysis was based port operated multi‐user terminal with Anaconda as 
the primary user. The Port of Vancouver used the financial feasibility study to compete for and 
win the contract to ship copper concentrate through a new out loading terminal at their Port. 

• Project Director in charge of new green‐fields port and harbor development in Galeota, Trinidad 
for the National Energy Corporation of Trinidad and Tobago. Mr. Ratnathicam was in charge of 
directing the efforts of multi‐disciplinary team consisting of marketing and financial planners, 
engineers and environmental planners for implementation of this port for supporting offshore 
energy industry exploration and production. The selected alternative included operations by a 
private terminal operator providing services for six independent oil and gas offshore exploration 
companies using the port. 

• Master Plan and Financial Study for the Dry Bulk and Break Bulk Cargo operations at the Port of 
Sacramento, Yolo County, California. 

• Venezuela Ports Study.  Financial and operational study and analyses for award of grants and 
funding for privatized Venezuela Ports by the U.S. Trade & Development Agency. Investigation of 
bulk and container facility terminal expansion funding in Venezuela including facilities at Puerto 
Cabello. Reviewed capital improvements considering cargo movements, competitive position, and 
revenue projections and financing alternatives. Recommendations made regarding U.S. interest in 
project development and potential export markets 

• BNCT, Korea / Busan Section 2‐3 Container Terminal Due Diligence Study. Project Manager in 
charge of comprehensive due diligence analysis, study and critique of 2.7 Million TEU/Year of 
financials and plans for development of a container terminal and ICTF for investment by 
Macquarie and Kookmin Banks. Terminal designed for completely transition to a fully automated 
operation from the CY to Apron. Equipment included comparison of single vs. dual hoist quay 
cranes, automated RMGC’s, automated shuttle carriers for yard to apron, automated gate complex 
and other current technologies. 

• Hyundai Auto Terminal, Port of Portland, Oregon.  Development optimization and analyses for 
investment in a 120,000 units/year capacity greenfields automobile shipping terminal.  The work 
was used to compete for and win the contract for development of the terminal by the Port of 
Portland. 

• Port of Vanino, Russian Far East.  Financial and operationalanalyses and preparation of 
application for funding for port facility development at Vanino. Assessed existing conditions 
through site visit and document review, prepared concept level facility plans and integrated 
findings into report for grant funding from U.S. Trade and Development Agency.  The port 
included over 12 berths for handling a variety of cargo such as containers, alumina, wood 
products and break bulks. 

• Due diligence study and analyses for Colombia Port Projects for funding by U.S. Trade & 
Development Agency.  Assessment of U.S. interest in container and general cargo facility 
development at Buenaventura, Santa Marta and Cartagena. Cargo identification, infrastructure 
assessment, layout and operations review, financing strategies and recommendations to USTDA. 
The work resulted in the award of funding to the Ports of Santa Marta and Cartagena. 

• Due diligence assessment for conversion of existing port terminal operations for handling 
agricultural dry bulk and steel coils break bulk products for Kooragang Terminals, Newcastle, 
Australia. 



 

               

• Port & Marine Terminal Development 
• Crescent Home Coal Terminal Planning, Crescent Home, Louisiana.  This project consisted of the 

planning, concept development, feasibility study and preliminary engineering for a 12 Million 
Tons per Year (TPY) terminal for the blending and shipping of coal. The planning included 
provisions for future expansion to a throughput of 25 Million TPY. The terminal was planned for 
the receipt of four or more types of coal including high sulfur, low sulfur and spot coal. The 
terminal design accommodated up to 12 Million TPY by barge and 3.0 Million TPY by rail in Phase 
I.  It included loop rail, rotary dumper, stacker reclaimer, barge unloading and ship loading 
systems. 

• Project Planning Manager responsible for comprehensive due diligence analysis, study and report 
for development of a green fields 2.7 Million TEU/Year container terminal and ICTF (Confidential 
Client). This terminal was designed for completely transition to a fully automated operation from 
the CY to Apron. Equipment included comparison of single vs. dual hoist quay cranes, automated 
RMGC’s, automated shuttle carriers for yard to apron, automated gate complex and other current 
related technologies.  

• Project Manager and marine facilities planner for the Dharma‐Chandbali Bulk Facility, Orissa, 
India. Project Manager in charge of developing concept and design for the proposed 20 Million 
TPY, Dhamra‐Chandbali coal and iron ore import/export terminal in India.  Bulk handling systems 
include state‐of‐the‐art computerized equipment including traveling grab unloaders, traveling 
shiploader, 5,000 to 6,250 TPH belt conveying systems, stackers, stacker/reclaimers, bottom 
discharge railcar dumper, rail loading facility, dust suppression systems and loop track for unit 
train service. 

• Grain Terminal Development, Portland, Oregon.  Comparative site assessment and conceptual 
design of 6 Million‐TPY grain export terminal on the Columbia/Willamette River System for the 
Port of Portland.  Evaluated rail access and feasibility at five locations including two existing 
outdated grain terminals and an operating dry bulk terminal. 

• Alumina Ship Unloading Terminal, Willamette River, Oregon.  Project Manager for planning, 
design and construction of a 2 MTPY Alumina ship unloading terminal for Martin Marietta 
Aluminum.  The project included a ship unloader, airsides and airlifts, storage systems and rail 
loading systems for handling this dusty commodity. 

• Combination Break Bulk/Dry Bulk Terminal Planning, Columbia River, Port of St. Helens, Oregon.  
Planning for mixed use terminal for handling dry and break bulk cargo and scrap iron to serve a 
steel plant. 

• Project Manager in charge of comprehensive 2020 Master Plan for the Port of Portland, Portland, 
Oregon.  The project includes all the major shipping terminals for this major west coast port 
including a break bulk terminal, two automobile terminals, grain terminal, two dry bulk terminals 
and a container terminal.  In addition to Port Planning the assignment includes a comprehensive 
environmental assessment, rail and vehicular transportation models, financing assessments for 
implementation of the master plan. 

• Seaport sector Project Manager in charge of performing an analysis of the future requirements for 
the container terminal at the Port of Port Spain. The work included review of existing operations, 
development of market forecasts, container terminal simulations, capacity analyses and facility 
plans and terminal equipment needs for expansion from the year 2007 through 2025 for this 
major transshipment port. This was performed as part of a comprehensive national 
transportation study of the Trinidad and Tobago’s port sector. 

• Project Planner in charge of performing the analysis of the future requirements for the iron ore 
terminal at the Port of Point Lisas, Trinidad. The work included capacity analyses and facility 
plans and terminal equipment needs for an 8 Million Tons/Year green‐fields iron ore import 
terminal.  



 

               

• Port of Petropavlovsk‐Kamchatski, Russian Far East.  Master Plan for typical modernized port 
facility to handle container, break bulk and bulk cargos at Petropavlovsk.  The port had over 12 
berths and harbor facilities that were outdated and required modernization. 

• Intermodal Dock Expansion, Port of Anchorage, Alaska.  Project Manager in charge of analysis and 
simulation of berth operations for all dock facilities including Terminal 1, 2, 3, Liquid Bulk 
Terminal and new Intermodal Dock expansion.  Included development of a master plan for 
integration of adjacent land area for port terminal use. 

• Seaport sector Project Manager in charge of performing the analysis of the future requirements 
for the container terminal at the Port of Point Lisas, Trinidad. The work included review of 
existing operations, development of market forecasts, container terminal simulations, capacity 
analyses and facility plans and terminal equipment needs for expansion from the year 2007 
through 2025 for this fast growing port in the Caribbean. This was performed as part of a 
comprehensive national transportation study of the Trinidad and Tobago’s port sector. 

• Terminal 4, Port of Portland, Portland, Oregon.  Developed concept and master plan for 
modernizing two aging bulk operations into one integrated state‐of‐the‐art grain and mineral bulk 
export terminal for Cargill Grain and Kinder Morgan.  Developed plan for design throughput of 10 
Million tons of cargo with unit train access, on‐the‐fly unloading system, new shiploader, barge 
unloader and conveying systems. 

• Regional Marine Terminal Master Plans for Saipan and Rota Harbors, Commonwealth of N. 
Marianas. Project manager to determine facility requirements for Western Pacific ports. Included 
harbor modifications, port layouts for general and container cargos, operations review and 
recommendations modernization and expansion.  Port of Saipan included a new container 
terminal with integration of mixed‐use cruise ships. 

• Port of Brcko, Bosnia and Herzegovina Feasibility Study and Master Plan for rehabilitation and 
expansion of the port.  The port, located on the Sava River, in the northern region of the country, is 
linked to the European inland waterways and to the Black Sea through the Sava and Danube 
Rivers. The work included economic and technical feasibility for modernizing facilities and 
operations for handling dry bulk and break bulk cargos. 

• Grain Terminal for Benicia Industries, Concord, California.  Concept development and feasibility 
analysis for grain export terminal for exporting rice and other grain products by conversion of a 
former navy pier. 

• Port of Vera Cruz, Mexico.  Operations review and concept development for grain import facilities.  
The port had slow and outdated labor‐intensive systems for unloading grain from handy size 
vessels for loading to trucks and railcars.  The assignment included operations review and 
consultations for handling systems for improving cargo efficiency. 

• Gateway Port Master Plan Development, Port of Vancouver, Washington.  This is a green‐fields 
development consisting of some 1,100 acres of which 635 acres have been set aside for port and 
industrial development and about 435 acres for habitat protection, mitigation and open space.  A 
flexible development plan was formulated for future grain, dry bulk, water dependent marine 
industrial, auto and liquid petroleum terminal use.  Included concept development for access to 
intermodal rail in order to facilitate efficient cargo transport systems. 

• Honda Auto Terminal, Port of Portland, Oregon.  Project Manager in charge of planning, design 
and construction of a 60,000 unit/year capacity expansion to an existing automobile shipping 
terminal. 

• Intermodal Container Transfer Facility (ICTF), Port of Portland, Portland, Oregon.  Project 
Manager responsible for planning, design and construction of an on‐dock ICTF for the Terminal 6, 
three berth container terminal.  The development was capable of receiving and servicing UP and 



 

               

BNSF unit trains under road haul engine power.  Operational systems were designed to serve 
either RTG or Top Loader operations. 

Management Experience 

Port of Portland, Oregon 

• Sr. Project Manager responsible for all capital improvements at two major divisions, Marine 
Terminals and Portland ShipYard. 

• Helped attract major automobile and bulk material shipping tenants to Ports.  Representative 
examples are the Hyundai Automobile Terminal Account; ANSAC Soda Ash; and Honda 
Automobile Terminal. 

• Assisted Port marketing staff in attracting potential tenants and customers. 

Infomax Corporation, Portland, Oregon 

• Founded company and co‐developed comprehensive Marketing Information Management 
software system for architect/engineer firms.  Software marketed nationwide and applied by 
multi‐disciplinary firms ranging in size from 20 to 2,000. 

Swan Wooster Engineering, Inc. (currently URS), Portland, Oregon 

• Project Manager assignments for mid‐size consulting engineering firm specializing in ports and 
harbors, materials handling systems, wood products, aluminum plants and other 
commercial/industrial facilities.  Project size ranged up to $150.0 Million. 

 
 

 



 

               

PAUL SORENSEN 

Principal, BST Associates 
 

Education  
• Masters Degree in Economics ‐ University of Washington, 1979  
• Bachelors Degree in Political Economics ‐ University of Washington, 1976 

Professional Experience 
 Belyea, Sorensen, Trottier & Associates ‐ Partner, 1987 
 Trade Information Planning Systems ‐ Vice President Consulting, 1987‐88  
 Natural Resources Consultants ‐ Partner, 1988 
 URS Corporation ‐ Senior Financial Planner 1986‐87  
 TAMS Consultants ‐ Senior Economist, 1981‐86 
 Kramer, Chin & Mayo ‐ Economist, 1979‐81  
Basset, Park & Silberberg ‐ Research Analyst, 1976‐79 

Relevant Qualifications  
Mr. Sorensen has served as lead researcher and/or project manager for a wide 
variety of projects including demand forecasting, site/project evaluation, 
demand/capacity analysis and financing alternatives of trade, transportation, and 
industrial development projects.  Descriptions of several recent projects are 
presented below. 
Port of Oakland Revenue Bond Feasibility Study (2009) 

The Port of Oakland wanted to update a recent revenue bond issue.  BST 
Associates was retained by the Port to evaluate the financial performance of 
the Seaport Division.  BST reviewed and analyzed relevant databases and 
reports prepared by/for the Port of Oakland.  This included reviewing and 
evaluating terminal leases (minimum annual guarantees and break points of 
leases, among other details) as well as revenues associated with tariffs.  BST 
worked with Port staff to forecast gross revenues, operating and allocated 
expenses and net revenue available for debt service.  This Revenue Bond will 
go to market shortly. 

Independent Market Study for Carrix and Citi (2006 & 2007) 

Carrix, the parent company of Stevedoring Services of America (SSA), was 
entertaining a sale of its assets, including ownership and/or leases of 
container terminals in Seattle, Oakland, Los Angeles and Long Beach, Mexico, 
Panama and Chile as well as some breakbulk facilities in the Gulf and East 
Coasts.  Carrix decided not to sell its terminals but rather to borrow $2.4 
billion to obtain funds for upgrades and expansions.  BST was retained by 
Carrix/Citi to prepare an independent market study of the likely traffic 
projections via these terminals and the related financial performance 
indicators (revenues, expenses and EBITDA).  BST prepared the Feasibility 
Report for sale of these assets.  Of particular interest, BST prepared activity 



 

               

and revenue forecasts for Carrix container terminals in Seattle, Oakland, 
Long Beach, Mexico (Manzanillo), Panama (MIT) and Chile.  BST defended its 
findings to approximately 20 international financial institutions.  The bonds 
were successfully issued. 

Port of Seattle Revenue Bond Analysis (2005 & 2009) 

The Port of Seattle retained BST Associates to prepare an assessment of the 
financial capabilities of the Port’s Maritime Division.  BST evaluated the 
current and anticipated levels of activity at the six maritime lines of business, 
which include: containerized cargo, cargo piers and industrial properties, 
warehouse operations, Central waterfront piers and properties, Shilshole Bay 
Marina and Fishermen’s Terminal.  We also evaluated the current and 
expected revenues, expenses and contribution of these six lines of business 
to the Port’s bottom line.  BST’s report on the financial health of the Port of 
Seattle’s Maritime Division was used as a key component of the Revenue 
Bond Feasibility Study.  The revenue bonds were successfully issued.  BST is 
currently assisting the Port of Seattle in another bond issue. 

ACTA Financial Feasibility Study (2002, 2006) 

The Alameda Corridor is a 20‐mile long rail corridor linking the Ports of Los 
Angeles and Long Beach to railyards located in downtown Los Angeles.  It 
provides more efficient access for rail traffic to/from the ports and also 
mitigates the impacts of increasing rail traffic on cities located along the 
railroad tracks.  It was originally estimated that approximately 50% of the 
container traffic moved by rail to inland destinations in the Midwest, East 
Coast and South.  Rail traffic has been one of the most significant bottlenecks 
for continued growth.  BST was retained by ACTA to update the forecast of 
container traffic flowing through the Ports of Los Angeles and Long Beach 
and to estimate the portion of this traffic that moves by rail.  BST prepared a 
Feasibility Report for a successful bond refinancing. 

• Bond Feasibility Study, Commonwealth Ports Authority (Saipan), 2005, 2009 
• Port of Seattle Airport Revenue Bond Feasibility Study, Port of Seattle 2003. 
• Port of Seattle Airport Revenue Bond Feasibility Study, Port of Seattle 2000. 
• Port of Seattle Terminal 18 Special Revenue Bond Feasibility Study, Port of 

Seattle 1999/2000. 
• Humboldt Bay and NCRA Feasibility Studies, NCRA and the Port of Humboldt 

Bay 2003. 
• OnTrac Economic Impact Study, LAEDC 2002. 
• ACTA Forecast Update, ACTA 2003. 
• Lower Columbia River Forecasts, Port of Portland et al 2002. 
• NYK Customer Survey, NYK Lines 2001. 
• Port of Coos Bay Cargo Market Development Study, Port of Coos Bay 2001. 



 

               

• Port of Pasco Barge Terminal Assessment, Port of Pasco 1998/1999. 
• West Coast Container Pricing Study, Ports of Seattle and Portland 1998. 
• Port of Tacoma 2020 Study, Port of Tacoma, 2000. 
• Alameda Corridor Program Financial Plan Revenue Component Review, 

City of LA, 1995 
• Fleet Forecast Review  Columbia River Deepening Study, Port of Portland, 

1996. 
• Marine Cargo Forecast, Washington Public Ports Association and WSDOT, 

1994‐1995/1999. 
• 2020 Plan Forecast Update, Ports of Los Angeles and Long Beach, 1991‐1993 
• Skagit County Air, Rail, Water & Port Transportation Study, Skagit RTPO, 

1994‐1996 
• Terminal 18 Cleanup and Redevelopment Project, Port of Seattle, 1995 ‐ 

1998. 
• Comprehensive Plan & Scheme of Harbor Improvements, Port of Kalama, 

1994 – 1996 
• Russian Far East Commodity Review, Port of Grays Harbor, 1994 

 
 

 

 



 

               

Appendix B  ARRAUSDA Port Improvement Project Layout 

 



 

               

Appendix C  ARRAUSDA Port Improvement Construction Phasing Layout 
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Appendix D  Detailed Cargo Volume Forecast 



Volumes.xls

Port Authority of Guam Master Plan 2007
Cargo Forecasts
Revised Cargo Forecasts
REVISED May 7 2008

Directions 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Container Forecast (boxes)
Directions
Transhipment
Full
  In 2,885 2,332 1,779 1,226 673 406 410 414 418 422 426 430 434 438
  Out 7,531 7,076 6,613 6,141 5,654 5,725 5,797 5,870 5,944 6,014 6,085 6,157 6,229 6,303
  Total 10,416 9,409 8,392 7,367 6,327 6,131 6,207 6,284 6,362 6,436 6,511 6,587 6,664 6,742
Empty
  In 5,323 4,780 4,866 4,945 5,009 5,322 5,388 5,456 5,524 5,589 5,655 5,721 5,789 5,857
  Out 368 296 223 150 77 42 42 43 43 44 44 44 45 45
  Total 5,691 5,075 5,089 5,095 5,087 5,364 5,431 5,499 5,567 5,633 5,699 5,766 5,834 5,902
Total
  In 8,208 7,112 6,645 6,171 5,683 5,728 5,798 5,870 5,942 6,011 6,081 6,151 6,223 6,295
  Out 7,899 7,372 6,836 6,291 5,731 5,767 5,839 5,912 5,987 6,057 6,129 6,201 6,274 6,349
  Total 16,107 14,484 13,481 12,462 11,414 11,495 11,637 11,782 11,929 12,069 12,210 12,353 12,497 12,644

DOD - active duty & dependents
Full
  In 6,944 6,944 6,944 7,778 8,611 9,444 10,278 11,944 14,722 17,500 20,833 20,833 20,833 20,833
  Out 2,315 2,315 2,315 2,593 2,870 3,148 3,426 3,981 4,907 5,833 6,944 6,944 6,944 6,944
  Total 9,259 9,259 9,259 10,370 11,481 12,593 13,704 15,926 19,630 23,333 27,778 27,778 27,778 27,778
Empty
  In - - - - - - - - - - - - - -
  Out 4,630 4,630 4,630 5,185 5,741 6,296 6,852 7,963 9,815 11,667 13,889 13,889 13,889 13,889
  Total 4,630 4,630 4,630 5,185 5,741 6,296 6,852 7,963 9,815 11,667 13,889 13,889 13,889 13,889
Total
  In 6,944 6,944 6,944 7,778 8,611 9,444 10,278 11,944 14,722 17,500 20,833 20,833 20,833 20,833
  Out 6,944 6,944 6,944 7,778 8,611 9,444 10,278 11,944 14,722 17,500 20,833 20,833 20,833 20,833
  Total 13,889 13,889 13,889 15,556 17,222 18,889 20,556 23,889 29,444 35,000 41,667 41,667 41,667 41,667

Construction - DOD
Full
  In 2,143 3,007 3,872 11,111 19,444 27,778 27,778 27,778 27,778 19,444 5,556 3,227 3,251 3,276
  Out - - - - - - - - - - - - - -
  Total 2,143 3,007 3,872 11,111 19,444 27,778 27,778 27,778 27,778 19,444 5,556 3,227 3,251 3,276
Empty
  In - - - - - - - - - - - - - -
  Out 2,143 3,007 3,872 11,111 19,444 27,778 27,778 27,778 27,778 19,444 5,556 3,227 3,251 3,276
  Total 2,143 3,007 3,872 11,111 19,444 27,778 27,778 27,778 27,778 19,444 5,556 3,227 3,251 3,276
Total
  In 2,143 3,007 3,872 11,111 19,444 27,778 27,778 27,778 27,778 19,444 5,556 3,227 3,251 3,276
  Out 2,143 3,007 3,872 11,111 19,444 27,778 27,778 27,778 27,778 19,444 5,556 3,227 3,251 3,276
  Total 4,286 6,014 7,744 22,222 38,889 55,556 55,556 55,556 55,556 38,889 11,111 6,453 6,502 6,552



Volumes.xls

Port Authority of Guam Master Plan 2007
Cargo Forecasts
Revised Cargo Forecasts
REVISED May 7 2008

Directions
Container Forecast (boxes)
Directions
Transhipment
Full
  In
  Out
  Total
Empty
  In
  Out
  Total
Total
  In
  Out
  Total

DOD - active duty & dependents
Full
  In
  Out
  Total
Empty
  In
  Out
  Total
Total
  In
  Out
  Total

Construction - DOD
Full
  In
  Out
  Total
Empty
  In
  Out
  Total
Total
  In
  Out
  Total

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

442 446 450 454 459 462 466 469 473 477
6,369 6,436 6,504 6,572 6,641 6,708 6,775 6,844 6,913 6,982
6,812 6,883 6,954 7,027 7,100 7,170 7,241 7,313 7,386 7,459

5,918 5,980 6,043 6,106 6,170 6,232 6,294 6,357 6,421 6,485
46 46 47 47 47 48 48 49 49 49

5,964 6,026 6,089 6,153 6,218 6,280 6,342 6,406 6,470 6,535

6,361 6,427 6,493 6,561 6,629 6,694 6,760 6,827 6,894 6,962
6,415 6,482 6,550 6,619 6,689 6,756 6,824 6,892 6,961 7,031

12,776 12,909 13,044 13,180 13,317 13,450 13,584 13,719 13,855 13,994

20,833 20,833 20,833 20,833 20,833 20,833 20,833 20,833 20,833 20,833
6,944 6,944 6,944 6,944 6,944 6,944 6,944 6,944 6,944 6,944

27,778 27,778 27,778 27,778 27,778 27,778 27,778 27,778 27,778 27,778

- - - - - - - - - -
13,889 13,889 13,889 13,889 13,889 13,889 13,889 13,889 13,889 13,889
13,889 13,889 13,889 13,889 13,889 13,889 13,889 13,889 13,889 13,889

20,833 20,833 20,833 20,833 20,833 20,833 20,833 20,833 20,833 20,833
20,833 20,833 20,833 20,833 20,833 20,833 20,833 20,833 20,833 20,833
41,667 41,667 41,667 41,667 41,667 41,667 41,667 41,667 41,667 41,667

3,301 3,326 3,351 3,377 3,403 3,429 3,444 3,500 3,515 3,531
- - - - - - - - - -

3,301 3,326 3,351 3,377 3,403 3,429 3,444 3,500 3,515 3,531

- - - - - - - - - -
3,301 3,326 3,351 3,377 3,403 3,429 3,444 3,500 3,515 3,531
3,301 3,326 3,351 3,377 3,403 3,429 3,444 3,500 3,515 3,531

3,301 3,326 3,351 3,377 3,403 3,429 3,444 3,500 3,515 3,531
3,301 3,326 3,351 3,377 3,403 3,429 3,444 3,500 3,515 3,531
6,602 6,652 6,703 6,754 6,806 6,858 6,889 7,000 7,031 7,062
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Directions 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Other - Local/Tourist
Full
  In 23,388 24,017 24,664 25,513 26,386 27,473 28,591 30,000 31,450 32,968 33,709 34,467 35,242 36,036
  Out 5,129 5,267 5,409 5,595 5,787 6,025 6,270 6,579 6,897 7,230 7,393 7,559 7,729 7,903
  Total 28,517 29,285 30,073 31,109 32,173 33,498 34,861 36,580 38,347 40,198 41,101 42,026 42,971 43,939
Empty - - - - - - - - - - - - - -
  In 1,361 1,398 1,435 1,485 1,535 1,599 1,664 1,746 1,830 1,918 1,962 2,006 2,051 2,097
  Out 19,637 20,165 20,708 21,421 22,154 23,067 24,005 25,189 26,406 27,680 28,302 28,939 29,590 30,256
  Total 20,998 21,563 22,144 22,906 23,690 24,665 25,669 26,934 28,236 29,598 30,264 30,944 31,641 32,353
Total - - - - - - - - - - - - - -
  In 24,749 25,415 26,100 26,998 27,922 29,072 30,255 31,746 33,280 34,886 35,670 36,473 37,293 38,133
  Out 24,766 25,432 26,117 27,017 27,941 29,092 30,275 31,768 33,303 34,910 35,695 36,498 37,319 38,159
  Total 49,514 50,847 52,217 54,015 55,862 58,164 60,530 63,514 66,583 69,796 71,365 72,970 74,612 76,292

TOTAL
Full
  In 38,246 38,633 39,039 46,855 55,788 65,507 67,466 70,551 74,786 70,756 60,950 59,387 60,195 61,022
  Out 22,505 21,735 20,950 20,470 19,965 20,623 21,290 22,300 23,692 25,091 26,507 26,817 27,132 27,454
  Total 60,751 60,368 59,989 67,325 75,753 86,130 88,756 92,851 98,478 95,847 87,456 86,204 87,328 88,476
Empty - - - - - - - - - - - - - -
  In 12,006 10,957 11,167 11,374 11,554 12,242 12,440 12,657 12,878 13,097 13,271 13,448 13,628 13,811
  Out 27,146 28,393 29,655 38,018 47,494 57,225 58,719 61,015 64,085 58,878 47,835 46,143 46,820 47,511
  Total 39,152 39,350 40,823 49,391 59,048 69,467 71,160 73,672 76,963 71,975 61,106 59,591 60,448 61,322
Total - - - - - - - - - - - - - -
  In 50,252 49,590 50,206 58,229 67,342 77,750 79,907 83,208 87,665 83,853 74,221 72,835 73,824 74,833
  Out 49,651 50,128 50,606 58,488 67,459 77,848 80,009 83,315 87,776 83,969 74,341 72,960 73,952 74,965
  Total 99,903 99,718 100,812 116,716 134,801 155,597 159,916 166,523 175,441 167,822 148,562 145,795 147,776 149,798

Summary by Source
Transhipment 32,214 28,968 26,962 24,924 22,827 22,989 23,275 23,565 23,858 24,137 24,419 24,705 24,995 25,288
DOD 18,175 19,903 21,633 37,778 56,111 74,444 76,111 79,444 85,000 73,889 52,778 48,120 48,169 48,218
Local/Tourist 49,514 50,847 52,217 54,015 55,862 58,164 60,530 63,514 66,583 69,796 71,365 72,970 74,612 76,292
  Total 99,903 99,718 100,812 116,716 134,801 155,597 159,916 166,523 175,441 167,822 148,562 145,795 147,776 149,798
Percent by Source
Transhipment 32% 29% 27% 21% 17% 15% 15% 14% 14% 0 0 0 0 0
DOD 18% 20% 21% 32% 42% 48% 48% 48% 48% 0 0 0 0 0
Local/Tourist 50% 51% 52% 46% 41% 37% 38% 38% 38% 0 0 1 1 1

Container Forecast by Direction
Transhipment 16,107 14,484 13,481 12,462 11,414 11,495 11,637 11,782 11,929 12,069 12,210 12,353 12,497 12,644
   CNMI 8,751 7,051 5,970 4,871 3,747 3,752 3,818 3,885 3,953 4,017 4,082 4,148 4,214 4,282
   FSM/MI 7,356 7,433 7,511 7,591 7,666 7,743 7,820 7,897 7,976 8,052 8,128 8,205 8,283 8,361
Asia 17,968 18,103 18,287 21,440 25,035 29,085 29,916 31,202 32,951 31,386 27,496 26,912 27,278 27,652
USWC 65,823 66,961 68,283 82,568 98,825 116,394 119,663 124,730 131,600 123,778 105,634 102,852 104,283 105,745
Total 99,898 99,547 100,051 116,471 135,273 156,973 161,216 167,714 176,480 167,233 145,340 142,116 144,057 146,040

Container Vessel  - Avg Boxes per Call
Transhipment 151 154 163 174 159 160 162 163 165 166 168 169 171 172
   CNMI 99 94 94 93 72 72 73 75 76 77 78 80 81 82
   FSM/MI 390 390 390 390 390 390 390 390 390 390 390 390 390 390
Asia 184 186 176 150 142 135 137 146 152 170 218 245 244 243
USWC 602 602 602 602 602 602 602 602 602 602 602 602 602 602
Total 323 336 343 365 383 400 408 429 447 462 479 493 497 500

Container Vessel Calls - using average boxes/call in 2007
Transhipment 107 94 83 72 72 72 72 72 72 73 73 73 73 73
   CNMI 88 75 64 52 52 52 52 52 52 52 52 52 52 52
   FSM/MI 19 19 19 19 20 20 20 20 20 21 21 21 21 21
Asia 98 98 104 143 177 215 218 214 217 184 126 110 112 114
USWC 105 105 105 105 105 105 105 105 105 105 105 105 105 105
Total 310 297 292 319 353 392 395 391 395 362 304 288 290 292
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Directions
Other - Local/Tourist
Full
  In
  Out
  Total
Empty
  In
  Out
  Total
Total
  In
  Out
  Total

TOTAL
Full
  In
  Out
  Total
Empty
  In
  Out
  Total
Total
  In
  Out
  Total

Summary by Source
Transhipment
DOD
Local/Tourist
  Total
Percent by Source
Transhipment
DOD
Local/Tourist

Container Forecast by Direction
Transhipment
   CNMI
   FSM/MI
Asia
USWC
Total

Container Vessel  - Avg Boxes per Call
Transhipment
   CNMI
   FSM/MI
Asia
USWC
Total

Container Vessel Calls - using average boxes/call in 2007
Transhipment
   CNMI
   FSM/MI
Asia
USWC
Total

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

36,847 37,678 38,527 39,396 40,285 41,228 42,192 43,179 44,189 45,222
8,081 8,263 8,449 8,640 8,835 9,042 9,253 9,470 9,691 9,918

44,928 45,941 46,977 48,036 49,120 50,269 51,445 52,648 53,880 55,140
- - - - - - - - - -

2,144 2,193 2,242 2,293 2,344 2,399 2,455 2,513 2,571 2,632
30,937 31,635 32,348 33,077 33,824 34,615 35,425 36,253 37,101 37,969
33,082 33,827 34,590 35,370 36,168 37,014 37,880 38,766 39,673 40,600

- - - - - - - - - -
38,992 39,870 40,769 41,689 42,630 43,627 44,647 45,691 46,760 47,854
39,018 39,898 40,797 41,717 42,659 43,657 44,678 45,723 46,792 47,887
78,010 79,768 81,566 83,406 85,289 87,283 89,325 91,414 93,552 95,740

61,866 62,730 63,613 64,516 65,439 66,414 67,401 68,451 69,483 70,540
27,764 28,080 28,402 28,729 29,062 29,402 29,748 30,101 30,461 30,827
89,630 90,810 92,014 93,244 94,501 95,816 97,149 98,552 99,944 101,366

- - - - - - - - - -
13,981 14,153 14,328 14,505 14,685 14,863 15,044 15,227 15,413 15,602
48,219 48,942 49,681 50,437 51,211 52,029 52,854 53,739 54,603 55,487
62,199 63,095 64,009 64,942 65,895 66,891 67,898 68,966 70,017 71,090

- - - - - - - - - -
75,847 76,883 77,940 79,020 80,123 81,277 82,445 83,678 84,897 86,142
75,983 77,022 78,083 79,166 80,273 81,431 82,603 83,840 85,064 86,314

151,830 153,905 156,023 158,187 160,396 162,708 165,047 167,518 169,960 172,456

25,551 25,818 26,087 26,360 26,635 26,899 27,167 27,437 27,711 27,987
48,268 48,319 48,370 48,421 48,473 48,525 48,556 48,666 48,698 48,729
78,010 79,768 81,566 83,406 85,289 87,283 89,325 91,414 93,552 95,740

151,830 153,905 156,023 158,187 160,396 162,708 165,047 167,518 169,960 172,456

0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0
1 1 1 1 1 1 1 1 1 1

12,776 12,909 13,044 13,180 13,317 13,450 13,584 13,719 13,855 13,994
4,339 4,396 4,453 4,512 4,571 4,635 4,700 4,766 4,832 4,900
8,437 8,513 8,590 8,668 8,747 8,815 8,884 8,953 9,023 9,093

28,030 28,416 28,810 29,214 29,626 30,058 30,496 30,960 31,417 31,885
107,231 108,751 110,304 111,892 113,514 115,225 116,954 118,793 120,602 122,451
148,037 150,076 152,158 154,285 156,457 158,733 161,033 163,472 165,875 168,330

174 175 176 178 179 180 182 183 185 186
83 85 86 87 88 89 90 92 93 94

390 390 390 390 391 391 394 391 391 391
243 242 242 242 241 241 241 245 245 249
602 602 602 602 602 602 602 602 602 602
504 507 510 514 518 521 526 534 538 546

74 74 74 74 74 75 75 75 75 75
52 52 52 52 52 52 52 52 52 52
22 22 22 22 22 23 23 23 23 23

115 117 119 121 123 125 126 126 128 128
105 105 105 105 105 105 105 105 105 105
294 296 298 300 302 304 306 306 308 309



Volumes.xls

Directions 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Container Vessel  - High Boxes per Call in 2007
Transhipment
   CNMI
   FSM/MI
Asia
USWC (wt avg Matson/Horizon)
Total

Container Vessel Calls - using high boxes/call in 2007
Transhipment
   CNMI
   FSM/MI
Asia
USWC
Total

Breakbulk Forecast (Rev Tons) 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

REVISED May 7 2008
Inbound
Domestic 13,063 15,207 18,421 30,054 35,813 34,893 34,048 16,391 11,938 12,315 12,408 12,503 12,598 12,694
Foreign 113,364 129,492 153,565 237,296 280,198 273,508 267,375 139,577 106,749 109,756 110,662 111,577 112,501 113,434
Total 126,427 144,699 171,986 267,350 316,011 308,401 301,422 155,968 118,687 122,071 123,070 124,079 125,098 126,127

Outbound
Domestic 4,253 4,317 4,382 4,447 4,514 4,582 4,650 4,720 4,791 4,863 4,936 5,010 5,085 5,161
Foreign 10,418 10,574 10,733 10,894 11,057 11,223 11,391 11,562 11,736 11,912 12,091 12,272 12,456 12,643
Total 14,671 14,891 15,114 15,341 15,571 15,805 16,042 16,283 16,527 16,775 17,026 17,282 17,541 17,804

Total
Domestic 17,316 19,524 22,802 34,501 40,327 39,475 38,698 21,111 16,729 17,178 17,344 17,512 17,683 17,855
Foreign 123,782 140,066 164,298 248,190 291,255 284,731 278,766 151,140 118,485 121,668 122,752 123,849 124,957 126,077
Total 141,098 159,590 187,100 282,691 331,582 324,205 317,464 172,251 135,214 138,846 140,096 141,361 142,639 143,931

Distribution by Commodity Charge Code (based on the average of the period 2000 to 2007 - see worksheet bb distribution)

Inbound Domestic
Breakbulk 12,083 14,066 17,038 27,799 33,125 32,274 31,492 15,161 11,042 11,391 11,477 11,564 11,652 11,741
Bulk Scrap Metal - - - - - - - - - - - - - -
Heavy Lift 379 441 535 872 1,039 1,013 988 476 346 357 360 363 366 368
Lift On Autos 193 224 271 443 528 514 502 242 176 181 183 184 186 187
Preslung - - - - - - - - - - - - - -
RO/RO 324 377 457 746 889 866 845 407 296 306 308 310 313 315
RO/RO Vehicles - - - - - - - - - - - - - -
Unitized 73 85 103 167 200 194 190 91 67 69 69 70 70 71
  Total 13,051 15,193 18,404 30,027 35,781 34,862 34,017 16,376 11,927 12,304 12,397 12,491 12,586 12,682

Inbound Foreign
Breakbulk 21,763 24,859 29,481 45,555 53,791 52,507 51,329 26,795 20,493 21,070 21,244 21,420 21,597 21,776
Bulk Scrap Metal - - - - - - - - - - - - - -
Heavy Lift 234 267 317 489 578 564 551 288 220 226 228 230 232 234
Lift On Autos 1,962 2,242 2,658 4,108 4,850 4,734 4,628 2,416 1,848 1,900 1,916 1,931 1,947 1,964
Preslung 12,269 14,015 16,620 25,682 30,326 29,602 28,938 15,106 11,553 11,879 11,977 12,076 12,176 12,277
RO/RO 71,905 82,134 97,404 150,512 177,724 173,480 169,591 88,531 67,709 69,616 70,191 70,771 71,357 71,949
RO/RO Vehicles 1,202 1,373 1,629 2,516 2,971 2,900 2,835 1,480 1,132 1,164 1,174 1,183 1,193 1,203
Unitized 3,798 4,338 5,144 7,949 9,386 9,162 8,957 4,676 3,576 3,677 3,707 3,738 3,769 3,800
  Total 113,133 129,228 153,252 236,812 279,626 272,950 266,829 139,292 106,531 109,532 110,436 111,349 112,271 113,202
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Directions

Container Vessel  - High Boxes per Call in 2007
Transhipment
   CNMI
   FSM/MI
Asia
USWC (wt avg Matson/Horizon)
Total

Container Vessel Calls - using high boxes/call in 2007
Transhipment
   CNMI
   FSM/MI
Asia
USWC
Total

Breakbulk Forecast (Rev Tons)
REVISED May 7 2008
Inbound
Domestic
Foreign
Total

Outbound
Domestic
Foreign
Total

Total
Domestic
Foreign
Total

Distribution by Commodity Charge Code (based on the average of the period 2000 to 2007 - see worksheet bb distribution)

Inbound Domestic
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

Inbound Foreign
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

12,790 12,888 12,987 13,086 13,186 13,288 13,347 13,459 13,572 13,686
114,351 115,278 116,213 117,156 118,109 119,059 119,701 120,706 121,720 122,743
127,142 128,166 129,199 130,242 131,295 132,347 133,048 134,165 135,292 136,429

5,239 5,317 5,397 5,478 5,560 5,644 5,728 5,776 5,825 5,874
12,832 13,025 13,220 13,419 13,620 13,824 14,032 14,149 14,268 14,388
18,071 18,342 18,617 18,897 19,180 19,468 19,760 19,926 20,093 20,262

18,029 18,205 18,384 18,564 18,746 18,931 19,075 19,235 19,397 19,560
127,184 128,303 129,433 130,575 131,729 132,884 133,732 134,856 135,988 137,131
145,213 146,508 147,816 149,139 150,475 151,815 152,807 154,091 155,385 156,690

11,830 11,921 12,012 12,104 12,197 12,290 12,345 12,449 12,553 12,659
- - - - - - - - - -
371 374 377 380 383 386 387 391 394 397
189 190 191 193 194 196 197 198 200 202
- - - - - - - - - -
317 320 322 325 327 330 331 334 337 340
- - - - - - - - - -
71 72 72 73 73 74 74 75 76 76

12,779 12,876 12,975 13,074 13,175 13,276 13,335 13,447 13,560 13,674

21,953 22,130 22,310 22,491 22,674 22,856 22,980 23,173 23,367 23,564
- - - - - - - - - -
236 238 240 242 243 245 247 249 251 253

1,979 1,995 2,012 2,028 2,044 2,061 2,072 2,089 2,107 2,125
12,376 12,476 12,578 12,680 12,783 12,886 12,955 13,064 13,174 13,284
72,531 73,118 73,711 74,310 74,914 75,517 75,924 76,562 77,205 77,853
1,213 1,222 1,232 1,242 1,253 1,263 1,269 1,280 1,291 1,302
3,831 3,862 3,893 3,925 3,956 3,988 4,010 4,044 4,077 4,112

114,118 115,042 115,976 116,917 117,868 118,816 119,457 120,460 121,472 122,492



Volumes.xls

Directions 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Outbound Domestic
Breakbulk 4,004 4,064 4,125 4,187 4,250 4,314 4,378 4,444 4,511 4,578 4,647 4,717 4,787 4,859
Bulk Scrap Metal - - - - - - - - - - - - - -
Heavy Lift 41 42 42 43 43 44 45 45 46 47 48 48 49 50
Lift On Autos 143 145 147 149 151 154 156 158 161 163 165 168 170 173
Preslung - - - - - - - - - - - - - -
RO/RO - - - - - - - - - - - - - -
RO/RO Vehicles 52 53 54 54 55 56 57 58 59 59 60 61 62 63
Unitized 13 13 13 13 13 14 14 14 14 14 15 15 15 15
  Total 4,252 4,316 4,381 4,446 4,513 4,581 4,650 4,719 4,790 4,862 4,935 5,009 5,084 5,160

Outbound Foreign
Breakbulk 5,230 5,309 5,389 5,469 5,551 5,635 5,719 5,805 5,892 5,980 6,070 6,161 6,254 6,347
Bulk Scrap Metal 2,202 2,235 2,269 2,303 2,337 2,372 2,408 2,444 2,481 2,518 2,556 2,594 2,633 2,673
Heavy Lift 41 41 42 43 43 44 45 45 46 47 47 48 49 50
Lift On Autos 1,122 1,138 1,156 1,173 1,190 1,208 1,226 1,245 1,263 1,282 1,302 1,321 1,341 1,361
Preslung - - - - - - - - - - - - - -
RO/RO 991 1,006 1,021 1,036 1,052 1,067 1,083 1,100 1,116 1,133 1,150 1,167 1,185 1,202
RO/RO Vehicles 211 214 217 220 224 227 231 234 238 241 245 248 252 256
Unitized 579 587 596 605 614 623 633 642 652 662 672 682 692 702
  Total 10,376 10,531 10,689 10,850 11,012 11,178 11,345 11,515 11,688 11,863 12,041 12,222 12,405 12,591

Inbound
Breakbulk 33,846 38,925 46,519 73,353 86,916 84,781 82,822 41,956 31,535 32,461 32,721 32,984 33,250 33,517
Bulk Scrap Metal - - - - - - - - - - - - - -
Heavy Lift 613 708 851 1,361 1,617 1,577 1,539 763 567 584 588 593 598 602
Lift On Autos 2,155 2,466 2,930 4,551 5,378 5,249 5,130 2,658 2,024 2,081 2,098 2,116 2,133 2,151
Preslung 12,269 14,015 16,620 25,682 30,326 29,602 28,938 15,106 11,553 11,879 11,977 12,076 12,176 12,277
RO/RO 72,229 82,512 97,861 151,258 178,613 174,347 170,436 88,938 68,005 69,922 70,499 71,081 71,670 72,264
RO/RO Vehicles 1,202 1,373 1,629 2,516 2,971 2,900 2,835 1,480 1,132 1,164 1,174 1,183 1,193 1,203
Unitized 3,870 4,423 5,247 8,117 9,586 9,357 9,146 4,767 3,642 3,745 3,776 3,807 3,839 3,871
  Total 126,184 144,421 171,656 266,839 315,407 307,811 300,847 155,669 118,459 121,836 122,833 123,840 124,858 125,885

Outbound
Breakbulk 9,235 9,373 9,514 9,656 9,801 9,948 10,097 10,249 10,403 10,559 10,717 10,878 11,041 11,207
Bulk Scrap Metal 2,202 2,235 2,269 2,303 2,337 2,372 2,408 2,444 2,481 2,518 2,556 2,594 2,633 2,673
Heavy Lift 82 83 84 86 87 88 89 91 92 94 95 96 98 99
Lift On Autos 1,264 1,283 1,302 1,322 1,342 1,362 1,382 1,403 1,424 1,445 1,467 1,489 1,512 1,534
Preslung - - - - - - - - - - - - - -
RO/RO 991 1,006 1,021 1,036 1,052 1,067 1,083 1,100 1,116 1,133 1,150 1,167 1,185 1,202
RO/RO Vehicles 263 267 271 275 279 283 287 292 296 301 305 310 314 319
Unitized 591 600 609 618 628 637 647 656 666 676 686 697 707 718
  Total 14,628 14,847 15,070 15,296 15,526 15,758 15,995 16,235 16,478 16,725 16,976 17,231 17,489 17,752

Total
Breakbulk 43,080 48,298 56,033 83,010 96,718 94,729 92,919 52,205 41,938 43,020 43,439 43,862 44,291 44,724
Bulk Scrap Metal 2,202 2,235 2,269 2,303 2,337 2,372 2,408 2,444 2,481 2,518 2,556 2,594 2,633 2,673
Heavy Lift 695 791 935 1,447 1,704 1,665 1,629 854 659 677 683 689 695 701
Lift On Autos 3,419 3,749 4,232 5,873 6,720 6,611 6,512 4,061 3,448 3,527 3,566 3,605 3,645 3,685
Preslung 12,269 14,015 16,620 25,682 30,326 29,602 28,938 15,106 11,553 11,879 11,977 12,076 12,176 12,277
RO/RO 73,220 83,517 98,881 152,294 179,664 175,414 171,519 90,038 69,121 71,055 71,648 72,248 72,854 73,466
RO/RO Vehicles 1,465 1,640 1,899 2,791 3,250 3,184 3,123 1,772 1,428 1,464 1,479 1,493 1,507 1,522
Unitized 4,462 5,023 5,856 8,735 10,214 9,994 9,793 5,423 4,309 4,422 4,463 4,504 4,546 4,588
  Total 140,812 159,268 186,726 282,135 330,933 323,570 316,841 171,903 134,937 138,561 139,810 141,071 142,347 143,636



Volumes.xls

Directions
Outbound Domestic
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

Outbound Foreign
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

Inbound
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

Outbound
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

Total
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

4,932 5,006 5,081 5,157 5,235 5,313 5,393 5,438 5,484 5,530
- - - - - - - - - -
50 51 52 53 54 54 55 56 56 57

176 178 181 184 186 189 192 194 195 197
- - - - - - - - - -
- - - - - - - - - -
64 65 66 67 68 69 70 71 71 72
16 16 16 16 17 17 17 17 17 17

5,238 5,316 5,396 5,477 5,559 5,643 5,727 5,775 5,824 5,873

6,443 6,539 6,637 6,737 6,838 6,941 7,045 7,104 7,164 7,224
2,713 2,753 2,795 2,837 2,879 2,922 2,966 2,991 3,016 3,041

50 51 52 53 53 54 55 55 56 56
1,382 1,402 1,423 1,445 1,466 1,488 1,511 1,523 1,536 1,549

- - - - - - - - - -
1,220 1,239 1,257 1,276 1,295 1,315 1,334 1,346 1,357 1,368

260 264 268 272 276 280 284 286 289 291
713 724 734 745 757 768 779 786 793 799

12,780 12,972 13,167 13,364 13,565 13,768 13,974 14,092 14,210 14,330

33,783 34,051 34,322 34,595 34,871 35,147 35,325 35,621 35,921 36,222
- - - - - - - - - -
607 612 616 621 626 631 634 639 645 650

2,168 2,185 2,203 2,221 2,239 2,257 2,269 2,288 2,307 2,326
12,376 12,476 12,578 12,680 12,783 12,886 12,955 13,064 13,174 13,284
72,848 73,438 74,034 74,635 75,241 75,847 76,255 76,896 77,542 78,193
1,213 1,222 1,232 1,242 1,253 1,263 1,269 1,280 1,291 1,302
3,902 3,933 3,965 3,998 4,030 4,062 4,084 4,119 4,153 4,188

126,897 127,919 128,950 129,992 131,042 132,092 132,792 133,907 135,032 136,166

11,375 11,545 11,719 11,894 12,073 12,254 12,438 12,542 12,647 12,754
2,713 2,753 2,795 2,837 2,879 2,922 2,966 2,991 3,016 3,041

101 102 104 105 107 109 110 111 112 113
1,557 1,581 1,604 1,628 1,653 1,678 1,703 1,717 1,731 1,746

- - - - - - - - - -
1,220 1,239 1,257 1,276 1,295 1,315 1,334 1,346 1,357 1,368

324 329 334 339 344 349 354 357 360 363
728 739 750 762 773 785 797 803 810 817

18,018 18,288 18,563 18,841 19,124 19,410 19,702 19,867 20,034 20,202

45,158 45,597 46,040 46,489 46,943 47,401 47,762 48,164 48,568 48,976
2,713 2,753 2,795 2,837 2,879 2,922 2,966 2,991 3,016 3,041

708 714 720 727 733 740 744 751 757 763
3,725 3,766 3,807 3,849 3,892 3,934 3,971 4,005 4,038 4,072

12,376 12,476 12,578 12,680 12,783 12,886 12,955 13,064 13,174 13,284
74,069 74,677 75,291 75,911 76,537 77,162 77,590 78,241 78,899 79,561
1,536 1,551 1,566 1,581 1,596 1,611 1,623 1,637 1,651 1,665
4,630 4,673 4,716 4,759 4,803 4,847 4,881 4,922 4,963 5,005

144,915 146,207 147,513 148,833 150,166 151,503 152,493 153,774 155,066 156,368



Volumes.xls

Directions 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Transhipment
Domestic
IMPORT 13,063
EXPORT 1,246
T/SHIP 3,007
TOTAL 17,316
  T/SHIP % 17%

Foreign
IMPORT 100,864
EXPORT 4,312
T/SHIP 6,106
TOTAL 111,282
  T/SHIP % 5%

Breakbulk Forecast (Rev Tons)
Inbound
Domestic 16,036 18,668 22,613 36,895 43,965 42,835 41,797 20,122 14,655 15,118 15,233 15,348 15,465 15,583
Foreign 100,090 114,330 135,584 209,510 247,389 241,482 236,067 123,234 94,250 96,904 97,704 98,512 99,328 100,152
Total 116,126 132,998 158,198 246,405 291,353 284,317 277,865 143,356 108,905 112,022 112,937 113,860 114,793 115,734

Outbound
Domestic 2,902 2,945 2,989 3,034 3,080 3,126 3,173 3,220 3,269 3,318 3,368 3,418 3,469 3,521
Foreign 20,365 20,670 20,980 21,295 21,614 21,938 22,268 22,602 22,941 23,285 23,634 23,988 24,348 24,714
Total 23,266 23,615 23,970 24,329 24,694 25,064 25,440 25,822 26,209 26,602 27,001 27,407 27,818 28,235

Total
Domestic 18,938 21,613 25,603 39,929 47,044 45,961 44,970 23,342 17,924 18,436 18,600 18,766 18,934 19,104
Foreign 120,455 135,000 156,564 230,805 269,003 263,421 258,335 145,835 117,190 120,189 121,338 122,500 123,676 124,865
Total 139,393 156,613 182,167 270,734 316,047 309,382 303,305 169,178 135,115 138,625 139,938 141,267 142,610 143,969

Distribution by Commodity Charge Code (based on the average of the period 2000 to 2007 - see worksheet bb distribution)

Inbound Domestic
Breakbulk 14,833 17,267 20,916 34,126 40,665 39,621 38,661 18,612 13,556 13,983 14,089 14,196 14,304 14,413
Bulk Scrap Metal - - - - - - - - - - - - - -
Heavy Lift 465 542 656 1,071 1,276 1,243 1,213 584 425 439 442 445 449 452
Lift On Autos 236 275 333 544 648 631 616 297 216 223 224 226 228 230
Preslung - - - - - - - - - - - - - -
RO/RO 398 463 561 916 1,091 1,063 1,037 499 364 375 378 381 384 387
RO/RO Vehicles - - - - - - - - - - - - - -
Unitized 89 104 126 206 245 239 233 112 82 84 85 86 86 87
  Total 16,036 18,668 22,613 36,895 43,965 42,835 41,797 20,122 14,655 15,118 15,233 15,348 15,465 15,583

Inbound Foreign
Breakbulk 24,219 27,665 32,808 50,696 59,862 58,433 57,122 29,820 22,806 23,448 23,642 23,837 24,035 24,234
Bulk Scrap Metal - - - - - - - - - - - - - -
Heavy Lift 206 236 279 432 510 498 487 254 194 200 201 203 205 206
Lift On Autos 1,733 1,979 2,347 3,627 4,282 4,180 4,086 2,133 1,631 1,677 1,691 1,705 1,719 1,734
Preslung 10,833 12,374 14,674 22,675 26,775 26,136 25,550 13,338 10,201 10,488 10,575 10,662 10,750 10,839
RO/RO 58,481 66,800 79,219 122,413 144,544 141,093 137,930 72,003 55,068 56,619 57,087 57,559 58,035 58,517
RO/RO Vehicles 1,061 1,212 1,438 2,222 2,624 2,561 2,503 1,307 1,000 1,028 1,036 1,045 1,053 1,062
Unitized 3,353 3,830 4,542 7,018 8,287 8,089 7,908 4,128 3,157 3,246 3,273 3,300 3,327 3,355
  Total 100,090 114,330 135,584 209,510 247,389 241,482 236,067 123,234 94,250 96,904 97,704 98,512 99,328 100,152



Volumes.xls

Directions
Transhipment
Domestic
IMPORT
EXPORT
T/SHIP
TOTAL
  T/SHIP %

Foreign
IMPORT
EXPORT
T/SHIP
TOTAL
  T/SHIP %

Breakbulk Forecast (Rev Tons)
Inbound
Domestic
Foreign
Total

Outbound
Domestic
Foreign
Total

Total
Domestic
Foreign
Total

Distribution by Commodity Charge Code (based on the average of the period 2000 to 2007 - see worksheet bb distribution)

Inbound Domestic
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

Inbound Foreign
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

15,702 15,822 15,943 16,065 16,188 16,312 16,385 16,458 16,530 16,603
100,962 101,780 102,605 103,438 104,279 105,118 105,685 106,251 106,817 107,384
116,663 117,601 118,548 119,503 120,467 121,430 122,070 122,709 123,348 123,987

3,574 3,628 3,682 3,737 3,794 3,850 3,908 3,966 4,024 4,081
25,084 25,460 25,842 26,230 26,623 27,023 27,428 27,833 28,239 28,644
28,658 29,088 29,525 29,967 30,417 30,873 31,336 31,799 32,263 32,726

19,276 19,449 19,625 19,802 19,981 20,162 20,293 20,424 20,554 20,685
126,046 127,240 128,447 129,668 130,903 132,141 133,113 134,085 135,056 136,028
145,322 146,689 148,072 149,470 150,884 152,304 153,406 154,508 155,610 156,713

14,523 14,634 14,746 14,859 14,973 15,088 15,155 15,222 15,290 15,357
- - - - - - - - - -
456 459 463 466 470 473 476 478 480 482
231 233 235 237 239 240 241 243 244 245
- - - - - - - - - -
390 393 396 399 402 405 407 408 410 412
- - - - - - - - - -
87 88 89 90 90 91 91 92 92 93

15,702 15,822 15,943 16,065 16,188 16,312 16,385 16,458 16,530 16,603

24,430 24,628 24,828 25,029 25,233 25,436 25,573 25,710 25,847 25,984
- - - - - - - - - -
208 210 212 213 215 217 218 219 220 221

1,748 1,762 1,776 1,791 1,805 1,820 1,829 1,839 1,849 1,859
10,927 11,016 11,105 11,195 11,286 11,377 11,438 11,500 11,561 11,622
58,990 59,468 59,950 60,437 60,928 61,419 61,750 62,080 62,411 62,742
1,071 1,079 1,088 1,097 1,106 1,115 1,121 1,127 1,133 1,139
3,382 3,409 3,437 3,465 3,493 3,521 3,540 3,559 3,578 3,597

100,962 101,780 102,605 103,438 104,279 105,118 105,685 106,251 106,817 107,384



Volumes.xls

Directions 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Outbound Domestic
Breakbulk 2,732 2,773 2,814 2,857 2,899 2,943 2,987 3,032 3,077 3,124 3,170 3,218 3,266 3,315
Bulk Scrap Metal - - - - - - - - - - - - - -
Heavy Lift 28 28 29 29 30 30 31 31 31 32 32 33 33 34
Lift On Autos 97 99 100 102 103 105 106 108 110 111 113 115 116 118
Preslung - - - - - - - - - - - - - -
RO/RO - - - - - - - - - - - - - -
RO/RO Vehicles 35 36 37 37 38 38 39 39 40 41 41 42 42 43
Unitized 9 9 9 9 9 9 9 10 10 10 10 10 10 10
  Total 2,902 2,945 2,989 3,034 3,080 3,126 3,173 3,220 3,269 3,318 3,368 3,418 3,469 3,521

Outbound Foreign
Breakbulk 10,224 10,378 10,533 10,691 10,852 11,014 11,180 11,347 11,518 11,690 11,866 12,044 12,224 12,408
Bulk Scrap Metal 4,305 4,369 4,435 4,502 4,569 4,638 4,707 4,778 4,849 4,922 4,996 5,071 5,147 5,224
Heavy Lift 80 81 82 84 85 86 87 89 90 91 93 94 95 97
Lift On Autos 2,192 2,225 2,259 2,293 2,327 2,362 2,397 2,433 2,470 2,507 2,544 2,583 2,621 2,661
Preslung - - - - - - - - - - - - - -
RO/RO 1,937 1,966 1,995 2,025 2,056 2,087 2,118 2,150 2,182 2,215 2,248 2,281 2,316 2,350
RO/RO Vehicles 412 418 425 431 437 444 451 457 464 471 478 486 493 500
Unitized 1,131 1,148 1,166 1,183 1,201 1,219 1,237 1,256 1,274 1,294 1,313 1,333 1,353 1,373
  Total 20,365 20,670 20,980 21,295 21,614 21,938 22,268 22,602 22,941 23,285 23,634 23,988 24,348 24,714

Inbound
Breakbulk 23,052 44,932 53,724 84,822 100,527 98,053 95,783 48,431 36,362 37,432 37,731 38,034 38,339 38,648
Bulk Scrap Metal - - - - - - - - - - - - - -
Heavy Lift 672 777 936 1,503 1,786 1,741 1,700 838 620 639 644 649 654 659
Lift On Autos 1,969 2,254 2,680 4,170 4,930 4,811 4,702 2,430 1,847 1,900 1,916 1,931 1,947 1,963
Preslung 10,833 12,374 14,674 22,675 26,775 26,136 25,550 13,338 10,201 10,488 10,575 10,662 10,750 10,839
RO/RO 74,879 67,264 79,780 123,329 145,636 142,156 138,967 72,503 55,432 56,995 57,465 57,940 58,419 58,903
RO/RO Vehicles 1,061 1,212 1,438 2,222 2,624 2,561 2,503 1,307 1,000 1,028 1,036 1,045 1,053 1,062
Unitized 3,442 3,934 4,668 7,224 8,532 8,328 8,141 4,240 3,239 3,330 3,358 3,386 3,414 3,442
  Total 116,126 132,998 158,198 246,405 291,353 284,317 277,865 143,356 108,905 112,022 112,937 113,860 114,793 115,734

Outbound
Breakbulk 12,956 13,151 13,348 13,548 13,751 13,957 14,167 14,379 14,595 14,814 15,036 15,262 15,491 15,723
Bulk Scrap Metal 4,305 4,369 4,435 4,502 4,569 4,638 4,707 4,778 4,849 4,922 4,996 5,071 5,147 5,224
Heavy Lift 108 109 111 113 114 116 118 120 121 123 125 127 129 131
Lift On Autos 2,290 2,324 2,359 2,394 2,430 2,467 2,504 2,541 2,579 2,618 2,657 2,697 2,738 2,779
Preslung - - - - - - - - - - - - - -
RO/RO 1,937 1,966 1,995 2,025 2,056 2,087 2,118 2,150 2,182 2,215 2,248 2,281 2,316 2,350
RO/RO Vehicles 448 454 461 468 475 482 489 497 504 512 520 527 535 543
Unitized 1,140 1,157 1,174 1,192 1,210 1,228 1,246 1,265 1,284 1,303 1,323 1,343 1,363 1,383
  Total 23,266 23,615 23,970 24,329 24,694 25,064 25,440 25,822 26,209 26,602 27,001 27,407 27,818 28,235

Total
Breakbulk 52,008 58,083 67,072 98,370 114,278 112,011 109,950 62,810 50,957 52,246 52,768 53,296 53,830 54,371
Bulk Scrap Metal 4,305 4,369 4,435 4,502 4,569 4,638 4,707 4,778 4,849 4,922 4,996 5,071 5,147 5,224
Heavy Lift 780 887 1,047 1,615 1,900 1,857 1,818 958 741 762 769 775 782 790
Lift On Autos 4,259 4,578 5,039 6,565 7,361 7,278 7,206 4,971 4,427 4,518 4,573 4,629 4,685 4,742
Preslung 10,833 12,374 14,674 22,675 26,775 26,136 25,550 13,338 10,201 10,488 10,575 10,662 10,750 10,839
RO/RO 60,815 69,230 81,776 125,354 147,691 144,243 141,085 74,652 57,614 59,209 59,713 60,221 60,735 61,254
RO/RO Vehicles 1,509 1,667 1,899 2,690 3,099 3,043 2,993 1,804 1,504 1,539 1,556 1,572 1,589 1,605
Unitized 4,582 5,091 5,842 8,416 9,742 9,556 9,387 5,505 4,523 4,634 4,681 4,728 4,776 4,825
  Total 139,393 156,613 182,167 270,734 316,047 309,382 303,305 169,178 135,115 138,625 139,938 141,267 142,610 143,969

Cement Forecast
Inbound 100,000 122,930 157,555 567,895 692,179 669,759 648,958 129,816 79,546 82,057 82,679 83,307 83,941 84,580



Volumes.xls

Directions
Outbound Domestic
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

Outbound Foreign
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

Inbound
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

Outbound
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

Total
Breakbulk
Bulk Scrap Metal
Heavy Lift
Lift On Autos
Preslung
RO/RO
RO/RO Vehicles
Unitized
  Total

Cement Forecast
Inbound

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

3,365 3,415 3,467 3,519 3,571 3,625 3,679 3,734 3,788 3,843
- - - - - - - - - -
34 35 35 36 37 37 38 38 39 39

120 122 123 125 127 129 131 133 135 137
- - - - - - - - - -
- - - - - - - - - -
44 44 45 46 46 47 48 48 49 50
11 11 11 11 11 11 12 12 12 12

3,574 3,628 3,682 3,737 3,794 3,850 3,908 3,966 4,024 4,081

12,594 12,783 12,974 13,169 13,367 13,567 13,771 13,974 14,178 14,381
5,303 5,382 5,463 5,545 5,628 5,712 5,798 5,884 5,969 6,055

98 100 101 103 104 106 108 109 111 112
2,701 2,741 2,782 2,824 2,866 2,909 2,953 2,997 3,040 3,084

- - - - - - - - - -
2,386 2,421 2,458 2,495 2,532 2,570 2,609 2,647 2,686 2,724

508 515 523 531 539 547 555 563 572 580
1,393 1,414 1,436 1,457 1,479 1,501 1,524 1,546 1,569 1,591

25,084 25,460 25,842 26,230 26,623 27,023 27,428 27,833 28,239 28,644

38,954 39,262 39,574 39,888 40,206 40,524 40,728 40,933 41,137 41,341
- - - - - - - - - -
664 669 674 679 685 690 693 697 700 703

1,979 1,995 2,011 2,027 2,044 2,060 2,071 2,082 2,093 2,104
10,927 11,016 11,105 11,195 11,286 11,377 11,438 11,500 11,561 11,622
59,380 59,861 60,346 60,836 61,330 61,824 62,156 62,489 62,822 63,154
1,071 1,079 1,088 1,097 1,106 1,115 1,121 1,127 1,133 1,139
3,470 3,498 3,526 3,555 3,583 3,612 3,632 3,651 3,670 3,690

116,663 117,601 118,548 119,503 120,467 121,430 122,070 122,709 123,348 123,987

15,959 16,198 16,441 16,688 16,938 17,192 17,450 17,708 17,966 18,224
5,303 5,382 5,463 5,545 5,628 5,712 5,798 5,884 5,969 6,055

133 135 137 139 141 143 145 147 149 152
2,820 2,863 2,906 2,949 2,993 3,038 3,084 3,130 3,175 3,221

- - - - - - - - - -
2,386 2,421 2,458 2,495 2,532 2,570 2,609 2,647 2,686 2,724

551 560 568 577 585 594 603 612 621 630
1,404 1,425 1,447 1,468 1,490 1,513 1,535 1,558 1,581 1,603

28,658 29,088 29,525 29,967 30,417 30,873 31,336 31,799 32,263 32,726

54,912 55,461 56,015 56,576 57,144 57,716 58,178 58,641 59,103 59,565
5,303 5,382 5,463 5,545 5,628 5,712 5,798 5,884 5,969 6,055

797 804 811 818 826 833 839 844 849 855
4,799 4,858 4,917 4,977 5,037 5,098 5,155 5,211 5,268 5,324

10,927 11,016 11,105 11,195 11,286 11,377 11,438 11,500 11,561 11,622
61,765 62,282 62,804 63,330 63,862 64,394 64,765 65,136 65,507 65,879
1,622 1,639 1,656 1,674 1,691 1,709 1,724 1,739 1,754 1,768
4,874 4,923 4,973 5,023 5,074 5,125 5,167 5,209 5,251 5,293

145,322 146,689 148,072 149,470 150,884 152,304 153,406 154,508 155,610 156,713

85,225 85,876 86,532 87,195 87,863 88,538 88,933 89,328 89,723 90,118



Volumes.xls

Directions 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Revised Vessel Calls
Containers w/DoD Construction material flow
Vessel Calls
Transhipment 107 94 83 72 72 72 72 72 72 73 73 73 73 73
   CNMI 88 75 64 52 52 52 52 52 52 52 52 52 52 52
   FSM/MI 19 19 19 19 20 20 20 20 20 21 21 21 21 21
Asia 98 98 104 143 177 215 218 214 217 184 126 110 112 114
USWC 105 105 105 105 105 105 105 105 105 105 105 105 105 105
Total 310 297 292 319 353 392 395 391 395 362 304 288 290 292

Boxes per call
Transhipment 140 143 151 162 149 150 152 153 155 156 157 159 160 162
   CNMI 99 94 94 93 72 72 73 75 76 77 78 80 81 82

Full - In 28 26 22 16 5 - - - - - - - - -
Full - Out 45 46 47 47 37 38 38 39 40 40 41 42 42 43
Empty - In 22 19 23 28 29 34 35 36 36 37 37 38 39 39
Empty - Out 4 3 3 2 1 - - - - - - - - -

   FSM/MI 390 390 390 390 390 390 390 390 390 390 390 390 390 390
Full - In 20 20 20 20 20 20 20 20 20 20 20 20 20 20
Full - Out 189 189 189 189 189 189 189 189 189 189 189 189 189 189
Empty - In 178 178 178 178 178 178 178 178 178 178 178 178 178 178
Empty - Out 2 2 2 2 2 2 2 2 2 2 2 2 2 2

Asia 184 185 176 150 142 136 138 146 152 170 218 244 244 243
Full - In 85 86 82 71 69 66 67 72 75 84 105 117 117 117
Full - Out 37 35 32 23 18 15 15 16 17 22 33 39 38 38
Empty - In 11 10 10 7 6 5 5 5 5 6 10 11 11 11
Empty - Out 51 54 53 49 50 49 50 53 54 59 70 77 77 77

USWC (wt avg Matson/Horizon) 627 631 640 755 886 1,032 1,061 1,105 1,165 1,106 963 942 955 968
Full - In 258 260 263 316 376 441 454 475 504 477 410 400 405 411
Full - Out 109 105 101 99 96 100 103 108 114 121 128 130 131 133
Empty - In 53 49 50 50 51 54 55 56 57 58 59 60 60 61
Empty - Out 207 217 226 290 363 437 448 466 489 450 365 352 358 363

Total 333 413 438 501 540 579 593 614 636 643 614 607 612 616



Volumes.xls

Directions
Revised Vessel Calls
Containers w/DoD Construction material flow
Vessel Calls
Transhipment
   CNMI
   FSM/MI
Asia
USWC
Total

Boxes per call
Transhipment
   CNMI

Full - In
Full - Out
Empty - In
Empty - Out

   FSM/MI
Full - In
Full - Out
Empty - In
Empty - Out

Asia
Full - In
Full - Out
Empty - In
Empty - Out

USWC (wt avg Matson/Horizon)
Full - In
Full - Out
Empty - In
Empty - Out

Total

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

74 74 74 74 74 75 75 75 75 75
52 52 52 52 52 52 52 52 52 52
22 22 22 22 22 23 23 23 23 23

115 117 119 121 123 125 126 126 128 128
105 105 105 105 105 105 105 105 105 105
294 296 298 300 302 304 306 306 308 309

163 164 165 167 168 169 171 172 173 175
83 85 86 87 88 89 90 92 93 94

- - - - - - - - - -
44 44 45 45 46 47 47 48 49 49
40 40 41 41 42 42 43 44 44 45

- - - - - - - - - -
390 390 390 390 391 391 394 391 391 391
20 20 20 20 20 20 21 20 20 20

189 189 189 189 190 190 191 190 190 190
178 178 178 178 178 178 180 178 178 178

2 2 2 2 2 2 2 2 2 2
243 242 242 241 241 241 241 245 245 248

117 116 116 116 116 116 116 118 118 120
38 38 38 38 37 37 37 38 38 38
11 11 11 11 11 11 11 11 11 11
77 77 77 77 77 77 77 78 79 80
981 995 1,009 1,023 1,037 1,053 1,068 1,084 1,101 1,117

417 422 428 435 441 447 454 461 468 475
134 136 137 139 140 142 144 145 147 149
62 63 64 64 65 66 67 68 68 69

368 374 379 385 391 397 404 410 417 424
621 626 630 635 640 645 649 718 726 737



             Financial Feasibility Report – September __, 2009  

Appendix E  20Year Income & Cash Flow Projection 

 

 



Scenario X_v8_PMC_Final_usda-arra  P&LSum

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

CARGO OPERATIONS

OPERATING REVENUES
Container 23,763,021$       23,389,629$       24,038,734$       24,322,953$       29,962,338$       36,254,737$      43,665,796$       46,093,306$       49,389,443$       53,594,508$       52,195,157$       46,687,958$       46,795,134$       48,788,126$       50,777,807$       
Breakbulk 1,472,928           1,625,758           1,834,902           2,144,338           3,317,348          4,017,247          4,059,985          4,088,214           2,352,966           1,876,933           1,963,485           2,038,018           2,114,340           2,193,558           2,275,783           

Total 25,235,949$       25,015,387$       25,873,635$       26,467,291$       33,279,685$       40,271,984$      47,725,781$       50,181,520$       51,742,408$       55,471,442$       54,158,642$       48,725,975$       48,909,474$       50,981,684$       53,053,590$       

DIRECT OPERATING EXPENSES
Container - Operations Labor 6,766,519           5,061,224           5,136,306           5,416,948           5,002,440          6,143,965          5,826,271          6,080,715           6,445,291           6,732,364           6,694,700           5,666,564           5,505,408           5,175,106           5,543,935           
Container - Equipment Maintenance 4,554,377           4,554,377           4,725,794           4,991,983           6,038,878          7,287,627          7,984,507          9,177,654           9,965,369           10,941,106         10,971,842         10,237,533         10,518,282         11,091,935         11,698,770         
Breakbulk - Operations Labor incl. above 933,911             961,928             1,638,821           2,223,808          2,792,162          2,008,509          2,111,551           2,047,914           2,154,282           1,992,304           1,615,437           1,550,212           1,489,930           1,550,145           
Breakbulk - Equipment maintenance 592,175             592,175             614,463             649,074             785,195             947,561             1,038,172          1,115,295           1,213,971           1,336,916           1,336,799           1,237,012           1,268,999           1,338,853           1,412,795           
Materials & Supplies 482,337             482,337             504,553             534,573             648,616             785,073             949,688             1,022,897           1,116,289           1,232,519           1,235,586           1,146,288           1,178,934           1,252,306           1,330,376           
Terminal Management -                     591,614             605,415             624,959             645,309             666,498             688,562             711,535             735,456             760,363             786,298             813,302             841,421             862,716             884,650             
Terminal Security 691,011             691,011             712,807             742,627             773,697             806,069             839,799             874,943             911,560             949,714             989,468             1,030,890           1,074,049           1,108,056           1,143,168           

Total 13,086,420$       12,906,650$       13,261,267$       14,598,984$       16,117,942$       19,428,956$      19,335,508$       21,094,590$       22,435,850$       24,107,263$       24,006,997$       21,747,025$       21,937,303$       22,318,901$       23,563,839$       

INDIRECT OPERATING EXPENSES
Management & Administration 3,089,928           3,089,928           3,222,821           3,371,556           3,867,184          3,730,026          4,000,418          4,183,511           4,375,104           4,875,592           4,785,390           5,004,932           5,234,673           5,460,219           5,995,876           
Estimated PMC Management Fees -                     -                     -                     -                     -                    1,317,474          1,426,321          3,094,641           3,455,765           3,610,749           2,264,910           2,906,401           2,714,245           2,916,326           3,251,378           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 3,089,928$         3,089,928$         3,222,821$         3,371,556$         3,867,184$         5,047,500$        5,426,739$         7,278,152$         7,830,869$         8,486,341$         7,050,300$         7,911,334$         7,948,918$         8,376,544$         9,247,254$         

OPERATING INCOME BEFORE DEPRECIATION 9,059,601$       9,018,809$       9,389,547$       8,496,751$       13,294,560$    15,795,529$    22,963,534$    21,808,778$     21,475,690$     22,877,838$     23,101,344$     19,067,617$     19,023,253$     20,286,238$     20,242,496$     

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental -                     -                     -                     282,679             282,679             282,679             282,679             282,679             -                     -                     -                     -                     -                     -                     -                     
Leases 2,402,640           2,402,640           2,604,947           2,915,264           2,997,668          3,052,180          3,117,148          3,183,313           3,263,575           3,345,337           3,429,985           3,476,298           3,523,303           3,571,011           3,619,435           
Commercial Fishing, Cruise & Marinas 346,360             346,360             346,360             346,360             358,137             368,164             378,473             389,070             399,964             411,163             422,676             434,511             446,677             459,184             472,041             
Harbor Services 126,449             126,449             126,814             127,541             144,866             163,505             185,460             193,941             204,768             218,118             216,392             203,641             206,186             213,890             221,760             
Non-Cargo Dockage 296,719             296,719             296,719             296,719             306,807             315,398             324,229             333,308             342,640             352,234             362,097             372,235             382,658             393,372             404,387             
Security Fees 104,420             104,420             172,102             184,253             251,209             299,280             325,224             335,463             274,606             272,854             275,081             263,417             268,238             279,419             290,463             
Utility Services 393,448             393,448             393,448             393,448             406,825             418,216             429,926             441,964             454,339             467,061             480,138             493,582             507,402             521,610             536,215             
Other 31,167               31,167               31,167               31,167               32,227               33,129               34,057               35,010               35,990               36,998               38,034               39,099               40,194               41,319               42,476               

Total 3,701,203$         3,701,203$         3,971,557$         4,577,432$         4,780,418$         4,932,552$        5,077,196$         5,194,750$         4,975,883$         5,103,766$         5,224,404$         5,282,784$         5,374,658$         5,479,806$         5,586,777$         

DIRECT OPERATING EXPENSES
Harbor Master 647,400             647,400             667,489             695,282             724,234             754,394             785,811             818,538             852,631             888,146             925,142             963,682             1,003,829           1,035,060           1,067,281           
Facility Maintenance 1,458,697           1,458,697           1,858,599           1,917,526           1,999,640          2,089,581          1,895,906          1,962,597           2,036,342           2,117,889           2,173,225           2,207,654           2,275,000           2,338,201           2,403,925           
Port Police 691,011             691,011             712,807             780,861             855,564             937,576             1,027,619          1,126,488           1,161,695           1,198,026           1,235,518           1,274,209           1,314,139           1,355,348           1,397,880           

Total 2,797,108$         2,797,108$         3,238,895$         3,393,669$         3,579,438$         3,781,550$        3,709,336$         3,907,624$         4,050,668$         4,204,061$         4,333,885$         4,445,544$         4,592,968$         4,728,610$         4,869,086$         

INDIRECT OPERATING EXPENSES
Management & Administration 5,647,476           5,647,476           5,868,738           6,131,185           6,405,435          6,692,022          6,682,436          6,982,649           7,296,425           7,624,380           7,967,158           8,325,433           8,699,910           9,047,728           9,410,149           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 5,647,476$         5,647,476$         5,868,738$         6,131,185$         6,405,435$         6,692,022$        6,682,436$         6,982,649$         7,296,425$         7,624,380$         7,967,158$         8,325,433$         8,699,910$         9,047,728$         9,410,149$         

OPERATING INCOME BEFORE DEPRECIATION (4,743,380)$     (4,743,380)$     (5,136,077)$     (4,947,422)$     (5,204,455)$     (5,541,021)$    (5,314,576)$     (5,695,523)$     (6,371,210)$     (6,724,675)$     (7,076,640)$     (7,488,194)$     (7,918,220)$     (8,296,531)$     (8,692,457)$     

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (903,410)            (808,280)            (507,378)            (555,415)            (596,294)            (554,549)            (556,545)            (732,923)            (757,397)            (721,389)            

NET INCOME BEFORE DEPRECIATION (CASH FLOW) (5,270,370)$     (5,270,370)$     (6,172,459)$     (6,005,058)$     (6,289,642)$     (6,444,431)$    (6,122,856)$     (6,202,902)$     (6,926,625)$     (7,320,969)$     (7,631,189)$     (8,044,739)$     (8,651,142)$     (9,053,928)$     (9,413,846)$     

CONSOLIDATED OPERATIONS

OPERATING REVENUES 28,937,152$     28,716,590$     29,845,192$     31,044,723$     38,060,104$    45,204,536$    52,802,977$    55,376,269$     56,718,291$     60,575,207$     59,383,045$     54,008,759$     54,284,132$     56,461,491$     58,640,367$     
Operating Expenses (excluding depreciation & USDA debt service) 24,620,931         24,441,162         25,591,722         27,495,394         29,969,999         34,950,028        35,154,019         39,263,014         41,613,812         44,422,045         43,358,341         42,429,337         43,179,099         44,471,783         47,090,328         

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE 4,316,221$       4,275,428$       4,253,470$       3,549,329$       8,090,105$      10,254,508$    17,648,958$    16,113,255$     15,104,480$     16,153,163$     16,024,704$     11,579,423$     11,105,033$     11,989,707$     11,550,039$     

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (903,410)            (808,280)            (507,378)            (555,415)            (596,294)            (554,549)            (556,545)            (732,923)            (757,397)            (721,389)            

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW) 3,789,231$       3,748,438$       3,217,088$       2,491,692$       7,004,918$      9,351,098$      16,840,678$    15,605,877$     14,549,065$     15,556,869$     15,470,155$     11,022,877$     10,372,110$     11,232,310$     10,828,650$     

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED 7,004,918$      9,351,098$      16,840,678$    15,605,877$     14,549,065$     15,556,869$     15,470,155$     11,022,877$     10,372,110$     11,232,310$     10,828,650$     
Less Cash Outflow for Maintenance & Replacement Capital (1,151,023)         (723,763)            (758,504)            (1,126,125)         (11,107,568)        (12,004,504)        (12,961,954)        (2,557,012)         (9,379,121)         (11,584,554)        (2,943,179)         

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE 5,853,896$      8,627,335$      16,082,175$    14,479,752$     3,441,497$       3,552,365$       2,508,201$       8,465,865$       992,989$          (352,244)$        7,885,471$       

1



Scenario X_v8_PMC_Final_usda-arra  P&LSum

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

CARGO OPERATIONS

OPERATING REVENUES
Container
Breakbulk

Total

DIRECT OPERATING EXPENSES
Container - Operations Labor
Container - Equipment Maintenance
Breakbulk - Operations Labor
Breakbulk - Equipment maintenance
Materials & Supplies
Terminal Management
Terminal Security

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Estimated PMC Management Fees
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental
Leases
Commercial Fishing, Cruise & Marinas
Harbor Services
Non-Cargo Dockage
Security Fees
Utility Services
Other

Total

DIRECT OPERATING EXPENSES
Harbor Master
Facility Maintenance
Port Police

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION (CASH FLOW)

CONSOLIDATED OPERATIONS

OPERATING REVENUES 
Operating Expenses (excluding depreciation & USDA debt service)

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW)

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED
Less Cash Outflow for Maintenance & Replacement Capital

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

52,720,671$       54,746,114$       56,809,535$       59,042,523$        61,178,481$       63,603,383$        65,990,705$         68,630,876$         71,361,474$         74,132,237$         
2,351,593           2,429,952           2,510,960           2,594,707            2,681,287           2,770,622           2,856,585            2,949,555            3,045,715            3,145,010            

55,072,264$       57,176,065$       59,320,495$       61,637,230$        63,859,768$       66,374,005$        68,847,289$         71,580,431$         74,407,189$         77,277,247$         

6,446,105           6,654,166           6,868,708           7,089,919            7,317,993           7,571,997           7,802,669            8,027,430            8,284,457            8,522,502            
12,338,302         13,014,895         13,730,799         14,488,412          15,290,277         16,144,247         17,046,559           18,010,270           19,023,019           20,095,987           
1,604,640           1,669,241           1,736,274           1,805,827            1,877,990           1,952,858           2,020,985            2,081,615            2,164,309            2,229,238            
1,490,749           1,573,273           1,660,647           1,753,170            1,851,159           1,955,623           2,066,056            2,184,142            2,308,257            2,439,840            
1,413,147           1,501,217           1,594,933           1,694,667            1,800,815           1,914,455           2,035,199            2,164,812            2,301,805            2,447,715            

907,242              930,512              954,480              979,167               1,004,594           1,030,785           1,057,761            1,085,546            1,114,165            1,143,643            
1,179,424           1,216,862           1,255,522           1,295,444            1,336,673           1,379,252           1,423,228            1,468,647            1,515,560            1,564,017            

25,379,610$       26,560,166$       27,801,363$       29,106,605$        30,479,502$       31,949,216$        33,452,456$         35,022,462$         36,711,572$         38,442,941$         

5,942,110           6,199,406           6,468,271           6,749,239            7,342,865           7,349,733           7,670,453            8,005,662            8,356,030            9,022,257            
2,894,688           2,718,744           2,755,432           2,887,501            3,239,001           3,333,567           3,434,579            3,530,402            3,625,495            3,731,633            

not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.
8,836,798$         8,918,150$         9,223,703$         9,636,740$          10,581,866$       10,683,301$        11,105,031$         11,536,065$         11,981,525$         12,753,890$         

20,855,855$     21,697,749$     22,295,428$     22,893,885$      22,798,399$     23,741,489$     24,289,802$      25,021,904$      25,714,091$      26,080,416$      

-                     -                     -                     -                      -                     -                     -                      -                      -                      -                      
3,668,586           3,718,475           3,769,116           3,820,520            3,872,699           3,927,191           3,982,520            4,038,698            4,095,740            4,153,660            

483,370              494,971              506,850              519,015               531,471              544,226              557,288               570,663               584,359               598,383               
229,126              236,727              244,569              252,894               260,946              269,941              278,861               288,484               298,442               308,536               
414,092              424,030              434,207              444,628               455,299              466,226              477,416               488,874               500,607               512,621               
301,020              312,239              323,230              334,859               346,505              359,611              372,039               386,687               401,063               415,475               
549,084              562,262              575,756              589,574               603,724              618,214              633,051               648,244               663,802               679,733               
43,496                44,540                45,609                46,703                47,824                48,972                50,147                 51,351                 52,583                 53,845                 

5,688,774$         5,793,244$         5,899,338$         6,008,194$          6,118,468$         6,234,381$         6,351,321$           6,472,999$           6,596,595$           6,722,254$           

1,100,525           1,134,825           1,170,216           1,206,733            1,244,414           1,283,295           1,323,418            1,364,822            1,407,550            1,451,645            
2,472,211           2,543,252           2,617,177           2,694,125            2,774,238           2,857,835           2,944,866            3,035,824            3,130,385            3,228,989            
1,441,777           1,487,085           1,533,852           1,582,124            1,631,953           1,683,391           1,736,490            1,791,308            1,847,900            1,906,327            
5,014,513$         5,165,163$         5,321,245$         5,482,982$          5,650,605$         5,824,521$         6,004,774$           6,191,953$           6,385,835$           6,586,962$           

9,787,809           10,181,377         10,591,548         11,019,052          11,464,649         11,929,135         12,413,342           12,918,139           13,444,435           13,993,180           
not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

9,787,809$         10,181,377$       10,591,548$       11,019,052$        11,464,649$       11,929,135$        12,413,342$         12,918,139$         13,444,435$         13,993,180$         

(9,113,548)$     (9,553,296)$      (10,013,456)$   (10,493,840)$    (10,996,785)$   (11,519,274)$    (12,066,795)$     (12,637,093)$     (13,233,675)$     (13,857,888)$     

(736,126)            (727,581)             (709,675)            (701,945)             (695,363)             (717,450)             (699,884)              (697,485)              (689,213)              (683,313)              

(9,849,674)$     (10,280,877)$   (10,723,131)$   (11,195,785)$    (11,692,148)$   (12,236,724)$    (12,766,679)$     (13,334,578)$     (13,922,888)$     (14,541,201)$     

60,761,038$     62,969,309$     65,219,832$     67,645,424$      69,978,236$     72,608,386$     75,198,610$      78,053,430$      81,003,784$      83,999,501$      
49,018,731         50,824,856         52,937,859         55,245,378          58,176,622         60,386,172         62,975,603           65,668,619           68,523,367           71,776,973           

11,742,306$     12,144,454$     12,281,973$     12,400,045$      11,801,614$     12,222,214$     12,223,007$      12,384,811$      12,480,417$      12,222,528$      

(736,126)            (727,581)             (709,675)            (701,945)             (695,363)             (717,450)             (699,884)              (697,485)              (689,213)              (683,313)              

11,006,180$     11,416,872$     11,572,297$     11,698,100$      11,106,251$     11,504,765$     11,523,123$      11,687,326$      11,791,204$      11,539,215$      

11,006,180$     11,416,872$     11,572,297$     11,698,100$      11,106,251$     11,504,765$     11,523,123$      11,687,326$      11,791,204$      11,539,215$      
(3,084,451)          (3,232,505)          (3,387,665)          (3,550,273)          (3,720,686)          (3,899,279)          (4,086,445)           (4,282,594)           (4,488,159)           (4,703,590)           

7,921,729$       8,184,367$       8,184,632$       8,147,827$        7,385,565$       7,605,485$       7,436,679$         7,404,731$         7,303,045$         6,835,625$         

2
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MP_CAPEX_ARRA-USDA_v5.xls ARRA-USDA_Project

Annual Write-off

 Budget Fund
Source

 Useful
Life Yrs.

Budget with All
Allocations Depreciation 2010 2011 2012 Year 2011 2012 2013 2014 2015 2016 2017 2010 2011 2012

Mobilization and Demobilization
East Terminal Yard & Buildings 3,729,000$ ARRA 30 4,995,000$ 166,500$ 100% 166,500$ 166,500$ 166,500$ 166,500$ 166,500$ 166,500$ 4,995,000$ -$ -$

Demolition
Port Admin Building - Tie-in 514,000$ ARRA 30 688,000$ 22,933$ 90% 10% 2010 22,933$ 22,933$ 22,933$ 22,933$ 22,933$ 22,933$ 619,200$ 68,800$ -$
Transit Shed #2 3,662,000$ ARRA 30 4,898,000$ 163,267$ 30% 70% 2011 163,267$ 163,267$ 163,267$ 163,267$ 163,267$ 163,267$ 1,469,400$ 3,428,600$ -$
Equipment Maintenance Shed 190,000$ ARRA 30 257,000$ 8,567$ 100% 2011 8,567$ 8,567$ 8,567$ 8,567$ 8,567$ 8,567$ -$ 257,000$ -$
Miscellaneous Structures 346,000$ ARRA 30 460,000$ 15,333$ 100% 2010 15,333$ 15,333$ 15,333$ 15,333$ 15,333$ 15,333$ 460,000$ -$ -$
Site Demo - West Yard 1,161,000$ USDA-D 30 1,559,000$ 51,967$ 100% 2011 51,967$ 51,967$ 51,967$ 51,967$ 51,967$ 51,967$ -$ 1,559,000$ -$
Site Demo - Mid-East Yard 279,000$ ARRA 30 373,000$ 12,433$ 100% 2010 12,433$ 12,433$ 12,433$ 12,433$ 12,433$ 12,433$ 373,000$ -$ -$

Buildings

Preliminary Cash Flow Estimates
ARRA-USDA Financed Port Improvement Project

Expenditures in 2010$ % Cash Flow Estimates Depreciation Schedule for USDA

Extend Port Admin Building 7,156,000$ USDA-D 30 9,584,000$ 319,467$ 40% 60% 319,467$ 319,467$ 319,467$ 319,467$ 319,467$ 319,467$ 3,833,600$ 5,750,400$ -$
Transit Shed #1 - Minor Remodel 257,000$ USDA-D 30 344,000$ 11,467$ 100% 11,467$ 11,467$ 11,467$ 11,467$ 11,467$ 11,467$ -$ 344,000$ -$
Equip. Maint. Shed 648,000$ ARRA 30 872,000$ 29,067$ 50% 50% 29,067$ 29,067$ 29,067$ 29,067$ 29,067$ 29,067$ 436,000$ 436,000$ -$
Gate Area Office 871,000$ ARRA 30 1,162,000$ 38,733$ 40% 60% 38,733$ 38,733$ 38,733$ 38,733$ 38,733$ 38,733$ 464,800$ 697,200$ -$
Yard Gate Canopy 960,000$ ARRA 30 1,287,000$ 42,900$ 40% 60% 42,900$ 42,900$ 42,900$ 42,900$ 42,900$ 42,900$ 514,800$ 772,200$ -$
Miscellaneous Structures 514,000$ ARRA 30 688,000$ 22,933$ 40% 60% 22,933$ 22,933$ 22,933$ 22,933$ 22,933$ 22,933$ 275,200$ 412,800$ -$

Sitework & Paving
Mid-East Terminal Yard Paving 13,710,000$ ARRA 30 18,330,000$ 611,000$ 100% 611,000$ 611,000$ 611,000$ 611,000$ 611,000$ 611,000$ -$ 18,330,000$ -$
West Terminal Yard Surfacing 1,797,000$ USDA-G 8 2,405,000$ 300,625$ 100% 300,625$ 300,625$ 300,625$ 300,625$ 300,625$ -$ -$ 2,405,000$

Power, Lighting & Electrical
Switchgear, Transformers & Generators 1,574,000$ USDA-D 30 2,105,000$ 70,167$ 100% 70,167$ 70,167$ 70,167$ 70,167$ 70,167$ 70,167$ -$ 2,105,000$ -$
Distribution West Terminal Yard 2,222,000$ USDA-D 30 2,977,000$ 99,233$ 30% 70% 99,233$ 99,233$ 99,233$ 99,233$ 99,233$ 99,233$ 893,100$ 2,083,900$ -$
Distribution Mid-East Terminal Yard 1,362,000$ USDA-D 30 1,820,000$ 60,667$ 70% 30% 60,667$ 60,667$ 60,667$ 60,667$ 60,667$ 60,667$ 1,274,000$ 546,000$ -$
Lighting West Terminal Yard 2,847,000$ USDA-D 30 3,809,000$ 126,967$ 50% 50% 126,967$ 126,967$ 126,967$ 126,967$ 126,967$ -$ 1,904,500$ 1,904,500$
Lighting Mid-East Terminal Yard 1,753,000$ USDA-D 30 2,348,000$ 78,267$ 70% 30% 78,267$ 78,267$ 78,267$ 78,267$ 78,267$ 78,267$ 1,643,600$ 704,400$ -$

Site Utilities
Water Supply & Sewers - West 2,434,000$ USDA-G 30 3,253,000$ 108,433$ 30% 60% 10% 108,433$ 108,433$ 108,433$ 108,433$ 108,433$ 108,433$ 975,900$ 1,951,800$ 325,300$
Water Supply & Sewers - Mid-East 3,416,000$ USDA-G 30 4,569,000$ 152,300$ 70% 30% 152,300$ 152,300$ 152,300$ 152,300$ 152,300$ 3,198,300$ 1,370,700$ -$
Storm Drainage - West 5,616,000$ USDA-G 30 7,517,000$ 250,567$ 30% 60% 10% 250,567$ 250,567$ 250,567$ 250,567$ 250,567$ 250,567$ 2,255,100$ 4,510,200$ 751,700$Storm Drainage - West 5,616,000$ USDA-G 30 7,517,000$ 250,567$ 30% 60% 10% 250,567$ 250,567$ 250,567$ 250,567$ 250,567$ 250,567$ 2,255,100$ 4,510,200$ 751,700$
Storm Drainage - Mid-East 3,461,000$ USDA-G 30 4,637,000$ 154,567$ 70% 30% 154,567$ 154,567$ 154,567$ 154,567$ 154,567$ 3,245,900$ 1,391,100$ -$
Fire Protection System - West 815,000$ ARRA 30 1,089,000$ 36,300$ 30% 60% 10% 36,300$ 36,300$ 36,300$ 36,300$ 36,300$ 36,300$ 326,700$ 653,400$ 108,900$
Fire Protection System - Mid-East 1,954,000$ USDA-G 30 2,619,000$ 87,300$ 70% 30% 87,300$ 87,300$ 87,300$ 87,300$ 87,300$ 87,300$ 1,833,300$ 785,700$ -$
Cap Underground Oil Pipeline 491,000$ ARRA 30 658,000$ 21,933$ 100% 21,933$ 21,933$ 21,933$ 21,933$ 21,933$ 21,933$ 21,933$ 658,000$ -$ -$

Security
Security Infrastructure - West 167,000$ USDA-D 20 227,000$ 11,350$ 30% 70% 11,350$ 11,350$ 11,350$ 11,350$ 11,350$ 11,350$ 68,100$ 158,900$ -$
Security Infrastructure - Mid-East 167,000$ USDA-D 20 227,000$ 11,350$ 70% 30% 11,350$ 11,350$ 11,350$ 11,350$ 11,350$ 11,350$ 158,900$ 68,100$ -$

Cargo Handling Equipment & Systems
Top-Picks - Set #1 1,740,000$ USDA-E 8 1,869,000$ 233,625$ 100% 2011 233,625$ 233,625$ 233,625$ 233,625$ 233,625$ 233,625$ 233,625$ 1,869,000$ -$ -$
Top-Picks - Set #2 1,740,000$ ARRA 8 1,862,000$ 232,750$ 100% 232,750$ 232,750$ 232,750$ 232,750$ 232,750$ 232,750$ -$ 1,862,000$ -$
Side-Picks Set #1 1,198,000$ ARRA 8 1,282,000$ 160,250$ 100% 2011 160,250$ 160,250$ 160,250$ 160,250$ 160,250$ 160,250$ -$ 1,282,000$ -$
Yard Tractors & Chassis Set #1 1,638,000$ USDA-E 8 1,756,000$ 219,500$ 100% 2011 219,500$ 219,500$ 219,500$ 219,500$ 219,500$ 219,500$ 219,500$ 1,756,000$ -$ -$
Yard Tractors & Chassis Set #2 1,280,000$ ARRA 8 1,368,000$ 171,000$ 100% 171,000$ 171,000$ 171,000$ 171,000$ 171,000$ 171,000$ -$ 1,368,000$ -$
BB Terminal Equipment Set #1 771,000$ USDA-E 8 825,000$ 103,125$ 100% 2011 103,125$ 103,125$ 103,125$ 103,125$ 103,125$ 103,125$ 103,125$ 825,000$ -$ -$
BB Terminal Equipment Set #2 771,000$ ARRA 8 825,000$ 103,125$ 100% 103,125$ 103,125$ 103,125$ 103,125$ 103,125$ 103,125$ -$ 825,000$ -$
Terminal Operating System 3,739,000$ ARRA 20 4,443,000$ 222,150$ 100% 2011 222,150$ 222,150$ 222,150$ 222,150$ 222,150$ 222,150$ -$ 4,443,000$ -$
Gates Systems 3,370,000$ ARRA 20 4,163,000$ 208,150$ 100% 208,150$ 208,150$ 208,150$ 208,150$ 208,150$ 208,150$ -$ 4,163,000$ -$

SUBTOTAL 80,320,000$ 104,150,000$
Contingency 10,550,000$
Eng/CM 10,530,000$
Adminitrative Fee 2,750,000$

CAPITAL COST ESTIMATE TOTAL 104,150,000$ 578,183$ 4,005,808$ 4,740,267$ 4,740,267$ 4,740,267$ 4,740,267$ 4,740,267$ 34,421,900$ 64,232,700$ 5,495,400$

Source of Funds
ARRA Discretionary TIGER Grant 49,700,000$ ARRA 49,700,000$
USDA Direct Loan Program 25,000,000$ USDA-D 25,000,000$
USDA Guaranteed Commercial Loan 25,000,000$ USDA-G 25,000,000$
Ongoing USDA Guaranteed Equipment Loan 4,450,000$ USDA-E 4,450,000$

TOTAL 104,150,000$

Highlight Indicates Final No's in ARRA Cost Breakdown



Labor Cost SummaryLabor Cost Summary

PAG No % ActualPAG No % Actual

CTP Employees < 10th Mkt Percentile 221 63 1 1 608 725CTP Employees < 10th Mkt Percentile 221 63.1 1,608,725p y

CTP Employees > 10th Mkt Percentile  * 95 27.1 36,202CTP Employees > 10th Mkt Percentile  95 27.1 36,202

CTP Total 1 644 927CTP Total 1,644,927

Non CTP Employees 34 9.7Non CTP Employees 34 9.7

350 100 0350 100.0

* adjustment to place on pay schedule* adjustment to place on pay schedule

Estimated       Estimated       Estimated       %Estimated       
Benefit Cost

Estimated       
Overtime Cost

Estimated       
Prem Pay Cost %             

B
Benefit Cost     

b d
Overtime Cost   

b d
Prem. Pay Cost  

b d Estimated IncreaseBase          based on       based on       based on       Estimated       
Total

Increase        
inBase          

Salary
based on       
27 73%

based on       
5 36%

based on       
2 52% Total           in             Salary          27.73%         

f T t l
5.36%         
f T t l

2.52%         
f T t l Compensation   Total           of Total         of Total         of Total         Compensation   Total           

CompensationCompensation Compensation Compensation CompensationCompensation  Compensation   Compensation  

DG Calculations:DG Calculations:

10 070 958 4 336 998 839 129 393 936 15 641 021Current Compensation 10,070,958 4,336,998 839,129 393,936 15,641,021 2008 16 619 343 10 Number of Years to 50th percentileCurrent Compensation 2008 16,619,343 10 Number of Years to 50th percentile

1 644 927 708 399 136 928 64 377 2 554 631Structural Adjustment - 10th Mkt Percentile 1,644,927 708,399 136,928 64,377 2,554,631 10th 17,942,240 8.0%Structural Adjustment - 10th Mkt Percentile 10th 17,942,240 8.0%

11 715 885 4 648 890 408 694 255 434 18 195 652 14 0 1 18 66 9 0%New Compensation 11,715,885 4,648,890 408,694 255,434 18,195,652 14.0 15th 18,665,494 4.0%New Compensation 15th 18,665,494 4.0%

25th 20 479 838 9 7%25th 20,479,838 9.7%, ,

35th 22 312 334 8 9%35th 22,312,334 8.9%

JOJO'S CALCULATIONJOJO'S CALCULATION 50th 24 897 024 11 6%50th 24,897,024 11.6%

6 MONTHS IMPLEMENTATION STARTING APRIL 20096 MONTHS IMPLEMENTATION STARTING APRIL 2009 Average compound % 4.12%Average compound % 4.12%

P t li % 10 0%Port police % 10.0%Port police % 10.0%
Base Estimated Estimated Estimated Estimated %Base          Estimated       Estimated       Estimated       Estimated       %             

Salary          Benefit Cost     Overtime Cost   Prem. Pay Cost  Total           Increase        Salary          Benefit Cost     Overtime Cost   Prem. Pay Cost  Total           Increase        

FY 2009FY 2009

C C 11,049,280 4,336,998 839,129 393,936 16,619,343Current Compensation 11,049,280 4,336,998 839,129 393,936 16,619,343Current Compensation

851 814 366 839 70 907 33 337 1 322 897St t l Adj t t 10th Mkt P til Pl NON CTP @3 5% 851,814 366,839 70,907 33,337 1,322,897 Assume Non CTP get salary proportional to their numbers i e 9 7% of 10 070 958 Increase at 3 5% every yearStructural Adjustment - 10th Mkt Percentile Plus NON-CTP @3.5% , , , , , , Assume Non-CTP get salary proportional to their numbers i.e. 9.7% of 10,070,958. Increase at 3.5% every yearj @

11 901 093 4 722 381 415 154 259 472 17 942 240 7 4New Compensation 11,901,093 4,722,381 415,154 259,472 17,942,240 7.4New Compensation 

2008 10th (2009) 15th (2010) 25th (2011) 35th (2012) 50th (2013)2008 10th (2009) 15th (2010) 25th (2011) 35th (2012) 50th (2013)
Total Salary for 151FY 2010 Total Salary for 151 
P itiFY 2010 Positions 6,767,693 7,055,460 7,630,992 8,179,463 9,002,1686,767,693 7,055,460 7,630,992 8,179,463 9,002,168

11 901 093 4 322 535 380 003 237 502 16 841 133 I 287 766 575 533 548 470 822 705Current Compensation 11,901,093 4,322,535 380,003 237,502 16,841,133 Increase 287,766 575,533 548,470 822,705Current Compensation Increase 287,766 575,533 548,470 822,705

B S l (3161 174 706 505 895 97 786 45 974 1 824 361 Base Salary (316 Structural Adjustment - 15th Mkt Percentile Plus NON-CTP @3 5% 1,174,706 505,895 97,786 45,974 1,824,361 y (
Employees) 10 070 958

Structural Adjustment - 15th Mkt Percentile Plus NON-CTP @3.5%
Employees) 10,070,958

13 075 799 5 188 508 456 133 285 083 18 665 494 9 8N C ti 13,075,799 5,188,508 456,133 285,083 18,665,494 9.8
I O Y 822 464 1 144 476 981 963 935 790 1 403 685

New Compensation , , , , , , , ,
Increase Over Year 822,464 1,144,476 981,963 935,790 1,403,685

p
, , , , , , ,

12 223 986 Total Salary (316 12,223,986 Total Salary (316 
Employees) 10 893 422 12 037 898 13 019 861 13 955 651 15 359 336Employees) 10,893,422 12,037,898 13,019,861 13,955,651 15,359,336

B S l (N CTPBase Salary (Non CTP y (
Employees) 978 322Employees) 978,322

FY 2011 (ESTIMATED) I O YFY 2011 (ESTIMATED) Increase Over Year 29,350 30,230 30,257 30,257 30,257Increase Over Year 29,350 30,230 30,257 30,257 30,257

13 075 799 5 103 021 448 617 280 386 18 907 824 Total Salary IncreaseCurrent Compensation 13,075,799 5,103,021 448,617 280,386 18,907,824 Total Salary Increase Current Compensation
(350 Employees) 851,814 1,174,706 1,012,220 966,047 1,433,942(350 Employees) 851,814 1,174,706 1,012,220 966,047 1,433,942

1 012 220 435 920 84 260 39 615 1 572 014Structural Adjustment - 25th Mkt Percentile Plus NON-CTP @3 5% 1,012,220 435,920 84,260 39,615 1,572,014Structural Adjustment - 25th Mkt Percentile Plus NON-CTP @3.5%

14 088 019 5 590 159 491 443 307 152 20 479 838 7 7New Compensation 14,088,019 5,590,159 491,443 307,152 20,479,838 7.7New Compensation 



Labor Cost SummaryLabor Cost Summary

FY 2012FY 2012

14 088 019 5 883 508 517 231 323 270 20 812 028Current Compensation 14,088,019 5,883,508 517,231 323,270 20,812,028Current Compensation

966 047 416 035 80 416 37 808 1 500 306Structural Adjustment - 35th Mkt Percentile Plus NON-CTP @3 5% 966,047 416,035 80,416 37,808 1,500,306Structural Adjustment - 35th Mkt Percentile Plus NON-CTP @3.5%

15 054 067 5 973 489 525 142 328 214 22 312 334 6 7New Compensation 15,054,067 5,973,489 525,142 328,214 22,312,334 6.7New Compensation 

FY 2013FY 2013FY 2013

15 054 067 6 663 994 585 846 366 154 22 670 060C rrent Compensation 15,054,067 6,663,994 585,846 366,154 22,670,060Current Compensation , , , , , , , ,p

1 433 942 617 537 119 365 56 119 2 226 964Structural Adjustment 50th Mkt Percentile Plus NON CTP @3 5% 1,433,942 617,537 119,365 56,119 2,226,964Structural Adjustment - 50th Mkt Percentile Plus NON-CTP @3.5%

16 488 009 6 542 480 575 163 359 477 24 897 024 8 9New Compensation 16,488,009 6,542,480 575,163 359,477 24,897,024 8.9New Compensation 



Scenario X_v8_PMC_Final_usda-arra.xls  Tariff

CONTAINER RATES

20 ft. 40-45 ft. 20 ft. 40-45 ft. 20 ft. 40-45 ft.

WHARFAGE TARIFF
Full in 62.60$ 107.50$ 62.60$ 107.50$ Full in 62.60$ 107.50$
Full out 32.60$ 55.50$ 32.60$ 55.50$ Full out 32.60$ 55.50$ 47.26$
Empty in 2.60$ 3.50$ 2.60$ 3.50$ Empty in 2.60$ 3.50$

LOCAL TRANSSHIP
CHASSIS GROUND GROUND

1

Empty in 2.60$ 3.50$ 2.60$ 3.50$ Empty in 2.60$ 3.50$
Empty out 2.60$ 3.50$ 2.60$ 3.50$ Empty out 2.60$ 3.50$

TRANSSHIPMENT DISCOUNT 1-9 -$ -$
Applies to first carrier only 10-29 5.00$ 5.00$
Mainly applies to full in 30-69 10.00$ 10.00$
Assume this applies to wharfage, not throughput 70-99 15.00$ 15.00$

<CHANGE - NR Assumed it applies to throughput 100-129 20.00$ 20.00$
130-149 25.00$ 25.00$
150+ 40.00$ 40.00$

NET EFFECTIVE WHARFAGE Full in 62.60$ 107.50$
Full in 62.60$ 107.50$ 62.60$ 107.50$ Full out 32.60$ 55.50$
Full out 32.60$ 55.50$ 32.60$ 55.50$ Empty in 2.60$ 3.50$
Empty in 2.60$ 3.50$ 2.60$ 3.50$ Empty out 2.60$ 3.50$
Empty out 2.60$ 3.50$ 2.60$ 3.50$ Full in 1-9

10-29 57.60$ 102.50$ No <--Applied to Throughput instesa
 30-69/ship 52.60$ 97.50$ No
 70-99 47.60$ 92.50$ No
 100-129 42.60$ 87.50$ No

THROUGHPUT TARIFF

Tariff 185.00$ 185.00$ 255.00$ 255.00$ Full in 235.00$ 235.00$ <-- Includes both lifts? YES
Less Port Entry Fee 0.80$ 0.80$ 0.80$ 0.80$ Full out 235.00$ 235.00$
Less Dockage 2.80$ 2.80$ 2.80$ 2.80$ Empty Return in 100.00$ 100.00$ <-- If both lifts included, why is there are difference MT in vs. out?

Net 181.40$ 181.40$ 251.40$ 251.40$ Empty 140.00$ 140.00$ ABOVE APPLIES TO RETURN OF FULL CONTAINERS ONLY
Handling Charge Included in Throughput

80.00$ Chassis
NET EFFECTIVE THROUGHPUT 150.00$ Grounded

Full in 181.40$ 181.40$ 251.40$ 251.40$ Full in 172.40$ 127.50$
Full out 181.40$ 181.40$ 251.40$ 251.40$ Full out 202.40$ 179.50$
Empty in 181.40$ 181.40$ 251.40$ 251.40$ Empty in 97.40$ 96.50$
Empty out 181.40$ 181.40$ 251.40$ 251.40$ Empty out 137.40$ 136.50$

406,441.00$
OVERSTOW/REHANDLES 40,715.50$

Cell-cell 50.00$ 50.00$ 50.00$ 50.00$ 447,156.50$

Includes Port Entry & Dockage Includes Wharfage

Tariff Less Port Entry & Dockage Tariff Less Wharfage

Cell-cell 50.00$ 50.00$ 50.00$ 50.00$ 447,156.50$
Cell-dock-cell 50.00$ 50.00$ 50.00$ 50.00$

OOG RIGGING (surcharge) 35.00$ 35.00$ 35.00$ 35.00$ 70.00$ 70.00$

1
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FUEL SURCHARGE (2/12/07)
Full in 6.00$ 6.00$ 6.00$ 6.00$ Full in 12.00$ 12.00$ <- Both to
Full out 6.00$ 6.00$ 6.00$ 6.00$ Full out 12.00$ 12.00$ <- 1st Carrier
Empty in 6.00$ 6.00$ 6.00$ 6.00$ Empty in 12.00$ 12.00$ Is $12 for both ways?
Empty out 6.00$ 6.00$ 6.00$ 6.00$ Empty out 12.00$ 12.00$

CARGO SECURITY FEE (1/29/07)
Full in 2.00$ 2.00$ 2.00$ 2.00$ Full in 2.00$ 2.00$
Full out 2.00$ 2.00$ 2.00$ 2.00$ Full out 2.00$ 2.00$
Empty in -$ n/a n/a n/a Empty in -$ n/a
Empty out -$ n/a n/a n/a Empty out -$ n/a

2

BREAKBULK RATES

Tuna Other

WHARFAGE
Inbound - RT 3.50$ 3.50$ 1.75$
Outbound - RT 1.75$ 3.50$ 1.75$

THROUGHPUT
Breakbulk - RT 14.09$ 14.09$ 14.09$ Changed from full tariff per average actual from Jojo spreadsheet 5/14/08 (incl. minor rev from transshipments)
Unitized - RT 12.65$ 12.65$ 12.65$
Pre-slung - RT 15.00$ 15.00$ 15.00$
Vehicle >6,000 lb. - RT 12.65$ 12.65$ 12.65$
Vehicle ro/ro - each 2.55$ 2.55$ 2.55$ Cnv 1 veh = 13.7 RT (per Jojo)

HEAVY LIFT (surcharge)
>6,000 lb. - ST 4.20$ 4.20$ 4.20$

LOCAL
TRANSSHIP

>6,000 lb. - ST 4.20$ 4.20$ 4.20$

LONG LENGTH (surcharge)
45-50 ft. 16.30$ 16.30$ 16.30$
50-60 ft. 38.15$ 38.15$ 38.15$
60-70 ft. 79.15$ 79.15$ 79.15$
70-80 ft. 89.30$ 89.30$ 89.30$
80-90 ft. 99.45$ 99.45$ 99.45$
90-100 ft. 109.60$ 109.60$ 109.60$

FUEL SURCHARGE (2/12/07)
Breakbulk - RT 0.35$ 0.35$ 0.35$
Unitized - RT 0.35$ 0.35$ 0.35$
Pre-slung - RT 0.35$ 0.35$ 0.35$
Vehicle >6,000 lb. - RT 0.35$ 0.35$ 0.35$
Vehicle ro/ro - each 0.03$ 0.03$ 0.03$ Cnv RT 1vh 13.7 Tons

CARGO SECURITY FEE (1/29/07)
Breakbulk - RT 0.10$ 0.10$ 0.10$
Unitized - RT 0.10$ 0.10$ 0.10$Unitized - RT 0.10$ 0.10$ 0.10$
Pre-slung - RT 0.10$ 0.10$ 0.10$
Vehicle >6,000 lb. - RT 0.10$ 0.10$ 0.10$
Vehicle ro/ro - each 0.73$ 0.73$ 0.73$ Cnv RT 1vh 13.7 Tons

2
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OTHER RATES

PORT ENTRY FEE (gross tons)
Up to 1,000 25.00$
1,000-2,000 51.00$
Per 2,000 over 2,000 38.00$

DOCKAGE (per 24 hours)
0 to 100 37.00$

100 to 150 55.00$
150 to 200 72.00$
200 to 250 128.00$

3

200 to 250 128.00$
250 to 300 188.00$
300 to 350 251.00$
350 to 375 308.00$
375 to 400 343.00$
400 to 425 379.00$
425 to 450 420.00$
450 to 475 457.00$
475 to 500 500.00$
500 to 525 565.00$
525 to 550 608.00$
550 to 575 663.00$
575 to 600 736.00$
600 to 625 840.00$
625 to 650 977.00$
650 to 675 1,112.00$
675 to 700 1,251.00$
700 to 725 1,508.00$
725 to 750 1,663.00$
750 to 775 1,883.00$
775 to 800 2,113.00$775 to 800 2,113.00$
800 to 850 2,428.00$
850 to 900 2,764.00$
900 +

VESSEL SECURITY FEE (1/29/07)
Dockage 5% When not a part of throughput
Wharfage 5% When not a part of throughput
Port entry 5% When not a part of throughput
Labor charge out 5%
Equipment rental 5%

LONGLINER SERVICES
Per vessel/voyage 250.00$ Includes Port Entry Fee & dockage

CAPITAL RECOVERY CHARGE - MILITARY Capture Rate 6-Year Rates10-Year Rates Ratio to Tariff
Container -$ per box 100% 335.00$ 250.00$ -
Breakbulk -$ per RT 100% 11.00$ 8.50$ -

125,000 B/B excluded from CRC
CAPITAL RECOVERY CHARGE - GENERAL

Container -$ per boxContainer -$ per box
Breakbulk -$ per RT

3
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CONTAINER RATES Tariff Type Destin. Contents In/Out Storage Size Volume OOG Tariff
WHARFAGE TARIFF - LOCAL

Grounded   20'
Full in Wharfage Local Full In Grounded 20' 62.60$
Full out Wharfage Local Full Out Grounded 20' 32.60$
Empty in Wharfage Local Empty In Grounded 20' 2.60$
Empty out Wharfage Local Empty Out Grounded 20' 2.60$

Grounded   40'-45'
Full in Wharfage Local Full In Grounded 40' 107.50$
Full out Wharfage Local Full Out Grounded 40' 55.50$
Empty in Wharfage Local Empty In Grounded 40' 3.50$
Empty out Wharfage Local Empty Out Grounded 40' 3.50$

Chassis   20'
Full in Wharfage Local Full In Wheeled 20' 62.60$
Full out Wharfage Local Full Out Wheeled 20' 32.60$
Empty in Wharfage Local Empty In Wheeled 20' 2.60$
Empty out Wharfage Local Empty Out Wheeled 20' 2.60$

Chassis   40'-45'
Full in Wharfage Local Full In Wheeled 40' 107.50$
Full out Wharfage Local Full Out Wheeled 40' 55.50$
Empty in Wharfage Local Empty In Wheeled 40' 3.50$
Empty out Wharfage Local Empty Out Wheeled 40' 3.50$

WHARFAGE TARIFF - Transshipment
Grounded 20'
Full In Wharfage Transship Full In Grounded 20' 62.60$
Full out Wharfage Transship Full Out Grounded 20' -$ <----Assume all outs are 2nd lift i.e. no transshipment wharfage
Empty in Wharfage Transship Empty In Grounded 20' 2.60$
Empty out Wharfage Transship Empty Out Grounded 20' -$ <----Assume all outs are 2nd leg i.e. no wharfage
Grounded 40-45'
Full In Wharfage Transship Full In Grounded 40' 107.50$
Full out Wharfage Transship Full Out Grounded 40' -$
Empty in Wharfage Transship Empty In Grounded 40' 3.50$
Empty out Wharfage Transship Empty Out Grounded 40' -$
Chassis 20'
Full In Wharfage Transship Full In Wheeled 20' 62.60$ <--Check if Reefer & OOG is wheeledd
Full out Wharfage Transship Full Out Wheeled 20' -$Full out Wharfage Transship Full Out Wheeled 20' -$
Empty in Wharfage Transship Empty In Wheeled 20' 2.60$
Empty out Wharfage Transship Empty Out Wheeled 20' -$
Chassis 40-45'
Full In Wharfage Transship Full In Wheeled 40' 107.50$
Full out Wharfage Transship Full Out Wheeled 40' -$
Empty in Wharfage Transship Empty In Wheeled 40' 3.50$
Empty out Wharfage Transship Empty Out Wheeled 40' -$

PORT ENTRY FEE
Local
Full in Port Entry Fee Local Full In 0.80$ Compute and cover costs.
Full out Port Entry Fee Local Full Out 0.80$
Empty in Port Entry Fee Local Empty In 0.80$
Empty out Port Entry Fee Local Empty Out 0.80$
Transshipment
Full in Port Entry Fee Transship Full In 0.80$
Full out Port Entry Fee Transship Full Out -$
Empty in Port Entry Fee Transship Empty In 0.80$
Empty out Port Entry Fee Transship Empty Out -$

DOCKAGE
LocalLocal
Full in Dockage Local Full In 2.80$ Compute & compare.
Full out Dockage Local Full Out 2.80$
Empty in Dockage Local Empty In 2.80$
Empty out Dockage Local Empty Out 2.80$
Transshipment
Full in Dockage Transship Full In 2.80$
Full out Dockage Transship Full Out -$
Empty in Dockage Transship Empty In 2.80$
Empty out Dockage Transship Empty Out -$

1
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CONTAINER RATES Tariff Type Destin. Contents In/Out Storage Size Volume OOG Tariff
NET THROUGHPUT CHARGE - Local (Less Port Entry & Dockage)

Grounded   20'
Full in Throughput-Net Local Full In Grounded 20' 251.40$
Full out Throughput-Net Local Full Out Grounded 20' 251.40$
Empty in Throughput-Net Local Empty In Grounded 20' 251.40$
Empty out Throughput-Net Local Empty Out Grounded 20' 251.40$

Grounded   40'-45'
Full in Throughput-Net Local Full In Grounded 40' 251.40$
Full out Throughput-Net Local Full Out Grounded 40' 251.40$
Empty in Throughput-Net Local Empty In Grounded 40' 251.40$
Empty out Throughput-Net Local Empty Out Grounded 40' 251.40$

Chassis   20'
Full in Throughput-Net Local Full In Wheeled 20' 181.40$
Full out Throughput-Net Local Full Out Wheeled 20' 181.40$
Empty in Throughput-Net Local Empty In Wheeled 20' 181.40$
Empty out Throughput-Net Local Empty Out Wheeled 20' 181.40$

Chassis   40'-45'
Full in Throughput-Net Local Full In Wheeled 40' 181.40$
Full out Throughput-Net Local Full Out Wheeled 40' 181.40$
Empty in Throughput-Net Local Empty In Wheeled 40' 181.40$
Empty out Throughput-Net Local Empty Out Wheeled 40' 181.40$

NET THROUGHPUT CHARGE - Transshipment (Less Volume Disc)
Grounded 20'
Full In 1-9 Throughput-Net Transship Full In Grounded 20' 1-9 235.00$
Full In 10-29 Throughput-Net Transship Full In Grounded 20' 10-29 230.00$
Full In 30-69 Throughput-Net Transship Full In Grounded 20' 30-69 225.00$
Full In 70-99 Throughput-Net Transship Full In Grounded 20' 70-99 220.00$
Full In 100-129 Throughput-Net Transship Full In Grounded 20' 100-129 215.00$
Full In 130-149 Throughput-Net Transship Full In Grounded 20' 130-149 210.00$
Full In 150+ Throughput-Net Transship Full In Grounded 20' 150+ 195.00$
Full Out 1-9 Throughput-Net Transship Full Out Grounded 20' 1-9 -$
Full Out 10-29 Throughput-Net Transship Full Out Grounded 20' 10-29 -$
Full Out 30-69 Throughput-Net Transship Full Out Grounded 20' 30-69 -$
Full Out 70-99 Throughput-Net Transship Full Out Grounded 20' 70-99 -$
Full Out 100-129 Throughput-Net Transship Full Out Grounded 20' 100-129 -$Full Out 100-129 Throughput-Net Transship Full Out Grounded 20' 100-129 -$
Full In 130-149 Throughput-Net Transship Full Out Grounded 20' 130-149 -$
Full In 150+ Throughput-Net Transship Full Out Grounded 20' 150+ -$
Grounded 40-45'
Full In 1-9 Throughput-Net Transship Full In Grounded 40' 1-9 235.00$
Full In 10-29 Throughput-Net Transship Full In Grounded 40' 10-29 230.00$
Full In 30-69 Throughput-Net Transship Full In Grounded 40' 30-69 225.00$
Full In 70-99 Throughput-Net Transship Full In Grounded 40' 70-99 220.00$
Full In 100-129 Throughput-Net Transship Full In Grounded 40' 100-129 215.00$
Full In 130-149 Throughput-Net Transship Full In Grounded 40' 130-149 210.00$
Full In 150+ Throughput-Net Transship Full In Grounded 40' 150+ 195.00$
Full Out 1-9 Throughput-Net Transship Full Out Grounded 40' 1-9 -$
Full Out 10-29 Throughput-Net Transship Full Out Grounded 40' 10-29 -$
Full Out 30-69 Throughput-Net Transship Full Out Grounded 40' 30-69 -$
Full Out 70-99 Throughput-Net Transship Full Out Grounded 40' 70-99 -$
Full Out 100-129 Throughput-Net Transship Full Out Grounded 40' 100-129 -$
Full In 130-149 Throughput-Net Transship Full Out Grounded 40' 130-149 -$
Full In 150+ Throughput-Net Transship Full Out Grounded 40' 150+ -$
Grounded 20'
Empty In 1-9 Throughput-Net Transship Empty In Grounded 20' 1-9 100.00$
Empty In 10-29 Throughput-Net Transship Empty In Grounded 20' 10-29 95.00$
Empty In 30-69 Throughput-Net Transship Empty In Grounded 20' 30-69 90.00$
Empty In 70-99 Throughput-Net Transship Empty In Grounded 20' 70-99 85.00$Empty In 70-99 Throughput-Net Transship Empty In Grounded 20' 70-99 85.00$
Empty In 100-129 Throughput-Net Transship Empty In Grounded 20' 100-129 80.00$
Full In 130-149 Throughput-Net Transship Empty In Grounded 20' 130-149 75.00$
Full In 150+ Throughput-Net Transship Empty In Grounded 20' 150+ 60.00$
Empty Out 1-9 Throughput-Net Transship Empty Out Grounded 20' 1-9 -$
Empty Out 10-29 Throughput-Net Transship Empty Out Grounded 20' 10-29 -$
Empty Out 30-69 Throughput-Net Transship Empty Out Grounded 20' 30-69 -$
Empty Out 70-99 Throughput-Net Transship Empty Out Grounded 20' 70-99 -$
Empty Out 100-129 Throughput-Net Transship Empty Out Grounded 20' 100-129 -$
Full In 130-149 Throughput-Net Transship Empty Out Grounded 20' 130-149 -$
Full In 150+ Throughput-Net Transship Empty Out Grounded 20' 150+ -$
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CONTAINER RATES Tariff Type Destin. Contents In/Out Storage Size Volume OOG Tariff
Grounded 40-45'
Empty In 1-9 Throughput-Net Transship Empty In Grounded 40' 1-9 100.00$
Empty In 10-29 Throughput-Net Transship Empty In Grounded 40' 10-29 95.00$
Empty In 30-69 Throughput-Net Transship Empty In Grounded 40' 30-69 90.00$
Empty In 70-99 Throughput-Net Transship Empty In Grounded 40' 70-99 85.00$
Empty In 100-129 Throughput-Net Transship Empty In Grounded 40' 100-129 80.00$
Full In 130-149 Throughput-Net Transship Empty In Grounded 40' 130-149 75.00$
Full In 150+ Throughput-Net Transship Empty In Grounded 40' 150+ 60.00$
Empty Out 1-9 Throughput-Net Transship Empty Out Grounded 40' 1-9 -$
Empty Out 10-29 Throughput-Net Transship Empty Out Grounded 40' 10-29 -$
Empty Out 30-69 Throughput-Net Transship Empty Out Grounded 40' 30-69 -$
Empty Out 70-99 Throughput-Net Transship Empty Out Grounded 40' 70-99 -$
Empty Out 100-129 Throughput-Net Transship Empty Out Grounded 40' 100-129 -$
Full In 130-149 Throughput-Net Transship Empty Out Grounded 40' 130-149 -$
Full In 150+ Throughput-Net Transship Empty Out Grounded 40' 150+ -$
Chassis 20'
Full In 1-9 Throughput-Net Transship Full In Wheeled 20' 1-9 235.00$ <-- Check if Reefers & OOG Transhipment are also grounded
Full In 10-29 Throughput-Net Transship Full In Wheeled 20' 10-29 230.00$ <-- But in any case the transhipment rate - so the same rate would apply.
Full In 30-69 Throughput-Net Transship Full In Wheeled 20' 30-69 225.00$
Full In 70-99 Throughput-Net Transship Full In Wheeled 20' 70-99 220.00$
Full In 100-129 Throughput-Net Transship Full In Wheeled 20' 100-129 215.00$
Full In 130-149 Throughput-Net Transship Full In Wheeled 20' 130-149 210.00$
Full In 150+ Throughput-Net Transship Full In Wheeled 20' 150+ 195.00$
Full Out 1-9 Throughput-Net Transship Full Out Wheeled 20' 1-9 -$
Full Out 10-29 Throughput-Net Transship Full Out Wheeled 20' 10-29 -$
Full Out 30-69 Throughput-Net Transship Full Out Wheeled 20' 30-69 -$
Full Out 70-99 Throughput-Net Transship Full Out Wheeled 20' 70-99 -$
Full Out 100-129 Throughput-Net Transship Full Out Wheeled 20' 100-129 -$
Full In 130-149 Throughput-Net Transship Full Out Wheeled 20' 130-149 -$
Full In 150+ Throughput-Net Transship Full Out Wheeled 20' 150+ -$
Chassis 40-45'
Full In 1-9 Throughput-Net Transship Full In Wheeled 40' 1-9 235.00$
Full In 10-29 Throughput-Net Transship Full In Wheeled 40' 10-29 230.00$
Full In 30-69 Throughput-Net Transship Full In Wheeled 40' 30-69 225.00$
Full In 70-99 Throughput-Net Transship Full In Wheeled 40' 70-99 220.00$Full In 70-99 Throughput-Net Transship Full In Wheeled 40' 70-99 220.00$
Full In 100-129 Throughput-Net Transship Full In Wheeled 40' 100-129 215.00$
Full In 130-149 Throughput-Net Transship Full In Wheeled 40' 130-149 210.00$
Full In 150+ Throughput-Net Transship Full In Wheeled 40' 150+ 195.00$
Full Out 1-9 Throughput-Net Transship Full Out Wheeled 40' 1-9 -$
Full Out 10-29 Throughput-Net Transship Full Out Wheeled 40' 10-29 -$
Full Out 30-69 Throughput-Net Transship Full Out Wheeled 40' 30-69 -$
Full Out 70-99 Throughput-Net Transship Full Out Wheeled 40' 70-99 -$
Full Out 100-129 Throughput-Net Transship Full Out Wheeled 40' 100-129 -$
Full In 130-149 Throughput-Net Transship Full Out Wheeled 40' 130-149 -$
Full In 150+ Throughput-Net Transship Full Out Wheeled 40' 150+ -$
Chassis 20'
Empty In 1-9 Throughput-Net Transship Empty In Wheeled 20' 1-9 100.00$ 100.00$ Page 54?
Empty In 10-29 Throughput-Net Transship Empty In Wheeled 20' 10-29 95.00$ 100.00$
Empty In 30-69 Throughput-Net Transship Empty In Wheeled 20' 30-69 90.00$ 100.00$
Empty In 70-99 Throughput-Net Transship Empty In Wheeled 20' 70-99 85.00$ 100.00$
Empty In 100-129 Throughput-Net Transship Empty In Wheeled 20' 100-129 80.00$ 100.00$
Full In 130-149 Throughput-Net Transship Empty In Wheeled 20' 130-149 75.00$ 100.00$
Full In 150+ Throughput-Net Transship Empty In Wheeled 20' 150+ 60.00$ 100.00$
Empty Out 1-9 Throughput-Net Transship Empty Out Wheeled 20' 1-9 -$
Empty Out 10-29 Throughput-Net Transship Empty Out Wheeled 20' 10-29 -$
Empty Out 30-69 Throughput-Net Transship Empty Out Wheeled 20' 30-69 -$
Empty Out 70-99 Throughput-Net Transship Empty Out Wheeled 20' 70-99 -$Empty Out 70-99 Throughput-Net Transship Empty Out Wheeled 20' 70-99 -$
Empty Out 100-129 Throughput-Net Transship Empty Out Wheeled 20' 100-129 -$
Full In 130-149 Throughput-Net Transship Empty Out Wheeled 20' 130-149 -$
Full In 150+ Throughput-Net Transship Empty Out Wheeled 20' 150+ -$
Chassis 40-45'
Empty In 1-9 Throughput-Net Transship Empty In Wheeled 40' 1-9 100.00$ 100.00$ Page 54?
Empty In 10-29 Throughput-Net Transship Empty In Wheeled 40' 10-29 95.00$ 100.00$
Empty In 30-69 Throughput-Net Transship Empty In Wheeled 40' 30-69 90.00$ 100.00$
Empty In 70-99 Throughput-Net Transship Empty In Wheeled 40' 70-99 85.00$ 100.00$
Empty In 100-129 Throughput-Net Transship Empty In Wheeled 40' 100-129 80.00$ 100.00$
Full In 130-149 Throughput-Net Transship Empty In Wheeled 40' 130-149 75.00$ 100.00$
Full In 150+ Throughput-Net Transship Empty In Wheeled 40' 150+ 60.00$ 100.00$
Empty Out 1-9 Throughput-Net Transship Empty Out Wheeled 40' 1-9 -$
Empty Out 10-29 Throughput-Net Transship Empty Out Wheeled 40' 10-29 -$
Empty Out 30-69 Throughput-Net Transship Empty Out Wheeled 40' 30-69 -$
Empty Out 70-99 Throughput-Net Transship Empty Out Wheeled 40' 70-99 -$
Empty Out 100-129 Throughput-Net Transship Empty Out Wheeled 40' 100-129 -$
Full In 130-149 Throughput-Net Transship Empty Out Wheeled 40' 130-149 -$
Full In 150+ Throughput-Net Transship Empty Out Wheeled 40' 150+ -$
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CONTAINER RATES Tariff Type Destin. Contents In/Out Storage Size Volume OOG Tariff

OVERSTOW
Cell-cell Over Stow 50.00$
Cell-dock-cell Over Stow 50.00$

OOG RIGGING (surcharge)
Local
Full in OOG Surcharge Local Full In OOG 35.00$
Full out OOG Surcharge Local Full Out OOG 35.00$
Empty in OOG Surcharge Local Empty In OOG 35.00$
Empty out OOG Surcharge Local Empty Out OOG 35.00$
Transshipment
Full in OOG Surcharge Transship Full In OOG 70.00$
Full out OOG Surcharge Transship Full Out OOG -$
Empty in OOG Surcharge Transship Empty In OOG 70.00$
Empty out OOG Surcharge Transship Empty Out OOG -$

FUEL SURCHARGE (2/12/07)
Local
Full in Fuel Surcharge Local Full In 6.00$
Full out Fuel Surcharge Local Full Out 6.00$
Empty in Fuel Surcharge Local Empty In 6.00$
Empty out Fuel Surcharge Local Empty Out 6.00$
Transshipment
Full in Fuel Surcharge Transship Full In 12.00$ Both lifts to 1st Carrier
Full out Fuel Surcharge Transship Full Out -$
Empty in Fuel Surcharge Transship Empty In 12.00$ Both lifts to 1st Carrier
Empty out Fuel Surcharge Transship Empty Out -$

CARGO SECURITY FEE (1/29/07)
Local
Full in Security Fee Local Full In 2.00$
Full out Security Fee Local Full Out 2.00$
Empty in Security Fee Local Empty In -$
Empty out Security Fee Local Empty Out -$Empty out Security Fee Local Empty Out -$
Transshipment
Full in Security Fee Transship Full In 2.00$
Full out Security Fee Transship Full Out -$
Empty in Security Fee Transship Empty In -$
Empty out Security Fee Transship Empty Out -$
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CONTAINER RATES Tariff Type Destin. Contents In/Out Storage Size Volume OOG Tariff

Break Bulk Rates

WHARFAGE TARIFF
Inbound Local Wharfage Local In 3.50$
Outbound Local Wharfage Local Out 1.75$
Inbound Tranship Other Wharfage Transship In 1.75$
Outbound Transship Other Wharfage Transship Out 1.75$

THROUGHPUT Breakbulk 27,688 20.70$ 573,142$
Local Unitized 2,919 12.65$ 36,925$Local Unitized 2,919 12.65$ 36,925$
Breakbulk - RT Throughput-Net Local Breakbulk 14.09$ Preslung 12,129 15.00$ 181,935$
Unitized - RT Throughput-Net Local Unitized 12.65$ Auto 1694 12.65 21,429$
Pre-slung - RT Throughput-Net Local Pre-slung 15.00$
Vehicle >6,000 lb. - RT Throughput-Net Local Vehicle >6,000 lb. 12.65$ 44,430 18.31$ 813,431$
Vehicle ro/ro - each Throughput-Net Local Vehicle ro/ro 2.55$
Heavy Lift (incl. surcharge) Throughput-Net Local Heavy Lift 18.29$
Transshipment
Breakbulk - RT Throughput-Net Transship Breakbulk 14.09$
Unitized - RT Throughput-Net Transship Unitized 12.65$
Pre-slung - RT Throughput-Net Transship Pre-slung 15.00$
Vehicle >6,000 lb. - RT Throughput-Net Transship Vehicle >6,000 lb. 12.65$
Vehicle ro/ro - each Throughput-Net Transship Vehicle ro/ro 2.55$
Heavy Lift (incl. surcharge) Throughput-Net Transship Heavy Lift 18.29$

FUEL SURCHARGE (2/12/07)
Local
Breakbulk - RT Fuel Surcharge Local Breakbulk 0.35$
Unitized - RT Fuel Surcharge Local Unitized 0.35$
Pre-slung - RT Fuel Surcharge Local Pre-slung 0.35$
Vehicle >6,000 lb. - RT Fuel Surcharge Local Vehicle >6,000 lb. 0.35$
Vehicle ro/ro - each Fuel Surcharge Local Vehicle ro/ro 0.03$
Heavy Lift (incl. surcharge) 0.35$Heavy Lift (incl. surcharge) 0.35$
Transshipment
Breakbulk - RT Fuel Surcharge Transship Breakbulk 0.35$
Unitized - RT Fuel Surcharge Transship Unitized 0.35$
Pre-slung - RT Fuel Surcharge Transship Pre-slung 0.35$
Vehicle >6,000 lb. - RT Fuel Surcharge Transship Vehicle >6,000 lb. 0.35$
Vehicle ro/ro - each Fuel Surcharge Transship Vehicle ro/ro 0.03$
Heavy Lift (incl. surcharge) 0.35$

CARGO SECURITY FEE
Local
Breakbulk - RT Security Fee Local Breakbulk 0.10$
Unitized - RT Security Fee Local Unitized 0.10$
Pre-slung - RT Security Fee Local Pre-slung 0.10$
Vehicle >6,000 lb. - RT Security Fee Local Vehicle >6,000 lb. 0.10$
Vehicle ro/ro - each Security Fee Local Vehicle ro/ro 0.73$
Heavy Lift (incl. surcharge) 0.10$
Transshipment
Breakbulk - RT Security Fee Transship Breakbulk 0.10$
Unitized - RT Security Fee Transship Unitized 0.10$
Pre-slung - RT Security Fee Transship Pre-slung 0.10$
Vehicle >6,000 lb. - RT Security Fee Transship Vehicle >6,000 lb. 0.10$
Vehicle ro/ro - each Security Fee Transship Vehicle ro/ro 0.73$Vehicle ro/ro - each Security Fee Transship Vehicle ro/ro 0.73$
Heavy Lift (incl. surcharge) 0.10$
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CONTAINER RATES Tariff Type Destin. Contents In/Out Storage Size Volume OOG Tariff

BREAKBULK RATES

Tuna Other

WHARFAGE
Inbound - RT 1.75$ 3.50$ 1.75$
Outbound - RT 3.50$ 3.50$ 1.75$

THROUGHPUT

LOCAL
TRANSSHIP

THROUGHPUT
Breakbulk - RT 20.70$ 20.70$ 20.70$
Unitized - RT 12.65$ 12.65$ 12.65$
Pre-slung - RT 15.00$ 15.00$ 15.00$
Vehicle >6,000 lb. - RT 12.65$ 12.65$ 12.65$
Vehicle ro/ro - each 35.00$ 35.00$ 35.00$

HEAVY LIFT (surcharge)
>6,000 lb. - ST 4.20$ 4.20$ 4.20$

LONG LENGTH (surcharge)
45-50 ft. 16.30$ 16.30$ 16.30$
50-60 ft. 38.15$ 38.15$ 38.15$
60-70 ft. 79.15$ 79.15$ 79.15$
70-80 ft. 89.30$ 89.30$ 89.30$
80-90 ft. 99.45$ 99.45$ 99.45$
90-100 ft. 109.60$ 109.60$ 109.60$

FUEL SURCHARGE (2/12/07)
Breakbulk - RT 0.35$ 0.35$ 0.35$
Unitized - RT 0.35$ 0.35$ 0.35$
Pre-slung - RT 0.35$ 0.35$ 0.35$Pre-slung - RT 0.35$ 0.35$ 0.35$
Vehicle >6,000 lb. - RT 0.35$ 0.35$ 0.35$
Vehicle ro/ro - each 0.35$ 0.35$ 0.35$

CARGO SECURITY FEE (1/29/07)
Breakbulk - RT 0.10$ 0.10$ 0.10$
Unitized - RT 0.10$ 0.10$ 0.10$
Pre-slung - RT 0.10$ 0.10$ 0.10$
Vehicle >6,000 lb. - RT 0.10$ 0.10$ 0.10$
Vehicle ro/ro - each 10.00$ 10.00$ 10.00$
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Scenario X_v8_PMC_Final_usda-arra.xls  TarList

CONTAINER RATES Tariff Type Destin. Contents In/Out Storage Size Volume OOG Tariff

OTHER RATES

PORT ENTRY FEE (gross tons)
Up to 1,000 25.00$
1,000-2,000 51.00$
Per 2,000 over 2,000 38.00$

DOCKAGE (per 24 hours)
0 to 100 37.00$

100 to 150 55.00$
150 to 200 72.00$150 to 200 72.00$
200 to 250 128.00$
250 to 300 188.00$
300 to 350 251.00$
350 to 375 308.00$
375 to 400 343.00$
400 to 425 379.00$
425 to 450 420.00$
450 to 475 457.00$
475 to 500 500.00$
500 to 525 565.00$
525 to 550 608.00$
550 to 575 663.00$
575 to 600 736.00$
600 to 625 840.00$
625 to 650 977.00$
650 to 675 1,112.00$
675 to 700 1,251.00$
700 to 725 1,508.00$
725 to 750 1,663.00$
750 to 775 1,883.00$
775 to 800 2,113.00$
800 to 850 2,428.00$800 to 850 2,428.00$
850 to 900 2,764.00$
900 +

VESSEL SECURITY FEE (1/29/07)
Dockage 5% When not a part of throughput
Wharfage 5% When not a part of throughput
Port entry 5% When not a part of throughput
Labor charge out 5%
Equipment rental 5%

LONGLINER SERVICES
Per vessel/voyage 250.00$ Includes Port Entry Fee & dockage
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Scenario X_v8_PMC_Final_usda-arra.xls  Variables

Operating Variables
Common CNMI FSM/MI Asia USWC Units

Gantry Cranes

Implementations Year for Crane Productivity 2012 CNMI FSM/MI Asia USWC
Crane Productivity After Modernization 20 22 22 27 Lifts/Hour 20 22 22 27
Ship's (&MH) Cranes (Break-bulk)

Berth Service Equipment & Manning 2011 Onwards
Compare Current Lifts / Hour--> 17 14 14 17 Lifts/Hour

Equipment / 1 Gantry Crane (Containers) Lifts/Hour--> 20 22 22 27 Lifts/Hour
Gantry Crane 1 1 1 1 Ea.
Ship's Gear (Used as Needed for Break Bulk) Ea.
RTG (No longer used) Ea.
Top-Loader 1 1 1 1 Ea.
Side-Loader 1 1 1 1 Ea.
Tractor 6 5 4 6 Ea.
Pick-up 2 Ea.
Forklift - Large 3 Ea.
Forklift - Small 2 1 Ea.
Bombcart 6 5 4 2 Ea.
% Grounded Import Loaded Containers 100.0% 100.0% 100.0% 20.0%

CONTAINERS
Stevedoring
Stevedoring - Stevedore Supervisor II 0 0 1 1
Stevedoring - Stevedore Supervisor I 1 0.5 1 0.5
Stevedoring - Stevedore Leader 1 1 2 2
Stevedoring - Stevedore 5 5 8 7
Stevedoring - Winch Operator 0 0 0 0.5
Stevedoring - Rigger 1 0.5 1 0.5

------- ------- ------- -------
TOTAL 8 7 13 11.5

Terminal
Terminal - Cargo Checker Supervisor 1 0.5 0 0.5
Terminal - Cargo Checker Leader 0 0.5 1 0.5
Terminal - Cargo Checker 2 3.5 3 2
Terminal - Planner-Work Coordinator 0 0 0 0
Terminal - Planner III 1 0.5 1 1

------- ------- ------- -------
TOTAL 4 5 5 4

Transportation
Transportation - Transportation Supervisor 1 0.5 0 0.5
Transportation - Mobile Equipment Dispatcher 0 0 0 0
Transportation - Equipment Operator Leader 1 1 1 1
Transportation - Equipment Operator II 5 6 4 5
Transportation - Crane Operator Leader 2 1 1 0
Transportation - Crane Operator 2 3 5 3

------- ------- ------- -------
TOTAL 11 11.5 11 9.5

Equipment / One Crane (Breakbulk) Tons/Hour--> 120 120 120 120 Tons/Hour Range 90t to 150t / hour (Average for all grades of bulk)
Gantry Crane or Ships Crane 1 10t x 12 cycles / hour
N/A
RTG
Top-Loader
Side-Loader
Tractor
Pick-up 2
Forklift - Large 2
Forklift - Small 5
Bombcart

1



Scenario X_v8_PMC_Final_usda-arra.xls  Variables

Common CNMI FSM/MI Asia USWC Units

Stevedoring Bef Bob
Stevedoring - Stevedore Supervisor II 0 0 0.5
Stevedoring - Stevedore Supervisor I 1 1 0.5
Stevedoring - Stevedore Leader 2 2 4.5
Stevedoring - Stevedore 5 5 8
Stevedoring - Winch Operator 1 1 0.5
Stevedoring - Rigger 1 1

------- ------- -------
TOTAL 10 10 14

Terminal
Terminal - Cargo Checker Supervisor 1 1 0
Terminal - Cargo Checker Leader 1 1 1
Terminal - Cargo Checker 1 1 3
Terminal - Planner-Work Coordinator 1 1 0
Terminal - Planner III 0 0 1

------- ------- -------
TOTAL 4 4 5

Transportation
Transportation - Transportation Supervisor 1 1 0
Transportation - Mobile Equipment Dispatcher 1 1 1
Transportation - Equipment Operator Leader 0 0 0
Transportation - Equipment Operator II 5 5 7
Transportation - Crane Operator Leader 0 0 1
Transportation - Crane Operator 2 2 5

------- ------- -------
TOTAL 9 9 14

TOTAL ALL 23 23

Container Yard
Transportation - Transportation Supervisor 1
Transportation - Equipment Operator II 3
Transportation - Equipment Operator III 7
Terminal - Planner III 1
Terminal - Planner-Work Coordinator 1

13

Break Bulk Yard
Transportation - Transportation Supervisor 1
Transportation - Equipment Operator II 3
Terminal - Cargo Checker 2
Terminal - Cargo Checker Supervisor 1
Transportation - Equipment Operator III 1

8
Gates
Terminal - Cargo Checker Supervisor 1
Terminal - Clerk III 0
Terminal - Cargo Checker 3

---------
4

Terminal Operations Management
Terminal - Planner III 1
Stevedoring - Stevedore Superintendent 1
Transportation - Transportation Superintendent 1
Operations - Adminstrative Officer 1
Operations - Planner Work Coordinator 1
Terminal - Terminal Superintendent 1
Transportation - Mobile Equipment Dispatcher 2
Transportation - Planner-Work Coordinator 1
Terminal - Clerk III 1
Transportation - Clerk III 2

12
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Scenario X_v8_PMC_Final_usda-arra.xls  Variables

Common CNMI FSM/MI Asia USWC Units
Additional Container Moves
Overstows 2% 2% 2% 3% % Not Used

Trans-shipment Distribution

CNMI Cargo % By Destination/Origin
USWC 90%
Asia 10%
Local Cargo 0%

FSM Cargo % By Destination/Origin
USWC 90%
Asia 10%
Local Cargo 0%

Average Vessel Sizes
GRT 1,660 2,473 7,296 30,832 LT
LOA 237 373 409 714 Feet

Port Entry Fee - tariff 51$ 89$ 165$ 621$
Port entry fee - march 08 actual 51$ 184$ 587$

Dockage Fee - 1 day tariff 128$ 308$ 379$ 1,508$
Dockage Fee - march 08 actual 192$ 308$ 556$ 1,870$

Cont/ship 88 390 193 659

Port Entry/cont 0.58$ 0.23$ 0.85$ 0.94$ 0.90$
Dockage/cont 2.18$ 0.79$ 2.88$ 2.84$ 2.86$

Annual Escaltion Factors Non CTP CTP Port Police (uptil 2013)

Labor Cost Escalation 3.00% 4.1% 10.0% Apply CTP Labor Escalation Till 2018
Non-Labor Cost Escalation 4.80%

Tariff Rate Escalation - Transhipment
Tariff Rate Escalation - Thruput & Operations 2.00% PMC non-T/S T/P tariff escalation
Tariff Rate Escalation - Wharfage & Dockage 2.30% All other non T/S tariff escalation

Non-Tariff Revenue Escalation 1.00% 2.00% 1.00%

Capital Cost Escalation 4.80%

See Lines 347
through 349
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Scenario X_v8_PMC_Final_usda-arra.xls  Variables

PMC VARIABLES
Ship Service
Days / Week 7 Percent of Gross 2010-2014 0.00% 16.00%
Shifts / Day 2 Percent of Gross 2010-2020 0.0% 24.00%
Hours / Shift 12 Percent of Gross 2021-2030 0.0% 16.00%

Gate Service
Days / Week 5
Shifts / Day 1
Hours / Shift 8

FINANCIAL ANALYSIS VARIABLES Labor Rates
Grade & Division Average RateFTEs

Interest Rate Earned on Port Investments 4.00% -$
Operations - Operations Manager 36.19$ 1.0
Operations - Adminstrative Officer 22.32$ 1.0
Operations - Planner Work Coordinator20.23$ 0.5
Stevedoring - Stevedore Superintendent36.13$ 1.0

STAFF EFFICIENCY REDUCTIONS Stevedoring - Planner-Work Coordinator23.08$ 1.0
Stevedoring - Administrative Assistant19.74$

Equipment Maintenance Staffing Reduction in 2012 20% Stevedoring - Stevedore 14.58$ 27.9
Facility Maintenance Staffing Reduction in 2012 20% Stevedoring - Stevedore Leader 22.03$ 6.0
Administrative Staffing Reduction in 2012 10%   See P&L allocation Stevedoring - Stevedore Supervisor I24.94$ 3.6

Stevedoring - Stevedore Supervisor II25.80$ 2.0
Stevedoring - Winch Operator 21.07$ 8.0
Stevedoring - Stevedore (Casual) 10.84$

PMC ANALYSIS Stevedoring - Rigger 18.53$ 3.0
Terminal - Cargo Checker 17.03$ 22.1

Use PMC Analysis No Terminal - Clerk III 10.65$ 1.0
Terminal - Cargo Checker Leader 20.17$ 3.0
Terminal - Cargo Checker Supervisor23.50$ 3.0
Terminal - Planner III 28.08$ 1.0

INCLUDE PHASE III Terminal - Planner-Work Coordinator20.76$ 2.0
Terminal - Terminal Superintendent23.32$ 1.0

Include Phase III No Terminal - Vacant-Ship Planner 21.95$
Terminal - Cargo Checker (Casual) 10.84$
Transportation - Clerk III 23.29$ 1.0
Transportation - Transportation Superintendent32.06$ 1.0
Transportation - Planner-Work Coordinator25.12$ 1.0
Transportation - Transportation Supervisor29.20$ 2.0
Transportation - Crane Operator Leader25.24$ 2.0
Transportation - Equipment Operator Leader28.06$ 2.0
Transportation - Crane Operator 24.19$ 18.0
Transportation - Equipment Operator II15.95$ 27.0

Total FTE Total Rate Avg. Salary Transportation - Equipment Operator III21.02$ 5.0
Equipment Maint 49.0 997.4 42341 Transportation - New-Equipment Operator II (Casual)5.84$
Facility Maint 31.0 641.8 43060 Transportation - Mobile Equipment Dispatcher19.97$ 2.0
Port Police 30.1 580.6 40088 Transportation - Equipment Operator II18.61$
Harbor Master 10.0 260.1 54098 Equipment MaintMaintenance - Administrative Assistant16.27$ 1.0
Admin & Other 69.3 1720.2 51632 Equipment MaintMaintenance - Maintenance Manager40.66$ 1.0

SECURITY Equipment MaintMaintenance - Clerk III 11.44$ 1.0
Equipment MaintMaintenance - EQMR Superintendent29.67$ 1.0
Equipment MaintMaintenance - Crane Mechanic I 17.28$ 1.0
Equipment MaintMaintenance - Crane Mechanic II 17.99$ 12.0
Equipment MaintMaintenance - Crane Mechanic Leader21.06$ 2.0
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Scenario X_v8_PMC_Final_usda-arra.xls  Variables

Equipment MaintMaintenance - Crane Mechanic Supervisor26.88$ 1.0
Equipment MaintMaintenance - Preventive Maintenance Mechanic16.57$ 8.0
Equipment MaintMaintenance - Preventive Maintenance Mechanic Leader21.23$ 2.0
Equipment MaintMaintenance - Preventive Maintenance Mechanic Supervisor28.26$ 1.0
Equipment MaintMaintenance - Automotive Body Worker(LTD)
Equipment MaintMaintenance - Heavy Equipment Mechanic II20.36$ 5.0
Equipment MaintMaintenance - Heavy Equipment Mechanic I22.88$ 2.0
Equipment MaintMaintenance - Heavy Equipment Mechanic Leader25.90$ 1.0
Equipment MaintMaintenance - Heavy Equipment Mechanic Supervisor29.25$ 1.0
Equipment MaintMaintenance - Welder II 20.34$ 7.0
Equipment MaintMaintenance - Welder Leader 27.00$ 1.0
Equipment MaintMaintenance - Welder Supervisor 21.85$ 1.0
Facility MaintMaintenance - Facility Superintendent35.27$ 1.0
Facility MaintMaintenance - Building Maintenance Leader24.55$ 2.0
Facility MaintMaintenance - Building Maintenance Supervisor26.05$ 1.0
Facility MaintMaintenance - Carpenter II &Painter I &Painter II &Plumber II18.46$ 12.0
Facility MaintMaintenance - Maintenance Custodian12.77$ 2.0
Facility MaintMaintenance - Maintenance Custodian Leader15.22$ 1.0
Facility MaintMaintenance - Maintenance Custodian Supervisor (LTD)
Facility MaintMaintenance - Electrician II 23.08$ 4.0
Facility MaintMaintenance - Electrician Leader 21.42$ 1.0
Facility MaintMaintenance - Electrician Supervisor28.65$ 1.0
Facility MaintMaintenance - Refrigeration Mechanic I20.63$ 3.0
Facility MaintMaintenance - Planner-Work Coodinator21.61$ 3.0
Port PolicePolice - Administrative Officer 21.29$ 1.0
Port PolicePolice - Clerk III 15.77$ 1.0
Port PolicePolice - Port Police Chief 32.83$ 1.0
Port PolicePolice - Port Police I (Underfilling Port Police II)16.22$ 5.0

Port PolicePolice - Port Police II 19.54$ 13.0
Port PolicePolice - Port Police Supervisor 25.96$ 4.0
Port PolicePolice - Program Coordinator I 22.02$ 1.0
Port PolicePolice - Security Guard (Armed) 12.06$ 4.1
Admin & OtherAdministration - General Manager 54.74$ 1.0
Admin & OtherAdministration - Deputy General Manager46.47$ 1.0
Admin & OtherAdministration - Executive Secretary23.72$ 1.0
Admin & OtherAdministration - Administrative Assistant19.66$ 1.0
Admin & OtherAdministration - NEW - Port Development Manager42.01$ 1.0
Harbor MasterHarbormaster - Administrative Assistant21.05$ 1.0 21.05$
Harbor MasterHarbormaster - Assistant Harbor Master28.06$ 1.0 28.06$
Harbor MasterHarbormaster - Harbor Master 56.73$ 1.0 56.73$
Harbor MasterHarbormaster - Marine Traffic Controller22.04$ 7.0 154.25$
Admin & OtherSafety - Administrative Assistant 26.42$ 1.0
Admin & OtherSafety - Safety Administrator 30.81$ 1.0
Admin & OtherSafety - Safety Inspector II 20.86$ 4.0
Admin & OtherPlanning - Chief Planner 22.65$ 1.0
Admin & OtherPlanning - Management/Program Analyst25.74$ 1.0
Admin & OtherPlanning - Management/Program Analyst Officer(LTD)
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Scenario X_v8_PMC_Final_usda-arra.xls  Variables

Admin & OtherPlanning - Manager, Equipment Support Services27.84$ 1.0
Admin & OtherPlanning - Planner IV 25.82$ 1.0
Admin & OtherPlanning - Program Coordinator III 30.18$ 1.0
Admin & OtherPlanning - Program Coordinator IV 1.0
Admin & OtherMarketing - Vacant - Port Marketing Administrator25.02$
Admin & OtherMarketing - Program Coordinator IV29.04$ 1.0
Admin & OtherCorporate - Corporate Services Officer43.49$ 1.0
Admin & OtherCorporate - Administrative Services Officer25.38$ 1.0
Admin & OtherGeneral-Admin - Administrative Services Officer23.37$ 1.0
Admin & OtherGeneral-Admin - Clerk I 9.70$ 1.0
Admin & OtherGeneral-Admin - Clerk III 15.39$ 2.0
Admin & OtherHR - Clerk III 12.58$ 1.0
Admin & OtherHR - Personnel Services Administrator34.83$ 1.0
Admin & OtherHR - Personnel Specialist I 22.31$ 1.0
Admin & OtherHR - Personnel Specialist II 21.88$ 1.0
Admin & OtherProcurement - Supply Management Administrator23.06$ 1.0
Admin & OtherProcurement - Buyer II 18.65$ 4.0
Admin & OtherProcurement - Buyer Supervisor 20.05$ 1.0
Admin & OtherProcurement - Clerk III 16.61$ 1.0
Admin & OtherProcurement - Supply Supervisor 19.23$ 1.0
Admin & OtherProcurement - Supply Technician II18.03$ 2.0
Admin & OtherEngineering - Engineer I 24.63$ 1.0
Admin & OtherEngineering - Engineer II 29.70$ 1.0
Admin & OtherEngineering - Engineer Manager 46.55$ 1.0
Admin & OtherEngineering - Planner Work Coordinator23.61$ 1.0
Admin & OtherCommercial - Commercial Manager29.56$ 1.0
Admin & OtherCommercial - Program Coordinator I19.62$ 2.8
Admin & OtherCommercial - Program Coordinator II21.70$ 1.0
Admin & OtherIT - Administrative Assistant 20.17$ 1.0
Admin & OtherIT - Computer Operator III 24.75$ 1.0
Admin & OtherIT - Systems Manager 36.99$ 1.0
Admin & OtherIT - Systems Programmer 33.58$ 1.5
Admin & OtherFinance - Financial Affairs Controller28.85$ 1.0
Admin & OtherFinance - General Accounting Supervisor31.43$ 1.0
Admin & OtherFinance - Vacant - Assistant Controller
Admin & OtherFinance - New -  Administrative Assistant28.84$ 2.0
Admin & OtherFinance - Budget Analyst 26.36$ 1.0
Admin & OtherFinance - Accountant I 19.47$ 2.0
Admin & OtherFinance - Accounting Technician II 30.95$ 4.0
Admin & OtherFinance - Accounting Technician Supervisor16.38$ 1.0
Admin & OtherFinance - Claims Officer 18.42$ 1.0
Admin & OtherFinance - Tariff Technician 25.89$ 2.0
Admin & OtherFinance - Accountant III 20.09$ 1.0
Admin & OtherFinance - Accounting Technician II 26.24$ 1.0
Admin & OtherFinance - Payroll Supervisor 14.83$ 1.0

6



Scenario X_v8_PMC_Final_usda-arra.xls  Variables

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Port Tariff Escalation 0.00% 0.00% 0.00% 3.40% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80%
Cargo Handling Tariff Escalation 0.00% 0.00% 0.00% 3.40% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80%
Fuel Surcharge Tariff Escalation 0.00% 0.00% 0.00% 3.40% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80% 2.80%
Transshipment Tariff Escalation 0.00% 0.00% 0.00% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%

7



Scenario X_v8_PMC_Final_usda-arra.xls  Variables

Port Tariff Escalation
Cargo Handling Tariff Escalation
Fuel Surcharge Tariff Escalation
Transshipment Tariff Escalation

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040
2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40%
2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40%
2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40% 2.40%
1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%
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Scenario X_v8_PMC_Final_usda-arra.xls  Thruput

Cargo Distribution & Unit Tariff 62.60$ 107.50$ 81.70$ 15.02$ 96.72$ 3960
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Containers - Lifts / Vessel Call
   CNMI - Container Service Lifts/Call--> 99 94 94 93 72 72 73 75 76 77 78 80 81 82

Full In - Total 28 26 22 16 5 - - - - - - - - -
Full In - Dry 99% 76% 28 26 22 16 5 - - - - - - - - -

USWC Dry 76% Grounded Full In Transship 96.91$ 0.80$ 2.80$ 129.49$ -$ 12.00$ 2.00$ 25 23 20 14 5 - - - - - - - - -
Asia Dry 76% Grounded Full In Transship 96.91$ 0.80$ 2.80$ 129.49$ -$ 12.00$ 2.00$ 3 3 2 2 1 - - - - - - - - -
Local Dry 76% Grounded Full In Local 96.91$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$ - - - - - - - - - - - - - -

Full In - Reefers 0% 75% - - - - - - - - - - - - - -
USWC Reefer 75% Wheeled Full In Transship 96.28$ 0.80$ 2.80$ 130.13$ -$ 12.00$ 2.00$ - - - - - - - - - - - - - -
Asia Reefer 75% Wheeled Full In Transship 96.28$ 0.80$ 2.80$ 130.13$ -$ 12.00$ 2.00$ - - - - - - - - - - - - - -
Local Reefer 75% Wheeled Full In Local 96.28$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$ - - - - - - - - - - - - - -

Full In - OOG 0% 100% Wheeled - - - - - - - - - - - - - -
USWC OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 118.90$ 70.00$ 12.00$ 2.00$ - - - - - - - - - - - - - -
Asia OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 118.90$ 70.00$ 12.00$ 2.00$ - - - - - - - - - - - - - -
Local OOG 100% Wheeled Full In Local 107.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$ - - - - - - - - - - - - - -

Full Out - Total 45 46 47 47 37 38 38 39 40 40 41 42 42 43
Full Out - Dry 80% 64% 36 37 37 38 30 30 31 31 32 32 33 33 34 34

USWC Dry 64% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$ 32 33 33 34 27 27 28 28 29 29 30 30 31 31
Asia Dry 64% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$ 4 4 4 4 3 3 3 3 3 3 3 3 3 3
Local Dry 64% Grounded Full Out Local 47.34$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$ - (0) (0) - - - - - - - - - - -

Full Out - Reefers 20% 95% 9 9 9 9 7 8 8 8 8 8 8 8 8 9
USWC Reefer 95% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ 8 8 8 8 6 7 7 7 7 7 7 7 7 8
Asia Reefer 95% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Local Reefer 95% Wheeled Full Out Local 54.33$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$ - - - - - - - - - - - - - -

Full Out - OOG 0% 100% - - - - - - - - - - - - - -
USWC OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Asia OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Local OOG 100% Wheeled Full Out Local 55.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$ - - - - - - - - - - - - - -

Empty In - Total 22 19 23 28 29 34 35 36 36 37 37 38 39 39
Empty In - Dry 66% 65% 15 12 15 19 19 23 23 23 24 24 24 25 25 26

USWC Dry 65% Grounded Empty In Transship 3.19$ 0.80$ 2.80$ 73.21$ -$ 12.00$ -$ 14 11 14 17 17 21 21 21 22 22 22 23 23 23
Asia Dry 65% Grounded Empty In Transship 3.19$ 0.80$ 2.80$ 73.21$ -$ 12.00$ -$ 2 1 2 2 2 2 2 2 2 2 2 3 3 3
Local Dry 65% Grounded Empty In Local 3.19$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ - - - - - - - - - - - - - -

Empty In - Reefers 34% 96% 8 6 8 10 10 12 12 12 12 13 13 13 13 14
USWC Reefer 96% Grounded Empty In Transship 3.46$ 0.80$ 2.80$ 72.94$ -$ 12.00$ -$ 7 5 7 9 9 11 11 11 11 12 12 12 12 13
Asia Reefer 96% Grounded Empty In Transship 3.46$ 0.80$ 2.80$ 72.94$ -$ 12.00$ -$ 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Local Reefer 96% Grounded Empty In Local 3.46$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ - - - - - - - - - - - - - -

Empty In - OOG 0% 0% - - - - - - - - - - - - - -
USWC OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 73.80$ 70.00$ 12.00$ -$ - - - - - - - - - - - - - -
Asia OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 73.80$ 70.00$ 12.00$ -$ - - - - - - - - - - - - - -
Local OOG 0% Grounded Empty In Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$ - - - - - - - - - - - - - -

Empty Out - Total 4 3 3 2 1 - - - - - - - - -
Empty Out - Dry 98% 77% 4 3 3 2 1 - - - - - - - - -

USWC Dry 77% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ 4 3 3 2 1 - - - - - - - - -
Asia Dry 77% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ 0 0 0 0 0 - - - - - - - - -
Local Dry 77% Grounded Empty Out Local 3.30$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ - - - - - - - - - - - - - -

Empty Out - Reefers 1% 0% - - - - - - - - - - - - - -
USWC Reefer 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Asia Reefer 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Local Reefer 0% Grounded Empty Out Local 2.60$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ - - - - - - - - - - - - - -

Empty Out - OOG 0% 100% - - - - - - - - - - - - - -
USWC OOG 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Asia OOG 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Local OOG 100% Grounded Empty Out Local 3.50$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$ - - - - - - - - - - - - - -

No. of Ships / Year 88 75 64 52 52 52 52 52 52 52 52 52 52 52
- - - - - - - - - - - - - -

   FSM/MI - Container Service Lifts/Call--> 390 390 390 390 390 390 390 390 390 390 390 390 390 390
Full In - Total 20 20 20 20 20 20 20 20 20 20 20 20 20 20

Full In - Dry 80% 28% 16 16 16 16 16 16 16 16 16 16 16 16 16 16
USWC Dry 28% Grounded Full In Transship 75.17$ 0.80$ 2.80$ 151.23$ -$ 12.00$ 2.00$ 14 14 14 14 14 14 14 14 14 14 14 14 14 14
Asia Dry 28% Grounded Full In Transship 75.17$ 0.80$ 2.80$ 151.23$ -$ 12.00$ 2.00$ 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Local Dry 28% Grounded Full In Local 75.17$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$ - - - - - - - - - - - - - -

Full In - Reefers 20% 55% 4 4 4 4 4 4 4 4 4 4 4 4 4 4
USWC Reefer 55% Wheeled Full In Transship 87.09$ 0.80$ 2.80$ 139.31$ -$ 12.00$ 2.00$ 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Asia Reefer 55% Wheeled Full In Transship 87.09$ 0.80$ 2.80$ 139.31$ -$ 12.00$ 2.00$ 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Local Reefer 55% Wheeled Full In Local 87.09$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$ - - - - - - - - - - - - - -

Full In - OOG 0% 100% - - - - - - - - - - - - - -
USWC OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 118.90$ 70.00$ 12.00$ 2.00$ - - - - - - - - - - - - - -
Asia OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 118.90$ 70.00$ 12.00$ 2.00$ - - - - - - - - - - - - - -
Local OOG 100% Wheeled Full In Local 107.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$ - - - - - - - - - - - - - -

Full Out - Total 189 189 189 189 189 189 189 189 189 189 189 189 189 189
Full Out - Dry 80% 25% 152 152 152 152 152 152 152 152 152 152 152 152 152 152

USWC Dry 25% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$ 137 137 137 137 137 137 137 137 137 137 137 137 137 137
Asia Dry 25% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$ 15 15 15 15 15 15 15 15 15 15 15 15 15 15
Local Dry 25% Grounded Full Out Local 38.22$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$ - - - - - - - - - - - - - -

Full Out - Reefers 18% 18% 35 35 35 35 35 35 35 35 35 35 35 35 35 35
USWC Reefer 18% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ 32 32 32 32 32 32 32 32 32 32 32 32 32 32
Asia Reefer 18% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Local Reefer 18% Wheeled Full Out Local 36.69$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$ - - - - - - - - - - - - - -

Full Out - OOG 1% 100% 2 2 2 2 2 2 2 2 2 2 2 2 2 2
USWC OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Asia OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Local OOG 100% Wheeled Full Out Local 55.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$ - - - - - - - - - - - - - -

Empty In - Total 178 178 178 178 178 178 178 178 178 178 178 178 178 178
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Cargo Distribution & Unit Tariff 62.60$ 107.50$ 81.70$ 15.02$ 96.72$
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Containers - Lifts / Vessel Call
   CNMI - Container Service Lifts/Call-->

Full In - Total
Full In - Dry 99% 76%

USWC Dry 76% Grounded Full In Transship 96.91$ 0.80$ 2.80$ 129.49$ -$ 12.00$ 2.00$
Asia Dry 76% Grounded Full In Transship 96.91$ 0.80$ 2.80$ 129.49$ -$ 12.00$ 2.00$
Local Dry 76% Grounded Full In Local 96.91$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full In - Reefers 0% 75%
USWC Reefer 75% Wheeled Full In Transship 96.28$ 0.80$ 2.80$ 130.13$ -$ 12.00$ 2.00$
Asia Reefer 75% Wheeled Full In Transship 96.28$ 0.80$ 2.80$ 130.13$ -$ 12.00$ 2.00$
Local Reefer 75% Wheeled Full In Local 96.28$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full In - OOG 0% 100% Wheeled
USWC OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 118.90$ 70.00$ 12.00$ 2.00$
Asia OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 118.90$ 70.00$ 12.00$ 2.00$
Local OOG 100% Wheeled Full In Local 107.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Full Out - Total
Full Out - Dry 80% 64%

USWC Dry 64% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Dry 64% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 64% Grounded Full Out Local 47.34$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full Out - Reefers 20% 95%
USWC Reefer 95% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Reefer 95% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 95% Wheeled Full Out Local 54.33$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full Out - OOG 0% 100%
USWC OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Asia OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 100% Wheeled Full Out Local 55.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Empty In - Total
Empty In - Dry 66% 65%

USWC Dry 65% Grounded Empty In Transship 3.19$ 0.80$ 2.80$ 73.21$ -$ 12.00$ -$
Asia Dry 65% Grounded Empty In Transship 3.19$ 0.80$ 2.80$ 73.21$ -$ 12.00$ -$
Local Dry 65% Grounded Empty In Local 3.19$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - Reefers 34% 96%
USWC Reefer 96% Grounded Empty In Transship 3.46$ 0.80$ 2.80$ 72.94$ -$ 12.00$ -$
Asia Reefer 96% Grounded Empty In Transship 3.46$ 0.80$ 2.80$ 72.94$ -$ 12.00$ -$
Local Reefer 96% Grounded Empty In Local 3.46$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - OOG 0% 0%
USWC OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 73.80$ 70.00$ 12.00$ -$
Asia OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 73.80$ 70.00$ 12.00$ -$
Local OOG 0% Grounded Empty In Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

Empty Out - Total
Empty Out - Dry 98% 77%

USWC Dry 77% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Dry 77% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 77% Grounded Empty Out Local 3.30$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - Reefers 1% 0%
USWC Reefer 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Reefer 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 0% Grounded Empty Out Local 2.60$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - OOG 0% 100%
USWC OOG 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Asia OOG 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 100% Grounded Empty Out Local 3.50$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

No. of Ships / Year

   FSM/MI - Container Service Lifts/Call-->
Full In - Total

Full In - Dry 80% 28%
USWC Dry 28% Grounded Full In Transship 75.17$ 0.80$ 2.80$ 151.23$ -$ 12.00$ 2.00$
Asia Dry 28% Grounded Full In Transship 75.17$ 0.80$ 2.80$ 151.23$ -$ 12.00$ 2.00$
Local Dry 28% Grounded Full In Local 75.17$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full In - Reefers 20% 55%
USWC Reefer 55% Wheeled Full In Transship 87.09$ 0.80$ 2.80$ 139.31$ -$ 12.00$ 2.00$
Asia Reefer 55% Wheeled Full In Transship 87.09$ 0.80$ 2.80$ 139.31$ -$ 12.00$ 2.00$
Local Reefer 55% Wheeled Full In Local 87.09$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full In - OOG 0% 100%
USWC OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 118.90$ 70.00$ 12.00$ 2.00$
Asia OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 118.90$ 70.00$ 12.00$ 2.00$
Local OOG 100% Wheeled Full In Local 107.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Full Out - Total
Full Out - Dry 80% 25%

USWC Dry 25% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Dry 25% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 25% Grounded Full Out Local 38.22$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full Out - Reefers 18% 18%
USWC Reefer 18% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Reefer 18% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 18% Wheeled Full Out Local 36.69$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full Out - OOG 1% 100%
USWC OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Asia OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 100% Wheeled Full Out Local 55.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Empty In - Total

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

83 85 86 87 88 89 90 92 93 94
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
44 44 45 45 46 47 47 48 49 49
35 35 36 36 37 37 38 38 39 39
32 32 32 32 33 33 34 34 35 35
4 4 4 4 4 4 4 4 4 4

- - - - (0) (0) - - - -
9 9 9 9 9 9 9 10 10 10
8 8 8 8 8 8 8 9 9 9
1 1 1 1 1 1 1 1 1 1

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
40 40 41 41 42 42 43 44 44 45
26 26 27 27 27 28 28 29 29 29
23 23 24 24 24 25 25 26 26 26
3 3 3 3 3 3 3 3 3 3

- - - - - - - - - -
14 14 14 14 14 15 15 15 15 15
13 13 13 13 13 14 14 14 14 14
1 1 1 1 1 2 2 2 2 2

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
52 52 52 52 52 52 52 52 52 52

- - - - - - - - - -
390 390 390 390 391 391 394 391 391 391

20 20 20 20 20 20 21 20 20 20
16 16 16 16 16 16 16 16 16 16
14 14 14 14 14 14 14 14 14 14
2 2 2 2 2 2 2 2 2 2

- - - - - - - - - -
4 4 4 4 4 4 4 4 4 4
4 4 4 4 4 4 4 4 4 4
0 0 0 0 0 0 0 0 0 0

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
189 189 189 189 190 190 191 190 190 190
152 152 152 152 152 152 154 153 153 153
137 137 137 137 137 137 139 138 138 138
15 15 15 15 15 15 15 15 15 15

- - - - - - - (0) (0) (0)
35 35 35 35 35 35 35 35 35 35
32 32 32 32 32 32 32 32 32 32
4 4 4 4 4 4 4 4 4 4

- - - - - - - - - -
2 2 2 2 2 2 2 2 2 2
2 2 2 2 2 2 2 2 2 2
0 0 0 0 0 0 0 0 0 0

- - - - - - - - - -
178 178 178 178 178 178 180 178 178 178
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Scenario X_v8_PMC_Final_usda-arra.xls  Thruput

Cargo Distribution & Unit Tariff 62.60$ 107.50$ 81.70$ 15.02$ 96.72$
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Containers - Lifts / Vessel Call
   CNMI - Container Service Lifts/Call-->

Full In - Total
Full In - Dry 99% 76%

USWC Dry 76% Grounded Full In Transship 96.91$ 0.80$ 2.80$ 129.49$ -$ 12.00$ 2.00$
Asia Dry 76% Grounded Full In Transship 96.91$ 0.80$ 2.80$ 129.49$ -$ 12.00$ 2.00$
Local Dry 76% Grounded Full In Local 96.91$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full In - Reefers 0% 75%
USWC Reefer 75% Wheeled Full In Transship 96.28$ 0.80$ 2.80$ 130.13$ -$ 12.00$ 2.00$
Asia Reefer 75% Wheeled Full In Transship 96.28$ 0.80$ 2.80$ 130.13$ -$ 12.00$ 2.00$
Local Reefer 75% Wheeled Full In Local 96.28$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full In - OOG 0% 100% Wheeled
USWC OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 118.90$ 70.00$ 12.00$ 2.00$
Asia OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 118.90$ 70.00$ 12.00$ 2.00$
Local OOG 100% Wheeled Full In Local 107.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Full Out - Total
Full Out - Dry 80% 64%

USWC Dry 64% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Dry 64% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 64% Grounded Full Out Local 47.34$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full Out - Reefers 20% 95%
USWC Reefer 95% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Reefer 95% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 95% Wheeled Full Out Local 54.33$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full Out - OOG 0% 100%
USWC OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Asia OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 100% Wheeled Full Out Local 55.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Empty In - Total
Empty In - Dry 66% 65%

USWC Dry 65% Grounded Empty In Transship 3.19$ 0.80$ 2.80$ 73.21$ -$ 12.00$ -$
Asia Dry 65% Grounded Empty In Transship 3.19$ 0.80$ 2.80$ 73.21$ -$ 12.00$ -$
Local Dry 65% Grounded Empty In Local 3.19$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - Reefers 34% 96%
USWC Reefer 96% Grounded Empty In Transship 3.46$ 0.80$ 2.80$ 72.94$ -$ 12.00$ -$
Asia Reefer 96% Grounded Empty In Transship 3.46$ 0.80$ 2.80$ 72.94$ -$ 12.00$ -$
Local Reefer 96% Grounded Empty In Local 3.46$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - OOG 0% 0%
USWC OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 73.80$ 70.00$ 12.00$ -$
Asia OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 73.80$ 70.00$ 12.00$ -$
Local OOG 0% Grounded Empty In Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

Empty Out - Total
Empty Out - Dry 98% 77%

USWC Dry 77% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Dry 77% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 77% Grounded Empty Out Local 3.30$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - Reefers 1% 0%
USWC Reefer 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Reefer 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 0% Grounded Empty Out Local 2.60$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - OOG 0% 100%
USWC OOG 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Asia OOG 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 100% Grounded Empty Out Local 3.50$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

No. of Ships / Year

   FSM/MI - Container Service Lifts/Call-->
Full In - Total

Full In - Dry 80% 28%
USWC Dry 28% Grounded Full In Transship 75.17$ 0.80$ 2.80$ 151.23$ -$ 12.00$ 2.00$
Asia Dry 28% Grounded Full In Transship 75.17$ 0.80$ 2.80$ 151.23$ -$ 12.00$ 2.00$
Local Dry 28% Grounded Full In Local 75.17$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full In - Reefers 20% 55%
USWC Reefer 55% Wheeled Full In Transship 87.09$ 0.80$ 2.80$ 139.31$ -$ 12.00$ 2.00$
Asia Reefer 55% Wheeled Full In Transship 87.09$ 0.80$ 2.80$ 139.31$ -$ 12.00$ 2.00$
Local Reefer 55% Wheeled Full In Local 87.09$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full In - OOG 0% 100%
USWC OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 118.90$ 70.00$ 12.00$ 2.00$
Asia OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 118.90$ 70.00$ 12.00$ 2.00$
Local OOG 100% Wheeled Full In Local 107.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Full Out - Total
Full Out - Dry 80% 25%

USWC Dry 25% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Dry 25% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 25% Grounded Full Out Local 38.22$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full Out - Reefers 18% 18%
USWC Reefer 18% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Reefer 18% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 18% Wheeled Full Out Local 36.69$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full Out - OOG 1% 100%
USWC OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Asia OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 100% Wheeled Full Out Local 55.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Empty In - Total

Revenue Groups

Local Local Transship Transship

Grounded Wheeled Grounded Wheeled

- - 1 -

- - 1 -

1 - - -

- - - 1

- - - 1

- 1 - -

- - - 1

- - - 1

- 1 - -

- - 1 -

- - 1 -

1 - - -

- - - 1

- - - 1

- 1 - -

- - - 1

- - - 1

- 1 - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - - 1

- - - 1

- 1 - -

- - - 1

- - - 1

- 1 - -

- - 1 -

- - 1 -

1 - - -

- - - 1

- - - 1

- 1 - -

- - - 1

- - - 1

- 1 - -
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Empty In - Dry 80% 24% Grounded 143 143 143 143 143 143 143 143 143 143 143 143 143 143

USWC Dry 24% Grounded Empty In Transship 2.82$ 0.80$ 2.80$ 53.58$ -$ 12.00$ -$ 129 129 129 129 129 129 129 129 129 129 129 129 129 129
Asia Dry 24% Grounded Empty In Transship 2.82$ 0.80$ 2.80$ 53.58$ -$ 12.00$ -$ 14 14 14 14 14 14 14 14 14 14 14 14 14 14
Local Dry 24% Grounded Empty In Local 2.82$ 0.80$ 2.80$ -$ 6.00$ -$ (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0) (0)

Empty In - Reefers 20% 19% 35 35 35 35 35 35 35 35 35 35 35 35 35 35
USWC Reefer 19% Grounded Empty In Transship 2.77$ 0.80$ 2.80$ 53.63$ -$ 12.00$ -$ 32 32 32 32 32 32 32 32 32 32 32 32 32 32
Asia Reefer 19% Grounded Empty In Transship 2.77$ 0.80$ 2.80$ 53.63$ -$ 12.00$ -$ 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Local Reefer 19% Grounded Empty In Local 2.77$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ - - - - - - - - - - - - - -

Empty In - OOG 0% 0% - - - - - - - - - - - - - -
USWC OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 53.80$ 70.00$ 12.00$ -$ - - - - - - - - - - - - - -
Asia OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 53.80$ 70.00$ 12.00$ -$ - - - - - - - - - - - - - -
Local OOG 0% Grounded Empty In Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$ - - - - - - - - - - - - - -

Empty Out - Total 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Empty Out - Dry 100% 100% 2 2 2 2 2 2 2 2 2 2 2 2 2 2

USWC Dry 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Asia Dry 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Local Dry 100% Grounded Empty Out Local 3.50$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ - - - - - - - - - - - - - -

Empty Out - Reefers 0% 0% Wheeled - - - - - - - - - - - - - -
USWC Reefer 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Asia Reefer 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Local Reefer 0% Grounded Empty Out Local 2.60$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ - - - - - - - - - - - - - -

Empty Out - OOG 0% 0% - - - - - - - - - - - - - -
USWC OOG 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Asia OOG 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Local OOG 0% Grounded Empty Out Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$ - - - - - - - - - - - - - -

No. of Ships / Year 19 19 19 19 20 20 20 20 20 21 21 21 21 21
- - - - - - - - - - - - - -

Asia - Container Service Lifts/Call--> 184 185 176 150 142 136 138 146 152 170 218 244 244 243
Full In - Total 85 86 82 71 69 66 67 72 75 84 105 117 117 117

Full In - Dry 94% 26% 80 81 76 67 64 62 63 67 70 78 98 110 110 109
CNMI Dry 26% Grounded Full In Transship 74.39$ 0.80$ 2.80$ 157.01$ -$ 12.00$ 2.00$ 3 3 2 1 1 1 1 1 1 1 1 2 2 2
FSM/MI Dry 26% Grounded Full In Transship 74.39$ 0.80$ 2.80$ 157.01$ -$ 12.00$ 2.00$ 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Local Dry 26% Grounded Full In Local 74.39$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$ 76 78 73 65 63 61 62 66 69 77 96 108 108 107

Full In - Reefers 6% 38% 6 6 5 5 4 4 4 5 5 5 7 8 8 8
CNMI Reefer 38% Wheeled Full In Transship 79.77$ 0.80$ 2.80$ 151.63$ -$ 12.00$ 2.00$ 1 1 1 0 0 0 0 0 0 0 0 0 0 0
FSM/MI Reefer 38% Wheeled Full In Transship 79.77$ 0.80$ 2.80$ 151.63$ -$ 12.00$ 2.00$ - - - - - - - - - - - - - -
Local Reefer 38% Wheeled Full In Local 79.77$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$ 5 5 4 5 4 4 4 5 5 5 7 8 8 8

Full In - OOG 0% 100% - - - - - - - - - - - - - -
CNMI OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 123.90$ 70.00$ 12.00$ 2.00$ - - - - - - - - - - - - - -
FSM/MI OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 123.90$ 70.00$ 12.00$ 2.00$ - - - - - - - - - - - - - -
Local OOG 100% Wheeled Full In Local 107.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$ - - - - - - - - - - - - - -

Full Out - Total 37 35 32 23 18 15 15 16 17 22 33 39 38 38
Full Out - Dry 89% 25% 33 31 28 20 16 14 14 15 15 19 30 34 34 34

CNMI Dry 25% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$ 3 2 1 1 0 - - - - - - - - -
FSM/MI Dry 25% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$ 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Local Dry 25% Grounded Full Out Local 38.40$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$ 30 29 26 19 16 14 14 15 15 19 30 34 34 34

Full Out - Reefers 11% 35% 4 4 3 2 2 2 2 2 2 2 3 4 4 4
CNMI Reefer 35% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
FSM/MI Reefer 35% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Local Reefer 35% Grounded Full Out Local 40.58$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$ 4 4 3 2 2 2 2 2 2 2 3 4 4 4

Full Out - OOG 0% 100% - - - - - - - - - - - - - -
CNMI OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
FSM/MI OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Local OOG 100% Wheeled Full Out Local 55.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$ - - - - - - - - - - - - - -

Empty In - Total 11 10 10 7 6 5 5 5 5 6 10 11 11 11
Empty In - Dry 91% 18% 10 9 9 7 5 5 5 5 5 6 9 10 10 10

CNMI Dry 18% Grounded Empty In Transship 2.76$ 0.80$ 2.80$ 88.64$ -$ 12.00$ -$ 0 0 0 0 0 - - - - - - - - -
FSM/MI Dry 18% Grounded Empty In Transship 2.76$ 0.80$ 2.80$ 88.64$ -$ 12.00$ -$ - - - - - - - - - - - - - -
Local Dry 18% Grounded Empty In Local 2.76$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ 10 9 9 7 5 5 5 5 5 6 9 10 10 10

Empty In - Reefers 9% 76% 1 1 1 1 1 - - - - 1 1 1 1 1
CNMI Reefer 76% Grounded Empty In Transship 3.28$ 0.80$ 2.80$ 88.12$ -$ 12.00$ -$ - - - - - - - - - - - - - -
FSM/MI Reefer 76% Grounded Empty In Transship 3.28$ 0.80$ 2.80$ 88.12$ -$ 12.00$ -$ - - - - - - - - - - - - - -
Local Reefer 76% Grounded Empty In Local 3.28$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ 1 1 1 1 1 - - - - 1 1 1 1 1

Empty In - OOG 0% 0% - - - - - - - - - - - - - -
CNMI OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 88.80$ 70.00$ 12.00$ -$ - - - - - - - - - - - - - -
FSM/MI OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 88.80$ 70.00$ 12.00$ -$ - - - - - - - - - - - - - -
Local OOG 0% Grounded Empty In Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$ - - - - - - - - - - - - - -

Empty Out - Total 51 54 53 49 50 49 50 53 54 59 70 77 77 77
Empty Out - Dry 92% 29% 47 49 48 45 46 45 46 48 50 54 65 71 71 71

CNMI Dry 29% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ 1 1 1 1 1 1 1 1 1 1 1 1 1 1
FSM/MI Dry 29% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ 3 3 3 2 2 1 1 1 1 2 2 3 3 3
Local Dry 29% Grounded Empty Out Local 2.86$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ 43 45 44 42 43 43 44 46 48 51 62 67 67 67

Empty Out - Reefers 8% 36% 4 4 4 4 4 4 4 4 4 5 6 6 6 6
CNMI Reefer 36% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ 1 0 0 0 0 0 0 0 0 0 1 1 1 1
FSM/MI Reefer 36% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ 1 1 1 - - - - - - - 1 1 1 1
Local Reefer 36% Grounded Empty Out Local 2.92$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ 2 3 3 4 4 4 4 4 4 5 4 4 4 4

Empty Out - OOG 0% 0% - - - - - - - - - - - - - -
CNMI OOG 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
FSM/MI OOG 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Local OOG 0% Grounded Empty Out Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$ - - - - - - - - - - - - - -

No. of Ships / Year 98 98 104 143 177 215 218 214 217 184 126 110 112 114
- - - - - - - - - - - - - -
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Containers - Lifts / Vessel CallEmpty In - Dry 80% 24% Grounded
USWC Dry 24% Grounded Empty In Transship 2.82$ 0.80$ 2.80$ 53.58$ -$ 12.00$ -$
Asia Dry 24% Grounded Empty In Transship 2.82$ 0.80$ 2.80$ 53.58$ -$ 12.00$ -$
Local Dry 24% Grounded Empty In Local 2.82$ 0.80$ 2.80$ -$ 6.00$ -$

Empty In - Reefers 20% 19%
USWC Reefer 19% Grounded Empty In Transship 2.77$ 0.80$ 2.80$ 53.63$ -$ 12.00$ -$
Asia Reefer 19% Grounded Empty In Transship 2.77$ 0.80$ 2.80$ 53.63$ -$ 12.00$ -$
Local Reefer 19% Grounded Empty In Local 2.77$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - OOG 0% 0%
USWC OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 53.80$ 70.00$ 12.00$ -$
Asia OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 53.80$ 70.00$ 12.00$ -$
Local OOG 0% Grounded Empty In Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

Empty Out - Total
Empty Out - Dry 100% 100%

USWC Dry 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Dry 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 100% Grounded Empty Out Local 3.50$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - Reefers 0% 0% Wheeled
USWC Reefer 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Reefer 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 0% Grounded Empty Out Local 2.60$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - OOG 0% 0%
USWC OOG 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Asia OOG 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 0% Grounded Empty Out Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

No. of Ships / Year

Asia - Container Service Lifts/Call-->
Full In - Total

Full In - Dry 94% 26%
CNMI Dry 26% Grounded Full In Transship 74.39$ 0.80$ 2.80$ 157.01$ -$ 12.00$ 2.00$
FSM/MI Dry 26% Grounded Full In Transship 74.39$ 0.80$ 2.80$ 157.01$ -$ 12.00$ 2.00$
Local Dry 26% Grounded Full In Local 74.39$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full In - Reefers 6% 38%
CNMI Reefer 38% Wheeled Full In Transship 79.77$ 0.80$ 2.80$ 151.63$ -$ 12.00$ 2.00$
FSM/MI Reefer 38% Wheeled Full In Transship 79.77$ 0.80$ 2.80$ 151.63$ -$ 12.00$ 2.00$
Local Reefer 38% Wheeled Full In Local 79.77$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full In - OOG 0% 100%
CNMI OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 123.90$ 70.00$ 12.00$ 2.00$
FSM/MI OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 123.90$ 70.00$ 12.00$ 2.00$
Local OOG 100% Wheeled Full In Local 107.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Full Out - Total
Full Out - Dry 89% 25%

CNMI Dry 25% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Dry 25% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 25% Grounded Full Out Local 38.40$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full Out - Reefers 11% 35%
CNMI Reefer 35% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Reefer 35% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 35% Grounded Full Out Local 40.58$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full Out - OOG 0% 100%
CNMI OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 100% Wheeled Full Out Local 55.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Empty In - Total
Empty In - Dry 91% 18%

CNMI Dry 18% Grounded Empty In Transship 2.76$ 0.80$ 2.80$ 88.64$ -$ 12.00$ -$
FSM/MI Dry 18% Grounded Empty In Transship 2.76$ 0.80$ 2.80$ 88.64$ -$ 12.00$ -$
Local Dry 18% Grounded Empty In Local 2.76$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - Reefers 9% 76%
CNMI Reefer 76% Grounded Empty In Transship 3.28$ 0.80$ 2.80$ 88.12$ -$ 12.00$ -$
FSM/MI Reefer 76% Grounded Empty In Transship 3.28$ 0.80$ 2.80$ 88.12$ -$ 12.00$ -$
Local Reefer 76% Grounded Empty In Local 3.28$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - OOG 0% 0%
CNMI OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 88.80$ 70.00$ 12.00$ -$
FSM/MI OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 88.80$ 70.00$ 12.00$ -$
Local OOG 0% Grounded Empty In Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

Empty Out - Total
Empty Out - Dry 92% 29%

CNMI Dry 29% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Dry 29% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 29% Grounded Empty Out Local 2.86$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - Reefers 8% 36%
CNMI Reefer 36% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Reefer 36% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 36% Grounded Empty Out Local 2.92$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - OOG 0% 0%
CNMI OOG 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI OOG 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 0% Grounded Empty Out Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

No. of Ships / Year

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
143 143 143 143 143 143 144 143 143 143
129 129 129 129 129 129 130 129 129 129
14 14 14 14 14 14 14 14 14 14
(0) (0) (0) (0) (0) (0) - (0) (0) (0)
35 35 35 35 35 35 36 35 35 35
32 32 32 32 32 32 32 32 32 32
4 4 4 4 4 4 4 4 4 4

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -

2 2 2 2 2 2 2 2 2 2
2 2 2 2 2 2 2 2 2 2
2 2 2 2 2 2 2 2 2 2
0 0 0 0 0 0 0 0 0 0

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
22 22 22 22 22 23 23 23 23 23

- - - - - - - - - -
243 242 242 241 241 241 241 245 245 248
117 116 116 116 116 116 116 118 118 120
109 109 109 108 108 108 108 110 110 112

2 2 2 2 2 2 2 2 2 2
0 0 0 0 0 0 0 0 0 0

107 107 107 106 106 106 106 108 108 110
8 8 8 8 7 7 7 8 8 8
0 0 0 0 0 0 0 0 0 0

- - - - - - - - - -
8 8 8 8 7 7 7 8 8 8

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
38 38 38 38 37 37 37 38 38 38
34 34 34 34 33 33 33 34 34 34

- - - - - - - - - -
0 0 0 0 0 0 0 0 0 0

34 34 34 34 33 33 33 34 34 34
4 4 4 4 4 4 4 4 4 4

- - - - - - - - - -
0 0 0 0 0 0 0 0 0 0
4 4 4 4 4 4 4 4 4 4

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
11 11 11 11 11 11 11 11 11 11
10 10 10 10 10 10 10 10 10 10

- - - - - - - - - -
- - - - - - - - - -
10 10 10 10 10 10 10 10 10 10
1 1 1 1 1 1 1 1 1 1

- - - - - - - - - -
- - - - - - - - - -

1 1 1 1 1 1 1 1 1 1
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
77 77 77 77 77 77 77 78 79 80
71 71 71 71 71 71 71 72 72 74
1 1 1 1 1 1 1 1 1 1
3 3 3 3 3 3 3 3 3 3

67 67 67 67 67 67 67 68 68 70
6 6 6 6 6 6 6 6 6 6
1 1 1 1 1 1 1 1 1 1
1 1 1 1 1 1 1 1 1 1
4 4 4 4 4 4 4 4 4 4

- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
115 117 119 121 123 125 126 126 128 128
- - - - - - - - - -

5



Scenario X_v8_PMC_Final_usda-arra.xls  Thruput

%
Cont.
Type

%
40s Storage C

o
n

te
n

ts

In
/

O
u

t

L
o

ca
l/

T
ra

n
ss

h
ip

W
h

a
rf

a
g

e

P
o

rt
 E

n
tr

y
F
e
e

D
o

ck
a
g
e

T
h

ro
u

g
h

p
u

t-
N

e
t

O
O

G
S

u
rc

h
a
rg

e

O
v
e
r 

S
to

w

 F
u

e
l

S
u

rc
h

a
rg

e

 S
e
cu

ri
ty

 F
e
e

Containers - Lifts / Vessel CallEmpty In - Dry 80% 24% Grounded
USWC Dry 24% Grounded Empty In Transship 2.82$ 0.80$ 2.80$ 53.58$ -$ 12.00$ -$
Asia Dry 24% Grounded Empty In Transship 2.82$ 0.80$ 2.80$ 53.58$ -$ 12.00$ -$
Local Dry 24% Grounded Empty In Local 2.82$ 0.80$ 2.80$ -$ 6.00$ -$

Empty In - Reefers 20% 19%
USWC Reefer 19% Grounded Empty In Transship 2.77$ 0.80$ 2.80$ 53.63$ -$ 12.00$ -$
Asia Reefer 19% Grounded Empty In Transship 2.77$ 0.80$ 2.80$ 53.63$ -$ 12.00$ -$
Local Reefer 19% Grounded Empty In Local 2.77$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - OOG 0% 0%
USWC OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 53.80$ 70.00$ 12.00$ -$
Asia OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 53.80$ 70.00$ 12.00$ -$
Local OOG 0% Grounded Empty In Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

Empty Out - Total
Empty Out - Dry 100% 100%

USWC Dry 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Dry 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 100% Grounded Empty Out Local 3.50$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - Reefers 0% 0% Wheeled
USWC Reefer 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Asia Reefer 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 0% Grounded Empty Out Local 2.60$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - OOG 0% 0%
USWC OOG 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Asia OOG 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 0% Grounded Empty Out Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

No. of Ships / Year

Asia - Container Service Lifts/Call-->
Full In - Total

Full In - Dry 94% 26%
CNMI Dry 26% Grounded Full In Transship 74.39$ 0.80$ 2.80$ 157.01$ -$ 12.00$ 2.00$
FSM/MI Dry 26% Grounded Full In Transship 74.39$ 0.80$ 2.80$ 157.01$ -$ 12.00$ 2.00$
Local Dry 26% Grounded Full In Local 74.39$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full In - Reefers 6% 38%
CNMI Reefer 38% Wheeled Full In Transship 79.77$ 0.80$ 2.80$ 151.63$ -$ 12.00$ 2.00$
FSM/MI Reefer 38% Wheeled Full In Transship 79.77$ 0.80$ 2.80$ 151.63$ -$ 12.00$ 2.00$
Local Reefer 38% Wheeled Full In Local 79.77$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full In - OOG 0% 100%
CNMI OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 123.90$ 70.00$ 12.00$ 2.00$
FSM/MI OOG 100% Wheeled Full In Transship 107.50$ 0.80$ 2.80$ 123.90$ 70.00$ 12.00$ 2.00$
Local OOG 100% Wheeled Full In Local 107.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Full Out - Total
Full Out - Dry 89% 25%

CNMI Dry 25% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Dry 25% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 25% Grounded Full Out Local 38.40$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full Out - Reefers 11% 35%
CNMI Reefer 35% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Reefer 35% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 35% Grounded Full Out Local 40.58$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full Out - OOG 0% 100%
CNMI OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 100% Wheeled Full Out Local 55.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Empty In - Total
Empty In - Dry 91% 18%

CNMI Dry 18% Grounded Empty In Transship 2.76$ 0.80$ 2.80$ 88.64$ -$ 12.00$ -$
FSM/MI Dry 18% Grounded Empty In Transship 2.76$ 0.80$ 2.80$ 88.64$ -$ 12.00$ -$
Local Dry 18% Grounded Empty In Local 2.76$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - Reefers 9% 76%
CNMI Reefer 76% Grounded Empty In Transship 3.28$ 0.80$ 2.80$ 88.12$ -$ 12.00$ -$
FSM/MI Reefer 76% Grounded Empty In Transship 3.28$ 0.80$ 2.80$ 88.12$ -$ 12.00$ -$
Local Reefer 76% Grounded Empty In Local 3.28$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - OOG 0% 0%
CNMI OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 88.80$ 70.00$ 12.00$ -$
FSM/MI OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 88.80$ 70.00$ 12.00$ -$
Local OOG 0% Grounded Empty In Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

Empty Out - Total
Empty Out - Dry 92% 29%

CNMI Dry 29% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Dry 29% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 29% Grounded Empty Out Local 2.86$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - Reefers 8% 36%
CNMI Reefer 36% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Reefer 36% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 36% Grounded Empty Out Local 2.92$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - OOG 0% 0%
CNMI OOG 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI OOG 0% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 0% Grounded Empty Out Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

No. of Ships / Year

Local Local Transship Transship

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - - 1

- - - 1

- 1 - -

- - - 1

- - - 1

- 1 - -

- - 1 -

- - 1 -

1 - - -

- - - 1

- - - 1

1 - - -

- - - 1

- - - 1

- 1 - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

6



Scenario X_v8_PMC_Final_usda-arra.xls  Thruput

%
Cont.
Type

%
40s Storage C

o
n

te
n

ts

In
/

O
u

t

L
o

ca
l/

T
ra

n
ss

h
ip

W
h

a
rf

a
g

e

P
o

rt
 E

n
tr

y
F
e
e

D
o

ck
a
g
e

T
h

ro
u

g
h

p
u

t-
N

e
t

O
O

G
S

u
rc

h
a
rg

e

O
v
e
r 

S
to

w

 F
u

e
l

S
u

rc
h

a
rg

e

 S
e
cu

ri
ty

 F
e
e

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
USWC - Container Service Lifts/Call--> 627 631 640 755 886 1,032 1,061 1,105 1,165 1,106 963 942 955 968

Full In - Total 258 260 263 316 376 441 454 475 504 477 410 400 405 411
Full In - Dry 82% 78% 211 213 215 258 307 361 372 389 412 390 336 327 332 336

CNMI Dry 78% Grounded Full In Transship 97.58$ 0.80$ 2.80$ 123.82$ -$ 12.00$ 2.00$ 27 24 20 17 13 13 14 14 14 14 15 15 15 15
FSM/MI Dry 78% Grounded Full In Transship 97.58$ 0.80$ 2.80$ 123.82$ -$ 12.00$ 2.00$ 25 25 25 25 26 26 26 26 27 27 27 27 28 28
Local Dry 78% Wheeled Full In Local 97.58$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$ 118 122 126 161 201 242 249 262 279 262 221 214 217 220
Local Dry 78% Grounded Full In Local 97.58$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$ 41 42 43 54 67 80 83 87 92 87 74 71 72 73

Full In - Reefers 17% 82% 43 43 43 52 62 73 75 78 83 79 68 66 67 68
CNMI Reefer 82% Wheeled Full In Transship 99.41$ 0.80$ 2.80$ 121.99$ -$ 12.00$ 2.00$ 1 1 1 0 0 0 0 0 0 0 0 0 0 0
FSM/MI Reefer 82% Wheeled Full In Transship 99.41$ 0.80$ 2.80$ 121.99$ -$ 12.00$ 2.00$ 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Local Reefer 82% Wheeled Full In Local 99.41$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$ 42 42 42 51 61 72 74 77 82 78 67 65 66 67

Full In - OOG 2% 99% 4 4 5 5 6 8 8 8 9 8 7 7 7 7
CNMI OOG 99% Wheeled Full In Transship 107.25$ 0.80$ 2.80$ 114.15$ 70.00$ 12.00$ 2.00$ - - - - - - - - - - - - - -
FSM/MI OOG 99% Wheeled Full In Transship 107.25$ 0.80$ 2.80$ 114.15$ 70.00$ 12.00$ 2.00$ - - - - - - - - - - - - - -
Local OOG 99% Wheeled Full In Local 107.25$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$ 4 4 5 5 6 8 8 8 9 8 7 7 7 7

Full Out - Total 109 105 101 99 96 100 103 108 114 121 128 130 131 133
Full Out - Dry 94% 70% Wheeled 103 99 95 93 91 94 97 102 108 114 121 122 124 125

CNMI Dry 70% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$ 21 17 12 7 2 - - - - - - - - -
FSM/MI Dry 70% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$ 3 2.61639381 3 3 3 3 3 3 3 3 3 3 3 3
Local Dry 70% Grounded Full Out Local 48.73$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$ 79 80 80 83 86 91 94 99 105 111 118 119 121 122

Full Out - Reefers 5% 24% 5 5 5 5 5 5 5 5 6 6 6 6 6 7
CNMI Reefer 24% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
FSM/MI Reefer 24% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Local Reefer 24% Wheeled Full Out Local 38.05$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$ 4 4 4 4 4 4 4 4 5 5 5 5 5 6

Full Out - OOG 1% 100% 1 1 1 1 1 1 1 1 1 1 1 1 1 1
CNMI OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
FSM/MI OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Local OOG 100% Wheeled Full Out Local 55.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$ 1 1 1 1 1 1 1 1 1 1 1 1 1 1

Empty In - Total 53 49 50 50 51 54 55 56 57 58 59 60 60 61
Empty In - Dry 86% 42% Grounded 46 42 43 44 44 47 48 49 49 50 51 52 52 53

CNMI Dry 42% Grounded Empty In Transship 2.98$ 0.80$ 2.80$ 73.42$ -$ 12.00$ -$ 3 2 2 1 0 - - - - - - - - -
FSM/MI Dry 42% Grounded Empty In Transship 2.98$ 0.80$ 2.80$ 73.42$ -$ 12.00$ -$ - - - - - - - - - - - - - -
Local Dry 42% Grounded Empty In Local 2.98$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ 43 40 41 43 44 47 48 49 49 50 51 52 52 53

Empty In - Reefers 14% 16% 7 7 7 7 7 7 7 8 8 8 8 8 8 8
CNMI Reefer 16% Grounded Empty In Transship 2.74$ 0.80$ 2.80$ 73.66$ -$ 12.00$ -$ - - - - - - - - - - - - - -
FSM/MI Reefer 16% Grounded Empty In Transship 2.74$ 0.80$ 2.80$ 73.66$ -$ 12.00$ -$ - - - - - - - - - - - - - -
Local Reefer 16% Grounded Empty In Local 2.74$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ 7 7 7 7 7 7 7 8 8 8 8 8 8 8

Empty In - OOG 0% 0% - - - - - - - - - - - - - -
CNMI OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 73.80$ 70.00$ 12.00$ -$ - - - - - - - - - - - - - -
FSM/MI OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 73.80$ 70.00$ 12.00$ -$ - - - - - - - - - - - - - -
Local OOG 0% Grounded Empty In Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$ - - - - - - - - - - - - - -

Empty Out - Total 207 217 226 290 363 437 448 466 489 450 365 352 358 363
Empty Out - Dry 81% 79% 169 177 184 236 295 356 365 379 399 366 297 287 291 295

CNMI Dry 79% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ 11 8 8 9 8 10 10 10 11 11 11 11 11 12
FSM/MI Dry 79% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ 23 23 24 24 24 24 25 25 25 25 26 26 26 26
Local Dry 79% Grounded Empty Out Local 3.31$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ 135 146 152 203 263 322 330 344 363 330 260 250 254 257

Empty Out - Reefers 19% 86% 38 40 42 54 67 81 83 86 91 83 68 65 66 67
CNMI Reefer 86% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ 6 4 4 4 4 5 5 5 5 6 6 6 6 6
FSM/MI Reefer 86% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ 6 6 6 6 6 6 6 6 6 6 6 6 6 6
Local Reefer 86% Grounded Empty Out Local 3.37$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$ 26 30 32 44 57 70 72 75 80 71 56 53 54 55

Empty Out - OOG 0% 100% - - - - - - - - - - - - - -
CNMI OOG 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
FSM/MI OOG 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$ - - - - - - - - - - - - - -
Local OOG 100% Grounded Empty Out Local 3.50$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$ - - - - - - - - - - - - - -

No. of Ships / Year 105 105 105 105 105 105 105 105 105 105 105 105 105 105
300 300 300 300 500 500 500 500 500 500 500 400 400 400

Total
CHECK Lifts: Loc Imp Full 29,469 32,475 <---- JoJo FY07 Chassis & Grounded Stats 100807.xlxTransship CNMI 4493

CNMI 8,751 88.1 99.3 Loc Imp Empty 6,286 1,361 FSM 3738

FSM/MI 7,356 18.9 389.6 Loc Exp Ful 12,173 7,444 Asia 877

Transship Local Fulls Local Emptys Asia 17,973 97.5 184.3 Loc Exp Empty 21,248 26,409 USWC 56.00$ 7466

Jojo Trans Total 16,102 Jojo Total 39,919 Jojo Total 27,805 USWC 65,823 105.0 626.9 Trans Full 8,855 10,416 TOTAL 16574

Model Trans Total 14,594 Model Total 41,642 Model Total 27,534 99,903 Trans Empty 5,739 5,686 29469 Import Loads MODEL-----> CNMI Import Loads 0

---------- ---------- ---------- Paul 99,903 ------------------ ------------------ FSM Local 0

Variance (1,508) Variance 1,723 Variance (271) Paul ---> 83,770 83,791 Asia 7962

USWC 21507
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Containers - Lifts / Vessel CallUSWC - Container Service Lifts/Call-->
Full In - Total

Full In - Dry 82% 78%
CNMI Dry 78% Grounded Full In Transship 97.58$ 0.80$ 2.80$ 123.82$ -$ 12.00$ 2.00$
FSM/MI Dry 78% Grounded Full In Transship 97.58$ 0.80$ 2.80$ 123.82$ -$ 12.00$ 2.00$
Local Dry 78% Wheeled Full In Local 97.58$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$
Local Dry 78% Grounded Full In Local 97.58$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full In - Reefers 17% 82%
CNMI Reefer 82% Wheeled Full In Transship 99.41$ 0.80$ 2.80$ 121.99$ -$ 12.00$ 2.00$
FSM/MI Reefer 82% Wheeled Full In Transship 99.41$ 0.80$ 2.80$ 121.99$ -$ 12.00$ 2.00$
Local Reefer 82% Wheeled Full In Local 99.41$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full In - OOG 2% 99%
CNMI OOG 99% Wheeled Full In Transship 107.25$ 0.80$ 2.80$ 114.15$ 70.00$ 12.00$ 2.00$
FSM/MI OOG 99% Wheeled Full In Transship 107.25$ 0.80$ 2.80$ 114.15$ 70.00$ 12.00$ 2.00$
Local OOG 99% Wheeled Full In Local 107.25$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Full Out - Total
Full Out - Dry 94% 70% Wheeled

CNMI Dry 70% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Dry 70% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 70% Grounded Full Out Local 48.73$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full Out - Reefers 5% 24%
CNMI Reefer 24% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Reefer 24% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 24% Wheeled Full Out Local 38.05$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full Out - OOG 1% 100%
CNMI OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 100% Wheeled Full Out Local 55.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Empty In - Total
Empty In - Dry 86% 42% Grounded

CNMI Dry 42% Grounded Empty In Transship 2.98$ 0.80$ 2.80$ 73.42$ -$ 12.00$ -$
FSM/MI Dry 42% Grounded Empty In Transship 2.98$ 0.80$ 2.80$ 73.42$ -$ 12.00$ -$
Local Dry 42% Grounded Empty In Local 2.98$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - Reefers 14% 16%
CNMI Reefer 16% Grounded Empty In Transship 2.74$ 0.80$ 2.80$ 73.66$ -$ 12.00$ -$
FSM/MI Reefer 16% Grounded Empty In Transship 2.74$ 0.80$ 2.80$ 73.66$ -$ 12.00$ -$
Local Reefer 16% Grounded Empty In Local 2.74$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - OOG 0% 0%
CNMI OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 73.80$ 70.00$ 12.00$ -$
FSM/MI OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 73.80$ 70.00$ 12.00$ -$
Local OOG 0% Grounded Empty In Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

Empty Out - Total
Empty Out - Dry 81% 79%

CNMI Dry 79% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Dry 79% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 79% Grounded Empty Out Local 3.31$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - Reefers 19% 86%
CNMI Reefer 86% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Reefer 86% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 86% Grounded Empty Out Local 3.37$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - OOG 0% 100%
CNMI OOG 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI OOG 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 100% Grounded Empty Out Local 3.50$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

No. of Ships / Year

Total
CHECK Lifts:

CNMI

FSM/MI

Transship Local Fulls Local Emptys Asia

Jojo Trans Total 16,102 Jojo Total 39,919 Jojo Total 27,805 USWC

Model Trans Total 14,594 Model Total 41,642 Model Total 27,534

---------- ---------- ---------- Paul

Variance (1,508) Variance 1,723 Variance (271)

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
981 995 1,009 1,023 1,037 1,053 1,068 1,084 1,101 1,117
417 422 428 435 441 447 454 461 468 475
341 346 350 355 360 366 371 377 383 389
16 16 16 16 16 16 17 17 17 17
28 28 29 29 29 29 30 30 30 31

223 227 229 232 236 240 243 247 252 256
74 75 77 78 79 80 81 83 84 85
69 70 71 72 73 74 75 76 77 78
0 0 0 0 0 0 0 0 0 0
1 1 1 1 1 1 1 1 1 1

68 69 70 71 72 73 74 75 76 77
7 7 7 7 8 8 8 8 8 8

- - - - - - - - - -
- - - - - - - - - -

7 7 7 7 8 8 8 8 8 8
134 136 137 139 140 142 144 145 147 149
126 128 129 131 132 134 135 137 139 140
- - - - - - - - - -

3 3 3 3 3 3 3 3 3 3
123 125 126 128 129 131 132 134 136 137

7 7 7 7 7 7 7 7 7 7
- - - - - - - - - -

1 1 1 1 1 1 1 1 1 1
6 6 6 6 6 6 6 6 6 6
1 1 1 1 1 1 1 1 1 1

- - - - - - - - - -
- - - - - - - - - -

1 1 1 1 1 1 1 1 1 1
62 63 64 64 65 66 67 68 68 69
54 54 55 56 56 57 58 58 59 60

- - - - - - - - - -
- - - - - - - - - -
54 54 55 56 56 57 58 58 59 60
8 9 9 9 9 9 9 9 9 9

- - - - - - - - - -
- - - - - - - - - -

8 9 9 9 9 9 9 9 9 9
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
368 374 379 385 391 397 404 410 417 424
300 304 309 314 318 324 329 334 340 345
12 12 12 12 12 12 12 13 13 13
27 27 27 27 27 28 28 28 28 29

261 265 270 275 279 284 289 293 299 303
68 69 70 72 73 74 75 76 77 79
6 6 6 6 6 7 7 7 7 7
6 7 7 7 7 7 7 7 7 7

56 56 57 59 60 60 61 62 63 65
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
- - - - - - - - - -
105 105 105 105 105 105 105 105 105 105
400 400 400 400 400 400 400 400 400 400

51 8231

198

9 8343

71

329

Import Empty 0 Local Full Out 0 Loc Exp Empty 0 Trans In Empty 2026 Trans In Full 2467

Local 0 0 Loc 0 3361 378

1038 3325 4382 35 427

5248 8848 16866 317 5583
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Containers - Lifts / Vessel CallUSWC - Container Service Lifts/Call-->
Full In - Total

Full In - Dry 82% 78%
CNMI Dry 78% Grounded Full In Transship 97.58$ 0.80$ 2.80$ 123.82$ -$ 12.00$ 2.00$
FSM/MI Dry 78% Grounded Full In Transship 97.58$ 0.80$ 2.80$ 123.82$ -$ 12.00$ 2.00$
Local Dry 78% Wheeled Full In Local 97.58$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$
Local Dry 78% Grounded Full In Local 97.58$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full In - Reefers 17% 82%
CNMI Reefer 82% Wheeled Full In Transship 99.41$ 0.80$ 2.80$ 121.99$ -$ 12.00$ 2.00$
FSM/MI Reefer 82% Wheeled Full In Transship 99.41$ 0.80$ 2.80$ 121.99$ -$ 12.00$ 2.00$
Local Reefer 82% Wheeled Full In Local 99.41$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full In - OOG 2% 99%
CNMI OOG 99% Wheeled Full In Transship 107.25$ 0.80$ 2.80$ 114.15$ 70.00$ 12.00$ 2.00$
FSM/MI OOG 99% Wheeled Full In Transship 107.25$ 0.80$ 2.80$ 114.15$ 70.00$ 12.00$ 2.00$
Local OOG 99% Wheeled Full In Local 107.25$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Full Out - Total
Full Out - Dry 94% 70% Wheeled

CNMI Dry 70% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Dry 70% Grounded Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 70% Grounded Full Out Local 48.73$ 0.80$ 2.80$ 251.40$ -$ 6.00$ 2.00$

Full Out - Reefers 5% 24%
CNMI Reefer 24% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Reefer 24% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 24% Wheeled Full Out Local 38.05$ 0.80$ 2.80$ 181.40$ -$ 6.00$ 2.00$

Full Out - OOG 1% 100%
CNMI OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI OOG 100% Wheeled Full Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 100% Wheeled Full Out Local 55.50$ 0.80$ 2.80$ 181.40$ 35.00$ 6.00$ 2.00$

Empty In - Total
Empty In - Dry 86% 42% Grounded

CNMI Dry 42% Grounded Empty In Transship 2.98$ 0.80$ 2.80$ 73.42$ -$ 12.00$ -$
FSM/MI Dry 42% Grounded Empty In Transship 2.98$ 0.80$ 2.80$ 73.42$ -$ 12.00$ -$
Local Dry 42% Grounded Empty In Local 2.98$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - Reefers 14% 16%
CNMI Reefer 16% Grounded Empty In Transship 2.74$ 0.80$ 2.80$ 73.66$ -$ 12.00$ -$
FSM/MI Reefer 16% Grounded Empty In Transship 2.74$ 0.80$ 2.80$ 73.66$ -$ 12.00$ -$
Local Reefer 16% Grounded Empty In Local 2.74$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty In - OOG 0% 0%
CNMI OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 73.80$ 70.00$ 12.00$ -$
FSM/MI OOG 0% Grounded Empty In Transship 2.60$ 0.80$ 2.80$ 73.80$ 70.00$ 12.00$ -$
Local OOG 0% Grounded Empty In Local 2.60$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

Empty Out - Total
Empty Out - Dry 81% 79%

CNMI Dry 79% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Dry 79% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Dry 79% Grounded Empty Out Local 3.31$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - Reefers 19% 86%
CNMI Reefer 86% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI Reefer 86% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local Reefer 86% Grounded Empty Out Local 3.37$ 0.80$ 2.80$ 251.40$ -$ 6.00$ -$

Empty Out - OOG 0% 100%
CNMI OOG 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
FSM/MI OOG 100% Grounded Empty Out Transship -$ -$ -$ -$ -$ -$ -$
Local OOG 100% Grounded Empty Out Local 3.50$ 0.80$ 2.80$ 251.40$ 35.00$ 6.00$ -$

No. of Ships / Year

Total
CHECK Lifts:

CNMI

FSM/MI

Transship Local Fulls Local Emptys Asia

Jojo Trans Total 16,102 Jojo Total 39,919 Jojo Total 27,805 USWC

Model Trans Total 14,594 Model Total 41,642 Model Total 27,534

---------- ---------- ---------- Paul

Variance (1,508) Variance 1,723 Variance (271)

Local Local Transship Transship

- - 1 -

- - 1 -

- 1 - -

1 - - -

- - - 1

- - - 1

- 1 - -

- - - 1

- - - 1

- 1 - -

- - 1 -

- - 1 -

1 - - -

- - - 1

- - - 1

- 1 - -

- - - 1

- - - 1

- 1 - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -

- - 1 -

- - 1 -

1 - - -
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Break Bulk - Tons / Year
Asia - Break Bulk Service Tons / Year ----> 123,508 139,759 163,941 247,661 290,638 284,127 278,175 150,808 118,220 121,396 122,477 123,571 124,676 125,794

Inbound Foreign 113,133 129,228 153,252 236,812 279,626 272,950 266,829 139,292 106,531 109,532 110,436 111,349 112,271 113,202
113,133 129,228 153,252 236,812 279,626 272,950 266,829 139,292 106,531 109,532 110,436 111,349 112,271 113,202

Breakbulk Breakbulk In Local 3.50$ -$ -$ 14.09$ -$ 0.35$ 0.10$ 21,763 24,859 29,481 45,555 53,791 52,507 51,329 26,795 20,493 21,070 21,244 21,420 21,597 21,776
Bulk Scrap Metal Breakbulk In Local 3.50$ -$ -$ 14.09$ -$ 0.35$ 0.10$ - - - - - - - - - - - - - -
Heavy Lift Heavy Lift In Local 3.50$ -$ -$ 18.29$ -$ -$ -$ 234 267 317 489 578 564 551 288 220 226 228 230 232 234
Lift On Autos Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$ 1,962 2,242 2,658 4,108 4,850 4,734 4,628 2,416 1,848 1,900 1,916 1,931 1,947 1,964
Preslung Pre-slung In Local 3.50$ -$ -$ 15.00$ -$ 0.35$ 0.10$ 12,269 14,015 16,620 25,682 30,326 29,602 28,938 15,106 11,553 11,879 11,977 12,076 12,176 12,277
RO/RO Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$ 71,905 82,134 97,404 150,512 177,724 173,480 169,591 88,531 67,709 69,616 70,191 70,771 71,357 71,949
RO/RO Vehicles Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$ 1,202 1,373 1,629 2,516 2,971 2,900 2,835 1,480 1,132 1,164 1,174 1,183 1,193 1,203
Unitized Unitized In Local 3.50$ -$ -$ 12.65$ -$ 0.35$ 0.10$ 3,798 4,338 5,144 7,949 9,386 9,162 8,957 4,676 3,576 3,677 3,707 3,738 3,769 3,800

Outbound Foreign\ 10,376 10,531 10,689 10,850 11,012 11,178 11,345 11,515 11,688 11,863 12,041 12,222 12,405 12,591
10,376 10,531 10,689 10,850 11,012 11,178 11,345 11,515 11,688 11,863 12,041 12,222 12,405 12,591

Breakbulk Breakbulk Out Local 1.75$ -$ -$ 14.09$ -$ 0.35$ 0.10$ 5,230 5,309 5,389 5,469 5,551 5,635 5,719 5,805 5,892 5,980 6,070 6,161 6,254 6,347
Bulk Scrap Metal Breakbulk Out Local 1.75$ -$ -$ 14.09$ -$ 0.35$ 0.10$ 2,202 2,235 2,269 2,303 2,337 2,372 2,408 2,444 2,481 2,518 2,556 2,594 2,633 2,673
Heavy Lift Heavy Lift Out Local 1.75$ -$ -$ 18.29$ -$ -$ -$ 41 41 42 43 43 44 45 45 46 47 47 48 49 50
Lift On Autos Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$ 1,122 1,138 1,156 1,173 1,190 1,208 1,226 1,245 1,263 1,282 1,302 1,321 1,341 1,361
Preslung Pre-slung Out Local 1.75$ -$ -$ 15.00$ -$ 0.35$ 0.10$ - - - - - - - - - - - - - -
RO/RO Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$ 991 1,006 1,021 1,036 1,052 1,067 1,083 1,100 1,116 1,133 1,150 1,167 1,185 1,202
RO/RO Vehicles Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$ 211 214 217 220 224 227 231 234 238 241 245 248 252 256
Unitized Unitized Out Local 1.75$ -$ -$ 12.65$ -$ 0.35$ 0.10$ 579 587 596 605 614 623 633 642 652 662 672 682 692 702

No. of Ships / Year 98 98 104 143 177 215 218 214 217 184 126 110 112 114
Asia No. of Chassis Avail. - - - - - - - - - - - - - -
USWC - Break Bulk Service Tons/Year--> 17,304 19,509 22,785 34,474 40,294 39,443 38,667 21,096 16,718 17,166 17,332 17,500 17,670 17,843
Inbound Domestic 13,051 15,193 18,404 30,027 35,781 34,862 34,017 16,376 11,927 12,304 12,397 12,491 12,586 12,682

13,051 15,193 18,404 30,027 35,781 34,862 34,017 16,376 11,927 12,304 12,397 12,491 12,586 12,682
Breakbulk Breakbulk In Local 3.50$ -$ -$ 14.09$ -$ 0.35$ 0.10$ 12,083 14,066 17,038 27,799 33,125 32,274 31,492 15,161 11,042 11,391 11,477 11,564 11,652 11,741
Bulk Scrap Metal Breakbulk In Local 3.50$ -$ -$ 14.09$ -$ 0.35$ 0.10$ - - - - - - - - - - - - - -
Heavy Lift Heavy Lift In Local 3.50$ -$ -$ 18.29$ -$ -$ -$ 379 441 535 872 1,039 1,013 988 476 346 357 360 363 366 368
Lift On Autos Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$ 193 224 271 443 528 514 502 242 176 181 183 184 186 187
Preslung Pre-slung In Local 3.50$ -$ -$ 15.00$ -$ 0.35$ 0.10$ - - - - - - - - - - - - - -
RO/RO Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$ 324 377 457 746 889 866 845 407 296 306 308 310 313 315
RO/RO Vehicles Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$ - - - - - - - - - - - - - -
Unitized Unitized In Local 3.50$ -$ -$ 12.65$ -$ 0.35$ 0.10$ 73 85 103 167 200 194 190 91 67 69 69 70 70 71

Outbound Domestic 4,252 4,316 4,381 4,446 4,513 4,581 4,650 4,719 4,790 4,862 4,935 5,009 5,084 5,160
4,252 4,316 4,381 4,446 4,513 4,581 4,650 4,719 4,790 4,862 4,935 5,009 5,084 5,160

Breakbulk Breakbulk Out Local 1.75$ -$ -$ 14.09$ -$ 0.35$ 0.10$ 4,004 4,064 4,125 4,187 4,250 4,314 4,378 4,444 4,511 4,578 4,647 4,717 4,787 4,859
Bulk Scrap Metal Breakbulk Out Local 1.75$ -$ -$ 14.09$ -$ 0.35$ 0.10$ - - - - - - - - - - - - - -
Heavy Lift Heavy Lift Out Local 1.75$ -$ -$ 18.29$ -$ -$ -$ 41 42 42 43 43 44 45 45 46 47 48 48 49 50
Lift On Autos Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$ 143 145 147 149 151 154 156 158 161 163 165 168 170 173
Preslung Pre-slung Out Local 1.75$ -$ -$ 15.00$ -$ 0.35$ 0.10$ - - - - - - - - - - - - - -
RO/RO Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$ - - - - - - - - - - - - - -
RO/RO Vehicles Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$ 52 53 54 54 55 56 57 58 59 59 60 61 62 63
Unitized Unitized Out Local 1.75$ -$ -$ 12.65$ -$ 0.35$ 0.10$ 13 13 13 13 13 14 14 14 14 14 15 15 15 15

105 105 105 105 105 105 105 105 105 105 105 105 105 105
USWC Chassis Avail. / Call 300 300 300 300 500 500 500 500 500 500 500 400 400 400

Total
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Containers - Lifts / Vessel CallBreak Bulk - Tons / Year
Asia - Break Bulk Service Tons / Year ---->

Inbound Foreign

Breakbulk Breakbulk In Local 3.50$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Bulk Scrap Metal Breakbulk In Local 3.50$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Heavy Lift Heavy Lift In Local 3.50$ -$ -$ 18.29$ -$ -$ -$
Lift On Autos Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Preslung Pre-slung In Local 3.50$ -$ -$ 15.00$ -$ 0.35$ 0.10$
RO/RO Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$
RO/RO Vehicles Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Unitized Unitized In Local 3.50$ -$ -$ 12.65$ -$ 0.35$ 0.10$

Outbound Foreign\

Breakbulk Breakbulk Out Local 1.75$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Bulk Scrap Metal Breakbulk Out Local 1.75$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Heavy Lift Heavy Lift Out Local 1.75$ -$ -$ 18.29$ -$ -$ -$
Lift On Autos Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Preslung Pre-slung Out Local 1.75$ -$ -$ 15.00$ -$ 0.35$ 0.10$
RO/RO Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$
RO/RO Vehicles Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Unitized Unitized Out Local 1.75$ -$ -$ 12.65$ -$ 0.35$ 0.10$

No. of Ships / Year
Asia No. of Chassis Avail.
USWC - Break Bulk Service Tons/Year-->
Inbound Domestic

Breakbulk Breakbulk In Local 3.50$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Bulk Scrap Metal Breakbulk In Local 3.50$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Heavy Lift Heavy Lift In Local 3.50$ -$ -$ 18.29$ -$ -$ -$
Lift On Autos Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Preslung Pre-slung In Local 3.50$ -$ -$ 15.00$ -$ 0.35$ 0.10$
RO/RO Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$
RO/RO Vehicles Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Unitized Unitized In Local 3.50$ -$ -$ 12.65$ -$ 0.35$ 0.10$

Outbound Domestic

Breakbulk Breakbulk Out Local 1.75$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Bulk Scrap Metal Breakbulk Out Local 1.75$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Heavy Lift Heavy Lift Out Local 1.75$ -$ -$ 18.29$ -$ -$ -$
Lift On Autos Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Preslung Pre-slung Out Local 1.75$ -$ -$ 15.00$ -$ 0.35$ 0.10$
RO/RO Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$
RO/RO Vehicles Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Unitized Unitized Out Local 1.75$ -$ -$ 12.65$ -$ 0.35$ 0.10$

USWC Chassis Avail. / Call

Total

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

126,898 128,014 129,142 130,281 131,432 132,584 133,431 134,552 135,682 136,822
114,118 115,042 115,976 116,917 117,868 118,816 119,457 120,460 121,472 122,492
114,118 115,042 115,976 116,917 117,868 118,816 119,457 120,460 121,472 122,492
21,953 22,130 22,310 22,491 22,674 22,856 22,980 23,173 23,367 23,564

- - - - - - - - - -
236 238 240 242 243 245 247 249 251 253

1,979 1,995 2,012 2,028 2,044 2,061 2,072 2,089 2,107 2,125
12,376 12,476 12,578 12,680 12,783 12,886 12,955 13,064 13,174 13,284
72,531 73,118 73,711 74,310 74,914 75,517 75,924 76,562 77,205 77,853
1,213 1,222 1,232 1,242 1,253 1,263 1,269 1,280 1,291 1,302
3,831 3,862 3,893 3,925 3,956 3,988 4,010 4,044 4,077 4,112

12,780 12,972 13,167 13,364 13,565 13,768 13,974 14,092 14,210 14,330
12,780 12,972 13,167 13,364 13,565 13,768 13,974 14,092 14,210 14,330
6,443 6,539 6,637 6,737 6,838 6,941 7,045 7,104 7,164 7,224
2,713 2,753 2,795 2,837 2,879 2,922 2,966 2,991 3,016 3,041

50 51 52 53 53 54 55 55 56 56
1,382 1,402 1,423 1,445 1,466 1,488 1,511 1,523 1,536 1,549

- - - - - - - - - -
1,220 1,239 1,257 1,276 1,295 1,315 1,334 1,346 1,357 1,368

260 264 268 272 276 280 284 286 289 291
713 724 734 745 757 768 779 786 793 799

115 117 119 121 123 125 126 126 128 128
- - - - - - - - - -

18,017 18,193 18,371 18,551 18,734 18,918 19,062 19,222 19,384 19,546
12,779 12,876 12,975 13,074 13,175 13,276 13,335 13,447 13,560 13,674
12,779 12,876 12,975 13,074 13,175 13,276 13,335 13,447 13,560 13,674
11,830 11,921 12,012 12,104 12,197 12,290 12,345 12,449 12,553 12,659

- - - - - - - - - -
371 374 377 380 383 386 387 391 394 397
189 190 191 193 194 196 197 198 200 202
- - - - - - - - - -
317 320 322 325 327 330 331 334 337 340
- - - - - - - - - -
71 72 72 73 73 74 74 75 76 76

5,238 5,316 5,396 5,477 5,559 5,643 5,727 5,775 5,824 5,873
5,238 5,316 5,396 5,477 5,559 5,643 5,727 5,775 5,824 5,873
4,932 5,006 5,081 5,157 5,235 5,313 5,393 5,438 5,484 5,530

- - - - - - - - - -
50 51 52 53 54 54 55 56 56 57

176 178 181 184 186 189 192 194 195 197
- - - - - - - - - -
- - - - - - - - - -
64 65 66 67 68 69 70 71 71 72
16 16 16 16 17 17 17 17 17 17

105 105 105 105 105 105 105 105 105 105
400 400 400 400 400 400 400 400 400 400
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Containers - Lifts / Vessel CallBreak Bulk - Tons / Year
Asia - Break Bulk Service Tons / Year ---->

Inbound Foreign

Breakbulk Breakbulk In Local 3.50$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Bulk Scrap Metal Breakbulk In Local 3.50$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Heavy Lift Heavy Lift In Local 3.50$ -$ -$ 18.29$ -$ -$ -$
Lift On Autos Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Preslung Pre-slung In Local 3.50$ -$ -$ 15.00$ -$ 0.35$ 0.10$
RO/RO Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$
RO/RO Vehicles Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Unitized Unitized In Local 3.50$ -$ -$ 12.65$ -$ 0.35$ 0.10$

Outbound Foreign\

Breakbulk Breakbulk Out Local 1.75$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Bulk Scrap Metal Breakbulk Out Local 1.75$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Heavy Lift Heavy Lift Out Local 1.75$ -$ -$ 18.29$ -$ -$ -$
Lift On Autos Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Preslung Pre-slung Out Local 1.75$ -$ -$ 15.00$ -$ 0.35$ 0.10$
RO/RO Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$
RO/RO Vehicles Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Unitized Unitized Out Local 1.75$ -$ -$ 12.65$ -$ 0.35$ 0.10$

No. of Ships / Year
Asia No. of Chassis Avail.
USWC - Break Bulk Service Tons/Year-->
Inbound Domestic

Breakbulk Breakbulk In Local 3.50$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Bulk Scrap Metal Breakbulk In Local 3.50$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Heavy Lift Heavy Lift In Local 3.50$ -$ -$ 18.29$ -$ -$ -$
Lift On Autos Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Preslung Pre-slung In Local 3.50$ -$ -$ 15.00$ -$ 0.35$ 0.10$
RO/RO Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$
RO/RO Vehicles Vehicle ro/ro In Local 3.50$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Unitized Unitized In Local 3.50$ -$ -$ 12.65$ -$ 0.35$ 0.10$

Outbound Domestic

Breakbulk Breakbulk Out Local 1.75$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Bulk Scrap Metal Breakbulk Out Local 1.75$ -$ -$ 14.09$ -$ 0.35$ 0.10$
Heavy Lift Heavy Lift Out Local 1.75$ -$ -$ 18.29$ -$ -$ -$
Lift On Autos Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Preslung Pre-slung Out Local 1.75$ -$ -$ 15.00$ -$ 0.35$ 0.10$
RO/RO Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$
RO/RO Vehicles Vehicle ro/ro Out Local 1.75$ -$ -$ 2.55$ -$ 0.03$ 0.73$
Unitized Unitized Out Local 1.75$ -$ -$ 12.65$ -$ 0.35$ 0.10$

USWC Chassis Avail. / Call

Total

Local Local Transship Transship

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

1 1 1 1

12



Scenario X_v8_PMC_Final_usda-arra.xls  DirRev

Direct Revenue

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Direct Revenue - Containers
   CNMI - Container Service 788,350$ 599,040$ 476,291$ 348,185$ 208,324$ 175,352$ 178,025$ 180,745$ 188,755$ 196,976$ 200,006$ 208,578$ 211,802$ 226,403$

Local -$ (0)$ (0)$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Grounded -$ (0)$ (0)$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Wharfage -$ (0)$ (0)$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Port Entry Fee -$ (0)$ (0)$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Dockage -$ (0)$ (0)$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$Dockage -$ (0)$ (0)$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Throughput-Net -$ (0)$ (0)$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge -$ (0)$ (0)$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Security Fee -$ (0)$ (0)$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Wheeled -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Wharfage -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Port Entry Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Dockage -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Throughput-Net -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Security Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Transship 788,350$ 599,040$ 476,291$ 348,185$ 208,324$ 175,352$ 178,025$ 180,745$ 188,755$ 196,976$ 200,006$ 208,578$ 211,802$ 226,403$
Grounded 788,350$ 599,040$ 476,291$ 348,185$ 208,324$ 175,352$ 178,025$ 180,745$ 188,755$ 196,976$ 200,006$ 208,578$ 211,802$ 226,403$

Wharfage 245,719$ 193,091$ 140,490$ 86,986$ 30,906$ 6,201$ 6,278$ 6,357$ 6,615$ 6,894$ 6,980$ 7,253$ 7,344$ 7,832$
Port Entry Fee 3,595$ 2,636$ 2,291$ 1,943$ 1,503$ 1,591$ 1,636$ 1,681$ 1,778$ 1,878$ 1,931$ 2,039$ 2,096$ 2,268$
Dockage 12,581$ 9,225$ 8,019$ 6,801$ 5,262$ 5,568$ 5,724$ 5,885$ 6,222$ 6,574$ 6,758$ 7,135$ 7,335$ 7,937$
Throughput-Net 467,602$ 350,657$ 288,325$ 221,580$ 147,549$ 138,127$ 139,853$ 141,602$ 147,473$ 153,454$ 155,372$ 161,572$ 163,591$ 174,349$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 53,919$ 39,537$ 34,366$ 29,148$ 22,552$ 23,865$ 24,533$ 25,220$ 26,667$ 28,175$ 28,964$ 30,580$ 31,436$ 34,017$
Security Fee 4,934$ 3,894$ 2,800$ 1,727$ 553$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Wheeled -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Wharfage -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Port Entry Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$Port Entry Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Dockage -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Throughput-Net -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Security Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Other Direct Revenue -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Demurrage
Other 1

   FSM/MI - Container Service 334,088$ 337,602$ 341,168$ 350,135$ 359,003$ 368,132$ 377,530$ 387,206$ 396,900$ 406,855$ 417,079$ 427,581$ 438,367$ 449,241$
Local (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$
Grounded (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$

Wharfage (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$
Port Entry Fee (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$
Dockage (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$
Throughput-Net -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$ (0)$
Security Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Wheeled -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Wharfage -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Port Entry Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Dockage -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$Dockage -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Throughput-Net -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Security Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
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Direct Revenue

Direct Revenue - Containers
   CNMI - Container Service

Local
Grounded

Wharfage
Port Entry Fee
Dockage

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

229,741$ 233,134$ 242,496$ 246,087$ 249,736$ 265,808$ 269,761$ 280,145$ 284,323$ 288,570$
-$ -$ -$ -$ (0)$ (0)$ -$ -$ -$ -$
-$ -$ -$ -$ (0)$ (0)$ -$ -$ -$ -$
-$ -$ -$ -$ (0)$ (0)$ -$ -$ -$ -$
-$ -$ -$ -$ (0)$ (0)$ -$ -$ -$ -$
-$ -$ -$ -$ (0)$ (0)$ -$ -$ -$ -$Dockage

Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Wheeled
Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Transship
Grounded

Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Wheeled
Wharfage
Port Entry Fee

-$ -$ -$ -$ (0)$ (0)$ -$ -$ -$ -$
-$ -$ -$ -$ (0)$ (0)$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ (0)$ (0)$ -$ -$ -$ -$
-$ -$ -$ -$ (0)$ (0)$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

229,741$ 233,134$ 242,496$ 246,087$ 249,736$ 265,808$ 269,761$ 280,145$ 284,323$ 288,570$
229,741$ 233,134$ 242,496$ 246,087$ 249,736$ 265,808$ 269,761$ 280,145$ 284,323$ 288,570$

7,930$ 8,029$ 8,327$ 8,431$ 8,536$ 9,070$ 9,183$ 9,508$ 9,627$ 9,747$
2,322$ 2,378$ 2,496$ 2,556$ 2,617$ 2,811$ 2,878$ 3,016$ 3,088$ 3,162$
8,128$ 8,323$ 8,736$ 8,945$ 9,160$ 9,837$ 10,074$ 10,555$ 10,808$ 11,068$

176,528$ 178,735$ 185,499$ 187,818$ 190,165$ 201,929$ 204,453$ 211,829$ 214,477$ 217,158$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

34,833$ 35,669$ 37,439$ 38,337$ 39,257$ 42,160$ 43,172$ 45,236$ 46,322$ 47,434$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$Port Entry Fee

Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Other Direct Revenue
Demurrage
Other 1

   FSM/MI - Container Service
Local
Grounded

Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Wheeled
Wharfage
Port Entry Fee
Dockage

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

460,033$ 471,095$ 482,434$ 494,056$ 505,341$ 516,897$ 528,949$ 540,433$ 552,828$ 565,520$
(0)$ (0)$ (0)$ (0)$ (0)$ (0)$ -$ (0)$ (0)$ (0)$
(0)$ (0)$ (0)$ (0)$ (0)$ (0)$ -$ (0)$ (0)$ (0)$
(0)$ (0)$ (0)$ (0)$ (0)$ (0)$ -$ (0)$ (0)$ (0)$
(0)$ (0)$ (0)$ (0)$ (0)$ (0)$ -$ (0)$ (0)$ (0)$
(0)$ (0)$ (0)$ (0)$ (0)$ (0)$ -$ (0)$ (0)$ (0)$

-$ -$ -$ -$ -$ -$ -$ (0)$ (0)$ (0)$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
(0)$ (0)$ (0)$ (0)$ (0)$ (0)$ -$ (0)$ (0)$ (0)$

-$ -$ -$ -$ -$ -$ -$ (0)$ (0)$ (0)$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$Dockage

Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Transship 334,088$ 337,602$ 341,168$ 350,135$ 359,003$ 368,132$ 377,530$ 387,206$ 396,900$ 406,855$ 417,079$ 427,581$ 438,367$ 449,241$
Grounded 315,662$ 318,982$ 322,351$ 330,867$ 339,279$ 347,939$ 356,856$ 366,038$ 375,239$ 384,689$ 394,395$ 404,366$ 414,609$ 424,937$

Wharfage 32,153$ 32,491$ 32,834$ 33,571$ 34,327$ 35,102$ 35,897$ 36,712$ 37,522$ 38,351$ 39,199$ 40,065$ 40,951$ 41,839$
Port Entry Fee 2,930$ 2,961$ 2,992$ 3,124$ 3,244$ 3,368$ 3,496$ 3,631$ 3,768$ 3,910$ 4,057$ 4,211$ 4,370$ 4,533$
Dockage 10,255$ 10,363$ 10,473$ 10,935$ 11,352$ 11,786$ 12,238$ 12,707$ 13,187$ 13,684$ 14,201$ 14,737$ 15,293$ 15,864$
Throughput-Net 225,769$ 228,143$ 230,553$ 235,728$ 241,035$ 246,476$ 252,057$ 257,780$ 263,472$ 269,291$ 275,242$ 281,328$ 287,551$ 293,780$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 43,951$ 44,413$ 44,882$ 46,864$ 48,653$ 50,513$ 52,447$ 54,459$ 56,514$ 58,646$ 60,860$ 63,158$ 65,543$ 67,988$
Security Fee 604$ 610$ 617$ 644$ 669$ 694$ 721$ 749$ 777$ 806$ 837$ 868$ 901$ 935$

Wheeled 18,426$ 18,620$ 18,817$ 19,269$ 19,724$ 20,193$ 20,674$ 21,168$ 21,661$ 22,166$ 22,684$ 23,214$ 23,758$ 24,303$
Wharfage 6,577$ 6,646$ 6,716$ 6,867$ 7,022$ 7,180$ 7,343$ 7,509$ 7,675$ 7,845$ 8,018$ 8,195$ 8,377$ 8,558$Wharfage 6,577$ 6,646$ 6,716$ 6,867$ 7,022$ 7,180$ 7,343$ 7,509$ 7,675$ 7,845$ 8,018$ 8,195$ 8,377$ 8,558$
Port Entry Fee 60$ 61$ 62$ 64$ 67$ 69$ 72$ 75$ 78$ 81$ 84$ 87$ 90$ 93$
Dockage 211$ 214$ 216$ 225$ 234$ 243$ 252$ 262$ 272$ 282$ 293$ 304$ 315$ 327$
Throughput-Net 10,520$ 10,631$ 10,743$ 10,984$ 11,232$ 11,485$ 11,745$ 12,012$ 12,277$ 12,548$ 12,826$ 13,109$ 13,399$ 13,689$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 906$ 916$ 925$ 966$ 1,003$ 1,042$ 1,081$ 1,123$ 1,165$ 1,209$ 1,255$ 1,302$ 1,351$ 1,402$
Security Fee 151$ 153$ 154$ 161$ 167$ 174$ 180$ 187$ 194$ 202$ 209$ 217$ 225$ 234$

Other Direct Revenue -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Demurrage
Other 1

Asia - Container Service 5,196,492$ 5,235,612$ 5,254,616$ 6,557,909$ 7,873,812$ 9,509,389$ 10,040,969$ 10,742,758$ 11,614,740$ 11,334,831$ 10,230,136$ 10,225,156$ 10,678,437$ 11,101,638$
Local 5,086,480$ 5,139,841$ 5,171,998$ 6,486,960$ 7,815,947$ 9,449,886$ 9,979,203$ 10,680,061$ 11,549,698$ 11,268,813$ 10,161,681$ 10,155,672$ 10,606,424$ 11,027,039$
Grounded 4,948,469$ 4,998,583$ 5,045,718$ 6,298,805$ 7,621,525$ 9,205,768$ 9,725,046$ 10,356,248$ 11,211,307$ 10,976,087$ 9,874,469$ 9,860,787$ 10,298,223$ 10,706,701$

Wharfage 698,619$ 703,845$ 702,852$ 861,645$ 1,036,152$ 1,247,872$ 1,317,035$ 1,414,036$ 1,535,600$ 1,506,987$ 1,365,395$ 1,380,391$ 1,441,403$ 1,494,819$
Port Entry Fee 12,960$ 13,098$ 13,246$ 16,587$ 20,092$ 24,281$ 25,655$ 27,284$ 29,521$ 28,889$ 25,957$ 25,867$ 27,015$ 28,098$
Dockage 45,361$ 45,843$ 46,361$ 58,055$ 70,323$ 84,984$ 89,792$ 95,492$ 103,325$ 101,113$ 90,848$ 90,534$ 94,553$ 98,344$
Throughput-Net 4,072,765$ 4,116,014$ 4,162,538$ 5,212,554$ 6,313,993$ 7,630,344$ 8,062,027$ 8,573,849$ 9,277,128$ 9,078,506$ 8,156,850$ 8,128,647$ 8,489,465$ 8,829,892$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 97,202$ 98,234$ 99,345$ 124,405$ 150,692$ 182,108$ 192,411$ 204,626$ 221,411$ 216,671$ 194,674$ 194,001$ 202,613$ 210,737$
Security Fee 21,561$ 21,549$ 21,376$ 25,558$ 30,273$ 36,179$ 38,126$ 40,961$ 44,321$ 43,920$ 40,745$ 41,347$ 43,175$ 44,811$

Wheeled 138,011$ 141,257$ 126,280$ 188,156$ 194,422$ 244,118$ 254,157$ 323,813$ 338,391$ 292,726$ 287,213$ 294,885$ 308,200$ 320,338$
Wharfage 40,360$ 41,309$ 36,929$ 55,024$ 56,856$ 71,389$ 74,325$ 94,695$ 98,958$ 85,604$ 83,992$ 86,236$ 90,129$ 93,679$
Port Entry Fee 405$ 414$ 370$ 552$ 570$ 716$ 745$ 950$ 992$ 859$ 842$ 865$ 904$ 940$Port Entry Fee 405$ 414$ 370$ 552$ 570$ 716$ 745$ 950$ 992$ 859$ 842$ 865$ 904$ 940$
Dockage 1,417$ 1,450$ 1,296$ 1,931$ 1,996$ 2,506$ 2,609$ 3,324$ 3,474$ 3,005$ 2,948$ 3,027$ 3,164$ 3,288$
Throughput-Net 91,782$ 93,941$ 83,981$ 125,130$ 129,297$ 162,347$ 169,023$ 215,347$ 225,042$ 194,673$ 191,006$ 196,109$ 204,964$ 213,036$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 3,036$ 3,107$ 2,778$ 4,139$ 4,277$ 5,370$ 5,591$ 7,123$ 7,443$ 6,439$ 6,318$ 6,487$ 6,779$ 7,046$
Security Fee 1,012$ 1,036$ 926$ 1,380$ 1,426$ 1,790$ 1,864$ 2,374$ 2,481$ 2,146$ 2,106$ 2,162$ 2,260$ 2,349$

Transship 110,012$ 95,772$ 82,618$ 70,948$ 57,865$ 59,503$ 61,766$ 62,697$ 65,042$ 66,018$ 68,454$ 69,483$ 72,014$ 74,598$
Grounded 90,268$ 78,991$ 68,356$ 59,086$ 48,549$ 48,711$ 50,827$ 51,608$ 53,802$ 54,624$ 56,904$ 57,774$ 60,144$ 61,061$

Wharfage 25,939$ 22,943$ 19,864$ 17,316$ 14,310$ 14,499$ 15,111$ 15,326$ 15,959$ 16,183$ 16,838$ 17,075$ 17,754$ 18,002$
Port Entry Fee 306$ 264$ 228$ 198$ 164$ 164$ 174$ 179$ 189$ 195$ 206$ 212$ 224$ 230$
Dockage 1,071$ 924$ 799$ 695$ 573$ 575$ 608$ 626$ 662$ 681$ 720$ 741$ 782$ 806$
Throughput-Net 57,666$ 50,285$ 43,507$ 37,424$ 30,646$ 30,602$ 31,895$ 32,347$ 33,683$ 34,157$ 35,540$ 36,040$ 37,472$ 37,996$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 4,591$ 3,961$ 3,425$ 2,977$ 2,457$ 2,462$ 2,605$ 2,683$ 2,836$ 2,920$ 3,085$ 3,176$ 3,353$ 3,452$
Security Fee 695$ 615$ 533$ 475$ 399$ 410$ 434$ 447$ 473$ 487$ 514$ 529$ 559$ 575$

Wheeled 19,744$ 16,781$ 14,262$ 11,863$ 9,316$ 10,792$ 10,939$ 11,089$ 11,240$ 11,394$ 11,551$ 11,709$ 11,870$ 13,538$
Wharfage 6,325$ 5,376$ 4,569$ 3,794$ 2,977$ 3,444$ 3,487$ 3,531$ 3,575$ 3,620$ 3,665$ 3,711$ 3,757$ 4,280$
Port Entry Fee 63$ 54$ 46$ 39$ 31$ 36$ 37$ 38$ 40$ 41$ 42$ 43$ 44$ 51$
Dockage 222$ 189$ 160$ 136$ 108$ 127$ 131$ 135$ 138$ 142$ 146$ 150$ 154$ 179$
Throughput-Net 12,023$ 10,219$ 8,685$ 7,213$ 5,658$ 6,547$ 6,629$ 6,712$ 6,796$ 6,881$ 6,967$ 7,054$ 7,142$ 8,135$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 952$ 809$ 687$ 583$ 464$ 545$ 561$ 576$ 593$ 609$ 626$ 644$ 662$ 765$
Security Fee 159$ 135$ 115$ 97$ 77$ 91$ 93$ 96$ 99$ 102$ 104$ 107$ 110$ 128$

Other Direct Revenue -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
DemurrageDemurrage
Other 1
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Transship
Grounded

Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Wheeled
Wharfage

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
460,033$ 471,095$ 482,434$ 494,056$ 505,341$ 516,897$ 528,949$ 540,433$ 552,828$ 565,520$
435,179$ 445,678$ 456,441$ 467,473$ 478,189$ 489,163$ 500,840$ 511,518$ 523,293$ 535,350$
42,745$ 43,671$ 44,617$ 45,584$ 46,514$ 47,463$ 48,214$ 49,382$ 50,389$ 51,417$
4,683$ 4,839$ 5,000$ 5,166$ 5,332$ 5,502$ 5,692$ 5,856$ 6,043$ 6,236$

16,392$ 16,937$ 17,500$ 18,083$ 18,661$ 19,258$ 19,924$ 20,495$ 21,150$ 21,827$
300,144$ 306,646$ 313,290$ 320,078$ 326,607$ 333,270$ 340,461$ 346,745$ 353,820$ 361,040$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

70,250$ 72,587$ 75,002$ 77,497$ 79,976$ 82,535$ 85,387$ 87,834$ 90,644$ 93,544$
966$ 998$ 1,031$ 1,065$ 1,099$ 1,135$ 1,162$ 1,207$ 1,246$ 1,286$

24,854$ 25,417$ 25,993$ 26,583$ 27,152$ 27,734$ 28,109$ 28,915$ 29,535$ 30,170$
8,743$ 8,933$ 9,126$ 9,324$ 9,514$ 9,708$ 9,830$ 10,101$ 10,307$ 10,517$Wharfage

Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Other Direct Revenue
Demurrage
Other 1

Asia - Container Service
Local
Grounded

Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Wheeled
Wharfage
Port Entry Fee

8,743$ 8,933$ 9,126$ 9,324$ 9,514$ 9,708$ 9,830$ 10,101$ 10,307$ 10,517$
97$ 100$ 103$ 107$ 110$ 113$ 116$ 121$ 125$ 129$

338$ 349$ 361$ 373$ 385$ 397$ 407$ 423$ 436$ 450$
13,986$ 14,289$ 14,598$ 14,915$ 15,219$ 15,530$ 15,724$ 16,157$ 16,487$ 16,824$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

1,448$ 1,497$ 1,546$ 1,598$ 1,649$ 1,702$ 1,743$ 1,811$ 1,869$ 1,929$
241$ 249$ 258$ 266$ 275$ 284$ 290$ 302$ 311$ 321$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

11,548,475$ 12,014,534$ 12,496,680$ 12,940,482$ 13,356,613$ 13,892,198$ 14,409,997$ 15,066,763$ 15,646,703$ 16,287,434$
11,471,257$ 11,936,184$ 12,415,613$ 12,858,225$ 13,271,552$ 13,805,901$ 14,320,882$ 14,974,594$ 15,551,496$ 16,190,843$
11,137,750$ 11,588,962$ 12,054,109$ 12,481,848$ 12,931,058$ 13,451,362$ 13,952,866$ 14,543,244$ 15,103,209$ 15,731,797$
1,554,760$ 1,617,706$ 1,682,646$ 1,737,366$ 1,800,302$ 1,873,255$ 1,942,836$ 2,028,932$ 2,106,765$ 2,191,502$

29,230$ 30,415$ 31,635$ 32,774$ 33,952$ 35,317$ 36,634$ 38,172$ 39,642$ 41,302$
102,306$ 106,451$ 110,724$ 114,707$ 118,833$ 123,608$ 128,220$ 133,601$ 138,749$ 144,557$

9,185,618$ 9,557,786$ 9,941,397$ 10,299,077$ 10,669,478$ 11,098,272$ 11,512,303$ 11,995,492$ 12,457,644$ 12,979,181$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

219,227$ 228,109$ 237,265$ 245,801$ 254,641$ 264,875$ 274,757$ 286,289$ 297,318$ 309,766$
46,608$ 48,494$ 50,442$ 52,123$ 53,852$ 56,035$ 58,117$ 60,758$ 63,090$ 65,488$

333,507$ 347,222$ 361,504$ 376,377$ 340,494$ 354,539$ 368,015$ 431,351$ 448,287$ 459,046$
97,530$ 101,541$ 105,717$ 110,067$ 99,573$ 103,681$ 107,622$ 126,143$ 131,096$ 134,243$

978$ 1,018$ 1,060$ 1,104$ 999$ 1,040$ 1,079$ 1,265$ 1,315$ 1,346$Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Transship
Grounded

Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Wheeled
Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Other Direct Revenue
Demurrage

978$ 1,018$ 1,060$ 1,104$ 999$ 1,040$ 1,079$ 1,265$ 1,315$ 1,346$
3,424$ 3,564$ 3,711$ 3,864$ 3,495$ 3,639$ 3,778$ 4,428$ 4,602$ 4,712$

221,794$ 230,915$ 240,413$ 250,304$ 226,440$ 235,781$ 244,743$ 286,863$ 298,127$ 305,282$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

7,336$ 7,638$ 7,952$ 8,279$ 7,490$ 7,799$ 8,095$ 9,488$ 9,861$ 10,098$
2,445$ 2,546$ 2,651$ 2,760$ 2,497$ 2,600$ 2,698$ 3,163$ 3,287$ 3,366$

77,217$ 78,350$ 81,067$ 82,257$ 85,061$ 86,297$ 89,116$ 92,169$ 95,207$ 96,592$
63,498$ 64,445$ 66,975$ 67,975$ 70,586$ 71,627$ 74,247$ 75,425$ 78,236$ 79,391$
18,703$ 18,964$ 19,689$ 19,964$ 20,710$ 20,995$ 21,741$ 22,064$ 22,863$ 23,176$

242$ 248$ 260$ 267$ 280$ 287$ 301$ 309$ 324$ 332$
846$ 868$ 911$ 935$ 981$ 1,005$ 1,053$ 1,081$ 1,132$ 1,161$

39,475$ 40,026$ 41,557$ 42,137$ 43,713$ 44,313$ 45,888$ 46,569$ 48,255$ 48,917$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

3,627$ 3,720$ 3,906$ 4,005$ 4,202$ 4,308$ 4,512$ 4,631$ 4,853$ 4,976$
605$ 620$ 651$ 668$ 700$ 718$ 752$ 772$ 809$ 829$

13,720$ 13,905$ 14,092$ 14,282$ 14,475$ 14,670$ 14,868$ 16,744$ 16,971$ 17,200$
4,333$ 4,387$ 4,442$ 4,498$ 4,554$ 4,611$ 4,669$ 5,252$ 5,318$ 5,384$

52$ 54$ 55$ 56$ 57$ 59$ 60$ 69$ 70$ 72$
183$ 187$ 192$ 196$ 201$ 206$ 211$ 240$ 246$ 252$

8,237$ 8,340$ 8,444$ 8,550$ 8,657$ 8,765$ 8,875$ 9,984$ 10,109$ 10,235$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
784$ 803$ 822$ 842$ 862$ 882$ 904$ 1,028$ 1,053$ 1,078$
131$ 134$ 137$ 140$ 144$ 147$ 151$ 171$ 175$ 180$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Demurrage
Other 1

4



Scenario X_v8_PMC_Final_usda-arra.xls  DirRev

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

USWC - Container Service 16,504,851$ 16,954,311$ 17,326,886$ 21,600,115$ 26,499,757$ 32,054,973$ 33,850,708$ 36,317,627$ 39,487,910$ 38,382,351$ 34,136,942$ 34,214,560$ 35,668,571$ 37,133,938$
Local 15,141,426$ 15,683,943$ 16,144,418$ 20,485,230$ 25,463,746$ 31,001,159$ 32,763,602$ 35,208,353$ 38,344,288$ 37,215,861$ 32,934,596$ 32,988,142$ 34,404,718$ 35,843,683$
Grounded 9,985,604$ 10,402,789$ 10,700,916$ 13,470,104$ 16,599,324$ 20,086,978$ 21,207,785$ 22,777,648$ 24,706,617$ 24,013,910$ 21,413,818$ 21,503,596$ 22,422,757$ 23,341,481$

Wharfage 895,898$ 914,801$ 933,569$ 1,121,645$ 1,334,326$ 1,575,387$ 1,669,586$ 1,801,771$ 1,966,357$ 1,972,928$ 1,864,525$ 1,888,988$ 1,970,424$ 2,049,450$
Port Entry Fee 27,784$ 29,004$ 29,859$ 37,758$ 46,684$ 56,620$ 59,759$ 64,156$ 69,551$ 67,403$ 59,766$ 59,963$ 62,524$ 65,092$
Dockage 97,243$ 101,513$ 104,505$ 132,153$ 163,396$ 198,170$ 209,157$ 224,545$ 243,429$ 235,911$ 209,183$ 209,872$ 218,834$ 227,820$
Throughput-Net 8,731,068$ 9,114,375$ 9,383,078$ 11,865,485$ 14,670,582$ 17,792,808$ 18,779,352$ 20,160,905$ 21,856,404$ 21,181,397$ 18,781,606$ 18,843,466$ 19,648,204$ 20,455,006$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 208,379$ 217,527$ 223,940$ 283,186$ 350,133$ 424,649$ 448,195$ 481,167$ 521,633$ 505,523$ 448,248$ 449,725$ 468,931$ 488,186$
Security Fee 25,231$ 25,569$ 25,965$ 29,877$ 34,203$ 39,344$ 41,736$ 45,104$ 49,244$ 50,749$ 50,490$ 51,583$ 53,840$ 55,927$Security Fee 25,231$ 25,569$ 25,965$ 29,877$ 34,203$ 39,344$ 41,736$ 45,104$ 49,244$ 50,749$ 50,490$ 51,583$ 53,840$ 55,927$

Wheeled 5,155,823$ 5,281,155$ 5,443,502$ 7,015,126$ 8,864,422$ 10,914,181$ 11,555,816$ 12,430,705$ 13,637,671$ 13,201,951$ 11,520,778$ 11,484,546$ 11,981,961$ 12,502,202$
Wharfage 1,713,701$ 1,755,804$ 1,809,775$ 2,338,132$ 2,959,436$ 3,647,595$ 3,862,860$ 4,156,606$ 4,556,589$ 4,409,677$ 3,843,387$ 3,830,175$ 3,996,641$ 4,165,093$
Port Entry Fee 14,192$ 14,537$ 14,971$ 19,292$ 24,363$ 29,971$ 31,734$ 34,138$ 37,461$ 36,277$ 31,671$ 31,571$ 32,938$ 34,392$
Dockage 49,671$ 50,878$ 52,397$ 67,522$ 85,271$ 104,898$ 111,069$ 119,485$ 131,113$ 126,971$ 110,847$ 110,498$ 115,284$ 120,372$
Throughput-Net 3,217,967$ 3,296,194$ 3,394,602$ 4,374,461$ 5,524,374$ 6,795,869$ 7,195,661$ 7,740,897$ 8,494,272$ 8,225,890$ 7,181,287$ 7,158,678$ 7,468,739$ 7,798,358$
OOG Surcharge 18,375$ 18,375$ 22,050$ 22,800$ 27,344$ 36,142$ 37,154$ 38,194$ 43,626$ 40,363$ 36,882$ 37,915$ 38,977$ 40,068$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 106,438$ 109,025$ 112,280$ 144,690$ 182,725$ 224,781$ 238,004$ 256,038$ 280,957$ 272,080$ 237,529$ 236,781$ 247,037$ 257,939$
Security Fee 35,479$ 36,342$ 37,427$ 48,230$ 60,908$ 74,927$ 79,335$ 85,346$ 93,652$ 90,693$ 79,176$ 78,927$ 82,346$ 85,980$

Transship 1,363,424$ 1,270,367$ 1,182,469$ 1,114,886$ 1,036,011$ 1,053,814$ 1,087,107$ 1,109,274$ 1,143,622$ 1,166,490$ 1,202,346$ 1,226,418$ 1,263,853$ 1,290,254$
Grounded 1,328,681$ 1,238,302$ 1,152,652$ 1,086,984$ 1,010,162$ 1,026,146$ 1,058,884$ 1,080,484$ 1,114,261$ 1,136,548$ 1,171,809$ 1,195,274$ 1,232,087$ 1,256,417$

Wharfage 531,533$ 498,608$ 464,687$ 439,827$ 409,669$ 417,356$ 430,163$ 438,412$ 451,569$ 460,034$ 473,714$ 482,588$ 496,812$ 505,963$
Port Entry Fee 4,604$ 4,244$ 3,943$ 3,758$ 3,521$ 3,602$ 3,769$ 3,900$ 4,079$ 4,219$ 4,411$ 4,562$ 4,769$ 4,931$
Dockage 16,112$ 14,855$ 13,800$ 13,152$ 12,323$ 12,607$ 13,193$ 13,651$ 14,276$ 14,767$ 15,439$ 15,969$ 16,691$ 17,259$
Throughput-Net 696,505$ 646,721$ 601,568$ 564,683$ 523,134$ 529,546$ 545,796$ 556,262$ 572,955$ 583,695$ 601,053$ 612,312$ 630,361$ 641,972$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 69,053$ 63,666$ 59,142$ 56,365$ 52,813$ 54,029$ 56,540$ 58,506$ 61,185$ 63,286$ 66,165$ 68,437$ 71,532$ 73,965$
Security Fee 10,874$ 10,207$ 9,513$ 9,200$ 8,703$ 9,005$ 9,423$ 9,751$ 10,197$ 10,548$ 11,028$ 11,406$ 11,922$ 12,328$

Wheeled 34,744$ 32,065$ 29,816$ 27,902$ 25,849$ 27,668$ 28,223$ 28,791$ 29,360$ 29,942$ 30,537$ 31,145$ 31,766$ 33,837$
Wharfage 14,451$ 13,337$ 12,401$ 11,587$ 10,722$ 11,463$ 11,679$ 11,900$ 12,121$ 12,346$ 12,575$ 12,809$ 13,048$ 13,881$
Port Entry Fee 116$ 107$ 100$ 95$ 89$ 97$ 100$ 104$ 107$ 111$ 115$ 119$ 123$ 133$
Dockage 407$ 376$ 349$ 333$ 313$ 340$ 352$ 364$ 376$ 389$ 402$ 416$ 430$ 465$
Throughput-Net 17,734$ 16,367$ 15,219$ 14,220$ 13,158$ 14,068$ 14,333$ 14,604$ 14,875$ 15,151$ 15,433$ 15,720$ 16,013$ 17,035$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 1,744$ 1,610$ 1,497$ 1,428$ 1,342$ 1,457$ 1,507$ 1,559$ 1,612$ 1,667$ 1,724$ 1,783$ 1,844$ 1,992$Fuel Surcharge 1,744$ 1,610$ 1,497$ 1,428$ 1,342$ 1,457$ 1,507$ 1,559$ 1,612$ 1,667$ 1,724$ 1,783$ 1,844$ 1,992$
Security Fee 291$ 268$ 250$ 238$ 224$ 243$ 251$ 260$ 269$ 278$ 287$ 297$ 307$ 332$

Other Direct Revenue -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Demurrage
Other 1

Total

Direct Revenue - Break Bulk
Asia - Break Bulk Service 1,346,221$ 1,519,641$ 1,777,480$ 2,759,683$ 3,323,650$ 3,341,547$ 3,364,527$ 1,894,092$ 1,536,055$ 1,620,967$ 1,681,483$ 1,744,288$ 1,809,469$ 1,877,118$

Local 1,346,221$ 1,519,641$ 1,777,480$ 2,759,683$ 3,323,650$ 3,341,547$ 3,364,527$ 1,894,092$ 1,536,055$ 1,620,967$ 1,681,483$ 1,744,288$ 1,809,469$ 1,877,118$
In 1,203,987$ 1,375,274$ 1,630,947$ 2,605,895$ 3,163,185$ 3,174,115$ 3,189,824$ 1,711,804$ 1,345,852$ 1,422,506$ 1,474,405$ 1,528,218$ 1,584,018$ 1,641,877$

Wharfage 395,965$ 452,297$ 536,383$ 857,021$ 1,040,302$ 1,043,896$ 1,049,063$ 562,974$ 442,621$ 467,831$ 484,899$ 502,597$ 520,948$ 539,977$
Port Entry Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Dockage -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Throughput-Net 734,398$ 838,879$ 994,832$ 1,589,523$ 1,929,454$ 1,936,121$ 1,945,703$ 1,044,152$ 820,932$ 867,688$ 899,345$ 932,170$ 966,206$ 1,001,499$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 15,155$ 17,311$ 20,529$ 32,800$ 39,815$ 39,952$ 40,150$ 21,546$ 16,940$ 17,905$ 18,558$ 19,236$ 19,938$ 20,666$
Security Fee 58,470$ 66,788$ 79,204$ 126,551$ 153,615$ 154,145$ 154,908$ 83,131$ 65,359$ 69,082$ 71,602$ 74,215$ 76,925$ 79,735$

Out 142,234$ 144,367$ 146,533$ 153,788$ 160,465$ 167,432$ 174,702$ 182,288$ 190,203$ 198,462$ 207,079$ 216,070$ 225,452$ 235,241$
Wharfage 18,157$ 18,430$ 18,706$ 19,632$ 20,485$ 21,374$ 22,302$ 23,271$ 24,281$ 25,335$ 26,435$ 27,583$ 28,781$ 30,031$
Port Entry Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$Port Entry Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Dockage -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Throughput-Net 118,719$ 120,500$ 122,308$ 128,363$ 133,937$ 139,752$ 145,820$ 152,152$ 158,758$ 165,652$ 172,844$ 180,349$ 188,180$ 196,351$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 2,863$ 2,906$ 2,950$ 3,096$ 3,230$ 3,371$ 3,517$ 3,670$ 3,829$ 3,995$ 4,169$ 4,350$ 4,538$ 4,736$
Security Fee 2,494$ 2,531$ 2,569$ 2,696$ 2,813$ 2,935$ 3,063$ 3,196$ 3,335$ 3,479$ 3,630$ 3,788$ 3,953$ 4,124$

Other Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Demurrage
Other 1

5



Scenario X_v8_PMC_Final_usda-arra.xls  DirRev

USWC - Container Service
Local
Grounded

Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

38,545,200$ 40,016,840$ 41,500,438$ 43,194,695$ 44,815,589$ 46,590,552$ 48,352,788$ 50,219,661$ 52,255,708$ 54,265,902$
37,216,699$ 38,662,564$ 40,106,312$ 41,773,518$ 43,354,049$ 45,101,833$ 46,817,210$ 48,653,237$ 50,645,428$ 52,625,654$
24,231,146$ 25,163,311$ 26,138,005$ 27,260,707$ 28,241,303$ 29,362,441$ 30,503,161$ 31,678,922$ 33,002,942$ 34,275,673$
2,122,709$ 2,206,746$ 2,285,990$ 2,377,965$ 2,462,798$ 2,561,481$ 2,654,225$ 2,760,412$ 2,870,035$ 2,976,038$

67,588$ 70,181$ 72,919$ 76,071$ 78,809$ 81,935$ 85,140$ 88,410$ 92,123$ 95,691$
236,558$ 245,632$ 255,216$ 266,247$ 275,833$ 286,773$ 297,990$ 309,434$ 322,430$ 334,917$

21,239,534$ 22,054,238$ 22,914,764$ 23,905,189$ 24,765,862$ 25,748,132$ 26,755,248$ 27,782,716$ 28,949,612$ 30,070,806$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

506,910$ 526,354$ 546,892$ 570,530$ 591,071$ 614,514$ 638,550$ 663,072$ 690,922$ 717,680$
57,846$ 60,160$ 62,225$ 64,705$ 66,930$ 69,606$ 72,007$ 74,879$ 77,821$ 80,541$Security Fee

Wheeled
Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Transship
Grounded

Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Wheeled
Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge

57,846$ 60,160$ 62,225$ 64,705$ 66,930$ 69,606$ 72,007$ 74,879$ 77,821$ 80,541$
12,985,553$ 13,499,253$ 13,968,307$ 14,512,811$ 15,112,746$ 15,739,392$ 16,314,049$ 16,974,315$ 17,642,485$ 18,349,981$
4,326,787$ 4,498,662$ 4,655,532$ 4,837,730$ 5,037,672$ 5,247,411$ 5,439,680$ 5,660,673$ 5,884,320$ 6,121,161$

35,721$ 37,134$ 38,424$ 39,921$ 41,552$ 43,275$ 44,855$ 46,670$ 48,507$ 50,453$
125,024$ 129,969$ 134,483$ 139,725$ 145,431$ 151,461$ 156,991$ 163,345$ 169,775$ 176,584$

8,099,779$ 8,420,134$ 8,712,606$ 9,052,166$ 9,421,825$ 9,812,529$ 10,170,762$ 10,582,432$ 10,999,009$ 11,440,117$
41,030$ 42,014$ 43,023$ 44,055$ 50,752$ 51,970$ 53,217$ 54,494$ 55,802$ 57,141$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
267,909$ 278,505$ 288,179$ 299,410$ 311,637$ 324,560$ 336,409$ 350,025$ 363,804$ 378,394$
89,303$ 92,835$ 96,060$ 99,803$ 103,879$ 108,187$ 112,136$ 116,675$ 121,268$ 126,131$

1,328,501$ 1,354,276$ 1,394,126$ 1,421,177$ 1,461,540$ 1,488,718$ 1,535,578$ 1,566,424$ 1,610,281$ 1,640,248$
1,294,017$ 1,319,130$ 1,358,305$ 1,384,668$ 1,424,356$ 1,450,847$ 1,497,193$ 1,525,546$ 1,568,651$ 1,597,852$

520,594$ 530,172$ 545,371$ 555,394$ 570,730$ 580,745$ 598,672$ 609,367$ 625,919$ 636,885$
5,131$ 5,285$ 5,498$ 5,663$ 5,885$ 6,057$ 6,315$ 6,500$ 6,753$ 6,949$

17,959$ 18,497$ 19,244$ 19,820$ 20,599$ 21,198$ 22,101$ 22,751$ 23,635$ 24,322$
660,535$ 672,688$ 691,973$ 704,690$ 724,148$ 736,855$ 759,601$ 773,171$ 794,172$ 808,087$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

76,968$ 79,275$ 82,474$ 84,943$ 88,280$ 90,850$ 94,718$ 97,505$ 101,291$ 104,236$
12,828$ 13,212$ 13,746$ 14,157$ 14,713$ 15,142$ 15,786$ 16,251$ 16,882$ 17,373$
34,485$ 35,146$ 35,821$ 36,509$ 37,184$ 37,872$ 38,385$ 40,878$ 41,630$ 42,396$
14,132$ 14,389$ 14,651$ 14,917$ 15,177$ 15,442$ 15,635$ 16,633$ 16,921$ 17,214$

137$ 141$ 145$ 149$ 154$ 158$ 162$ 174$ 179$ 184$
479$ 493$ 507$ 523$ 538$ 553$ 567$ 610$ 627$ 645$

17,344$ 17,659$ 17,980$ 18,307$ 18,626$ 18,951$ 19,188$ 20,413$ 20,766$ 21,125$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

2,051$ 2,112$ 2,175$ 2,240$ 2,305$ 2,371$ 2,428$ 2,613$ 2,688$ 2,766$Fuel Surcharge
Security Fee

Other Direct Revenue
Demurrage
Other 1

Total

Direct Revenue - Break Bulk
Asia - Break Bulk Service

Local
In

Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Out
Wharfage
Port Entry Fee

2,051$ 2,112$ 2,175$ 2,240$ 2,305$ 2,371$ 2,428$ 2,613$ 2,688$ 2,766$
342$ 352$ 362$ 373$ 384$ 395$ 405$ 435$ 448$ 461$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

1,939,383$ 2,003,741$ 2,070,265$ 2,139,027$ 2,210,104$ 2,283,391$ 2,353,708$ 2,430,443$ 2,509,679$ 2,591,499$
1,939,383$ 2,003,741$ 2,070,265$ 2,139,027$ 2,210,104$ 2,283,391$ 2,353,708$ 2,430,443$ 2,509,679$ 2,591,499$
1,694,883$ 1,749,618$ 1,806,139$ 1,864,505$ 1,924,777$ 1,986,833$ 2,045,478$ 2,112,164$ 2,181,024$ 2,252,129$

557,410$ 575,411$ 593,999$ 613,195$ 633,017$ 653,426$ 672,713$ 694,644$ 717,291$ 740,676$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

1,033,831$ 1,067,218$ 1,101,694$ 1,137,296$ 1,174,060$ 1,211,912$ 1,247,684$ 1,288,361$ 1,330,363$ 1,373,735$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

21,333$ 22,022$ 22,734$ 23,468$ 24,227$ 25,008$ 25,746$ 26,586$ 27,452$ 28,347$
82,309$ 84,967$ 87,712$ 90,546$ 93,473$ 96,487$ 99,335$ 102,574$ 105,918$ 109,371$

244,500$ 254,124$ 264,126$ 274,522$ 285,327$ 296,557$ 308,230$ 318,279$ 328,655$ 339,370$
31,213$ 32,441$ 33,718$ 35,045$ 36,424$ 37,858$ 39,348$ 40,631$ 41,956$ 43,324$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Other Revenues
Demurrage
Other 1

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

204,079$ 212,111$ 220,460$ 229,138$ 238,156$ 247,530$ 257,273$ 265,660$ 274,321$ 283,265$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

4,922$ 5,116$ 5,317$ 5,526$ 5,744$ 5,970$ 6,205$ 6,407$ 6,616$ 6,832$
4,287$ 4,455$ 4,631$ 4,813$ 5,002$ 5,199$ 5,404$ 5,580$ 5,762$ 5,950$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
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Scenario X_v8_PMC_Final_usda-arra.xls  DirRev

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

USWC - Break Bulk Service 298,174$ 337,085$ 394,928$ 622,105$ 748,875$ 753,239$ 758,761$ 420,790$ 340,446$ 359,495$ 373,078$ 387,182$ 401,826$ 417,031$
Local 298,174$ 337,085$ 394,928$ 622,105$ 748,875$ 753,239$ 758,761$ 420,790$ 340,446$ 359,495$ 373,078$ 387,182$ 401,826$ 417,031$
In 230,956$ 268,859$ 325,679$ 549,427$ 673,041$ 674,113$ 676,199$ 334,643$ 250,559$ 265,704$ 275,215$ 285,070$ 295,280$ 305,859$

Wharfage 45,680$ 53,176$ 64,414$ 108,668$ 133,117$ 133,329$ 133,742$ 66,187$ 49,557$ 52,552$ 54,433$ 56,382$ 58,402$ 60,494$
Port Entry Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Dockage -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Throughput-Net 179,417$ 208,862$ 253,002$ 426,820$ 522,848$ 523,681$ 525,301$ 259,966$ 194,645$ 206,411$ 213,800$ 221,455$ 229,387$ 237,605$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 4,268$ 4,968$ 6,018$ 10,152$ 12,436$ 12,456$ 12,495$ 6,183$ 4,630$ 4,910$ 5,085$ 5,267$ 5,456$ 5,652$
Security Fee 1,592$ 1,853$ 2,245$ 3,787$ 4,639$ 4,647$ 4,661$ 2,307$ 1,727$ 1,832$ 1,897$ 1,965$ 2,035$ 2,108$Security Fee 1,592$ 1,853$ 2,245$ 3,787$ 4,639$ 4,647$ 4,661$ 2,307$ 1,727$ 1,832$ 1,897$ 1,965$ 2,035$ 2,108$

Out 67,218$ 68,226$ 69,249$ 72,678$ 75,834$ 79,126$ 82,562$ 86,147$ 89,887$ 93,790$ 97,863$ 102,112$ 106,546$ 111,172$
Wharfage 7,441$ 7,553$ 7,666$ 8,046$ 8,395$ 8,760$ 9,140$ 9,537$ 9,951$ 10,383$ 10,834$ 11,304$ 11,795$ 12,307$
Port Entry Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Dockage -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Throughput-Net 57,822$ 58,690$ 59,570$ 62,519$ 65,234$ 68,066$ 71,022$ 74,105$ 77,323$ 80,680$ 84,184$ 87,839$ 91,653$ 95,632$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 1,411$ 1,432$ 1,453$ 1,525$ 1,592$ 1,661$ 1,733$ 1,808$ 1,887$ 1,969$ 2,054$ 2,143$ 2,236$ 2,333$
Security Fee 543$ 552$ 560$ 588$ 613$ 640$ 667$ 696$ 727$ 758$ 791$ 826$ 861$ 899$

Other Direct Revenue -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Demurrage
Other 1

Total

Check 3,713,566$ 349,580.00$

SUBTOTAL CONTAINER CARGO 22,823,780$ 23,126,565$ 23,398,961$ 28,856,345$ 34,940,897$ 42,107,846$ 44,447,232$ 47,628,335$ 51,688,305$ 50,321,013$ 44,984,162$ 45,075,875$ 46,997,178$ 48,911,219$
Local 20,227,906$ 20,823,784$ 21,316,415$ 26,972,190$ 33,279,693$ 40,451,045$ 42,742,805$ 45,888,414$ 49,893,986$ 48,484,674$ 43,096,277$ 43,143,814$ 45,011,142$ 46,870,722$
Grounded 14,934,072$ 15,401,372$ 15,746,633$ 19,768,908$ 24,220,849$ 29,292,747$ 30,932,831$ 33,133,896$ 35,917,924$ 34,989,997$ 31,288,287$ 31,364,383$ 32,720,980$ 34,048,182$

Wharfage 1,594,518$ 1,618,646$ 1,636,421$ 1,983,289$ 2,370,478$ 2,823,259$ 2,986,621$ 3,215,807$ 3,501,957$ 3,479,915$ 3,229,920$ 3,269,379$ 3,411,827$ 3,544,269$
Port Entry Fee 40,744$ 42,101$ 43,105$ 54,345$ 66,777$ 80,901$ 85,414$ 91,439$ 99,072$ 96,292$ 85,723$ 85,830$ 89,539$ 93,190$
Dockage 142,604$ 147,355$ 150,866$ 190,209$ 233,718$ 283,154$ 298,949$ 320,037$ 346,754$ 337,024$ 300,031$ 300,405$ 313,387$ 326,164$
Throughput-Net 12,803,832$ 13,230,389$ 13,545,616$ 17,078,039$ 20,984,575$ 25,423,152$ 26,841,379$ 28,734,754$ 31,133,533$ 30,259,903$ 26,938,455$ 26,972,113$ 28,137,669$ 29,284,898$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 305,581$ 315,761$ 323,284$ 407,590$ 500,825$ 606,758$ 640,606$ 685,794$ 743,044$ 722,193$ 642,923$ 643,726$ 671,543$ 698,924$
Security Fee 46,793$ 47,119$ 47,341$ 55,435$ 64,475$ 75,523$ 79,862$ 86,066$ 93,565$ 94,669$ 91,235$ 92,930$ 97,015$ 100,738$

Wheeled 5,293,834$ 5,422,412$ 5,569,782$ 7,203,282$ 9,058,844$ 11,158,299$ 11,809,973$ 12,754,518$ 13,976,062$ 13,494,678$ 11,807,991$ 11,779,431$ 12,290,162$ 12,822,540$
Wharfage 1,754,061$ 1,797,113$ 1,846,704$ 2,393,156$ 3,016,292$ 3,718,984$ 3,937,186$ 4,251,301$ 4,655,547$ 4,495,282$ 3,927,378$ 3,916,411$ 4,086,771$ 4,258,772$
Port Entry Fee 14,596$ 14,951$ 15,341$ 19,844$ 24,934$ 30,687$ 32,479$ 35,088$ 38,453$ 37,136$ 32,513$ 32,436$ 33,842$ 35,331$
Dockage 51,088$ 52,328$ 53,694$ 69,453$ 87,267$ 107,404$ 113,678$ 122,809$ 134,587$ 129,976$ 113,795$ 113,525$ 118,447$ 123,660$
Throughput-Net 3,309,749$ 3,390,135$ 3,478,583$ 4,499,591$ 5,653,671$ 6,958,215$ 7,364,684$ 7,956,244$ 8,719,314$ 8,420,563$ 7,372,293$ 7,354,788$ 7,673,703$ 8,011,394$
OOG Surcharge 18,375$ 18,375$ 22,050$ 22,800$ 27,344$ 36,142$ 37,154$ 38,194$ 43,626$ 40,363$ 36,882$ 37,915$ 38,977$ 40,068$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 109,474$ 112,132$ 115,058$ 148,829$ 187,001$ 230,150$ 243,595$ 263,161$ 288,401$ 278,519$ 243,847$ 243,268$ 253,816$ 264,985$
Security Fee 36,491$ 37,377$ 38,353$ 49,610$ 62,334$ 76,717$ 81,198$ 87,720$ 96,134$ 92,840$ 81,282$ 81,089$ 84,605$ 88,328$

Transship 2,595,874$ 2,302,781$ 2,082,546$ 1,884,155$ 1,661,204$ 1,656,801$ 1,704,428$ 1,739,922$ 1,794,319$ 1,836,339$ 1,887,885$ 1,932,061$ 1,986,036$ 2,040,496$
Grounded 2,522,961$ 2,235,315$ 2,019,651$ 1,825,122$ 1,606,315$ 1,598,148$ 1,644,592$ 1,678,874$ 1,732,057$ 1,772,836$ 1,823,113$ 1,865,992$ 1,918,641$ 1,968,818$

Wharfage 835,343$ 747,133$ 657,875$ 577,700$ 489,212$ 473,158$ 487,449$ 496,807$ 511,665$ 521,462$ 536,731$ 546,981$ 562,861$ 573,636$
Port Entry Fee 11,434$ 10,105$ 9,454$ 9,024$ 8,432$ 8,725$ 9,075$ 9,391$ 9,813$ 10,202$ 10,605$ 11,023$ 11,458$ 11,962$
Dockage 40,020$ 35,368$ 33,090$ 31,583$ 29,511$ 30,536$ 31,763$ 32,869$ 34,347$ 35,706$ 37,117$ 38,582$ 40,102$ 41,865$
Throughput-Net 1,447,541$ 1,275,806$ 1,163,952$ 1,059,416$ 942,363$ 944,751$ 969,601$ 987,991$ 1,017,583$ 1,040,598$ 1,067,207$ 1,091,252$ 1,118,974$ 1,148,096$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 171,515$ 151,577$ 141,816$ 135,354$ 126,475$ 130,869$ 136,126$ 140,869$ 147,202$ 153,028$ 159,074$ 165,351$ 171,865$ 179,423$
Security Fee 17,107$ 15,326$ 13,463$ 12,046$ 10,323$ 10,110$ 10,578$ 10,947$ 11,447$ 11,840$ 12,378$ 12,804$ 13,382$ 13,837$

Wheeled 72,914$ 67,466$ 62,895$ 59,033$ 54,889$ 58,653$ 59,836$ 61,048$ 62,262$ 63,503$ 64,771$ 66,068$ 67,394$ 71,678$
Wharfage 27,353$ 25,358$ 23,686$ 22,248$ 20,720$ 22,088$ 22,509$ 22,940$ 23,371$ 23,810$ 24,258$ 24,716$ 25,182$ 26,718$
Port Entry Fee 240$ 222$ 207$ 199$ 187$ 203$ 210$ 217$ 225$ 232$ 240$ 249$ 257$ 277$
Dockage 841$ 778$ 726$ 695$ 656$ 710$ 735$ 760$ 786$ 813$ 841$ 870$ 900$ 970$
Throughput-Net 40,278$ 37,217$ 34,648$ 32,417$ 30,048$ 32,101$ 32,708$ 33,328$ 33,948$ 34,580$ 35,225$ 35,883$ 36,555$ 38,860$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 3,602$ 3,334$ 3,110$ 2,978$ 2,810$ 3,044$ 3,149$ 3,258$ 3,370$ 3,486$ 3,605$ 3,729$ 3,858$ 4,159$
Security Fee 600$ 556$ 518$ 496$ 468$ 507$ 525$ 543$ 562$ 581$ 601$ 622$ 643$ 693$

Other Direct Revenue -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Demurrage
Other 1
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Scenario X_v8_PMC_Final_usda-arra.xls  DirRev

USWC - Break Bulk Service
Local
In

Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

431,136$ 445,726$ 460,817$ 476,428$ 492,577$ 509,282$ 525,344$ 542,471$ 560,157$ 578,419$
431,136$ 445,726$ 460,817$ 476,428$ 492,577$ 509,282$ 525,344$ 542,471$ 560,157$ 578,419$
315,588$ 325,630$ 335,995$ 346,693$ 357,735$ 369,133$ 379,679$ 392,057$ 404,839$ 418,037$
62,419$ 64,405$ 66,455$ 68,571$ 70,755$ 73,009$ 75,095$ 77,543$ 80,071$ 82,681$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

245,163$ 252,964$ 261,016$ 269,326$ 277,905$ 286,759$ 294,951$ 304,567$ 314,497$ 324,750$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

5,831$ 6,017$ 6,208$ 6,406$ 6,610$ 6,821$ 7,016$ 7,244$ 7,481$ 7,724$
2,175$ 2,245$ 2,316$ 2,390$ 2,466$ 2,544$ 2,617$ 2,702$ 2,791$ 2,882$Security Fee

Out
Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Other Direct Revenue
Demurrage
Other 1

Total

SUBTOTAL CONTAINER CARGO
Local
Grounded

Wharfage
Port Entry Fee
Dockage

2,175$ 2,245$ 2,316$ 2,390$ 2,466$ 2,544$ 2,617$ 2,702$ 2,791$ 2,882$
115,548$ 120,096$ 124,822$ 129,735$ 134,842$ 140,149$ 145,666$ 150,414$ 155,318$ 160,382$
12,792$ 13,295$ 13,819$ 14,362$ 14,928$ 15,515$ 16,126$ 16,652$ 17,195$ 17,755$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

99,396$ 103,309$ 107,375$ 111,601$ 115,994$ 120,559$ 125,305$ 129,390$ 133,608$ 137,964$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

2,425$ 2,521$ 2,620$ 2,723$ 2,830$ 2,942$ 3,057$ 3,157$ 3,260$ 3,366$
934$ 971$ 1,009$ 1,049$ 1,090$ 1,133$ 1,178$ 1,216$ 1,256$ 1,297$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

50,783,449$ 52,735,603$ 54,722,047$ 56,875,319$ 58,927,279$ 61,265,454$ 63,561,495$ 66,107,002$ 68,739,562$ 71,407,426$
48,687,956$ 50,598,748$ 52,521,925$ 54,631,742$ 56,625,601$ 58,907,734$ 61,138,092$ 63,627,832$ 66,196,924$ 68,816,497$
35,368,896$ 36,752,274$ 38,192,115$ 39,742,555$ 41,172,361$ 42,813,803$ 44,456,027$ 46,222,166$ 48,106,151$ 50,007,470$
3,677,469$ 3,824,453$ 3,968,636$ 4,115,331$ 4,263,100$ 4,434,736$ 4,597,061$ 4,789,344$ 4,976,801$ 5,167,540$

96,818$ 100,595$ 104,554$ 108,844$ 112,762$ 117,252$ 121,774$ 126,581$ 131,765$ 136,993$
338,864$ 352,083$ 365,940$ 380,954$ 394,666$ 410,382$ 426,210$ 443,035$ 461,179$ 479,475$

Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Wheeled
Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Transship
Grounded

Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Wheeled
Wharfage
Port Entry Fee

30,425,153$ 31,612,025$ 32,856,161$ 34,204,266$ 35,435,340$ 36,846,403$ 38,267,550$ 39,778,208$ 41,407,256$ 43,049,987$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

726,137$ 754,464$ 784,157$ 816,331$ 845,712$ 879,389$ 913,307$ 949,361$ 988,240$ 1,027,446$
104,455$ 108,655$ 112,667$ 116,828$ 120,782$ 125,641$ 130,125$ 135,638$ 140,911$ 146,029$

13,319,060$ 13,846,474$ 14,329,811$ 14,889,188$ 15,453,240$ 16,093,931$ 16,682,065$ 17,405,666$ 18,090,772$ 18,809,027$
4,424,317$ 4,600,202$ 4,761,250$ 4,947,797$ 5,137,245$ 5,351,091$ 5,547,302$ 5,786,817$ 6,015,416$ 6,255,403$

36,699$ 38,152$ 39,484$ 41,025$ 42,550$ 44,314$ 45,934$ 47,935$ 49,822$ 51,799$
128,448$ 133,533$ 138,194$ 143,588$ 148,926$ 155,101$ 160,769$ 167,773$ 174,377$ 181,296$

8,321,573$ 8,651,048$ 8,953,019$ 9,302,470$ 9,648,265$ 10,048,310$ 10,415,505$ 10,869,295$ 11,297,135$ 11,745,399$
41,030$ 42,014$ 43,023$ 44,055$ 50,752$ 51,970$ 53,217$ 54,494$ 55,802$ 57,141$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
275,245$ 286,143$ 296,131$ 307,689$ 319,127$ 332,359$ 344,504$ 359,514$ 373,665$ 388,492$
91,748$ 95,381$ 98,710$ 102,563$ 106,376$ 110,786$ 114,835$ 119,838$ 124,555$ 129,497$

2,095,493$ 2,136,855$ 2,200,122$ 2,243,577$ 2,301,678$ 2,357,720$ 2,423,403$ 2,479,170$ 2,542,638$ 2,590,929$
2,022,435$ 2,062,387$ 2,124,217$ 2,166,203$ 2,222,868$ 2,277,444$ 2,342,040$ 2,392,633$ 2,454,503$ 2,501,163$

589,971$ 600,836$ 618,004$ 629,372$ 646,490$ 658,272$ 677,810$ 690,320$ 708,797$ 721,226$
12,379$ 12,750$ 13,255$ 13,652$ 14,114$ 14,657$ 15,186$ 15,680$ 16,207$ 16,679$
43,325$ 44,625$ 46,391$ 47,783$ 49,400$ 51,299$ 53,151$ 54,881$ 56,726$ 58,378$

1,176,682$ 1,198,095$ 1,232,319$ 1,254,723$ 1,284,633$ 1,316,368$ 1,350,404$ 1,378,315$ 1,410,725$ 1,435,202$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

185,679$ 191,251$ 198,820$ 204,783$ 211,716$ 219,853$ 227,789$ 235,206$ 243,110$ 250,190$
14,398$ 14,830$ 15,428$ 15,890$ 16,513$ 16,994$ 17,700$ 18,230$ 18,937$ 19,488$
73,058$ 74,467$ 75,906$ 77,374$ 78,810$ 80,276$ 81,363$ 86,537$ 88,136$ 89,766$
27,209$ 27,709$ 28,219$ 28,739$ 29,246$ 29,762$ 30,134$ 31,986$ 32,546$ 33,116$

286$ 294$ 303$ 312$ 321$ 330$ 338$ 363$ 374$ 385$
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Other Direct Revenue
Demurrage
Other 1

999$ 1,029$ 1,060$ 1,092$ 1,124$ 1,156$ 1,184$ 1,272$ 1,309$ 1,347$
39,567$ 40,288$ 41,023$ 41,772$ 42,502$ 43,246$ 43,786$ 46,554$ 47,362$ 48,184$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

4,283$ 4,411$ 4,543$ 4,679$ 4,815$ 4,956$ 5,075$ 5,452$ 5,610$ 5,772$
714$ 735$ 757$ 780$ 803$ 826$ 846$ 909$ 935$ 962$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
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Scenario X_v8_PMC_Final_usda-arra.xls  DirRev

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

SUBTOTAL BREAKBULK CARGO 1,644,395$ 1,856,727$ 2,172,408$ 3,381,788$ 4,072,525$ 4,094,786$ 4,123,287$ 2,314,882$ 1,876,502$ 1,980,462$ 2,054,561$ 2,131,470$ 2,211,295$ 2,294,149$
Local 1,644,395$ 1,856,727$ 2,172,408$ 3,381,788$ 4,072,525$ 4,094,786$ 4,123,287$ 2,314,882$ 1,876,502$ 1,980,462$ 2,054,561$ 2,131,470$ 2,211,295$ 2,294,149$

In 1,434,943$ 1,644,133$ 1,956,626$ 3,155,323$ 3,836,226$ 3,848,227$ 3,866,023$ 2,046,447$ 1,596,411$ 1,688,210$ 1,749,620$ 1,813,288$ 1,879,298$ 1,947,736$
Wharfage 441,644$ 505,474$ 600,797$ 965,690$ 1,173,419$ 1,177,225$ 1,182,805$ 629,162$ 492,178$ 520,383$ 539,333$ 558,980$ 579,350$ 600,471$
Port Entry Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Dockage -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Throughput-Net 913,815$ 1,047,740$ 1,247,834$ 2,016,342$ 2,452,302$ 2,459,801$ 2,471,004$ 1,304,118$ 1,015,577$ 1,074,099$ 1,113,145$ 1,153,625$ 1,195,593$ 1,239,104$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 19,422$ 22,278$ 26,547$ 42,953$ 52,251$ 52,409$ 52,645$ 27,730$ 21,570$ 22,815$ 23,644$ 24,503$ 25,394$ 26,318$
Security Fee 60,062$ 68,641$ 81,449$ 130,338$ 158,254$ 158,792$ 159,569$ 85,438$ 67,086$ 70,913$ 73,499$ 76,180$ 78,960$ 81,843$

Out 209,452$ 212,593$ 215,782$ 226,466$ 236,299$ 246,559$ 257,264$ 268,435$ 280,090$ 292,252$ 304,941$ 318,182$ 331,997$ 346,413$
Wharfage 25,599$ 25,983$ 26,373$ 27,678$ 28,880$ 30,134$ 31,442$ 32,808$ 34,232$ 35,718$ 37,269$ 38,888$ 40,576$ 42,338$
Port Entry Fee -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Dockage -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Throughput-Net 176,542$ 179,190$ 181,878$ 190,882$ 199,171$ 207,818$ 216,842$ 226,257$ 236,081$ 246,332$ 257,028$ 268,188$ 279,833$ 291,983$
OOG Surcharge -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Over Stow -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Fuel Surcharge 4,274$ 4,338$ 4,403$ 4,621$ 4,822$ 5,031$ 5,250$ 5,478$ 5,716$ 5,964$ 6,223$ 6,493$ 6,775$ 7,069$
Security Fee 3,037$ 3,083$ 3,129$ 3,284$ 3,426$ 3,575$ 3,730$ 3,892$ 4,061$ 4,238$ 4,422$ 4,614$ 4,814$ 5,023$

Other Revenues -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Demurrage
Other 1
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Scenario X_v8_PMC_Final_usda-arra.xls  DirRev

SUBTOTAL BREAKBULK CARGO
Local

In
Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

2,370,519$ 2,449,467$ 2,531,082$ 2,615,455$ 2,702,681$ 2,792,673$ 2,879,053$ 2,972,914$ 3,069,836$ 3,169,918$
2,370,519$ 2,449,467$ 2,531,082$ 2,615,455$ 2,702,681$ 2,792,673$ 2,879,053$ 2,972,914$ 3,069,836$ 3,169,918$
2,010,471$ 2,075,248$ 2,142,134$ 2,211,198$ 2,282,512$ 2,355,966$ 2,425,157$ 2,504,221$ 2,585,863$ 2,670,166$

619,828$ 639,815$ 660,454$ 681,765$ 703,771$ 726,434$ 747,807$ 772,187$ 797,362$ 823,357$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

1,278,994$ 1,320,181$ 1,362,710$ 1,406,622$ 1,451,964$ 1,498,671$ 1,542,636$ 1,592,928$ 1,644,860$ 1,698,485$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Fuel Surcharge
Security Fee

Out
Wharfage
Port Entry Fee
Dockage
Throughput-Net
OOG Surcharge
Over Stow
Fuel Surcharge
Security Fee

Other Revenues
Demurrage
Other 1

27,165$ 28,039$ 28,942$ 29,875$ 30,837$ 31,829$ 32,762$ 33,830$ 34,933$ 36,072$
84,484$ 87,212$ 90,028$ 92,936$ 95,939$ 99,032$ 101,952$ 105,276$ 108,708$ 112,252$

360,048$ 374,219$ 388,948$ 404,257$ 420,169$ 436,707$ 453,896$ 468,693$ 483,973$ 499,752$
44,004$ 45,736$ 47,537$ 49,408$ 51,352$ 53,374$ 55,474$ 57,283$ 59,150$ 61,079$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

303,475$ 315,420$ 327,835$ 340,739$ 354,150$ 368,090$ 382,578$ 395,050$ 407,929$ 421,229$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

7,347$ 7,636$ 7,937$ 8,249$ 8,574$ 8,911$ 9,262$ 9,564$ 9,876$ 10,198$
5,221$ 5,426$ 5,640$ 5,862$ 6,092$ 6,332$ 6,581$ 6,796$ 7,018$ 7,246$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
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Scenario X_v8_PMC_Final_usda-arra.xls  Salaries

Title Count
Count (No
Vacant)

Loaded Average
Hourly Rate

Loaded
Average Hourly
Rate (No
Vacant) Min Max Std Dev

Operations department
Operations Operations Manager 1 $36.19
Operations Adminstrative Officer 1 $22.32
Operations Planner Work Coordinator 1 $20.23

Stevedoring Department
Stevedoring Stevedore Superintendent 1 $36.13
Stevedoring Planner-Work Coordinator 1 $23.08
Stevedoring Administrative Assistant 1 0 $19.74 $19.7
Stevedoring Stevedore 27 $14.58 $6.6 $23.6 $4.5
Stevedoring Stevedore Leader 8 6 $22.03 $22.5 $14.9 $28.6 $5.1
Stevedoring Stevedore Supervisor I 4 $24.94 $17.7 $31.8 $7.3
Stevedoring Stevedore Supervisor II 2 $25.80 $25.6 $25.9 $0.2
Stevedoring Winch Operator 9 8 $21.07 $20.0 $17.4 $29.8 $3.8
Stevedoring Stevedore (Casual) 4 $10.84 $7.8 $13.9 $3.6
Stevedoring Rigger 4 3 $18.53 $19.0 $16.7 $23.2 $3.1

Terminal Division
Terminal Cargo Checker 24 23 $17.03 $17.0 $9.8 $27.6 $6.2
Terminal Clerk III 1 $10.65
Terminal Cargo Checker Leader 3 $20.17 $17.9 $22.4 $2.2
Terminal Cargo Checker Supervisor 4 3 $23.50 $22.2 $20.3 $27.3 $3.0
Terminal Planner III 1 $28.08
Terminal Planner-Work Coordinator 2 $20.76 $19.0 $22.5 $2.5
Terminal Vacant-Ship Planner 2 0 $21.95 21.95 =Hourly Rate
Terminal Cargo Checker (Casual) 4 $10.84 $9.1 $16.2 $3.6

23.07692308
Transportation Division
TransportationClerk III 1 $23.29
TransportationTransportation Superintendent 1 $32.06
TransportationPlanner-Work Coordinator 1 $25.12
TransportationTransportation Supervisor 2 $29.20 $28.9 $29.5 $0.5
TransportationCrane Operator Leader 2 $25.24 $23.2 $27.3 $2.8
TransportationEquipment Operator Leader 2 $28.06 $27.0 $29.2 $28.1
TransportationCrane Operator 18 $24.19 $19.2 $30.0 $3.0
TransportationEquipment Operator II 26 23 $15.95 $16.1 $11.9 $25.0 $4.0
TransportationEquipment Operator III 7 5 $21.02 $20.3 $18.4 $25.1 $2.8
TransportationNew-Equipment Operator II (Casual) 4 $5.84 $5.8 $5.8 $0.0

TransportationMobile Equipment Dispatcher 2 $19.97 $14.8 $25.1 $7.3
TransportationEquipment Operator II 1 $18.61

Maintenance Division
MaintenanceAdministrative Assistant 1 $16.27
MaintenanceMaintenance Manager 1 $40.66
MaintenanceClerk III 1 $11.44
MaintenanceEQMR Superintendent 1 $29.67
MaintenanceCrane Mechanic I 1 $17.28
MaintenanceCrane Mechanic II 11 $17.99 $13.7 $23.1 $3.6
MaintenanceCrane Mechanic Leader 2 $21.06 $20.3 $21.8 $1.0
MaintenanceCrane Mechanic Supervisor 1 $26.88
MaintenancePreventive Maintenance Mechanic 8 $16.57 $13.6 $19.4 $2.4
MaintenancePreventive Maintenance Mechanic Leader 2 $21.23 $18.9 $23.5 $3.2
MaintenancePreventive Maintenance Mechanic Supervisor 1 $28.26
MaintenanceAutomotive Body Worker(LTD) 1 $13.37 13.37 =Raw Hourly rate
MaintenanceHeavy Equipment Mechanic II 3 $20.36 $19.5 $21.6 $1.1
MaintenanceHeavy Equipment Mechanic I 2 $22.88 $21.5 $24.3 $2.0
MaintenanceHeavy Equipment Mechanic Leader 2 1 $25.90 $22.9 $22.9 $29.0 $4.3
MaintenanceHeavy Equipment Mechanic Supervisor 1 $29.25
MaintenanceWelder II 7 $20.34 $13.7 $28.3 $4.4
MaintenanceWelder Leader 1 $27.00
MaintenanceWelder Supervisor 1 $21.85
MaintenanceFacility Superintendent 1 $35.27
MaintenanceBuilding Maintenance Leader 2 $24.55 $22.8 $26.3 $2.4
MaintenanceBuilding Maintenance Supervisor 1 $26.05
MaintenanceCarpenter II &Painter I &Painter II &Plumber II 11 $18.46 $11.4 $26.0 $4.1
MaintenanceMaintenance Custodian 2 $12.77 $10.1 $15.5 $3.8
MaintenanceMaintenance Custodian Leader 1 $15.22
MaintenanceMaintenance Custodian Supervisor (LTD) 1 $18.97
MaintenanceElectrician II 4 $23.08 $19.6 $26.0 $2.9
MaintenanceElectrician Leader 1 $21.42
MaintenanceElectrician Supervisor 1 $28.65
MaintenanceRefrigeration Mechanic I 3 $20.63 $17.3 $25.0 $4.0
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Scenario X_v8_PMC_Final_usda-arra.xls  Salaries

Title Count
Count (No
Vacant)

Loaded Average
Hourly Rate

Loaded
Average Hourly
Rate (No
Vacant) Min Max Std Dev

MaintenancePlanner-Work Coodinator 3 $21.61 $20.2 $22.9 $1.3

Port Police Division
Police Administrative Officer 1 $21.29
Police Clerk III 1 $15.77
Police Port Police Chief 1 $32.83
Police Port Police I (Underfilling Port Police II) 5 $16.22
Police Port Police II 14 13 $19.54 $19.6 $15.0 $30.3 $3.9
Police Port Police Supervisor 5 $25.96 $22.0 $28.6 $3.1
Police Program Coordinator I 1 $22.02
Police Security Guard (Armed) 7 5 $12.06 $11.3 $10.9 $15.7 $1.7

Administration
AdministrationGeneral Manager 1 $54.74
AdministrationDeputy General Manager 1 $46.47
AdministrationExecutive Secretary 1 $23.72
AdministrationAdministrative Assistant 1 $19.66
AdministrationNEW - Port Development Manager 1 $42.01

Harbor masters Office
HarbormasterAdministrative Assistant 1 $21.05
HarbormasterAssistant Harbor Master 1 $28.06
HarbormasterHarbor Master 1 $56.73
HarbormasterMarine Traffic Controller 7 $22.04 $18.7 $26.5 $2.5

SAFETY DIVISION
Safety Administrative Assistant 1 $26.42
Safety Safety Administrator 1 $30.81
Safety Safety Inspector II 3 $20.86

PLANNING DIVISION #DIV/0!
Planning Chief Planner 1 $22.65
Planning Management/Program Analyst 1 $25.74
Planning Management/Program Analyst Officer(LTD) 1 $27.54
Planning Manager, Equipment Support Services 1 $27.84
Planning Planner IV 1 $25.82
Planning Program Coordinator III 1 $30.18
Planning Program Coordinator IV 1

MARKETING/PIO OFFICE
Marketing Vacant - Port Marketing Administrator 1 $25.02
Marketing Program Coordinator IV 1 $29.04

CORPORATE SERVICES
Corporate Corporate Services Officer 1 $43.49
Corporate Administrative Services Officer 1 $25.38

GENERAL ADMINISTRATION
General-AdminAdministrative Services Officer 1 $23.37
General-AdminClerk I 1 $9.70
General-AdminClerk III 2 $15.39 $10.6 $20.1 $6.7

HUMAN RESOURCES
HR Clerk III 1 $12.58
HR Personnel Services Administrator 1 $34.83
HR Personnel Specialist I 1 $22.31
HR Personnel Specialist II 1 $21.88
HR Personnel Specialist III 1 $28.16

PROCUREMENT/SUPPLY DIVISION
ProcurementSupply Management Administrator 1 $23.06
ProcurementBuyer II 4 $18.65 $17.3 $19.7 $1.0
ProcurementBuyer Supervisor 1 $20.05
ProcurementClerk III 1 $16.61
ProcurementSupply Supervisor 1 $19.23
ProcurementSupply Technician II 2 $18.03 $16.9 $19.1 $1.5

ENGINEERING DIVISION
Engineering Engineer I 1 $24.63
Engineering Engineer II 1 $29.70
Engineering Engineer Manager 1 $46.55
Engineering Planner Work Coordinator 1 $23.61
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Scenario X_v8_PMC_Final_usda-arra.xls  Salaries

Title Count
Count (No
Vacant)

Loaded Average
Hourly Rate

Loaded
Average Hourly
Rate (No
Vacant) Min Max Std Dev

COMMERCIAL DIVISION
Commercial Commercial Manager 1 $29.56
Commercial Program Coordinator I 3 $19.62 $16.0 $21.7 $3.1
Commercial Program Coordinator II 1 $21.70

INFORMATION TECHNOLOGY DIVISION
IT Administrative Assistant 2 $20.17
IT Computer Operator III 1 $24.75
IT Systems Manager 1 $36.99
IT Systems Programmer 2 $33.58 $22.9 $44.3 $15.2

FINANCE DIVISION
Finance Financial Affairs Controller 1 $35.86
Finance General Accounting Supervisor 1 $28.85
Finance Vacant - Assistant Controller $31.43
Finance New -  Administrative Assistant 1 $16.63
Finance Budget Analyst 1 $28.84
Finance Accountant I 2 $26.36
Finance Accounting Technician II 5 $19.47 $18.5 $20.1 $0.6
Finance Accounting Technician Supervisor 1 $30.95
Finance Claims Officer 1 $16.38
Finance Tariff Technician 2 $18.42
Finance Accountant III 1 $25.89
Finance Accounting Technician II 1 $20.09
Finance Payroll Supervisor 1 $26.24
Finance Administrative Aide 1 $14.83

Total 370
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Scenario X_v8_PMC_Final_usda-arra.xls  DirLab

Direct Operational Labor Costs FALSE

2007
Burd.

Average
Rate by
Grade Units Persons 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Container Berth Service Labor - Variable
   CNMI - Container Service 485,665$ 426,337$ 382,949$ 323,979$ 337,342$ 351,256$ 365,744$ 380,830$ 396,538$ 412,893$ 429,923$ 447,656$ 409,170$ 421,445$

Lifts / Call Lifts 99 94 94 93 72 72 73 75 76 77 78 80 81 82
Shift #1 Gantry Cranes Ea. 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Crane Productivity Lifts/Hr 17 17 17 17 17 20 20 20 20 20 20 20 20 20
Shift #2 Gantry Cranes Ea. 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Shift Hours / Ship Hrs 6 6 6 5 4 4 4 4 4 4 4 4 4 4
Shift Dead Time Hrs 6 6 6 7 8 8 8 8 8 8 8 8 8 8
FTEs Needed FTE 11.7 9.9 8.4 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9FTEs Needed FTE 11.7 9.9 8.4 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9
Stevedoring 146,150.40$ 128,296.80$ 115,240.21$ 97,494.64$ 101,515.91$ 105,703.04$ 110,062.87$ 114,602.53$ 119,329.43$ 124,251.29$ 129,376.16$ 134,712.42$ 123,130.99$ 126,824.92$
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 1.0 26,336.64$ 23,119.38$ 20,766.55$ 17,568.76$ 18,293.40$ 19,047.93$ 19,833.58$ 20,651.64$ 21,503.44$ 22,390.37$ 23,313.88$ 24,275.49$ 22,188.49$ 22,854.14$
Stevedoring - Stevedore Leader 22.03$ Curr Rate 1.0 23,263.68$ 20,421.81$ 18,343.51$ 15,518.84$ 16,158.93$ 16,825.42$ 17,519.40$ 18,242.01$ 18,994.42$ 19,777.86$ 20,593.62$ 21,443.02$ 19,599.54$ 20,187.52$
Stevedoring - Stevedore 14.58$ Curr Rate 5.0 76,982.40$ 67,578.30$ 60,700.95$ 51,353.75$ 53,471.89$ 55,677.40$ 57,973.87$ 60,365.06$ 62,854.88$ 65,447.39$ 68,146.84$ 70,957.62$ 64,857.29$ 66,803.01$
Stevedoring - Winch Operator 21.07$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Stevedoring - Rigger 18.53$ Curr Rate 1.0 19,567.68$ 17,177.31$ 15,429.20$ 13,053.29$ 13,591.69$ 14,152.29$ 14,736.02$ 15,343.82$ 15,976.69$ 16,635.67$ 17,321.82$ 18,036.28$ 16,485.67$ 16,980.24$
Terminal 90,435.84$ 79,388.28$ 71,309.04$ 60,328.33$ 62,816.64$ 65,407.57$ 68,105.38$ 70,914.45$ 73,839.39$ 76,884.98$ 80,056.18$ 83,358.18$ 76,191.75$ 78,477.50$
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 1.0 24,816.00$ 21,784.50$ 19,567.52$ 16,554.37$ 17,237.17$ 17,948.13$ 18,688.42$ 19,459.24$ 20,261.86$ 21,097.58$ 21,967.77$ 22,873.86$ 20,907.36$ 21,534.58$
Terminal - Cargo Checker Leader 20.17$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Terminal - Cargo Checker 17.03$ Curr Rate 2.0 35,967.36$ 31,573.62$ 28,360.42$ 23,993.26$ 24,982.89$ 26,013.33$ 27,086.28$ 28,203.48$ 29,366.76$ 30,578.03$ 31,839.25$ 33,152.49$ 30,302.32$ 31,211.39$
Terminal - Planner-Work Coordinator 20.76$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Terminal - Planner III 28.08$ Curr Rate 1.0 29,652.48$ 26,030.16$ 23,381.11$ 19,780.71$ 20,596.58$ 21,446.11$ 22,330.67$ 23,251.73$ 24,210.77$ 25,209.37$ 26,249.15$ 27,331.83$ 24,982.07$ 25,731.53$

Transportation 249,078.72$ 218,651.49$ 196,399.62$ 166,156.51$ 173,009.81$ 180,145.78$ 187,576.08$ 195,312.85$ 203,368.73$ 211,756.88$ 220,491.01$ 229,585.39$ 209,847.59$ 216,143.02$
Transportation - Transportation Supervisor 29.20$ Curr Rate 1.0 30,835.20$ 27,068.40$ 24,313.69$ 20,569.68$ 21,418.10$ 22,301.51$ 23,221.36$ 24,179.15$ 25,176.44$ 26,214.87$ 27,296.13$ 28,421.98$ 25,978.50$ 26,757.86$
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Transportation - Equipment Operator Leader 28.06$ Curr Rate 1.0 29,631.36$ 26,011.62$ 23,364.45$ 19,766.62$ 20,581.91$ 21,430.83$ 22,314.77$ 23,235.17$ 24,193.52$ 25,191.41$ 26,230.46$ 27,312.36$ 24,964.27$ 25,713.20$
Transportation - Equipment Operator II 15.95$ Curr Rate 5.0 84,216.00$ 73,928.25$ 66,404.67$ 56,179.18$ 58,496.34$ 60,909.09$ 63,421.34$ 66,037.22$ 68,761.00$ 71,597.11$ 74,550.21$ 77,625.11$ 70,951.56$ 73,080.11$
Transportation - Crane Operator Leader 25.24$ Curr Rate 2.0 53,306.88$ 46,794.96$ 42,032.70$ 35,560.19$ 37,026.90$ 38,554.11$ 40,144.32$ 41,800.11$ 43,524.20$ 45,319.40$ 47,188.65$ 49,134.99$ 44,910.78$ 46,258.11$
Transportation - Crane Operator 24.19$ Curr Rate 2.0 51,089.28$ 44,848.26$ 40,284.11$ 34,080.86$ 35,486.56$ 36,950.24$ 38,474.29$ 40,061.20$ 41,713.57$ 43,434.09$ 45,225.57$ 47,090.95$ 43,042.47$ 44,333.74$

   FSM/MI - Container Service 306,647$ 315,847$ 332,465$ 346,178$ 379,428$ 263,385$ 274,249$ 285,560$ 297,339$ 325,083$ 338,491$ 352,453$ 322,152$ 331,816$
Lifts / Call Lifts 390 390 390 390 390 390 390 390 390 390 390 390 390 390
Shift #1 Gantry Cranes Ea. 2 2 2 2 2 1 1 1 1 1 1 1 1 1
Crane Productivity Lifts/Hr 14 14 14 14 14 22 22 22 22 22 22 22 22 22
Shift #2 Gantry Cranes Ea. 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Total Shift Hours / Ship Hrs 16 16 16 16 16 18 18 18 18 18 18 18 18 18
Shift Dead Time Hrs 8 8 8 8 8 6 6 6 6 6 6 6 6 6
FTEs Needed FTE 7.7 7.8 7.8 7.9 8.0 5.4 5.4 5.5 5.5 5.6 5.7 5.7 5.8 5.8
Stevedoring 79,798.86$ 82,192.83$ 86,517.39$ 90,085.89$ 98,738.50$ 68,540.71$ 71,367.75$ 74,311.38$ 77,376.43$ 84,596.30$ 88,085.56$ 91,718.74$ 83,833.54$ 86,348.55$
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 0.5 8,529.48$ 8,785.36$ 9,247.61$ 9,629.03$ 10,553.89$ 7,326.13$ 7,628.30$ 7,942.94$ 8,270.55$ 9,042.26$ 9,415.22$ 9,803.56$ 8,960.74$ 9,229.56$
Stevedoring - Stevedore Leader 22.03$ Curr Rate 1.0 15,068.52$ 15,520.58$ 16,337.19$ 17,011.03$ 18,644.92$ 12,942.63$ 13,476.46$ 14,032.31$ 14,611.09$ 15,974.43$ 16,633.31$ 17,319.37$ 15,830.39$ 16,305.31$
Stevedoring - Stevedore 14.58$ Curr Rate 5.0 49,863.60$ 51,359.51$ 54,061.78$ 56,291.61$ 61,698.34$ 42,828.77$ 44,595.28$ 46,434.66$ 48,349.91$ 52,861.36$ 55,041.68$ 57,311.93$ 52,384.74$ 53,956.28$
Stevedoring - Winch Operator 21.07$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Stevedoring - Rigger 18.53$ Curr Rate 0.5 6,337.26$ 6,527.38$ 6,870.81$ 7,154.21$ 7,841.36$ 5,443.19$ 5,667.70$ 5,901.47$ 6,144.88$ 6,718.25$ 6,995.35$ 7,283.88$ 6,657.68$ 6,857.41$
Terminal 65,308.32$ 67,267.57$ 70,806.84$ 73,727.34$ 80,808.74$ 56,094.52$ 58,408.20$ 60,817.30$ 63,325.78$ 69,234.60$ 72,090.25$ 75,063.69$ 68,610.35$ 70,668.66$
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 0.5 8,037.00$ 8,278.11$ 8,713.66$ 9,073.07$ 9,944.52$ 6,903.13$ 7,187.85$ 7,484.32$ 7,793.02$ 8,520.18$ 8,871.60$ 9,237.52$ 8,443.36$ 8,696.66$
Terminal - Cargo Checker Leader 20.17$ Curr Rate 0.5 6,898.14$ 7,105.08$ 7,478.92$ 7,787.39$ 8,535.36$ 5,924.94$ 6,169.32$ 6,423.78$ 6,688.74$ 7,312.85$ 7,614.48$ 7,928.54$ 7,246.91$ 7,464.32$
Terminal - Cargo Checker 17.03$ Curr Rate 3.5 40,769.82$ 41,992.91$ 44,202.37$ 46,025.54$ 50,446.22$ 35,017.95$ 36,462.30$ 37,966.23$ 39,532.18$ 43,220.87$ 45,003.55$ 46,859.77$ 42,831.17$ 44,116.10$
Terminal - Planner-Work Coordinator 20.76$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Terminal - Planner III 28.08$ Curr Rate 0.5 9,603.36$ 9,891.46$ 10,411.90$ 10,841.35$ 11,882.64$ 8,248.50$ 8,588.72$ 8,942.97$ 9,311.83$ 10,180.71$ 10,600.62$ 11,037.85$ 10,088.91$ 10,391.58$

Transportation 161,540.28$ 166,386.49$ 175,140.89$ 182,364.76$ 199,880.61$ 138,749.93$ 144,472.81$ 150,431.74$ 156,636.45$ 171,251.94$ 178,315.40$ 185,670.21$ 169,707.86$ 174,799.10$
Transportation - Transportation Supervisor 29.20$ Curr Rate 0.5 9,986.40$ 10,285.99$ 10,827.19$ 11,273.77$ 12,356.59$ 8,577.50$ 8,931.29$ 9,299.67$ 9,683.25$ 10,586.77$ 11,023.44$ 11,478.11$ 10,491.32$ 10,806.06$
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Transportation - Equipment Operator Leader 28.06$ Curr Rate 1.0 19,193.04$ 19,768.83$ 20,808.97$ 21,667.25$ 23,748.36$ 16,485.26$ 17,165.21$ 17,873.20$ 18,610.40$ 20,346.91$ 21,186.14$ 22,059.98$ 20,163.45$ 20,768.36$Transportation - Equipment Operator Leader 28.06$ Curr Rate 1.0 19,193.04$ 19,768.83$ 20,808.97$ 21,667.25$ 23,748.36$ 16,485.26$ 17,165.21$ 17,873.20$ 18,610.40$ 20,346.91$ 21,186.14$ 22,059.98$ 20,163.45$ 20,768.36$
Transportation - Equipment Operator II 15.95$ Curr Rate 6.0 65,458.80$ 67,422.56$ 70,969.99$ 73,897.22$ 80,994.94$ 56,223.77$ 58,542.78$ 60,957.44$ 63,471.69$ 69,394.13$ 72,256.36$ 75,236.65$ 68,768.44$ 70,831.49$
Transportation - Crane Operator Leader 25.24$ Curr Rate 1.0 17,264.16$ 17,782.08$ 18,717.69$ 19,489.72$ 21,361.67$ 14,828.51$ 15,440.12$ 16,076.97$ 16,740.08$ 18,302.07$ 19,056.95$ 19,842.98$ 18,137.05$ 18,681.16$
Transportation - Crane Operator 24.19$ Curr Rate 3.0 49,637.88$ 51,127.02$ 53,817.06$ 56,036.80$ 61,419.04$ 42,634.89$ 44,393.41$ 46,224.46$ 48,131.04$ 52,622.07$ 54,792.52$ 57,052.49$ 52,147.60$ 53,712.03$

Asia - Container Service 1,334,431$ 1,374,464$ 1,535,359$ 1,099,097$ 1,416,533$ 1,791,617$ 1,891,545$ 1,933,425$ 2,041,393$ 1,802,345$ 1,285,121$ 1,168,206$ 1,087,188$ 1,139,800$
Lifts / Call Lifts 184 185 176 150 142 136 138 146 152 170 218 244 244 243
Shift #1 Gantry Cranes Ea. 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Crane Productivity Lifts/Hr 14 14 14 14 14 22 22 22 22 22 22 22 22 22
Shift #2 Gantry Cranes Ea. 1 1 1 0 0 0 0 0 0 0 0 0 0 0
Total Shift Hours / Ship Hrs 13 13 13 11 10 6 6 7 7 8 10 11 11 11
Shift Dead Time Hrs 11 11 11 1 2 6 6 5 5 4 2 1 1 1
FTEs Needed FTE 32.6 32.6 34.8 23.9 29.6 36.0 36.4 35.8 36.4 30.8 21.1 18.4 18.7 19.0
Stevedoring 540,889.44$ 557,116.12$ 622,332.50$ 445,500.86$ 574,168.20$ 726,202.41$ 766,706.39$ 783,681.73$ 827,444.82$ 730,550.91$ 520,902.65$ 473,513.18$ 440,673.72$ 461,999.18$
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 1.0 60,681.60$ 62,502.05$ 69,818.58$ 49,980.09$ 64,415.10$ 81,471.59$ 86,015.67$ 87,920.11$ 92,829.83$ 81,959.44$ 58,439.31$ 53,122.75$ 49,438.54$ 51,831.02$
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 1.0 58,658.88$ 60,418.65$ 67,491.29$ 48,314.09$ 62,267.93$ 78,755.87$ 83,148.49$ 84,989.44$ 89,735.50$ 79,227.46$ 56,491.33$ 51,352.00$ 47,790.59$ 50,103.32$
Stevedoring - Stevedore Leader 22.03$ Curr Rate 2.0 103,629.12$ 106,737.99$ 119,232.81$ 85,353.60$ 110,005.00$ 139,133.27$ 146,893.44$ 150,145.74$ 158,530.32$ 139,966.40$ 99,799.85$ 90,720.49$ 84,428.77$ 88,514.52$
Stevedoring - Stevedore 14.58$ Curr Rate 8.0 274,337.28$ 282,567.40$ 315,644.92$ 225,956.52$ 291,216.15$ 368,327.39$ 388,870.87$ 397,480.70$ 419,677.19$ 370,532.93$ 264,200.05$ 240,164.27$ 223,508.21$ 234,324.41$
Stevedoring - Winch Operator 21.07$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Stevedoring - Rigger 18.53$ Curr Rate 1.0 43,582.56$ 44,890.04$ 50,144.89$ 35,896.56$ 46,264.02$ 58,514.29$ 61,777.92$ 63,145.72$ 66,671.97$ 58,864.67$ 41,972.11$ 38,153.67$ 35,507.61$ 37,225.92$
Terminal 233,647.68$ 240,657.11$ 268,828.59$ 192,442.73$ 248,023.09$ 313,697.21$ 331,193.69$ 338,526.51$ 357,430.83$ 315,575.63$ 225,014.00$ 204,543.20$ 190,357.56$ 199,569.50$
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Terminal - Cargo Checker Leader 20.17$ Curr Rate 1.0 47,439.84$ 48,863.04$ 54,582.97$ 39,073.59$ 50,358.62$ 63,693.10$ 67,245.59$ 68,734.45$ 72,572.78$ 64,074.50$ 45,686.86$ 41,530.46$ 38,650.21$ 40,520.60$
Terminal - Cargo Checker 17.03$ Curr Rate 3.0 120,163.68$ 123,768.59$ 138,257.02$ 98,972.21$ 127,556.87$ 161,332.70$ 170,331.04$ 174,102.27$ 183,824.65$ 162,298.76$ 115,723.43$ 105,195.41$ 97,899.81$ 102,637.47$
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Direct Operational Labor Costs FALSE

2007
Burd.

Average
Rate by
Grade Units Persons

Container Berth Service Labor - Variable
   CNMI - Container Service

Lifts / Call Lifts
Shift #1 Gantry Cranes Ea.
Crane Productivity Lifts/Hr
Shift #2 Gantry Cranes Ea.
Total Shift Hours / Ship Hrs
Shift Dead Time Hrs
FTEs Needed FTE

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

434,089$ 447,111$ 460,525$ 474,341$ 488,571$ 503,228$ 518,325$ 533,874$ 549,891$ 566,387$
83 85 86 87 88 89 90 92 93 94
1 1 1 1 1 1 1 1 1 1
20 20 20 20 20 20 20 20 20 20
0 0 0 0 0 0 0 0 0 0
4 4 4 4 4 4 5 5 5 5
8 8 8 8 8 8 7 7 7 7

6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9FTEs Needed FTE
Stevedoring
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 0.0
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 1.0
Stevedoring - Stevedore Leader 22.03$ Curr Rate 1.0
Stevedoring - Stevedore 14.58$ Curr Rate 5.0
Stevedoring - Winch Operator 21.07$ Curr Rate 0.0
Stevedoring - Rigger 18.53$ Curr Rate 1.0
Terminal
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 1.0
Terminal - Cargo Checker Leader 20.17$ Curr Rate 0.0
Terminal - Cargo Checker 17.03$ Curr Rate 2.0
Terminal - Planner-Work Coordinator 20.76$ Curr Rate 0.0
Terminal - Planner III 28.08$ Curr Rate 1.0

Transportation
Transportation - Transportation Supervisor 29.20$ Curr Rate 1.0
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 0.0
Transportation - Equipment Operator Leader 28.06$ Curr Rate 1.0
Transportation - Equipment Operator II 15.95$ Curr Rate 5.0
Transportation - Crane Operator Leader 25.24$ Curr Rate 2.0
Transportation - Crane Operator 24.19$ Curr Rate 2.0

   FSM/MI - Container Service

6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9 6.9
130,629.67$ 134,548.56$ 138,585.02$ 142,742.57$ 147,024.84$ 151,435.59$ 155,978.66$ 160,658.02$ 165,477.76$ 170,442.09$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
23,539.77$ 24,245.96$ 24,973.34$ 25,722.54$ 26,494.22$ 27,289.04$ 28,107.71$ 28,950.95$ 29,819.47$ 30,714.06$
20,793.15$ 21,416.94$ 22,059.45$ 22,721.23$ 23,402.87$ 24,104.96$ 24,828.11$ 25,572.95$ 26,340.14$ 27,130.34$
68,807.10$ 70,871.31$ 72,997.45$ 75,187.38$ 77,443.00$ 79,766.29$ 82,159.28$ 84,624.06$ 87,162.78$ 89,777.66$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
17,489.65$ 18,014.34$ 18,554.77$ 19,111.41$ 19,684.76$ 20,275.30$ 20,883.56$ 21,510.07$ 22,155.37$ 22,820.03$
80,831.83$ 83,256.78$ 85,754.49$ 88,327.12$ 90,976.93$ 93,706.24$ 96,517.43$ 99,412.95$ 102,395.34$ 105,467.20$
22,180.62$ 22,846.03$ 23,531.42$ 24,237.36$ 24,964.48$ 25,713.41$ 26,484.82$ 27,279.36$ 28,097.74$ 28,940.67$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
32,147.73$ 33,112.17$ 34,105.53$ 35,128.70$ 36,182.56$ 37,268.04$ 38,386.08$ 39,537.66$ 40,723.79$ 41,945.50$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
26,503.48$ 27,298.58$ 28,117.54$ 28,961.06$ 29,829.90$ 30,724.79$ 31,646.54$ 32,595.93$ 33,573.81$ 34,581.02$

222,627.31$ 229,306.13$ 236,185.32$ 243,270.87$ 250,569.00$ 258,086.07$ 265,828.65$ 273,803.51$ 282,017.62$ 290,478.15$
27,560.59$ 28,387.41$ 29,239.04$ 30,116.21$ 31,019.69$ 31,950.28$ 32,908.79$ 33,896.06$ 34,912.94$ 35,960.33$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
26,484.60$ 27,279.14$ 28,097.51$ 28,940.44$ 29,808.65$ 30,702.91$ 31,624.00$ 32,572.72$ 33,549.90$ 34,556.39$
75,272.52$ 77,530.69$ 79,856.61$ 82,252.31$ 84,719.88$ 87,261.48$ 89,879.32$ 92,575.70$ 95,352.97$ 98,213.56$
47,645.85$ 49,075.23$ 50,547.48$ 52,063.91$ 53,625.82$ 55,234.60$ 56,891.64$ 58,598.39$ 60,356.34$ 62,167.03$
45,663.75$ 47,033.67$ 48,444.68$ 49,898.02$ 51,394.96$ 52,936.80$ 54,524.91$ 56,160.66$ 57,845.48$ 59,580.84$

358,046$ 368,787$ 379,851$ 391,246$ 402,983$ 433,940$ 446,958$ 460,367$ 474,178$ 488,403$
Lifts / Call Lifts
Shift #1 Gantry Cranes Ea.
Crane Productivity Lifts/Hr
Shift #2 Gantry Cranes Ea.
Total Shift Hours / Ship Hrs
Shift Dead Time Hrs
FTEs Needed FTE
Stevedoring
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 0.0
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 0.5
Stevedoring - Stevedore Leader 22.03$ Curr Rate 1.0
Stevedoring - Stevedore 14.58$ Curr Rate 5.0
Stevedoring - Winch Operator 21.07$ Curr Rate 0.0
Stevedoring - Rigger 18.53$ Curr Rate 0.5
Terminal
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 0.5
Terminal - Cargo Checker Leader 20.17$ Curr Rate 0.5
Terminal - Cargo Checker 17.03$ Curr Rate 3.5
Terminal - Planner-Work Coordinator 20.76$ Curr Rate 0.0
Terminal - Planner III 28.08$ Curr Rate 0.5

Transportation
Transportation - Transportation Supervisor 29.20$ Curr Rate 0.5
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 0.0
Transportation - Equipment Operator Leader 28.06$ Curr Rate 1.0

390 390 390 390 391 391 394 391 391 391
1 1 1 1 1 1 1 1 1 1
22 22 22 22 22 22 22 22 22 22
1 1 1 1 1 1 1 1 1 1
18 18 18 18 18 18 18 18 18 18
6 6 6 6 6 6 6 6 6 6

5.9 5.9 6.0 6.0 6.1 6.1 6.1 6.2 6.3 6.3
93,174.20$ 95,969.42$ 98,848.50$ 101,813.96$ 104,868.38$ 112,924.18$ 116,311.90$ 119,801.26$ 123,395.30$ 127,097.16$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
9,959.13$ 10,257.91$ 10,565.64$ 10,882.61$ 11,209.09$ 12,070.15$ 12,432.26$ 12,805.23$ 13,189.38$ 13,585.06$

17,594.20$ 18,122.03$ 18,665.69$ 19,225.66$ 19,802.43$ 21,323.62$ 21,963.32$ 22,622.22$ 23,300.89$ 23,999.92$
58,221.39$ 59,968.04$ 61,767.08$ 63,620.09$ 65,528.69$ 70,562.49$ 72,679.36$ 74,859.74$ 77,105.53$ 79,418.70$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
7,399.47$ 7,621.45$ 7,850.10$ 8,085.60$ 8,328.17$ 8,967.92$ 9,236.96$ 9,514.07$ 9,799.49$ 10,093.47$

76,254.85$ 78,542.50$ 80,898.77$ 83,325.73$ 85,825.51$ 92,418.47$ 95,191.02$ 98,046.75$ 100,988.15$ 104,017.80$
9,384.11$ 9,665.63$ 9,955.60$ 10,254.27$ 10,561.89$ 11,373.24$ 11,714.44$ 12,065.87$ 12,427.85$ 12,800.68$
8,054.36$ 8,295.99$ 8,544.87$ 8,801.22$ 9,065.25$ 9,761.63$ 10,054.48$ 10,356.11$ 10,666.79$ 10,986.80$

47,603.38$ 49,031.48$ 50,502.42$ 52,017.50$ 53,578.02$ 57,693.79$ 59,424.60$ 61,207.34$ 63,043.56$ 64,934.86$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

11,213.01$ 11,549.40$ 11,895.88$ 12,252.76$ 12,620.34$ 13,589.81$ 13,997.51$ 14,417.43$ 14,849.95$ 15,295.45$

188,616.55$ 194,275.05$ 200,103.30$ 206,106.40$ 212,289.59$ 228,597.29$ 235,455.21$ 242,518.86$ 249,794.43$ 257,288.26$
11,660.25$ 12,010.06$ 12,370.36$ 12,741.47$ 13,123.72$ 14,131.86$ 14,555.81$ 14,992.49$ 15,442.26$ 15,905.53$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
22,410.05$ 23,082.35$ 23,774.82$ 24,488.06$ 25,222.70$ 27,160.27$ 27,975.07$ 28,814.33$ 29,678.76$ 30,569.12$Transportation - Equipment Operator Leader 28.06$ Curr Rate 1.0

Transportation - Equipment Operator II 15.95$ Curr Rate 6.0
Transportation - Crane Operator Leader 25.24$ Curr Rate 1.0
Transportation - Crane Operator 24.19$ Curr Rate 3.0

Asia - Container Service
Lifts / Call Lifts
Shift #1 Gantry Cranes Ea.
Crane Productivity Lifts/Hr
Shift #2 Gantry Cranes Ea.
Total Shift Hours / Ship Hrs
Shift Dead Time Hrs
FTEs Needed FTE
Stevedoring
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 1.0
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 1.0
Stevedoring - Stevedore Leader 22.03$ Curr Rate 2.0
Stevedoring - Stevedore 14.58$ Curr Rate 8.0
Stevedoring - Winch Operator 21.07$ Curr Rate 0.0
Stevedoring - Rigger 18.53$ Curr Rate 1.0
Terminal
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 0.0
Terminal - Cargo Checker Leader 20.17$ Curr Rate 1.0
Terminal - Cargo Checker 17.03$ Curr Rate 3.0

22,410.05$ 23,082.35$ 23,774.82$ 24,488.06$ 25,222.70$ 27,160.27$ 27,975.07$ 28,814.33$ 29,678.76$ 30,569.12$
76,430.55$ 78,723.47$ 81,085.17$ 83,517.73$ 86,023.26$ 92,631.41$ 95,410.35$ 98,272.67$ 101,220.85$ 104,257.47$
20,157.86$ 20,762.60$ 21,385.47$ 22,027.04$ 22,687.85$ 24,430.69$ 25,163.61$ 25,918.52$ 26,696.07$ 27,496.95$
57,957.84$ 59,696.58$ 61,487.47$ 63,332.10$ 65,232.06$ 70,243.07$ 72,350.36$ 74,520.87$ 76,756.50$ 79,059.19$

1,184,292$ 1,241,035$ 1,300,117$ 1,361,627$ 1,425,657$ 1,492,304$ 1,549,369$ 1,595,851$ 1,669,817$ 1,719,911$
243 242 242 241 241 241 241 245 245 248
1 1 1 1 1 1 1 1 1 1
22 22 22 22 22 22 22 22 22 22
0 0 0 0 0 0 0 0 0 0
11 11 11 11 11 11 11 11 11 11
1 1 1 1 1 1 1 1 1 1

19.3 19.6 19.9 20.2 20.6 20.9 21.2 21.2 21.5 21.5
480,033.36$ 503,033.22$ 526,981.04$ 551,913.00$ 577,866.59$ 604,880.68$ 628,011.32$ 646,851.66$ 676,832.72$ 697,137.70$
53,854.24$ 56,434.57$ 59,121.24$ 61,918.32$ 64,830.01$ 67,860.68$ 70,455.68$ 72,569.35$ 75,932.88$ 78,210.87$
52,059.10$ 54,553.41$ 57,150.53$ 59,854.37$ 62,669.01$ 65,598.66$ 68,107.15$ 70,150.37$ 73,401.78$ 75,603.84$
91,969.69$ 96,376.24$ 100,964.41$ 105,741.13$ 110,713.58$ 115,889.22$ 120,320.82$ 123,930.44$ 129,674.52$ 133,564.76$

243,471.28$ 255,136.73$ 267,282.99$ 279,928.39$ 293,091.97$ 306,793.42$ 318,525.20$ 328,080.96$ 343,287.25$ 353,585.86$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

38,679.04$ 40,532.27$ 42,461.88$ 44,470.79$ 46,562.02$ 48,738.70$ 50,602.47$ 52,120.54$ 54,536.29$ 56,172.38$
207,359.72$ 217,294.95$ 227,639.68$ 238,409.52$ 249,620.68$ 261,289.94$ 271,281.66$ 279,420.11$ 292,371.01$ 301,142.15$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
42,102.33$ 44,119.58$ 46,219.97$ 48,406.68$ 50,683.00$ 53,052.33$ 55,081.05$ 56,733.48$ 59,363.03$ 61,143.92$

106,643.93$ 111,753.56$ 117,073.80$ 122,612.67$ 128,378.50$ 134,379.94$ 139,518.63$ 143,704.18$ 150,364.76$ 154,875.70$
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2007
Burd.

Average
Rate by
Grade Units Persons 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Terminal - Planner-Work Coordinator 20.76$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Terminal - Planner III 28.08$ Curr Rate 1.0 66,044.16$ 68,025.48$ 75,988.59$ 54,396.94$ 70,107.59$ 88,671.41$ 93,617.06$ 95,689.80$ 101,033.40$ 89,202.37$ 63,603.72$ 57,817.32$ 53,807.53$ 56,411.43$

Transportation 559,893.60$ 576,690.41$ 644,198.17$ 461,153.54$ 594,341.61$ 751,717.55$ 793,644.63$ 811,216.40$ 856,517.10$ 756,218.83$ 539,204.58$ 490,150.07$ 456,156.80$ 478,231.53$
Transportation - Transportation Supervisor 29.20$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Transportation - Equipment Operator Leader 28.06$ Curr Rate 1.0 65,997.12$ 67,977.03$ 75,934.47$ 54,358.20$ 70,057.66$ 88,608.25$ 93,550.38$ 95,621.64$ 100,961.44$ 89,138.84$ 63,558.41$ 57,776.14$ 53,769.21$ 56,371.25$
Transportation - Equipment Operator II 15.95$ Curr Rate 4.0 150,057.60$ 154,559.33$ 172,652.14$ 123,594.19$ 159,290.04$ 201,468.51$ 212,705.43$ 217,414.85$ 229,555.94$ 202,674.91$ 144,512.72$ 131,365.57$ 122,255.00$ 128,171.27$
Transportation - Crane Operator Leader 25.24$ Curr Rate 1.0 59,364.48$ 61,145.41$ 68,303.14$ 48,895.25$ 63,016.94$ 79,703.22$ 84,148.67$ 86,011.77$ 90,814.92$ 80,180.48$ 57,170.86$ 51,969.70$ 48,365.46$ 50,706.00$
Transportation - Crane Operator 24.19$ Curr Rate 5.0 284,474.40$ 293,008.63$ 327,308.42$ 234,305.91$ 301,976.97$ 381,937.57$ 403,240.15$ 412,168.13$ 435,184.81$ 384,224.61$ 273,962.59$ 249,038.65$ 231,767.13$ 242,983.00$Transportation - Crane Operator 24.19$ Curr Rate 5.0 284,474.40$ 293,008.63$ 327,308.42$ 234,305.91$ 301,976.97$ 381,937.57$ 403,240.15$ 412,168.13$ 435,184.81$ 384,224.61$ 273,962.59$ 249,038.65$ 231,767.13$ 242,983.00$

USWC - Container Service 2,342,596$ 2,410,017$ 2,531,388$ 2,572,216$ 3,322,430$ 2,703,394$ 2,803,002$ 3,068,524$ 3,188,096$ 3,312,012$ 2,735,917$ 2,623,804$ 2,415,909$ 2,681,966$
Lifts / Call Lifts Lifts 627 631 640 755 886 1032 1061 1105 1165 1106 963 942 955 968
Shift #1 Gantry Cranes Ea. 2 2 2 2 3 2 2 2 2 2 2 2 2 2
Crane Productivity Lifts/Hr 17 17 17 17 17 27 27 27 27 27 27 27 27 27
Shift #2 Gantry Cranes Ea. 2 2 2 2 2 2 2 2 2 2 1 1 1 1
Total Shift Hours / Ship 18 19 19 22 20 19 20 20 22 20 24 23 23 24
Shift Dead Time Hrs 6 5 5 2 4 5 4 4 2 4 0 1 1 0
FTEs Needed FTE 60.6 60.6 60.6 60.6 75.7 60.6 60.6 60.6 60.6 60.6 45.4 45.4 45.4 45.4
Stevedoring 991,002.60$ 1,019,554.92$ 1,070,959.17$ 1,088,920.13$ 1,406,797.48$ 1,145,399.27$ 1,187,737.94$ 1,298,528.60$ 1,349,205.19$ 1,401,729.29$ 1,156,271.61$ 1,111,222.64$ 1,022,976.77$ 1,133,470.42$
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 1.0 130,032.00$ 133,932.96$ 140,979.82$ 146,794.68$ 191,061.72$ 159,153.81$ 165,718.27$ 172,553.49$ 179,670.64$ 187,081.34$ 146,098.28$ 152,124.25$ 139,045.90$ 143,217.28$
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 0.5 57,611.40$ 59,177.91$ 61,983.81$ 60,938.62$ 77,873.03$ 61,232.30$ 63,083.96$ 74,178.06$ 76,841.51$ 79,581.48$ 70,614.17$ 60,783.20$ 56,558.96$ 69,221.69$
Stevedoring - Stevedore Leader 22.03$ Curr Rate 2.0 212,809.80$ 218,908.19$ 229,882.36$ 233,001.05$ 300,716.62$ 244,073.05$ 252,949.50$ 278,385.20$ 289,167.73$ 300,336.08$ 249,499.62$ 237,277.26$ 218,647.28$ 244,579.59$
Stevedoring - Stevedore 14.58$ Curr Rate 7.0 499,073.40$ 513,572.55$ 539,694.60$ 551,426.79$ 713,498.47$ 583,714.80$ 605,820.81$ 655,631.14$ 681,515.53$ 708,370.07$ 577,937.61$ 564,525.72$ 518,919.69$ 566,540.92$
Stevedoring - Winch Operator 21.07$ Curr Rate 0.5 48,671.70$ 49,995.13$ 52,365.64$ 51,482.62$ 65,789.29$ 51,730.74$ 53,295.07$ 62,667.67$ 64,917.83$ 67,232.63$ 59,656.80$ 51,351.32$ 47,782.57$ 58,480.39$
Stevedoring - Rigger 18.53$ Curr Rate 0.5 42,804.30$ 43,968.19$ 46,052.93$ 45,276.37$ 57,858.35$ 45,494.57$ 46,870.32$ 55,113.05$ 57,091.95$ 59,127.70$ 52,465.14$ 45,160.89$ 42,022.36$ 51,430.55$
Terminal 406,127.40$ 417,782.63$ 438,759.08$ 445,091.87$ 574,602.48$ 466,767.03$ 483,818.10$ 531,511.00$ 552,139.98$ 573,510.91$ 475,527.25$ 453,517.45$ 417,798.67$ 466,150.05$
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 0.5 54,285.00$ 55,761.06$ 58,404.96$ 57,420.11$ 73,376.75$ 57,696.84$ 59,441.59$ 69,895.12$ 72,404.79$ 74,986.56$ 66,537.01$ 57,273.66$ 53,293.33$ 65,224.92$
Terminal - Cargo Checker Leader 20.17$ Curr Rate 0.5 46,592.70$ 47,859.60$ 50,128.85$ 49,283.56$ 62,979.11$ 49,521.07$ 51,018.59$ 59,990.83$ 62,144.88$ 64,360.80$ 57,108.57$ 49,157.86$ 45,741.55$ 55,982.41$
Terminal - Cargo Checker 17.03$ Curr Rate 2.0 168,086.10$ 173,018.18$ 181,911.37$ 186,955.06$ 242,348.05$ 199,392.57$ 207,156.54$ 221,499.68$ 230,365.19$ 239,573.60$ 192,872.38$ 192,125.82$ 176,292.27$ 189,069.02$
Terminal - Planner-Work Coordinator 20.76$ Curr Rate 0.0 (4,359.60)$ (4,625.10)$ (5,124.60)$ (8,334.09)$ (12,047.68)$ (13,062.02)$ (14,161.75)$ (7,677.04)$ (8,323.39)$ (9,024.17)$ -$ (10,607.68)$ (8,862.17)$ -$
Terminal - Planner III 28.08$ Curr Rate 1.0 141,523.20$ 145,768.90$ 153,438.51$ 159,767.23$ 207,946.25$ 173,218.56$ 180,363.14$ 187,802.41$ 195,548.51$ 203,614.11$ 159,009.29$ 165,567.79$ 151,333.68$ 155,873.69$

Transportation 945,466.20$ 972,679.69$ 1,021,669.42$ 1,038,203.93$ 1,341,030.28$ 1,091,227.66$ 1,131,445.46$ 1,238,484.17$ 1,286,750.87$ 1,336,771.30$ 1,104,117.92$ 1,059,063.88$ 975,133.54$ 1,082,345.18$Transportation 945,466.20$ 972,679.69$ 1,021,669.42$ 1,038,203.93$ 1,341,030.28$ 1,091,227.66$ 1,131,445.46$ 1,238,484.17$ 1,286,750.87$ 1,336,771.30$ 1,104,117.92$ 1,059,063.88$ 975,133.54$ 1,082,345.18$
Transportation - Transportation Supervisor 29.20$ Curr Rate 0.5 67,452.00$ 69,286.08$ 72,571.27$ 71,347.54$ 91,174.52$ 71,691.39$ 73,859.33$ 86,848.41$ 89,966.81$ 93,174.78$ 82,675.77$ 71,165.57$ 66,219.80$ 81,045.44$
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 0.0 (4,193.70)$ (4,449.10)$ (4,929.59)$ (8,016.94)$ (11,589.22)$ (12,564.96)$ (13,622.84)$ (7,384.90)$ (8,006.65)$ (8,680.76)$ -$ (10,204.02)$ (8,524.93)$ -$
Transportation - Equipment Operator Leader 28.06$ Curr Rate 1.0 141,422.40$ 145,665.07$ 153,329.22$ 159,653.44$ 207,798.14$ 173,095.19$ 180,234.68$ 187,668.64$ 195,409.23$ 203,469.09$ 158,896.03$ 165,449.87$ 151,225.89$ 155,762.67$
Transportation - Equipment Operator II 15.95$ Curr Rate 5.0 385,192.50$ 396,230.78$ 416,094.39$ 421,739.30$ 544,306.64$ 441,779.97$ 457,846.63$ 503,886.05$ 523,402.77$ 543,617.84$ 451,602.24$ 429,479.39$ 395,758.53$ 442,696.83$
Transportation - Crane Operator Leader 25.24$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Transportation - Crane Operator 24.19$ Curr Rate 3.0 355,593.00$ 365,946.85$ 384,604.14$ 393,480.60$ 509,340.20$ 417,226.07$ 433,127.66$ 467,465.96$ 485,978.71$ 505,190.35$ 410,943.88$ 403,173.08$ 370,454.25$ 402,840.24$

Hours/Shift 12 Hrs
Total

SUBTOTAL CONTAINER CARGO - ALL 4,469,339$ 4,526,664$ 4,782,161$ 4,341,471$ 5,455,733$ 5,109,653$ 5,334,539$ 5,668,339$ 5,923,365$ 5,852,333$ 4,789,453$ 4,592,119$ 4,234,419$ 4,575,028$
FTEs Needed FTE 112.6 110.9 111.6 99.3 120.2 108.9 109.3 108.8 109.4 103.9 79.1 76.4 76.8 77.1
Stevedoring 1,757,841.30$ 1,787,160.67$ 1,895,049.27$ 1,722,001.52$ 2,181,220.09$ 2,045,845.43$ 2,135,874.94$ 2,271,124.23$ 2,373,355.86$ 2,341,127.80$ 1,894,635.98$ 1,811,166.97$ 1,670,615.02$ 1,808,643.07$
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 190,713.60$ 196,435.01$ 210,798.40$ 196,774.78$ 255,476.82$ 240,625.40$ 251,733.95$ 260,473.61$ 272,500.47$ 269,040.79$ 204,537.59$ 205,247.01$ 188,484.45$ 195,048.30$
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 151,136.40$ 151,501.30$ 159,489.26$ 136,450.50$ 168,988.25$ 166,362.24$ 173,694.33$ 187,762.08$ 196,351.01$ 190,241.58$ 159,834.61$ 146,214.24$ 135,498.78$ 151,408.70$
Stevedoring - Stevedore Leader 22.03$ Curr Rate 354,771.12$ 361,588.57$ 383,795.88$ 350,884.52$ 445,525.47$ 412,974.37$ 430,838.80$ 460,805.26$ 481,303.56$ 476,054.77$ 386,526.39$ 366,760.14$ 338,505.98$ 369,586.94$
Stevedoring - Stevedore 14.58$ Curr Rate 900,256.68$ 915,077.76$ 970,102.26$ 885,028.68$ 1,119,884.85$ 1,050,548.35$ 1,097,260.82$ 1,159,911.56$ 1,212,397.50$ 1,197,211.75$ 965,326.17$ 932,959.54$ 859,669.92$ 921,624.62$
Stevedoring - Winch Operator 21.07$ Curr Rate 48,671.70$ 49,995.13$ 52,365.64$ 51,482.62$ 65,789.29$ 51,730.74$ 53,295.07$ 62,667.67$ 64,917.83$ 67,232.63$ 59,656.80$ 51,351.32$ 47,782.57$ 58,480.39$
Stevedoring - Rigger 18.53$ Curr Rate 112,291.80$ 112,562.91$ 118,497.84$ 101,380.42$ 125,555.42$ 123,604.34$ 129,051.97$ 139,504.06$ 145,885.49$ 141,346.29$ 118,754.42$ 108,634.72$ 100,673.31$ 112,494.12$
Terminal 795,519.24$ 805,095.59$ 849,703.56$ 771,590.28$ 966,250.95$ 901,966.34$ 941,525.37$ 1,001,769.28$ 1,046,735.98$ 1,035,206.11$ 852,687.67$ 816,482.51$ 752,958.32$ 814,865.71$
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 87,138.00$ 85,823.67$ 86,686.14$ 83,047.54$ 100,558.44$ 82,548.10$ 85,317.86$ 96,838.69$ 100,459.68$ 104,604.32$ 97,376.38$ 89,385.04$ 82,644.04$ 95,456.16$
Terminal - Cargo Checker Leader 20.17$ Curr Rate 100,930.68$ 103,827.72$ 112,190.74$ 96,144.53$ 121,873.09$ 119,139.12$ 124,433.49$ 135,149.06$ 141,406.39$ 135,748.15$ 110,409.90$ 98,616.87$ 91,638.68$ 103,967.34$
Terminal - Cargo Checker 17.03$ Curr Rate 364,986.96$ 370,353.30$ 392,731.18$ 355,946.07$ 445,334.03$ 421,756.56$ 441,036.16$ 461,771.66$ 483,088.80$ 475,671.26$ 385,438.61$ 377,333.50$ 347,325.58$ 367,033.98$Terminal - Cargo Checker 17.03$ Curr Rate 364,986.96$ 370,353.30$ 392,731.18$ 355,946.07$ 445,334.03$ 421,756.56$ 441,036.16$ 461,771.66$ 483,088.80$ 475,671.26$ 385,438.61$ 377,333.50$ 347,325.58$ 367,033.98$
Terminal - Planner-Work Coordinator 20.76$ Curr Rate (4,359.60)$ (4,625.10)$ (5,124.60)$ (8,334.09)$ (12,047.68)$ (13,062.02)$ (14,161.75)$ (7,677.04)$ (8,323.39)$ (9,024.17)$ -$ (10,607.68)$ (8,862.17)$ -$
Terminal - Planner III 28.08$ Curr Rate 246,823.20$ 249,716.00$ 263,220.10$ 244,786.23$ 310,533.06$ 291,584.58$ 304,899.60$ 315,686.90$ 330,104.51$ 328,206.56$ 259,462.78$ 261,754.79$ 240,212.19$ 248,408.23$

Transportation 1,915,978.80$ 1,934,408.07$ 2,037,408.10$ 1,847,878.74$ 2,308,262.31$ 2,161,840.92$ 2,257,138.98$ 2,395,445.15$ 2,503,273.16$ 2,475,998.96$ 2,042,128.91$ 1,964,469.55$ 1,810,845.79$ 1,951,518.83$
Transportation - Transportation Supervisor 29.20$ Curr Rate 108,273.60$ 106,640.47$ 107,712.14$ 103,190.98$ 124,949.21$ 102,570.40$ 106,011.98$ 120,327.22$ 124,826.49$ 129,976.43$ 120,995.33$ 111,065.66$ 102,689.62$ 118,609.36$
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate (4,193.70)$ (4,449.10)$ (4,929.59)$ (8,016.94)$ (11,589.22)$ (12,564.96)$ (13,622.84)$ (7,384.90)$ (8,006.65)$ (8,680.76)$ -$ (10,204.02)$ (8,524.93)$ -$
Transportation - Equipment Operator Leader 28.06$ Curr Rate 256,243.92$ 259,422.56$ 273,437.11$ 255,445.50$ 322,186.07$ 299,619.53$ 313,265.04$ 324,398.66$ 339,174.60$ 338,146.24$ 269,871.04$ 272,598.35$ 250,122.83$ 258,615.48$
Transportation - Equipment Operator II 15.95$ Curr Rate 684,924.90$ 692,140.92$ 726,121.19$ 675,409.88$ 843,087.96$ 760,381.34$ 792,516.18$ 848,295.57$ 885,191.40$ 887,283.99$ 742,921.52$ 713,706.72$ 657,733.54$ 714,779.71$
Transportation - Crane Operator Leader 25.24$ Curr Rate 129,935.52$ 125,722.46$ 129,053.52$ 103,945.16$ 121,405.51$ 133,085.84$ 139,733.11$ 143,888.85$ 151,079.20$ 143,801.95$ 123,416.46$ 120,947.67$ 111,413.29$ 115,645.27$
Transportation - Crane Operator 24.19$ Curr Rate 740,794.56$ 754,930.76$ 806,013.73$ 717,904.16$ 908,222.77$ 878,748.76$ 919,235.51$ 965,919.76$ 1,011,008.13$ 985,471.11$ 784,924.55$ 756,355.17$ 697,411.44$ 743,869.01$

Break Bulk Berth Service Labor - Variable
Asia - Break Bulk Service 517,746$ 533,278$ 1,191,408$ 1,705,755$ 2,198,402$ 1,390,259$ 1,467,801$ 1,500,299$ 1,584,080$ 1,398,584$ 997,228$ 906,505$ 843,636$ 884,462$

Tons / Call Tons 1,266 1433 1576 1734 1644 1321 1277 705 544 659 973 1124 1116 1108
Shift #1 Gantry Cranes Ea. 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Crane Productivity Tons/Hr 120 120 120 120 120 120 120 120 120 120 120 120 120 120
Shift #2 Gantry Cranes Ea. 0 0 1 1 1 0 0 0 0 0 0 0 0 0
Total Shift Hours / Ship Hrs 11 12 13 14 14 11 11 6 5 5 8 9 9 9
Shift Dead Time Hrs 1 0 11 10 10 1 1 6 7 7 4 3 3 3
FTEs Needed FTE 12.9 12.9 27.6 37.9 46.9 28.5 28.9 28.4 28.8 24.4 16.7 14.6 14.8 15.1
Stevedoring 213,444.00$ 219,847.32$ 491,165.58$ 703,208.30$ 906,305.41$ 573,143.18$ 605,110.27$ 618,507.78$ 653,047.07$ 576,575.17$ 411,113.76$ 373,712.40$ 347,794.41$ 364,625.17$
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2007
Burd.

Average
Rate by
Grade Units Persons

Container Berth Service Labor - VariableTerminal - Planner-Work Coordinator 20.76$ Curr Rate 0.0
Terminal - Planner III 28.08$ Curr Rate 1.0

Transportation
Transportation - Transportation Supervisor 29.20$ Curr Rate 0.0
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 0.0
Transportation - Equipment Operator Leader 28.06$ Curr Rate 1.0
Transportation - Equipment Operator II 15.95$ Curr Rate 4.0
Transportation - Crane Operator Leader 25.24$ Curr Rate 1.0
Transportation - Crane Operator 24.19$ Curr Rate 5.0

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

58,613.46$ 61,421.81$ 64,345.90$ 67,390.17$ 70,559.18$ 73,857.67$ 76,681.99$ 78,982.45$ 82,643.23$ 85,122.52$

496,899.34$ 520,707.30$ 545,496.53$ 571,304.47$ 598,169.94$ 626,133.17$ 650,076.51$ 669,578.80$ 700,613.25$ 721,631.65$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

58,571.71$ 61,378.06$ 64,300.07$ 67,342.17$ 70,508.92$ 73,805.07$ 76,627.38$ 78,926.20$ 82,584.36$ 85,061.89$
133,174.45$ 139,555.24$ 146,199.03$ 153,115.84$ 160,316.08$ 167,810.53$ 174,227.60$ 179,454.43$ 187,772.00$ 193,405.16$
52,685.32$ 55,209.63$ 57,837.98$ 60,574.35$ 63,422.85$ 66,387.74$ 68,926.41$ 70,994.20$ 74,284.72$ 76,513.26$

252,467.86$ 264,564.37$ 277,159.44$ 290,272.11$ 303,922.10$ 318,129.84$ 330,295.12$ 340,203.97$ 355,972.16$ 366,651.32$Transportation - Crane Operator 24.19$ Curr Rate 5.0

USWC - Container Service
Lifts / Call Lifts Lifts
Shift #1 Gantry Cranes Ea.
Crane Productivity Lifts/Hr
Shift #2 Gantry Cranes Ea.
Total Shift Hours / Ship
Shift Dead Time Hrs
FTEs Needed FTE
Stevedoring
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 1.0
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 0.5
Stevedoring - Stevedore Leader 22.03$ Curr Rate 2.0
Stevedoring - Stevedore 14.58$ Curr Rate 7.0
Stevedoring - Winch Operator 21.07$ Curr Rate 0.5
Stevedoring - Rigger 18.53$ Curr Rate 0.5
Terminal
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 0.5
Terminal - Cargo Checker Leader 20.17$ Curr Rate 0.5
Terminal - Cargo Checker 17.03$ Curr Rate 2.0
Terminal - Planner-Work Coordinator 20.76$ Curr Rate 0.0
Terminal - Planner III 28.08$ Curr Rate 1.0

Transportation

252,467.86$ 264,564.37$ 277,159.44$ 290,272.11$ 303,922.10$ 318,129.84$ 330,295.12$ 340,203.97$ 355,972.16$ 366,651.32$

3,471,703$ 3,569,318$ 3,669,463$ 3,772,191$ 3,877,552$ 3,985,598$ 4,096,382$ 4,209,955$ 4,326,366$ 4,445,669$
981 995 1009 1023 1037 1053 1068 1084 1101 1117
2 2 2 2 2 2 2 2 2 2
27 27 27 27 27 27 27 27 27 27
2 2 2 2 2 2 2 2 2 2
18 18 19 19 19 20 20 20 20 21
6 6 5 5 5 4 4 4 4 3

60.6 60.6 60.6 60.6 60.6 60.6 60.6 60.6 60.6 60.6
1,469,428.34$ 1,510,816.58$ 1,553,282.36$ 1,596,848.02$ 1,641,535.95$ 1,687,368.57$ 1,734,368.29$ 1,782,557.46$ 1,831,958.34$ 1,882,593.02$

196,685.07$ 202,585.62$ 208,663.19$ 214,923.08$ 221,370.78$ 228,011.90$ 234,852.26$ 241,897.82$ 249,154.76$ 256,629.40$
83,081.66$ 85,203.84$ 87,367.14$ 89,571.41$ 91,816.43$ 94,101.88$ 96,427.33$ 98,792.23$ 101,195.94$ 103,637.64$

314,720.02$ 323,507.49$ 332,518.75$ 341,758.09$ 351,229.76$ 360,938.02$ 370,887.06$ 381,081.04$ 391,524.04$ 402,220.08$
743,023.65$ 764,232.06$ 786,010.81$ 808,372.99$ 831,331.86$ 854,900.79$ 879,093.29$ 903,922.99$ 929,403.61$ 955,548.94$
70,189.68$ 71,982.55$ 73,810.17$ 75,672.40$ 77,569.05$ 79,499.86$ 81,464.47$ 83,462.40$ 85,493.12$ 87,555.94$
61,728.27$ 63,305.02$ 64,912.31$ 66,550.05$ 68,218.06$ 69,916.11$ 71,643.88$ 73,400.97$ 75,186.88$ 77,001.02$

601,040.74$ 617,862.57$ 635,115.41$ 652,807.70$ 670,947.87$ 689,544.29$ 708,605.31$ 728,139.17$ 748,154.04$ 768,657.96$
78,284.64$ 80,284.29$ 82,322.68$ 84,399.68$ 86,515.08$ 88,668.57$ 90,859.75$ 93,088.11$ 95,353.03$ 97,653.75$
67,191.54$ 68,907.84$ 70,657.38$ 72,440.07$ 74,255.71$ 76,104.05$ 77,984.73$ 79,897.33$ 81,841.30$ 83,816.01$

251,472.47$ 258,763.81$ 266,258.49$ 273,961.68$ 281,878.63$ 290,014.71$ 298,375.36$ 306,966.14$ 315,792.70$ 324,860.75$
(9,974.45)$ (10,581.89)$ (11,226.33)$ (11,910.01)$ (12,635.33)$ (13,404.83)$ (14,221.18)$ (15,087.25)$ (16,006.06)$ (16,980.83)$

214,066.54$ 220,488.53$ 227,103.19$ 233,916.29$ 240,933.77$ 248,161.79$ 255,606.64$ 263,274.84$ 271,173.09$ 279,308.28$

1,401,234.30$ 1,440,639.07$ 1,481,065.68$ 1,522,535.02$ 1,565,068.01$ 1,608,685.58$ 1,653,408.61$ 1,699,257.90$ 1,746,254.10$ 1,794,417.72$Transportation
Transportation - Transportation Supervisor 29.20$ Curr Rate 0.5
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 0.0
Transportation - Equipment Operator Leader 28.06$ Curr Rate 1.0
Transportation - Equipment Operator II 15.95$ Curr Rate 5.0
Transportation - Crane Operator Leader 25.24$ Curr Rate 0.0
Transportation - Crane Operator 24.19$ Curr Rate 3.0

Hours/Shift 12 Hrs
Total

SUBTOTAL CONTAINER CARGO - ALL
FTEs Needed FTE
Stevedoring
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate
Stevedoring - Stevedore Leader 22.03$ Curr Rate
Stevedoring - Stevedore 14.58$ Curr Rate
Stevedoring - Winch Operator 21.07$ Curr Rate
Stevedoring - Rigger 18.53$ Curr Rate
Terminal
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate
Terminal - Cargo Checker Leader 20.17$ Curr Rate
Terminal - Cargo Checker 17.03$ Curr Rate

1,401,234.30$ 1,440,639.07$ 1,481,065.68$ 1,522,535.02$ 1,565,068.01$ 1,608,685.58$ 1,653,408.61$ 1,699,257.90$ 1,746,254.10$ 1,794,417.72$
97,272.83$ 99,757.50$ 102,290.31$ 104,871.10$ 107,499.59$ 110,175.42$ 112,898.07$ 115,666.93$ 118,481.21$ 121,339.98$
(9,594.88)$ (10,179.21)$ (10,799.12)$ (11,456.79)$ (12,154.51)$ (12,894.72)$ (13,680.01)$ (14,513.12)$ (15,396.97)$ (16,334.64)$

213,914.07$ 220,331.49$ 226,941.44$ 233,749.68$ 240,762.17$ 247,985.03$ 255,424.59$ 263,087.32$ 270,979.94$ 279,109.34$
569,653.25$ 585,558.85$ 601,869.51$ 618,592.99$ 635,737.03$ 653,309.29$ 671,317.37$ 689,768.80$ 708,670.96$ 728,031.12$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
529,989.04$ 545,170.44$ 560,763.55$ 576,778.04$ 593,223.73$ 610,110.56$ 627,448.59$ 645,247.97$ 663,518.97$ 682,271.93$

5,448,130$ 5,626,252$ 5,809,956$ 5,999,404$ 6,194,763$ 6,415,070$ 6,611,035$ 6,800,046$ 7,020,252$ 7,220,371$
92.7 93.0 93.4 93.7 94.2 94.5 94.8 94.9 95.3 95.3

2,173,265.57$ 2,244,367.78$ 2,317,696.92$ 2,393,317.54$ 2,471,295.76$ 2,556,609.01$ 2,634,670.16$ 2,709,868.39$ 2,797,664.11$ 2,877,269.97$
250,539.31$ 259,020.18$ 267,784.42$ 276,841.40$ 286,200.79$ 295,872.58$ 305,307.93$ 314,467.17$ 325,087.64$ 334,840.27$
168,639.66$ 174,261.12$ 180,056.65$ 186,030.94$ 192,188.75$ 199,059.74$ 205,074.45$ 210,698.77$ 217,606.58$ 223,540.60$
445,077.06$ 459,422.70$ 474,208.30$ 489,446.10$ 505,148.64$ 522,255.81$ 537,999.31$ 553,206.66$ 570,839.59$ 586,915.09$

1,113,523.43$ 1,150,208.14$ 1,188,058.32$ 1,227,108.85$ 1,267,395.52$ 1,312,022.99$ 1,352,457.13$ 1,391,487.75$ 1,436,959.17$ 1,478,331.17$
70,189.68$ 71,982.55$ 73,810.17$ 75,672.40$ 77,569.05$ 79,499.86$ 81,464.47$ 83,462.40$ 85,493.12$ 87,555.94$

125,296.43$ 129,473.08$ 133,779.06$ 138,217.85$ 142,793.01$ 147,898.03$ 152,366.87$ 156,545.64$ 161,678.02$ 166,086.90$
965,487.13$ 996,956.80$ 1,029,408.35$ 1,062,870.08$ 1,097,370.98$ 1,136,958.93$ 1,171,595.42$ 1,205,018.99$ 1,243,908.55$ 1,279,285.10$
109,849.36$ 112,795.95$ 115,809.70$ 118,891.31$ 122,041.46$ 125,755.23$ 129,059.00$ 132,433.34$ 135,878.61$ 139,395.11$
117,348.23$ 121,323.41$ 125,422.23$ 129,647.97$ 134,003.96$ 138,918.00$ 143,120.25$ 146,986.92$ 151,871.12$ 155,946.73$
437,867.51$ 452,661.02$ 467,940.24$ 483,720.54$ 500,017.71$ 519,356.47$ 535,704.66$ 551,415.32$ 569,924.80$ 586,616.82$Terminal - Cargo Checker 17.03$ Curr Rate

Terminal - Planner-Work Coordinator 20.76$ Curr Rate
Terminal - Planner III 28.08$ Curr Rate

Transportation
Transportation - Transportation Supervisor 29.20$ Curr Rate
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate
Transportation - Equipment Operator Leader 28.06$ Curr Rate
Transportation - Equipment Operator II 15.95$ Curr Rate
Transportation - Crane Operator Leader 25.24$ Curr Rate
Transportation - Crane Operator 24.19$ Curr Rate

Break Bulk Berth Service Labor - Variable
Asia - Break Bulk Service

Tons / Call Tons
Shift #1 Gantry Cranes Ea.
Crane Productivity Tons/Hr
Shift #2 Gantry Cranes Ea.
Total Shift Hours / Ship Hrs
Shift Dead Time Hrs
FTEs Needed FTE
Stevedoring

437,867.51$ 452,661.02$ 467,940.24$ 483,720.54$ 500,017.71$ 519,356.47$ 535,704.66$ 551,415.32$ 569,924.80$ 586,616.82$
(9,974.45)$ (10,581.89)$ (11,226.33)$ (11,910.01)$ (12,635.33)$ (13,404.83)$ (14,221.18)$ (15,087.25)$ (16,006.06)$ (16,980.83)$

310,396.48$ 320,758.32$ 331,462.51$ 342,520.28$ 353,943.19$ 366,334.07$ 377,932.68$ 389,270.66$ 402,240.08$ 414,307.28$

2,309,377.50$ 2,384,927.55$ 2,462,850.82$ 2,543,216.76$ 2,626,096.55$ 2,721,502.12$ 2,804,768.98$ 2,885,159.08$ 2,978,679.40$ 3,063,815.78$
136,493.68$ 140,154.97$ 143,899.71$ 147,728.77$ 151,643.00$ 156,257.56$ 160,362.68$ 164,555.47$ 168,836.41$ 173,205.84$

(9,594.88)$ (10,179.21)$ (10,799.12)$ (11,456.79)$ (12,154.51)$ (12,894.72)$ (13,680.01)$ (14,513.12)$ (15,396.97)$ (16,334.64)$
321,380.42$ 332,071.03$ 343,113.84$ 354,520.35$ 366,302.44$ 379,653.28$ 391,651.03$ 403,400.56$ 416,792.96$ 429,296.75$
854,530.76$ 881,368.25$ 909,010.32$ 937,478.87$ 966,796.25$ 1,001,012.70$ 1,030,834.65$ 1,060,071.59$ 1,093,016.77$ 1,123,907.31$
120,489.03$ 125,047.45$ 129,770.94$ 134,665.30$ 139,736.52$ 146,053.03$ 150,981.65$ 155,511.10$ 161,337.13$ 166,177.25$
886,078.50$ 916,465.05$ 947,855.14$ 980,280.26$ 1,013,772.84$ 1,051,420.27$ 1,084,618.98$ 1,116,133.47$ 1,154,093.10$ 1,187,563.28$

918,987$ 963,019$ 1,008,865$ 1,056,595$ 1,106,281$ 1,157,998$ 1,202,280$ 1,238,348$ 1,295,745$ 1,334,617$
1100 1092 1085 1077 1069 1062 1055 1064 1058 1067

1 1 1 1 1 1 1 1 1 1
120 120 120 120 120 120 120 120 120 120
0 0 0 0 0 0 0 0 0 0
9 9 9 9 9 9 9 9 9 9
3 3 3 3 3 3 3 3 3 3

15.3 15.6 15.8 16.0 16.3 16.6 16.8 16.8 17.0 17.0
378,858.35$ 397,010.60$ 415,911.02$ 435,588.16$ 456,071.60$ 477,392.02$ 495,647.49$ 510,516.92$ 534,178.97$ 550,204.34$
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2007
Burd.

Average
Rate by
Grade Units Persons 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 1.0 29,329.44$ 30,209.32$ 67,491.29$ 96,628.18$ 124,535.85$ 78,755.87$ 83,148.49$ 84,989.44$ 89,735.50$ 79,227.46$ 56,491.33$ 51,352.00$ 47,790.59$ 50,103.32$
Stevedoring - Stevedore Leader 22.03$ Curr Rate 2.0 51,814.56$ 53,369.00$ 119,232.81$ 170,707.20$ 220,010.01$ 139,133.27$ 146,893.44$ 150,145.74$ 158,530.32$ 139,966.40$ 99,799.85$ 90,720.49$ 84,428.77$ 88,514.52$
Stevedoring - Stevedore 14.58$ Curr Rate 5.0 85,730.40$ 88,302.31$ 197,278.08$ 282,445.65$ 364,020.19$ 230,204.62$ 243,044.29$ 248,425.44$ 262,298.24$ 231,583.08$ 165,125.03$ 150,102.67$ 139,692.63$ 146,452.76$
Stevedoring - Winch Operator 21.07$ Curr Rate 1.0 24,778.32$ 25,521.67$ 57,018.51$ 81,634.15$ 105,211.32$ 66,535.13$ 70,246.13$ 71,801.43$ 75,811.03$ 66,933.55$ 47,725.44$ 43,383.58$ 40,374.81$ 42,328.66$
Stevedoring - Rigger 18.53$ Curr Rate 1.0 21,791.28$ 22,445.02$ 50,144.89$ 71,793.11$ 92,528.04$ 58,514.29$ 61,777.92$ 63,145.72$ 66,671.97$ 58,864.67$ 41,972.11$ 38,153.67$ 35,507.61$ 37,225.92$
Terminal 95,796.96$ 98,670.87$ 220,442.69$ 315,610.73$ 406,763.85$ 257,235.50$ 271,582.82$ 277,595.83$ 293,097.60$ 258,775.83$ 184,514.20$ 167,727.89$ 156,095.50$ 163,649.40$
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 1.0 27,636.00$ 28,465.08$ 63,594.44$ 91,049.01$ 117,345.33$ 74,208.62$ 78,347.61$ 80,082.27$ 84,554.30$ 74,652.98$ 53,229.61$ 48,387.01$ 45,031.23$ 47,210.42$
Terminal - Cargo Checker Leader 20.17$ Curr Rate 1.0 23,719.92$ 24,431.52$ 54,582.97$ 78,147.17$ 100,717.25$ 63,693.10$ 67,245.59$ 68,734.45$ 72,572.78$ 64,074.50$ 45,686.86$ 41,530.46$ 38,650.21$ 40,520.60$
Terminal - Cargo Checker 17.03$ Curr Rate 1.0 20,027.28$ 20,628.10$ 46,085.67$ 65,981.47$ 85,037.91$ 53,777.57$ 56,777.01$ 58,034.09$ 61,274.88$ 54,099.59$ 38,574.48$ 35,065.14$ 32,633.27$ 34,212.49$Terminal - Cargo Checker 17.03$ Curr Rate 1.0 20,027.28$ 20,628.10$ 46,085.67$ 65,981.47$ 85,037.91$ 53,777.57$ 56,777.01$ 58,034.09$ 61,274.88$ 54,099.59$ 38,574.48$ 35,065.14$ 32,633.27$ 34,212.49$
Terminal - Planner-Work Coordinator 20.76$ Curr Rate 1.0 24,413.76$ 25,146.17$ 56,179.60$ 80,433.08$ 103,663.36$ 65,556.21$ 69,212.61$ 70,745.02$ 74,695.63$ 65,948.76$ 47,023.26$ 42,745.29$ 39,780.78$ 41,705.89$
Terminal - Planner III 28.08$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Transportation 208,504.80$ 214,759.94$ 479,799.77$ 686,935.71$ 885,333.06$ 559,880.37$ 591,107.72$ 604,195.20$ 637,935.23$ 563,232.93$ 401,600.38$ 365,064.51$ 339,746.27$ 356,187.57$
Transportation - Transportation Supervisor 29.20$ Curr Rate 1.0 34,339.20$ 35,369.38$ 79,019.48$ 113,133.24$ 145,807.81$ 92,208.16$ 97,351.07$ 99,506.49$ 105,063.22$ 92,760.30$ 66,140.62$ 60,123.43$ 55,953.70$ 58,661.46$
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 1.0 23,484.72$ 24,189.26$ 54,041.75$ 77,372.28$ 99,718.56$ 63,061.54$ 66,578.80$ 68,052.89$ 71,853.17$ 63,439.15$ 45,233.84$ 41,118.66$ 38,266.97$ 40,118.81$
Transportation - Equipment Operator Leader 28.06$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Transportation - Equipment Operator II 15.95$ Curr Rate 5.0 93,786.00$ 96,599.58$ 215,815.18$ 308,985.46$ 398,225.11$ 251,835.64$ 265,881.79$ 271,768.57$ 286,944.92$ 253,343.63$ 180,640.89$ 164,206.97$ 152,818.75$ 160,214.09$
Transportation - Crane Operator Leader 25.24$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Transportation - Crane Operator 24.19$ Curr Rate 2.0 56,894.88$ 58,601.73$ 130,923.37$ 187,444.72$ 241,581.58$ 152,775.03$ 161,296.06$ 164,867.25$ 174,073.92$ 153,689.84$ 109,585.03$ 99,615.46$ 92,706.85$ 97,193.20$

USWC - Break Bulk Service 92,455$ 95,228$ 100,239$ 156,560$ 217,356$ 226,321$ 235,656$ 122,688$ 127,748$ 133,017$ 138,504$ 144,217$ 131,818$ 135,773$
Tons / Call Tons 223 245 277 389 446 438 432 266 225 230 233 235 238 241
Shift #1 Gantry Cranes Ea. 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Crane Productivity Tons/Hr 120 120 120 120 120 120 120 120 120 120 120 120 120 120
Shift #2 Gantry Cranes Ea. 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Total Shift Hours / Ship 2 2 2 3 4 4 4 2 2 2 2 2 2 2
Shift Dead Time Hrs 0 0 0 0 0 0 0 0 0 0 10 0 0 10
FTEs Needed FTE 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 13.9 0.0 0.0 13.9
Stevedoring 38,115.00$ 39,258.45$ 41,324.03$ 64,542.72$ 89,606.47$ 93,302.38$ 97,150.73$ 50,578.91$ 52,665.09$ 54,837.31$ 57,099.13$ 59,454.25$ 54,342.88$ 55,973.16$
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 1.0 5,237.40$ 5,394.52$ 5,678.35$ 8,868.85$ 12,312.87$ 12,820.72$ 13,349.53$ 6,950.07$ 7,236.73$ 7,535.22$ 7,846.02$ 8,169.64$ 7,467.28$ 7,691.30$
Stevedoring - Stevedore Leader 22.03$ Curr Rate 2.0 9,252.60$ 9,530.18$ 10,031.61$ 15,668.06$ 21,752.40$ 22,649.60$ 23,583.81$ 12,278.27$ 12,784.70$ 13,312.02$ 13,861.09$ 14,432.80$ 13,192.00$ 13,587.76$
Stevedoring - Stevedore 14.58$ Curr Rate 5.0 15,309.00$ 15,768.27$ 16,597.92$ 25,923.77$ 35,990.70$ 37,475.17$ 39,020.87$ 20,315.16$ 21,153.08$ 22,025.56$ 22,934.03$ 23,879.97$ 21,826.97$ 22,481.78$Stevedoring - Stevedore 14.58$ Curr Rate 5.0 15,309.00$ 15,768.27$ 16,597.92$ 25,923.77$ 35,990.70$ 37,475.17$ 39,020.87$ 20,315.16$ 21,153.08$ 22,025.56$ 22,934.03$ 23,879.97$ 21,826.97$ 22,481.78$
Stevedoring - Winch Operator 21.07$ Curr Rate 1.0 4,424.70$ 4,557.44$ 4,797.23$ 7,492.65$ 10,402.25$ 10,831.30$ 11,278.05$ 5,871.61$ 6,113.79$ 6,365.96$ 6,628.53$ 6,901.93$ 6,308.56$ 6,497.82$
Stevedoring - Rigger 18.53$ Curr Rate 1.0 3,891.30$ 4,008.04$ 4,218.92$ 6,589.40$ 9,148.25$ 9,525.58$ 9,918.47$ 5,163.79$ 5,376.77$ 5,598.54$ 5,829.46$ 6,069.90$ 5,548.06$ 5,714.51$
Terminal 17,106.60$ 17,619.80$ 18,546.86$ 28,967.77$ 40,216.76$ 41,875.55$ 43,602.75$ 22,700.59$ 23,636.90$ 24,611.83$ 25,626.97$ 26,683.98$ 24,389.92$ 25,121.62$
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 1.0 4,935.00$ 5,083.05$ 5,350.49$ 8,356.77$ 11,601.94$ 12,080.47$ 12,578.74$ 6,548.78$ 6,818.90$ 7,100.15$ 7,393.00$ 7,697.93$ 7,036.13$ 7,247.21$
Terminal - Cargo Checker Leader 20.17$ Curr Rate 1.0 4,235.70$ 4,362.77$ 4,592.32$ 7,172.60$ 9,957.92$ 10,368.64$ 10,796.31$ 5,620.81$ 5,852.64$ 6,094.04$ 6,345.40$ 6,607.12$ 6,039.10$ 6,220.27$
Terminal - Cargo Checker 17.03$ Curr Rate 1.0 3,576.30$ 3,683.59$ 3,877.40$ 6,055.99$ 8,407.70$ 8,754.49$ 9,115.58$ 4,745.78$ 4,941.52$ 5,145.34$ 5,357.57$ 5,578.54$ 5,098.95$ 5,251.92$
Terminal - Planner-Work Coordinator 20.76$ Curr Rate 1.0 4,359.60$ 4,490.39$ 4,726.65$ 7,382.41$ 10,249.20$ 10,671.94$ 11,112.12$ 5,785.22$ 6,023.84$ 6,272.30$ 6,531.01$ 6,800.39$ 6,215.75$ 6,402.22$
Terminal - Planner III 28.08$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Transportation 37,233.00$ 38,349.99$ 40,367.77$ 63,049.17$ 87,532.93$ 91,143.32$ 94,902.62$ 49,408.49$ 51,446.39$ 53,568.35$ 55,777.83$ 58,078.45$ 53,085.36$ 54,677.92$
Transportation - Transportation Supervisor 29.20$ Curr Rate 1.0 6,132.00$ 6,315.96$ 6,648.27$ 10,383.73$ 14,416.03$ 15,010.63$ 15,629.76$ 8,137.21$ 8,472.84$ 8,822.31$ 9,186.20$ 9,565.09$ 8,742.77$ 9,005.05$
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 1.0 4,193.70$ 4,319.51$ 4,546.78$ 7,101.48$ 9,859.18$ 10,265.83$ 10,689.26$ 5,565.07$ 5,794.61$ 6,033.61$ 6,282.48$ 6,541.60$ 5,979.21$ 6,158.59$
Transportation - Equipment Operator Leader 28.06$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Transportation - Equipment Operator II 15.95$ Curr Rate 5.0 16,747.50$ 17,249.93$ 18,157.53$ 28,359.68$ 39,372.54$ 40,996.50$ 42,687.44$ 22,224.07$ 23,140.72$ 24,095.18$ 25,089.01$ 26,123.84$ 23,877.93$ 24,594.27$
Transportation - Crane Operator Leader 25.24$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Transportation - Crane Operator 24.19$ Curr Rate 2.0 10,159.80$ 10,464.59$ 11,015.19$ 17,204.28$ 23,885.18$ 24,870.35$ 25,896.16$ 13,482.14$ 14,038.22$ 14,617.24$ 15,220.14$ 15,847.91$ 14,485.45$ 14,920.01$

Hours/Shift 12 Hrs
Total 610,200$ 628,506$ 1,291,647$ 1,862,314$ 2,415,758$ 1,616,580$ 1,703,457$ 1,622,987$ 1,711,828$ 1,531,601$ 1,135,732$ 1,050,721$ 975,454$ 1,020,235$

BREAKDOWN ALL BREAK BULK CARGO 610,200$ 628,506$ 1,291,647$ 1,862,314$ 2,415,758$ 1,616,580$ 1,703,457$ 1,622,987$ 1,711,828$ 1,531,601$ 1,135,732$ 1,050,721$ 975,454$ 1,020,235$
FTEs Needed FTE 12.9 12.9 27.6 37.9 46.9 28.5 28.9 28.4 28.8 24.4 30.6 14.6 14.8 29.0
Stevedoring 251,559.00$ 259,105.77$ 532,489.61$ 767,751.02$ 995,911.88$ 666,445.56$ 702,261.00$ 669,086.68$ 705,712.15$ 631,412.48$ 468,212.89$ 433,166.65$ 402,137.28$ 420,598.34$Stevedoring 251,559.00$ 259,105.77$ 532,489.61$ 767,751.02$ 995,911.88$ 666,445.56$ 702,261.00$ 669,086.68$ 705,712.15$ 631,412.48$ 468,212.89$ 433,166.65$ 402,137.28$ 420,598.34$
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 1.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 0.5 34,566.84$ 35,603.85$ 73,169.65$ 105,497.03$ 136,848.72$ 91,576.60$ 96,498.01$ 91,939.51$ 96,972.24$ 86,762.68$ 64,337.35$ 59,521.63$ 55,257.87$ 57,794.61$
Stevedoring - Stevedore Leader 22.03$ Curr Rate 2.0 61,067.16$ 62,899.17$ 129,264.42$ 186,375.26$ 241,762.41$ 161,782.87$ 170,477.24$ 162,424.02$ 171,315.03$ 153,278.42$ 113,660.94$ 105,153.29$ 97,620.76$ 102,102.27$
Stevedoring - Stevedore 14.58$ Curr Rate 7.0 101,039.40$ 104,070.58$ 213,875.99$ 308,369.42$ 400,010.89$ 267,679.79$ 282,065.16$ 268,740.60$ 283,451.33$ 253,608.65$ 188,059.06$ 173,982.64$ 161,519.60$ 168,934.54$
Stevedoring - Winch Operator 21.07$ Curr Rate 0.5 29,203.02$ 30,079.11$ 61,815.74$ 89,126.80$ 115,613.57$ 77,366.44$ 81,524.18$ 77,673.04$ 81,924.82$ 73,299.51$ 54,353.97$ 50,285.52$ 46,683.38$ 48,826.48$
Stevedoring - Rigger 18.53$ Curr Rate 0.5 25,682.58$ 26,453.06$ 54,363.82$ 78,382.51$ 101,676.29$ 68,039.87$ 71,696.40$ 68,309.51$ 72,048.74$ 64,463.21$ 47,801.57$ 44,223.57$ 41,055.67$ 42,940.43$
Terminal 112,903.56$ 116,290.67$ 238,989.55$ 344,578.50$ 446,980.62$ 299,111.05$ 315,185.57$ 300,296.43$ 316,734.50$ 283,387.66$ 210,141.17$ 194,411.87$ 180,485.42$ 188,771.02$
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 0.5 32,571.00$ 33,548.13$ 68,944.94$ 99,405.78$ 128,947.27$ 86,289.09$ 90,926.36$ 86,631.06$ 91,373.20$ 81,753.13$ 60,622.61$ 56,084.94$ 52,067.36$ 54,457.64$
Terminal - Cargo Checker Leader 20.17$ Curr Rate 0.5 27,955.62$ 28,794.29$ 59,175.29$ 85,319.77$ 110,675.17$ 74,061.75$ 78,041.90$ 74,355.25$ 78,425.42$ 70,168.54$ 52,032.25$ 48,137.58$ 44,689.31$ 46,740.87$
Terminal - Cargo Checker 17.03$ Curr Rate 2.0 23,603.58$ 24,311.69$ 49,963.07$ 72,037.46$ 93,445.62$ 62,532.05$ 65,892.59$ 62,779.87$ 66,216.41$ 59,244.93$ 43,932.04$ 40,643.68$ 37,732.22$ 39,464.41$
Terminal - Planner-Work Coordinator 20.76$ Curr Rate 0.0 28,773.36$ 29,636.56$ 60,906.25$ 87,815.49$ 113,912.57$ 76,228.15$ 80,324.73$ 76,530.25$ 80,719.47$ 72,221.06$ 53,554.27$ 49,545.67$ 45,996.53$ 48,108.11$
Terminal - Planner III 28.08$ Curr Rate 1.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Transportation 245,737.80$ 253,109.93$ 520,167.54$ 749,984.88$ 972,865.99$ 651,023.68$ 686,010.33$ 653,603.68$ 689,381.62$ 616,801.28$ 457,378.22$ 423,142.96$ 392,831.63$ 410,865.48$
Transportation - Transportation Supervisor 29.20$ Curr Rate 0.5 40,471.20$ 41,685.34$ 85,667.75$ 123,516.97$ 160,223.84$ 107,218.79$ 112,980.83$ 107,643.70$ 113,536.06$ 101,582.61$ 75,326.81$ 69,688.52$ 64,696.47$ 67,666.51$
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 0.0 27,678.42$ 28,508.77$ 58,588.53$ 84,473.76$ 109,577.74$ 73,327.37$ 77,268.06$ 73,617.97$ 77,647.78$ 69,472.77$ 51,516.32$ 47,660.26$ 44,246.18$ 46,277.40$
Transportation - Equipment Operator Leader 28.06$ Curr Rate 1.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Transportation - Equipment Operator II 15.95$ Curr Rate 5.0 110,533.50$ 113,849.51$ 233,972.71$ 337,345.14$ 437,597.65$ 292,832.14$ 308,569.23$ 293,992.63$ 310,085.64$ 277,438.82$ 205,729.91$ 190,330.80$ 176,696.69$ 184,808.36$
Transportation - Crane Operator Leader 25.24$ Curr Rate 0.0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Transportation - Crane Operator 24.19$ Curr Rate 3.0 67,054.68$ 69,066.32$ 141,938.55$ 204,649.00$ 265,466.76$ 177,645.38$ 187,192.22$ 178,349.39$ 188,112.14$ 168,307.08$ 124,805.18$ 115,463.37$ 107,192.30$ 112,113.21$
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Container Berth Service Labor - VariableStevedoring - Stevedore Supervisor II 25.80$ Curr Rate 0.0
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 1.0
Stevedoring - Stevedore Leader 22.03$ Curr Rate 2.0
Stevedoring - Stevedore 14.58$ Curr Rate 5.0
Stevedoring - Winch Operator 21.07$ Curr Rate 1.0
Stevedoring - Rigger 18.53$ Curr Rate 1.0
Terminal
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 1.0
Terminal - Cargo Checker Leader 20.17$ Curr Rate 1.0
Terminal - Cargo Checker 17.03$ Curr Rate 1.0

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

52,059.10$ 54,553.41$ 57,150.53$ 59,854.37$ 62,669.01$ 65,598.66$ 68,107.15$ 70,150.37$ 73,401.78$ 75,603.84$
91,969.69$ 96,376.24$ 100,964.41$ 105,741.13$ 110,713.58$ 115,889.22$ 120,320.82$ 123,930.44$ 129,674.52$ 133,564.76$

152,169.55$ 159,460.46$ 167,051.87$ 174,955.24$ 183,182.48$ 191,745.89$ 199,078.25$ 205,050.60$ 214,554.53$ 220,991.17$
43,980.97$ 46,088.23$ 48,282.34$ 50,566.63$ 52,944.51$ 55,419.56$ 57,538.80$ 59,264.97$ 62,011.85$ 63,872.21$
38,679.04$ 40,532.27$ 42,461.88$ 44,470.79$ 46,562.02$ 48,738.70$ 50,602.47$ 52,120.54$ 54,536.29$ 56,172.38$

170,037.47$ 178,184.48$ 186,667.28$ 195,498.69$ 204,691.97$ 214,260.90$ 222,454.24$ 229,127.87$ 239,747.76$ 246,940.20$
49,053.28$ 51,403.58$ 53,850.74$ 56,398.47$ 59,050.59$ 61,811.09$ 64,174.74$ 66,099.99$ 69,163.67$ 71,238.58$
42,102.33$ 44,119.58$ 46,219.97$ 48,406.68$ 50,683.00$ 53,052.33$ 55,081.05$ 56,733.48$ 59,363.03$ 61,143.92$
35,547.98$ 37,251.19$ 39,024.60$ 40,870.89$ 42,792.83$ 44,793.31$ 46,506.21$ 47,901.39$ 50,121.59$ 51,625.23$Terminal - Cargo Checker 17.03$ Curr Rate 1.0

Terminal - Planner-Work Coordinator 20.76$ Curr Rate 1.0
Terminal - Planner III 28.08$ Curr Rate 0.0

Transportation
Transportation - Transportation Supervisor 29.20$ Curr Rate 1.0
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 1.0
Transportation - Equipment Operator Leader 28.06$ Curr Rate 0.0
Transportation - Equipment Operator II 15.95$ Curr Rate 5.0
Transportation - Crane Operator Leader 25.24$ Curr Rate 0.0
Transportation - Crane Operator 24.19$ Curr Rate 2.0

USWC - Break Bulk Service
Tons / Call Tons
Shift #1 Gantry Cranes Ea.
Crane Productivity Tons/Hr
Shift #2 Gantry Cranes Ea.
Total Shift Hours / Ship
Shift Dead Time Hrs
FTEs Needed FTE
Stevedoring
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 0.0
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 1.0
Stevedoring - Stevedore Leader 22.03$ Curr Rate 2.0
Stevedoring - Stevedore 14.58$ Curr Rate 5.0

35,547.98$ 37,251.19$ 39,024.60$ 40,870.89$ 42,792.83$ 44,793.31$ 46,506.21$ 47,901.39$ 50,121.59$ 51,625.23$
43,333.88$ 45,410.14$ 47,571.97$ 49,822.65$ 52,165.55$ 54,604.18$ 56,692.24$ 58,393.01$ 61,099.48$ 62,932.46$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

370,091.38$ 387,823.58$ 406,286.64$ 425,508.43$ 445,517.88$ 466,344.93$ 484,177.97$ 498,703.30$ 521,817.81$ 537,472.34$
60,951.32$ 63,871.68$ 66,912.41$ 70,078.10$ 73,373.50$ 76,803.57$ 79,740.53$ 82,132.75$ 85,939.54$ 88,517.72$
41,684.86$ 43,682.10$ 45,761.67$ 47,926.70$ 50,180.44$ 52,526.27$ 54,534.88$ 56,170.92$ 58,774.40$ 60,537.63$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
166,468.06$ 174,444.05$ 182,748.78$ 191,394.80$ 200,395.10$ 209,763.16$ 217,784.50$ 224,318.04$ 234,715.00$ 241,756.45$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
100,987.15$ 105,825.75$ 110,863.78$ 116,108.84$ 121,568.84$ 127,251.93$ 132,118.05$ 136,081.59$ 142,388.86$ 146,660.53$

139,846$ 144,041$ 148,362$ 152,813$ 157,398$ 162,120$ 166,983$ 171,993$ 177,153$ 182,467$
243 246 249 252 255 258 260 262 264 267
1 1 1 1 1 1 1 1 1 1

120 120 120 120 120 120 120 120 120 120
0 0 0 0 0 0 0 0 0 0
2 2 2 2 2 2 2 2 2 2
0 0 0 0 0 0 0 0 0 0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
57,652.36$ 59,381.93$ 61,163.39$ 62,998.29$ 64,888.24$ 66,834.88$ 68,839.93$ 70,905.13$ 73,032.28$ 75,223.25$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
7,922.04$ 8,159.70$ 8,404.49$ 8,656.62$ 8,916.32$ 9,183.81$ 9,459.33$ 9,743.11$ 10,035.40$ 10,336.46$

13,995.39$ 14,415.25$ 14,847.71$ 15,293.14$ 15,751.93$ 16,224.49$ 16,711.22$ 17,212.56$ 17,728.94$ 18,260.81$
23,156.24$ 23,850.92$ 24,566.45$ 25,303.44$ 26,062.55$ 26,844.42$ 27,649.76$ 28,479.25$ 29,333.63$ 30,213.64$Stevedoring - Stevedore 14.58$ Curr Rate 5.0

Stevedoring - Winch Operator 21.07$ Curr Rate 1.0
Stevedoring - Rigger 18.53$ Curr Rate 1.0
Terminal
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 1.0
Terminal - Cargo Checker Leader 20.17$ Curr Rate 1.0
Terminal - Cargo Checker 17.03$ Curr Rate 1.0
Terminal - Planner-Work Coordinator 20.76$ Curr Rate 1.0
Terminal - Planner III 28.08$ Curr Rate 0.0

Transportation
Transportation - Transportation Supervisor 29.20$ Curr Rate 1.0
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 1.0
Transportation - Equipment Operator Leader 28.06$ Curr Rate 0.0
Transportation - Equipment Operator II 15.95$ Curr Rate 5.0
Transportation - Crane Operator Leader 25.24$ Curr Rate 0.0
Transportation - Crane Operator 24.19$ Curr Rate 2.0

Hours/Shift 12 Hrs
Total

BREAKDOWN ALL BREAK BULK CARGO
FTEs Needed FTE
Stevedoring

23,156.24$ 23,850.92$ 24,566.45$ 25,303.44$ 26,062.55$ 26,844.42$ 27,649.76$ 28,479.25$ 29,333.63$ 30,213.64$
6,692.76$ 6,893.54$ 7,100.34$ 7,313.35$ 7,532.76$ 7,758.74$ 7,991.50$ 8,231.25$ 8,478.18$ 8,732.53$
5,885.94$ 6,062.52$ 6,244.39$ 6,431.73$ 6,624.68$ 6,823.42$ 7,028.12$ 7,238.96$ 7,456.13$ 7,679.82$

25,875.27$ 26,651.53$ 27,451.07$ 28,274.60$ 29,122.84$ 29,996.53$ 30,896.42$ 31,823.32$ 32,778.01$ 33,761.36$
7,464.63$ 7,688.57$ 7,919.23$ 8,156.80$ 8,401.51$ 8,653.55$ 8,913.16$ 9,180.55$ 9,455.97$ 9,739.65$
6,406.88$ 6,599.08$ 6,797.06$ 7,000.97$ 7,211.00$ 7,427.33$ 7,650.15$ 7,879.65$ 8,116.04$ 8,359.52$
5,409.47$ 5,571.76$ 5,738.91$ 5,911.08$ 6,088.41$ 6,271.06$ 6,459.20$ 6,652.97$ 6,852.56$ 7,058.14$
6,594.29$ 6,792.11$ 6,995.88$ 7,205.75$ 7,421.93$ 7,644.58$ 7,873.92$ 8,110.14$ 8,353.44$ 8,604.05$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

56,318.25$ 58,007.80$ 59,748.03$ 61,540.48$ 63,386.69$ 65,288.29$ 67,246.94$ 69,264.35$ 71,342.28$ 73,482.55$
9,275.20$ 9,553.46$ 9,840.06$ 10,135.26$ 10,439.32$ 10,752.50$ 11,075.07$ 11,407.33$ 11,749.55$ 12,102.03$
6,343.35$ 6,533.65$ 6,729.66$ 6,931.55$ 7,139.49$ 7,353.68$ 7,574.29$ 7,801.52$ 8,035.56$ 8,276.63$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
25,332.10$ 26,092.06$ 26,874.82$ 27,681.07$ 28,511.50$ 29,366.84$ 30,247.85$ 31,155.28$ 32,089.94$ 33,052.64$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
15,367.61$ 15,828.64$ 16,303.50$ 16,792.60$ 17,296.38$ 17,815.27$ 18,349.73$ 18,900.22$ 19,467.23$ 20,051.24$

1,058,833$ 1,107,060$ 1,157,227$ 1,209,409$ 1,263,679$ 1,320,118$ 1,369,263$ 1,410,341$ 1,472,897$ 1,517,084$

1,058,833$ 1,107,060$ 1,157,227$ 1,209,409$ 1,263,679$ 1,320,118$ 1,369,263$ 1,410,341$ 1,472,897$ 1,517,084$
15.3 15.6 15.8 16.0 16.3 16.6 16.8 16.8 17.0 17.0

436,510.71$ 456,392.53$ 477,074.41$ 498,586.45$ 520,959.84$ 544,226.91$ 564,487.42$ 581,422.05$ 607,211.25$ 625,427.59$Stevedoring
Stevedoring - Stevedore Supervisor II 25.80$ Curr Rate 1.0
Stevedoring - Stevedore Supervisor I 24.94$ Curr Rate 0.5
Stevedoring - Stevedore Leader 22.03$ Curr Rate 2.0
Stevedoring - Stevedore 14.58$ Curr Rate 7.0
Stevedoring - Winch Operator 21.07$ Curr Rate 0.5
Stevedoring - Rigger 18.53$ Curr Rate 0.5
Terminal
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 0.5
Terminal - Cargo Checker Leader 20.17$ Curr Rate 0.5
Terminal - Cargo Checker 17.03$ Curr Rate 2.0
Terminal - Planner-Work Coordinator 20.76$ Curr Rate 0.0
Terminal - Planner III 28.08$ Curr Rate 1.0

Transportation
Transportation - Transportation Supervisor 29.20$ Curr Rate 0.5
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 0.0
Transportation - Equipment Operator Leader 28.06$ Curr Rate 1.0
Transportation - Equipment Operator II 15.95$ Curr Rate 5.0
Transportation - Crane Operator Leader 25.24$ Curr Rate 0.0
Transportation - Crane Operator 24.19$ Curr Rate 3.0

436,510.71$ 456,392.53$ 477,074.41$ 498,586.45$ 520,959.84$ 544,226.91$ 564,487.42$ 581,422.05$ 607,211.25$ 625,427.59$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

59,981.14$ 62,713.11$ 65,555.02$ 68,511.00$ 71,585.34$ 74,782.47$ 77,566.48$ 79,893.48$ 83,437.18$ 85,940.30$
105,965.08$ 110,791.49$ 115,812.11$ 121,034.26$ 126,465.51$ 132,113.71$ 137,032.04$ 141,143.00$ 147,403.46$ 151,825.56$
175,325.79$ 183,311.38$ 191,618.32$ 200,258.69$ 209,245.03$ 218,590.31$ 226,728.01$ 233,529.85$ 243,888.16$ 251,204.80$
50,673.72$ 52,981.77$ 55,382.69$ 57,879.98$ 60,477.27$ 63,178.30$ 65,530.30$ 67,496.21$ 70,490.03$ 72,604.73$
44,564.98$ 46,594.79$ 48,706.27$ 50,902.52$ 53,186.70$ 55,562.12$ 57,630.59$ 59,359.51$ 61,992.42$ 63,852.19$

195,912.74$ 204,836.01$ 214,118.36$ 223,773.29$ 233,814.81$ 244,257.43$ 253,350.66$ 260,951.18$ 272,525.78$ 280,701.55$
56,517.92$ 59,092.15$ 61,769.96$ 64,555.27$ 67,452.10$ 70,464.64$ 73,087.90$ 75,280.54$ 78,619.64$ 80,978.23$
48,509.21$ 50,718.66$ 53,017.03$ 55,407.65$ 57,893.99$ 60,479.65$ 62,731.19$ 64,613.13$ 67,479.07$ 69,503.44$
40,957.45$ 42,822.95$ 44,763.51$ 46,781.97$ 48,881.25$ 51,064.38$ 52,965.40$ 54,554.37$ 56,974.15$ 58,683.37$
49,928.17$ 52,202.25$ 54,567.85$ 57,028.40$ 59,587.47$ 62,248.76$ 64,566.16$ 66,503.15$ 69,452.92$ 71,536.51$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

426,409.63$ 445,831.38$ 466,034.67$ 487,048.91$ 508,904.57$ 531,633.23$ 551,424.90$ 567,967.65$ 593,160.08$ 610,954.89$
70,226.52$ 73,425.13$ 76,752.47$ 80,213.36$ 83,812.82$ 87,556.06$ 90,815.61$ 93,540.08$ 97,689.08$ 100,619.76$
48,028.20$ 50,215.75$ 52,491.33$ 54,858.24$ 57,319.93$ 59,879.95$ 62,109.17$ 63,972.44$ 66,809.97$ 68,814.26$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
191,800.16$ 200,536.11$ 209,623.60$ 219,075.86$ 228,906.60$ 239,130.00$ 248,032.35$ 255,473.32$ 266,804.95$ 274,809.09$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
116,354.75$ 121,654.38$ 127,167.27$ 132,901.45$ 138,865.22$ 145,067.21$ 150,467.78$ 154,981.81$ 161,856.09$ 166,711.77$
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Scenario X_v8_PMC_Final_usda-arra.xls  DirLab

2007
Burd.

Average
Rate by
Grade Units Persons 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Terminal Labor Costs - Fixed
Total FTEs---> 34

Container Yard 436,737.60$ 449,839.73$ 468,393.83$ 487,713.22$ 507,829.45$ 528,775.40$ 550,585.29$ 573,294.75$ 596,940.88$ 621,562.32$ 647,199.30$ 673,893.71$ 694,110.52$ 714,933.83$
Transportation - Transportation Supervisor 29.20$ Curr Rate 1 60,736.00$ 62,558.08$ 65,138.35$ 67,825.05$ 70,622.57$ 73,535.47$ 76,568.51$ 79,726.66$ 83,015.07$ 86,439.11$ 90,004.38$ 93,716.70$ 96,528.20$ 99,424.05$
Transportation - Equipment Operator II 15.95$ Curr Rate 3 99,528.00$ 102,513.84$ 106,742.13$ 111,144.82$ 115,729.10$ 120,502.47$ 125,472.72$ 130,647.97$ 136,036.68$ 141,647.65$ 147,490.05$ 153,573.43$ 158,180.64$ 162,926.06$
Transportation - Equipment Operator III 21.02$ Curr Rate 4 174,886.40$ 180,132.99$ 187,562.76$ 195,298.98$ 203,354.29$ 211,741.85$ 220,475.36$ 229,569.09$ 239,037.91$ 248,897.27$ 259,163.30$ 269,852.75$ 277,948.34$ 286,286.79$
Terminal - Planner III 28.08$ Curr Rate 1 58,406.40$ 60,158.59$ 62,639.90$ 65,223.54$ 67,913.75$ 70,714.93$ 73,631.64$ 76,668.65$ 79,830.93$ 83,123.64$ 86,552.16$ 90,122.09$ 92,825.75$ 95,610.53$
Terminal - Planner-Work Coordinator 20.76$ Curr Rate 1 43,180.80$ 44,476.22$ 46,310.69$ 48,220.82$ 50,209.74$ 52,280.69$ 54,437.07$ 56,682.38$ 59,020.30$ 61,454.65$ 63,989.42$ 66,628.72$ 68,627.59$ 70,686.41$

Break Bulk Yard 323,710.40$ 333,421.71$ 347,174.03$ 361,493.59$ 376,403.76$ 391,928.92$ 408,094.44$ 424,926.71$ 442,453.25$ 460,702.69$ 479,704.85$ 499,490.77$ 514,475.50$ 529,909.76$
Transportation - Transportation Supervisor 29.20$ Curr Rate 1 60,736.00$ 62,558.08$ 65,138.35$ 67,825.05$ 70,622.57$ 73,535.47$ 76,568.51$ 79,726.66$ 83,015.07$ 86,439.11$ 90,004.38$ 93,716.70$ 96,528.20$ 99,424.05$
Transportation - Equipment Operator II 15.95$ Curr Rate 3 99,528.00$ 102,513.84$ 106,742.13$ 111,144.82$ 115,729.10$ 120,502.47$ 125,472.72$ 130,647.97$ 136,036.68$ 141,647.65$ 147,490.05$ 153,573.43$ 158,180.64$ 162,926.06$
Terminal - Cargo Checker 17.03$ Curr Rate 2 70,844.80$ 72,970.14$ 75,979.87$ 79,113.74$ 82,376.87$ 85,774.59$ 89,312.45$ 92,996.23$ 96,831.96$ 100,825.89$ 104,984.56$ 109,314.76$ 112,594.20$ 115,972.03$
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 1 48,880.00$ 50,346.40$ 52,422.99$ 54,585.23$ 56,836.65$ 59,180.94$ 61,621.92$ 64,163.58$ 66,810.07$ 69,565.72$ 72,435.03$ 75,422.69$ 77,685.37$ 80,015.93$
Transportation - Equipment Operator III 21.02$ Curr Rate 1 43,721.60$ 45,033.25$ 46,890.69$ 48,824.75$ 50,838.57$ 52,935.46$ 55,118.84$ 57,392.27$ 59,759.48$ 62,224.32$ 64,790.82$ 67,463.19$ 69,487.08$ 71,571.70$

Gates 155,147.20$ 159,801.62$ 166,392.80$ 173,255.84$ 180,401.96$ 187,842.82$ 195,590.59$ 203,657.93$ 212,058.01$ 220,804.56$ 229,911.87$ 239,394.83$ 246,576.67$ 253,973.97$
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 1 48,880.00$ 50,346.40$ 52,422.99$ 54,585.23$ 56,836.65$ 59,180.94$ 61,621.92$ 64,163.58$ 66,810.07$ 69,565.72$ 72,435.03$ 75,422.69$ 77,685.37$ 80,015.93$
Terminal - Clerk III 10.65$ Curr Rate 0 -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Terminal - Cargo Checker 17.03$ Curr Rate 3 106,267.20$ 109,455.22$ 113,969.81$ 118,670.61$ 123,565.30$ 128,661.88$ 133,968.67$ 139,494.35$ 145,247.94$ 151,238.84$ 157,476.84$ 163,972.14$ 168,891.30$ 173,958.04$

Terminal Operations Management 591,614.40$ 605,415.41$ 624,959.21$ 645,309.11$ 666,498.36$ 688,561.59$ 711,534.83$ 735,455.64$ 760,363.08$ 786,297.85$ 813,302.33$ 841,420.64$ 862,715.83$ 884,649.89$
Stevedoring - Stevedore Superintendent 36.13$ Curr Rate 1 75,150.40$ 77,404.91$ 80,597.56$ 83,921.89$ 87,383.33$ 90,987.55$ 94,740.42$ 98,648.09$ 102,716.93$ 106,953.60$ 111,365.01$ 115,958.37$ 119,437.12$ 123,020.24$
Transportation - Transportation Superintendent 32.06$ Curr Rate 1 66,684.80$ 68,685.34$ 71,518.34$ 74,468.19$ 77,539.71$ 80,737.91$ 84,068.03$ 87,535.50$ 91,146.00$ 94,905.41$ 98,819.88$ 102,895.81$ 105,982.68$ 109,162.16$
Operations - Adminstrative Officer 22.32$ Curr Rate 1 46,425.60$ 47,818.37$ 49,790.69$ 51,844.35$ 53,982.73$ 56,209.30$ 58,527.71$ 60,941.75$ 63,455.35$ 66,072.63$ 68,797.87$ 71,635.51$ 73,784.57$ 75,998.11$
Operations - Planner Work Coordinator 20.23$ Curr Rate 1 42,078.40$ 43,340.75$ 45,128.39$ 46,989.75$ 48,927.89$ 50,945.98$ 53,047.29$ 55,235.28$ 57,513.52$ 59,885.73$ 62,355.77$ 64,927.70$ 66,875.53$ 68,881.80$
Terminal - Terminal Superintendent 23.32$ Curr Rate 1 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 2 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$
Transportation - Planner-Work Coordinator 25.12$ Curr Rate 1 52,249.60$ 53,817.09$ 56,036.83$ 58,348.13$ 60,754.75$ 63,260.65$ 65,869.90$ 68,586.77$ 71,415.70$ 74,361.32$ 77,428.43$ 80,622.04$ 83,040.70$ 85,531.92$
Terminal - Clerk III 10.65$ Curr Rate 1 22,152.00$ 22,816.56$ 23,757.65$ 24,737.56$ 25,757.89$ 26,820.30$ 27,926.53$ 29,078.39$ 30,277.76$ 31,526.59$ 32,826.94$ 34,180.92$ 35,206.35$ 36,262.54$
Transportation - Clerk III 23.29$ Curr Rate 2 96,886.40$ 99,792.99$ 103,909.06$ 108,194.89$ 112,657.50$ 117,304.18$ 122,142.51$ 127,180.40$ 132,426.09$ 137,888.14$ 143,575.48$ 149,497.40$ 153,982.32$ 158,601.79$
Terminal - Planner III 28.08$ Curr Rate 1 58,406.40$ 60,158.59$ 62,639.90$ 65,223.54$ 67,913.75$ 70,714.93$ 73,631.64$ 76,668.65$ 79,830.93$ 83,123.64$ 86,552.16$ 90,122.09$ 92,825.75$ 95,610.53$
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Scenario X_v8_PMC_Final_usda-arra.xls  DirLab

2007
Burd.

Average
Rate by
Grade Units Persons

Container Berth Service Labor - VariableTerminal Labor Costs - Fixed
Total FTEs--->

Container Yard
Transportation - Transportation Supervisor 29.20$ Curr Rate 1
Transportation - Equipment Operator II 15.95$ Curr Rate 3
Transportation - Equipment Operator III 21.02$ Curr Rate 4
Terminal - Planner III 28.08$ Curr Rate 1
Terminal - Planner-Work Coordinator 20.76$ Curr Rate 1

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

736,381.85$ 758,473.30$ 781,227.50$ 804,664.33$ 828,804.26$ 853,668.39$ 879,278.44$ 905,656.79$ 932,826.49$ 960,811.29$
102,406.77$ 105,478.98$ 108,643.34$ 111,902.65$ 115,259.72$ 118,717.52$ 122,279.04$ 125,947.41$ 129,725.84$ 133,617.61$
167,813.84$ 172,848.25$ 178,033.70$ 183,374.71$ 188,875.95$ 194,542.23$ 200,378.50$ 206,389.85$ 212,581.55$ 218,959.00$
294,875.39$ 303,721.65$ 312,833.30$ 322,218.30$ 331,884.85$ 341,841.40$ 352,096.64$ 362,659.54$ 373,539.32$ 384,745.50$
98,478.84$ 101,433.21$ 104,476.20$ 107,610.49$ 110,838.80$ 114,163.97$ 117,588.89$ 121,116.55$ 124,750.05$ 128,492.55$
72,807.01$ 74,991.22$ 77,240.95$ 79,558.18$ 81,944.93$ 84,403.28$ 86,935.37$ 89,543.43$ 92,229.74$ 94,996.63$

Break Bulk Yard
Transportation - Transportation Supervisor 29.20$ Curr Rate 1
Transportation - Equipment Operator II 15.95$ Curr Rate 3
Terminal - Cargo Checker 17.03$ Curr Rate 2
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 1
Transportation - Equipment Operator III 21.02$ Curr Rate 1

Gates
Terminal - Cargo Checker Supervisor 23.50$ Curr Rate 1
Terminal - Clerk III 10.65$ Curr Rate 0
Terminal - Cargo Checker 17.03$ Curr Rate 3

Terminal Operations Management
Stevedoring - Stevedore Superintendent 36.13$ Curr Rate 1
Transportation - Transportation Superintendent 32.06$ Curr Rate 1
Operations - Adminstrative Officer 22.32$ Curr Rate 1
Operations - Planner Work Coordinator 20.23$ Curr Rate 1
Terminal - Terminal Superintendent 23.32$ Curr Rate 1
Transportation - Mobile Equipment Dispatcher 19.97$ Curr Rate 2
Transportation - Planner-Work Coordinator 25.12$ Curr Rate 1
Terminal - Clerk III 10.65$ Curr Rate 1
Transportation - Clerk III 23.29$ Curr Rate 2
Terminal - Planner III 28.08$ Curr Rate 1

545,807.05$ 562,181.27$ 579,046.70$ 596,418.10$ 614,310.65$ 632,739.97$ 651,722.17$ 671,273.83$ 691,412.05$ 712,154.41$
102,406.77$ 105,478.98$ 108,643.34$ 111,902.65$ 115,259.72$ 118,717.52$ 122,279.04$ 125,947.41$ 129,725.84$ 133,617.61$
167,813.84$ 172,848.25$ 178,033.70$ 183,374.71$ 188,875.95$ 194,542.23$ 200,378.50$ 206,389.85$ 212,581.55$ 218,959.00$
119,451.19$ 123,034.72$ 126,725.76$ 130,527.54$ 134,443.36$ 138,476.66$ 142,630.96$ 146,909.89$ 151,317.19$ 155,856.71$
82,416.41$ 84,888.90$ 87,435.57$ 90,058.64$ 92,760.39$ 95,543.21$ 98,409.50$ 101,361.79$ 104,402.64$ 107,534.72$
73,718.85$ 75,930.41$ 78,208.33$ 80,554.58$ 82,971.21$ 85,460.35$ 88,024.16$ 90,664.88$ 93,384.83$ 96,186.38$

261,593.19$ 269,440.99$ 277,524.22$ 285,849.94$ 294,425.44$ 303,258.20$ 312,355.95$ 321,726.63$ 331,378.43$ 341,319.78$
82,416.41$ 84,888.90$ 87,435.57$ 90,058.64$ 92,760.39$ 95,543.21$ 98,409.50$ 101,361.79$ 104,402.64$ 107,534.72$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
179,176.78$ 184,552.08$ 190,088.65$ 195,791.31$ 201,665.05$ 207,715.00$ 213,946.45$ 220,364.84$ 226,975.79$ 233,785.06$

907,241.96$ 930,511.79$ 954,479.72$ 979,166.69$ ######## ######## 1,057,760.79$ 1,085,546.19$ 1,114,165.15$ 1,143,642.68$
126,710.85$ 130,512.17$ 134,427.54$ 138,460.36$ 142,614.17$ 146,892.60$ 151,299.38$ 155,838.36$ 160,513.51$ 165,328.91$
112,437.02$ 115,810.14$ 119,284.44$ 122,862.97$ 126,548.86$ 130,345.33$ 134,255.69$ 138,283.36$ 142,431.86$ 146,704.81$
78,278.05$ 80,626.39$ 83,045.19$ 85,536.54$ 88,102.64$ 90,745.72$ 93,468.09$ 96,272.13$ 99,160.30$ 102,135.10$
70,948.25$ 73,076.70$ 75,269.00$ 77,527.07$ 79,852.88$ 82,248.47$ 84,715.93$ 87,257.40$ 89,875.12$ 92,571.38$
48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$ 48,505.60$
83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$ 83,075.20$
88,097.88$ 90,740.82$ 93,463.04$ 96,266.93$ 99,154.94$ 102,129.59$ 105,193.48$ 108,349.28$ 111,599.76$ 114,947.75$
37,350.42$ 38,470.93$ 39,625.06$ 40,813.81$ 42,038.22$ 43,299.37$ 44,598.35$ 45,936.30$ 47,314.39$ 48,733.82$

163,359.84$ 168,260.64$ 173,308.46$ 178,507.71$ 183,862.94$ 189,378.83$ 195,060.20$ 200,912.00$ 206,939.36$ 213,147.54$
98,478.84$ 101,433.21$ 104,476.20$ 107,610.49$ 110,838.80$ 114,163.97$ 117,588.89$ 121,116.55$ 124,750.05$ 128,492.55$

8



Scenario X_v8_PMC_Final_usda-arra.xls  DirLab

Compare Model Staffing Parameters
Staff Category 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
FTE Summary
CNMI Container
Stevedoring 4.1 3.4 2.9 2.4 2.4 2.4 2.4 2.4 2.4 2.4 2.4 2.4
Terminal 2.0 1.7 1.5 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2
Transportation 5.6 4.7 4.0 3.3 3.3 3.3 3.3 3.3 3.3 3.3 3.3 3.3
FSM/MI Container
Stevedoring 2.3 2.3 2.3 2.4 2.4 1.6 1.6 1.6 1.6 1.7 1.7 1.7
Terminal 1.6 1.7 1.7 1.7 1.7 1.1 1.1 1.2 1.2 1.2 1.2 1.2
Transportation 3.8 3.8 3.8 3.9 3.9 2.6 2.6 2.7 2.7 2.7 2.8 2.8
Asia Container
Stevedoring 14.6 14.6 15.6 10.7 13.3 16.1 16.3 16.0 16.3 13.8 9.5 8.2

9

Stevedoring 14.6 14.6 15.6 10.7 13.3 16.1 16.3 16.0 16.3 13.8 9.5 8.2
Terminal 5.6 5.6 6.0 4.1 5.1 6.2 6.3 6.2 6.3 5.3 3.6 3.2
Transportation 12.4 12.4 13.2 9.1 11.2 13.7 13.8 13.6 13.8 11.7 8.0 7.0
USWC Container
Stevedoring 27.9 27.9 27.9 27.9 34.8 27.9 27.9 27.9 27.9 27.9 20.9 20.9
Terminal 9.7 9.7 9.7 9.7 12.1 9.7 9.7 9.7 9.7 9.7 7.3 7.3
Transportation 23.0 23.0 23.0 23.0 28.8 23.0 23.0 23.0 23.0 23.0 17.3 17.3
Asia Break Bulk
Stevedoring 5.6 5.6 12.0 16.5 20.4 12.4 12.6 12.3 12.5 10.6 7.3 6.3
Terminal 2.2 2.2 4.8 6.6 8.2 5.0 5.0 4.9 5.0 4.2 2.9 2.5
Transportation 5.0 5.0 10.8 14.8 18.4 11.2 11.3 11.1 11.3 9.5 6.5 5.7
USWC Break Bulk
Stevedoring 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.0 0.0
Terminal 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.4 0.0
Transportation 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.4 0.0
Fixed
Operations 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Stevedoring 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
Terminal 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0
Transportation 19.0 19.0 19.0 19.0 19.0 19.0 19.0 19.0 19.0 19.0 19.0 19.0

TOTAL 159.5 157.8 173.2 171.2 201.1 171.4 172.2 171.2 172.2 162.3 143.7 125.0

Summary ComparisonSummary Comparison
Category
Operations 2 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
Stevedoring 52 55.5 54.9 61.7 60.8 74.3 61.4 61.8 61.3 61.8 57.4 48.7 40.6
Terminal 34 33.2 32.9 35.6 35.3 40.3 35.2 35.3 35.2 35.4 33.6 30.6 27.4
Transportation 60 68.8 68.0 73.9 73.1 84.6 72.8 73.1 72.7 73.1 69.3 62.3 55.0

---------
148.0

Overtime (OT) Adjustment
Average Container Gang Direct+Fringes $39,692
Average O/T (50% Premium, No Fringes) $44,102
2007 Overtime FTEs 12.0

--------- ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
160.0 159.5 157.8 173.2 171.2 201.1 171.4 172.2 171.2 172.2 162.3 143.7 125.0

* Obtained from "PAG Staffing Pattern as of Mar 31 2008.xls"

ADDITIONAL NON-VARIABLE FTES
Overtime factor (% of full time employees) 8.1%
FTEs needed (considering overtime factor) 147 147 145 159 157 185 157 158 157 158 149 132 115
FTEs above 2008 base 14 12 40 12 13 12 13 4 (13) (30)
Actual additional employees without variable workforce 14 14 40 40 40 40 40 40 40 40
Actual additional reduced by attrition Attrition factor/yr 5% 38 36 34 33 31 29 28Actual additional reduced by attrition Attrition factor/yr 5% 38 36 34 33 31 29 28
Excess employees 26 23 22 19 27 42 58
Cost of actual additional (2007$) 1,012,362$ 907,773$ 872,595$ 768,067$ 1,064,424$ 1,681,270$ 2,304,835$
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2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

2.4 2.4 2.4 2.4 2.4 2.4 2.4 2.4 2.4 2.4 2.4 2.4
1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2 1.2
3.3 3.3 3.3 3.3 3.3 3.3 3.3 3.3 3.3 3.3 3.3 3.3

1.7 1.7 1.8 1.8 1.8 1.8 1.8 1.8 1.8 1.8 1.9 1.9
1.2 1.2 1.3 1.3 1.3 1.3 1.3 1.3 1.3 1.3 1.3 1.3
2.8 2.8 2.9 2.9 2.9 2.9 3.0 3.0 3.0 3.0 3.1 3.1

8.4 8.5 8.7 8.8 8.9 9.1 9.2 9.4 9.5 9.5 9.6 9.6

10

8.4 8.5 8.7 8.8 8.9 9.1 9.2 9.4 9.5 9.5 9.6 9.6
3.2 3.3 3.3 3.4 3.4 3.5 3.6 3.6 3.7 3.7 3.7 3.7
7.1 7.2 7.3 7.4 7.5 7.7 7.8 7.9 8.0 8.0 8.2 8.2

20.9 20.9 27.9 27.9 27.9 27.9 27.9 27.9 27.9 27.9 27.9 27.9
7.3 7.3 9.7 9.7 9.7 9.7 9.7 9.7 9.7 9.7 9.7 9.7
17.3 17.3 23.0 23.0 23.0 23.0 23.0 23.0 23.0 23.0 23.0 23.0

6.4 6.6 6.7 6.8 6.9 7.0 7.1 7.2 7.3 7.3 7.4 7.4
2.6 2.6 2.7 2.7 2.7 2.8 2.8 2.9 2.9 2.9 3.0 3.0
5.8 5.9 6.0 6.1 6.2 6.3 6.4 6.5 6.6 6.6 6.7 6.7

0.0 6.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 2.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 5.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0
12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0 12.0
19.0 19.0 19.0 19.0 19.0 19.0 19.0 19.0 19.0 19.0 19.0 19.0

125.6 140.1 142.0 142.6 143.2 143.7 144.5 145.1 145.6 145.7 146.3 146.3

2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0
40.8 47.1 48.3 48.6 48.9 49.1 49.4 49.7 49.9 49.9 50.2 50.2
27.5 30.0 30.1 30.2 30.4 30.4 30.6 30.7 30.8 30.8 30.9 30.9
55.3 60.9 61.5 61.8 62.0 62.2 62.5 62.7 62.9 63.0 63.2 63.2

------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------ ------------
125.6 140.1 142.0 142.6 143.2 143.7 144.5 145.1 145.6 145.7 146.3 146.3

115 129 130 131 132 132 133 133 134 134 134 134
(30) (16) (15) (14) (13) (13) (12) (12) (11) (11) (11) (11)

40 40 40 40 40 40 40 40 40 40 40 40
27 25 24 23 22 21 20 19 18 17 16 1527 25 24 23 22 21 20 19 18 17 16 15
56 41 38 37 35 33 32 30 29 28 26 26

2,227,518$ 1,646,092$ 1,526,774$ 1,457,364$ 1,390,330$ 1,329,201$ 1,259,277$ 1,198,683$ 1,143,672$ 1,105,086$ 1,050,014$ 1,018,481$
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Avg. Salary/Year Actual Numbers Model Calculated
Equipment Maintenance* 42341 49.0 52.9 52.8 54.0 63.2 73.8 68.9 71.5 75.3 80.2 77.6 69.4 68.9
Facility Maintenance* 43060 31.0 27.5 27.5 27.8 28.1 28.5 23.0 23.3 23.5 23.8 24.0 24.3 24.6
Port Police 40088 30.1 31.1 31.1 32.3 33.6 35.0 36.5 38.0 38.2 38.4 38.6 38.7 38.9
Harbor Master 54098 10.0 11.1 11.1 11.3 11.4 11.5 11.6 11.7 11.9 12.0 12.1 12.3 12.4
Admin and Other* 51632 69.3 69.3 69.3 70.1 70.8 71.6 67.3 68.0 68.8 69.5 70.3 71.0 71.8

Total 349.5 ** 351.5 349.7 368.6 378.3 421.4 378.6 384.8 388.9 396.1 384.9 359.5 341.6

* Variable  to implement a one time staff reduction in 2012 consistent with efficiencies at new  terminal.
Equipment maintenance is tied to volume

11

Equipment maintenance is tied to volume

** These are equivalent FTEs. The spreadsheet has 34 positions which are not full-time.
     These also do not include vacant positions as expenses would not be included in the P&L statements
     Hence the totals are less than 370
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69.8 70.8 71.7 72.7 73.7 74.7 75.8 76.9 78.0 79.1 80.3 81.5
24.6 24.6 24.6 24.6 24.6 24.6 24.6 24.6 24.6 24.6 24.6 24.6
38.9 38.9 38.9 38.9 38.9 38.9 38.9 38.9 38.9 38.9 38.9 38.9
12.4 12.4 12.4 12.4 12.4 12.4 12.4 12.4 12.4 12.4 12.4 12.4
71.8 71.8 71.8 71.8 71.8 71.8 71.8 71.8 71.8 71.8 71.8 71.8

343.1 358.6 361.4 363.0 364.6 366.1 368.0 369.7 371.3 372.5 374.3 375.5
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Item Start Lif Cost CY CY Cost A/D 5 Mo. Annual CY A/D Net Book Years

Number Description Depr Mos 9/30/07 Add FY-08 Delete FY-08 9/30/08 9/30/07 Dep Exp Dep Exp Delete 9/30/08 Value Remaining

CONTAINER OPERATING EQUIPMENT
415 TOPLIFTER #87-2-01 60,0 2/18/91 240 290,960.00 290,960.00 0.00 290,960.00 - - 290,960.00 0.00 0.00
416 TOPLIFTER #90-7-02 7/14/94 240 339,724.00 339,724.00 339,724.00 - - 339,724.00 0.00
420 TRANSITAINER ECHO 1991 11/8/95 3722 1,597,347.00 1,597,347.00 1,576,315.43 2,145.82 5,149.96 1,578,461.25 18,885.75 4

421 TRANSITAINER FOXTROT 19 11/18/95 3722 1,597,347.00 1,597,347.00 1,576,315.43 2,145.82 5,149.96 1,578,461.25 18,885.75 4

592 SIDELIFTER #96-02 10TON 10/1/00 339 141,501.00 141,501.00 97,263.20 2,087.04 5,008.88 99,350.24 42,150.76 8

1127 SIDELIFTER #98-03 10TON 9/30/02 281 160,000.00 160,000.00 86,674.88 2,846.98 6,832.74 89,521.86 70,478.14 10

1145 SIDELIFTER #98-04 10TON 10/28/02 283 160,000.00 160,000.00 86,421.61 2,826.86 6,784.45 89,248.47 70,751.53 10

1209 SIDELIFTER #98-05 10TON 12/15/02 285 160,000.00 160,000.00 86,346.22 2,807.02 6,736.84 89,153.24 70,846.76 11

830 TRACTOR #56 10/30/01 120 69,898.00 69,898.00 69,897.60 0.40 0.96 69,898.00 0.00 0

831 TRACTOR #57 10/30/01 120 69,898.00 69,898.00 69,897.60 0.40 0.96 69,898.00 0.00 0

832 TRACTOR #58 10/30/01 120 69,898.00 69,898.00 69,897.60 0.40 0.96 69,898.00 0.00 0

1048 TRACTOR #62 8/6/02 120 61,831.00 61,831.00 56,678.60 2,576.29 6,183.10 59,254.89 2,576.11 0

1049 TRACTOR #63 8/6/02 120 61,831.00 515.26 6,183.10 61,831.00 56,678.60 2,576.29 6,183.10 59,254.89 2,576.11 0

1050 TRACTOR #64 8/6/02 120 61,831.00 61,831.00 56,678.60 2,576.29 6,183.10 59,254.89 2,576.11 0

1053 TRACTOR #67 8/6/02 120 61,831.00 61,831.00 56,678.60 2,576.29 6,183.10 59,254.89 2,576.11 0

1054 TRACTOR #68 8/6/02 120 61,831.00 61,831.00 56,678.60 2,576.29 6,183.10 59,254.89 2,576.11 0

1055 TRACTOR #69 8/6/02 120 61,831.00 61,831.00 56,678.60 2,576.29 6,183.10 59,254.89 2,576.11 0

1056 TRACTOR #70 8/6/02 120 61,831.00 61,831.00 56,678.60 2,576.29 6,183.10 59,254.89 2,576.11 0

1057 TRACTOR #59 8/6/02 120 61,831.00 61,831.00 56,678.60 2,576.29 6,183.10 59,254.89 2,576.11 0

1060 TRACTOR #71 9/18/02 120 61,831.00 61,831.00 56,163.34 2,576.29 6,183.10 58,739.63 3,091.37 0

1061 TRACTOR #72 9/18/02 120 61,831.00 61,831.00 56,163.34 2,576.29 6,183.10 58,739.63 3,091.37 0

1062 TRACTOR #73 9/18/02 120 61,831.00 61,831.00 56,163.34 2,576.29 6,183.10 58,739.63 3,091.37 0

1063 TRACTOR #74 9/18/02 120 61,831.00 61,831.00 56,163.34 2,576.29 6,183.10 58,739.63 3,091.37 0

1928 TRACTOR #75 10/10/10 120 85,744.00 85,744.00 8,574.36 3,572.67 8,574.40 12,147.03 73,596.97 9

1929 TRACTOR #76 10/10/10 120 85,744.00 85,744.00 8,574.36 3,572.67 8,574.40 12,147.03 73,596.97 9

1930 TRACTOR #77 10/10/10 120 85,744.00 85,744.00 8,574.36 3,572.67 8,574.40 12,147.03 73,596.97 9

1931 TRACTOR #78 10/10/10 120 85,744.00 85,744.00 8,574.36 3,572.67 8,574.40 12,147.03 73,596.97 9

1932 TRACTOR #79 10/10/10 120 85,744.00 85,744.00 8,574.36 3,572.67 8,574.40 12,147.03 73,596.97 9

1933 TRACTOR #80 10/10/10 120 85,744.00 85,744.00 8,574.36 3,572.67 8,574.40 12,147.03 73,596.97 9

1934 TRACTOR #81 10/10/10 120 85,744.00 85,744.00 8,574.36 3,572.67 8,574.40 12,147.03 73,596.97 9

1935 TRACTOR #82 10/10/10 120 85,744.00 85,744.00 8,574.36 3,572.67 8,574.40 12,147.03 73,596.97 9

1962 TRANSMISSION, TR#67 10/13/11 120 3,609.81 3,609.81 150.41 360.98 150.41 3,459.40 10

1963 TRANSMISSION, TR#50 10/13/11 120 3,609.81 3,609.81 150.41 360.98 150.41 3,459.40 10

1964 CUMMINS, ENGINE 5.9, TR#63 10/18/11 120 10,408.50 10,408.50 433.69 1,040.85 433.69 9,974.81 10

6,084,497 18,143 297,143 5,811,165 5,096,391 75,092 180,221 0 290,960 4,880,523 930,642 5

BREAKBULK OPERATING EQUIPMENT
378 FORKLIFT #88-10 12/10/92 120 21,494.00 21,494.00 21,494.00 - - 21,494.00 0.00 #DIV/0!

402 FORKLIFT #90-162 KOM 20 5/15/94 120 142,000.00 142,000.00 142,000.00 - - 142,000.00 0.00 #DIV/0!

1115 FORKLIFT #98-30 9/25/02 120 40,793.00 40,793.00 37,053.46 1,699.71 4,079.30 38,753.17 2,039.83 1

1116 FORKLIFT #98-31 9/25/02 120 40,793.00 40,793.00 37,053.46 1,699.71 4,079.30 38,753.17 2,039.83 1

1117 FORKLIFT #98-32 9/25/02 120 40,793.00 40,793.00 37,053.46 1,699.71 4,079.30 38,753.17 2,039.83 1

1118 FORKLIFT #98-36 9/25/02 120 40,793.00 40,793.00 37,053.46 1,699.71 4,079.30 38,753.17 2,039.83 1

1
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Item Start Lif Cost CY CY Cost A/D 5 Mo. Annual CY A/D Net Book Years

Number Description Depr Mos 9/30/07 Add FY-08 Delete FY-08 9/30/08 9/30/07 Dep Exp Dep Exp Delete 9/30/08 Value Remaining

1120 FORKLIFT #98-35 9/25/02 120 40,793.00 40,793.00 37,053.46 1,699.71 4,079.30 38,753.17 2,039.83 1

1121 FORKLIFT #98-33 9/25/02 120 40,793.00 40,793.00 37,053.46 1,699.71 4,079.30 38,753.17 2,039.83 1

1122 FORKLIFT #98-37 9/25/02 120 40,793.00 40,793.00 37,053.46 1,699.71 4,079.30 38,753.17 2,039.83 1

1124 FORKLIFT #98-39 9/25/02 120 40,793.00 40,793.00 37,053.46 1,699.71 4,079.30 38,753.17 2,039.83 1

1540 FORKLIFT #96-164 CAT 20 10/12/00 120 265,159.00 265,159.00 265,159.00 - - 265,159.00 0.00 #DIV/0!

1541 FORKLIFT #96-163 CAT 10 10/12/00 120 99,769.00 99,769.00 99,769.00 - - 99,769.00 0.00 #DIV/0!

1900 5 Ton Forklift CrankSha 4/29/10 24 1069.50 1,069.50 802.08 222.81 534.75 1,024.89 44.61 0

1901 5 ton Forklift CrankSha 4/29/10 24 1069.50 1,069.50 802.08 222.81 534.75 1,024.89 44.61 0

856,905 0 0 856,905 826,454 14,043 33,704 0 0 840,497 16,408 0

OTHER OPERATING EQUIPMENT
33 FORD "F" SERIES TANKER 8/9/99 240 69,694.00 69,694.00 69,694.00 - - 69,694.00 0.00 #DIV/0!

1658 REBUILT DETROIT DIESEL 7/20/05 59 14,850.00 14,850.00 14,850.00 - - 14,850.00 0.00 #DIV/0!

1675 Diesel Engine 12/2/05 57 44,520.00 44,520.00 44,520.00 - - 44,520.00 0.00 #DIV/0!

1676 Diesel Engine 16V71TA E 12/2/05 57 65,000.00 65,000.00 65,000.00 - - 65,000.00 0.00 #DIV/0!

1677 KINAMATIC DC GENERATOR 7/31/05 48 41,250.00 41,250.00 41,250.00 - - 41,250.00 0.00 #DIV/0!

1688 KATOLIGHT 120KW Generat 6/7/06 72 19,935.00 19,935.00 19,935.00 - 19,935.00 0.00 #DIV/0!

1864 KATOLIGHT 125KW Generat 6/2/09 120 24,495.00 24,495.00 5,715.64 1,020.63 2,449.50 6,736.27 17,758.74 7

997 ONAN/CUMMINS GENSET SUB 1/16/02 180 45,600.00 45,600.00 29,639.61 1,266.67 3,040.00 30,906.28 14,693.72 5

998 ONAN/CUMMINS GENSET SUB 1/16/02 180 45,600.00 45,600.00 29,639.61 1,266.67 3,040.00 30,906.28 14,693.72 5

1869 KATOLIGHT 500KW Generat 7/19/09 180 89,999.00 89,999.00 13,499.73 2,499.97 5,999.93 15,999.70 73,999.30 12

1870 KATOLIGHT 500KW Generat 7/6/09 180 89,999.00 89,999.00 13,499.73 2,499.97 5,999.93 15,999.70 73,999.30 12

1132 FORD RANGER PICKUP #289 10/1/02 60 14,684.00 14,684.00 14,684.00 - - 14,684.00 0.00 #DIV/0!

1212 ARTICULATING BOOM PLATF 12/24/02 60 137,000.00 137,000.00 137,000.00 - - 137,000.00 0.00 #DIV/0!

1276 FORD RANGER PICKUP #299 4/8/03 60 18,114.00 18,114.00 18,114.00 - - 18,114.00 0.00 #DIV/0!

1277 FORD RANGER PICKUP #299 4/8/03 60 18,114.00 18,114.00 18,114.00 - - 18,114.00 0.00 #DIV/0!

1278 FORD RANGER PICKUP #345 4/8/03 60 18,114.00 18,114.00 18,114.00 - - 18,114.00 0.00 #DIV/0!

1324 NISSAN PICKUP 4x4 #3065 8/17/03 60 18,637.00 18,637.00 18,637.00 - - 18,637.00 0.00 #DIV/0!

1788 FORD EXPLORER 4X4 #4045 9/14/08 60 20,289.89 20,289.89 12,511.92 1,690.82 4,057.98 14,202.74 6,087.15 2

1789 FORD EXPLORER 4X4 #4044 9/14/08 60 20,289.89 20,289.89 12,511.92 1,690.82 4,057.98 14,202.74 6,087.15 2

1790 FORD EXPLORER 4X4 #4043 9/14/08 60 20,289.89 20,289.89 12,511.92 1,690.82 4,057.98 14,202.74 6,087.15 2

1810 FORD RANGER PICKUP #424 3/15/09 60 15,190.00 15,190.00 7,848.27 1,265.83 3,038.00 9,114.10 6,075.90 2

1811 FORD RANGER PICKUP #424 3/15/09 60 15,190.00 15,190.00 7,848.27 1,265.83 3,038.00 9,114.10 6,075.90 2

1812 FORD RANGER PICKUP #424 3/15/09 60 15,190.00 15,190.00 7,848.27 1,265.83 3,038.00 9,114.10 6,075.90 2

1813 FORD RANGER PICKUP #424 3/15/09 60 15,190.00 15,190.00 7,848.27 1,265.83 3,038.00 9,114.10 6,075.90 2

1814 FORD RANGER PICKUP #424 3/15/09 60 15,190.00 15,190.00 7,848.27 1,265.83 3,038.00 9,114.10 6,075.90 2

1815 FORD RANGER PICKUP #422 4/6/09 60 15,190.00 15,190.00 7,595.10 1,265.83 3,038.00 8,860.93 6,329.07 2

1816 FORD RANGER PICKUP #428 5/10/09 60 15,190.00 15,190.00 7,341.93 1,265.83 3,038.00 8,607.76 6,582.24 2

1817 FORD RANGER PICKUP #428 5/10/09 60 15,190.00 15,190.00 7,341.93 1,265.83 3,038.00 8,607.76 6,582.24 2

1940 FORD RANGER PICKUP 4X4 4/2/11 60 22,273.00 22,273.00 2,227.32 1,856.08 4,454.60 4,083.40 18,189.60 4

1941 FORD RANGER PICKUP 4X2 4/2/11 60 17,795.00 17,795.00 1,779.48 1,482.92 3,559.00 3,262.40 14,532.60 4

1946 Electric Golf Cart 6/15/11 60 6,000.00 6,000.00 400.00 500.00 1,200.00 900.00 5,100.00 4

1947 Electric Golf Cart 6/15/11 60 6,000.00 6,000.00 400.00 500.00 1,200.00 900.00 5,100.00 4

1,010,063 0 0 1,010,063 675,769 28,092 67,421 0 0 703,861 306,201 5
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Scenario X_v8_PMC_Final_usda-arra.xls  Assets

Item Start Lif Cost CY CY Cost A/D 5 Mo. Annual CY A/D Net Book Years

Number Description Depr Mos 9/30/07 Add FY-08 Delete FY-08 9/30/08 9/30/07 Dep Exp Dep Exp Delete 9/30/08 Value Remaining

OPERATIONS COMMUNICATION EQUIPMENT
433 INTERCOM P.A. SYSTEM 11/17/96 84 1,114.00 1,114.00 0.00 1,114.00 - 1,114.00 0.00 0.00 #DIV/0!

553 ZENTRON DESKTOP CONSOLE 4/23/00 84 11,823.92 11,823.92 11,823.92 - 11,823.92 0.00 #DIV/0!

764 PA SYSTEM 8/21/01 84 4,934.00 4,934.00 4,934.00 - 4,934.00 0.00 #DIV/0!

875 ASTRO PORTABLE RADIO 4/23/02 84 1,370.17 1,370.17 1,370.17 - 1,370.17 0.00 #DIV/0!

876 ASTRO PORTABLE RADIO 4/23/02 84 1,370.17 1,370.17 1,370.17 - 1,370.17 0.00 #DIV/0!

877 ASTRO PORTABLE RADIO 4/23/02 84 1,370.17 1,370.17 1,370.17 - 1,370.17 0.00 #DIV/0!

878 ASTRO PORTABLE RADIO 4/23/02 84 1,370.17 1,370.17 1,370.17 - 1,370.17 0.00 #DIV/0!

879 ASTRO PORTABLE RADIO 4/23/02 84 1,370.17 1,370.17 1,370.17 - 1,370.17 0.00 #DIV/0!

880 MULTI-UNIT CHARGER 4/23/02 84 547.00 547.00 547.00 - 547.00 0.00 #DIV/0!

881 MULTI-UNIT CHARGER 4/23/02 84 547.00 547.00 547.00 - 547.00 0.00 #DIV/0!

882 MULTI-UNIT CHARGER 4/23/02 84 547.00 547.00 547.00 - 547.00 0.00 #DIV/0!

883 MULTI-UNIT CHARGER 4/23/02 84 547.00 547.00 547.00 - 547.00 0.00 #DIV/0!

884 MULTI-UNIT CHARGER 4/23/02 84 547.00 547.00 547.00 - 547.00 0.00 #DIV/0!

885 BATTERY MAINTENANCE SYS 4/23/02 84 552.00 552.00 552.00 - 552.00 0.00 #DIV/0!

1089 ASTRO PORTABLE RADIO 9/15/02 84 1,370.17 1,370.17 1,370.17 - 1,370.17 0.00 #DIV/0!

1090 ASTRO PORTABLE RADIO 9/15/02 84 1,370.17 1,370.17 1,370.17 - 1,370.17 0.00 #DIV/0!

1091 ASTRO PORTABLE RADIO 9/15/02 84 1,370.17 1,370.17 1,370.17 - 1,370.17 0.00 #DIV/0!

1092 ASTRO PORTABLE RADIO 9/15/02 84 1,370.17 1,370.17 1,370.17 - 1,370.17 0.00 #DIV/0!

1101 ASTRO PORTABLE RADIO 9/15/02 84 1,370.17 1,370.17 1,370.17 - 1,370.17 0.00 #DIV/0!

1103 ASTRO PORTABLE RADIO 9/15/02 84 1,370.17 1,370.17 1,370.17 - 1,370.17 0.00 #DIV/0!

1104 ASTRO PORTABLE RADIO 9/15/02 84 1,370.17 1,370.17 1,370.17 - 1,370.17 0.00 #DIV/0!

1108 ASTRO PORTABLE RADIO 9/15/02 84 1,370.17 1,370.17 1,370.17 - 1,370.17 0.00 #DIV/0!

1232 BATTERY MAINTENANCE SYS 2/17/03 84 552.52 552.52 552.52 - 552.52 0.00 #DIV/0!

1233 BATTERY MAINTENANCE SYS 2/17/03 84 552.52 552.52 552.52 - 552.52 0.00 #DIV/0!

1234 BATTERY MAINTENANCE SYS 2/17/03 84 552.52 552.52 552.52 - 552.52 0.00 #DIV/0!

1791 Mobile Radio w/Keypad 7/31/08 84 3,593.56 3,593.56 1,668.42 213.90 513.37 1,882.32 1,711.24 3

1891 SX200L (CPE SYSTEM) 10/2/09 84 8,660.00 8,660.00 2,474.40 515.48 1,237.14 2,989.88 5,670.12 5

52,882 0 1,114 51,768 44,772 729 1,751 0 1,114 44,387 7,381 4

MAINTENANCE BUILDINGS
1617 JANITORIAL BLD. (OLD GA 10/1/73 513 16,456.16 16,456.16 15,685.23 160.39 384.94 15,845.62 610.54 2

1621 MAINTENANCE, REPAIR & S 10/1/73 513 658,246.31 658,246.31 627,441.40 6,415.66 15,397.57 {a} 633,857.06 24,389.25 2

1626 RIG & LOFT 10/1/73 648 104,672.89 104,672.89 100,802.96 807.66 1,938.39 101,610.62 3,062.27 2

1627 PAINT BOOTH (OLD SEAMAN 10/1/73 649 20,934.57 20,934.57 20,159.86 161.28 387.08 20,321.14 613.43 2

-
800,310 0 0 800,310 764,089 7,545 18,107.98 0 0 771,634 28,675 2

-

MAINTENANCE EQUIPMENT -
123 AIR ANGLE SANDER 8/23/99 84 460.00 460.00 460.00 - 460.00 0.00 #DIV/0!

198 AIR DRILL 1/2" 4/19/98 84 376.75 376.75 376.75 - 376.75 0.00 #DIV/0!

588 VERTICAL AIR 7.5 HP 6/29/92 84 795.00 795.00 795.00 - 795.00 0.00 #DIV/0!

660 INGERSOLL RAND Air Angl 8/3/00 84 265.00 265.00 265.00 - 265.00 0.00 #DIV/0!

661 INGERSOLL/RAND AIR ANGL 8/3/00 84 265.00 265.00 265.00 - 265.00 0.00 #DIV/0!
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Scenario X_v8_PMC_Final_usda-arra.xls  Assets

Item Start Lif Cost CY CY Cost A/D 5 Mo. Annual CY A/D Net Book Years

Number Description Depr Mos 9/30/07 Add FY-08 Delete FY-08 9/30/08 9/30/07 Dep Exp Dep Exp Delete 9/30/08 Value Remaining

46 IMPACT DRIVE SET 10/28/98 84 568.13 568.13 568.13 - - 568.13 0.00 #DIV/0!

221 HYDRAULIC KNOCKOUT PUNC 11/22/99 84 1,550.00 1,550.00 1,550.00 - - 1,550.00 0.00 #DIV/0!

238 HEX DRIVE SET 12/15/98 84 394.70 394.70 394.70 - - 394.70 0.00 #DIV/0!

239 HEX DRIVE SET 12/15/98 84 394.70 394.70 394.70 - - 394.70 0.00 #DIV/0!

262 TORQUE WRENCH 1/5/98 84 578.35 578.35 578.35 - - 578.35 0.00 #DIV/0!

263 TORQUE WRENCH 1/5/98 84 578.35 578.35 578.35 - - 578.35 0.00 #DIV/0!

278 TAP & DIE SET P.N. TDM 8/1/95 84 370.30 370.30 370.30 - - 370.30 0.00 #DIV/0!

447 LEAK DETECTOR 6/21/99 84 240.00 240.00 240.00 - - 240.00 0.00 #DIV/0!

449 FLUKE AC/DC 5/23/99 84 281.00 281.00 281.00 - - 281.00 0.00 #DIV/0!

460 DIGITAL MULTIMETER 12/25/96 84 565.20 565.20 565.20 - - 565.20 0.00 #DIV/0!

691 CALIBRATION KIT 6/19/01 84 707.99 707.99 707.99 - - 707.99 0.00 #DIV/0!

1269 Megohmeter 5K-20K OHMS 3/30/03 84 1,339.50 1,339.50 1,339.50 - - 1,339.50 0.00 #DIV/0!

1270 Megohmeter 5K-20K OHMS 3/30/03 84 1,339.50 1,339.50 1,339.50 - - 1,339.50 0.00 #DIV/0!

1271 FLUKE Clamp Meter 3/30/03 84 565.00 565.00 565.00 - - 565.00 0.00 #DIV/0!

1272 FLUKE Clamp Meter 3/30/03 84 565.00 565.00 565.00 - - 565.00 0.00 #DIV/0!

1311 Torque Wrench 3/4" Driv 6/23/03 84 519.90 519.90 519.90 - - 519.90 0.00 #DIV/0!

1313 KNOCK-OUT PUNCH HYD. 1/ 6/2/03 84 1,834.00 1,834.00 1,834.00 - - 1,834.00 0.00 #DIV/0!

1334 CLAMP METER W/TEST PROB 12/8/03 84 441.00 441.00 441.00 - 441.00 0.00 #DIV/0!

1335 CLAMP METER W/TEST PROB 12/14/03 84 441.00 441.00 441.00 - 441.00 0.00 #DIV/0!

1336 CLAMP METER W/TEST PROB 12/14/03 84 441.00 441.00 441.00 - 441.00 0.00 #DIV/0!

1337 CLAMP METER W/TEST PROB 12/14/03 84 441.00 441.00 441.00 - 441.00 0.00 #DIV/0!

1338 CLAMP METER W/TEST PROB 12/14/03 84 441.00 441.00 441.00 - 441.00 0.00 #DIV/0!

1341 SCOPE METER 1/8/04 84 1,678.00 1,678.00 1,678.00 - 1,678.00 0.00 #DIV/0!

1516 DIGITAL MULTIMEDIA W/CA 3/23/04 84 454.00 454.00 454.00 - 454.00 0.00 #DIV/0!

1517 DIGITAL MULTIMEDIA W/CA 3/23/04 84 454.00 454.00 454.00 - 454.00 0.00 #DIV/0!

1518 DIGITAL MULTIMEDIA W/CA 3/23/04 84 454.00 454.00 454.00 - 454.00 0.00 #DIV/0!

1520 DIGITAL MULTIMEDIA W/CA 3/23/04 84 454.00 454.00 454.00 - 454.00 0.00 #DIV/0!

1702 Crimping Tool Dieless C 2/25/07 84 1,643.22 1,643.22 1,095.36 97.81 234.75 1,193.17 450.05 2

1786 Knock-Out Punch Hyd. 1/ 6/19/08 84 1,695.00 1,695.00 807.20 100.89 242.14 908.09 786.91 3

857 SHINDAIWA CHAINSAW 1/22/02 60 366.15 366.15 366.15 - - 366.15 0.00 #DIV/0!

1181 CHAINSAW 14" 11/14/02 60 345.00 345.00 345.00 - - 345.00 0.00 #DIV/0!

1673 Riding Mower 12/27/05 60 1,995.00 1,995.00 1,995.00 - 1,995.00 0.00 #DIV/0!

1674 Riding Mower 12/27/05 60 1,995.00 1,995.00 1,995.00 - 1,995.00 0.00 #DIV/0!

152 7" ELECTRIC SANDER 2-SP 2/17/00 84 795.00 795.00 795.00 - - 795.00 0.00 #DIV/0!

153 7" ELECTRIC SANDER 2-SP 2/17/00 84 795.00 795.00 795.00 - - 795.00 0.00 #DIV/0!

154 HEPA VACCUM 6 GAL. 2/17/00 84 595.00 595.00 595.00 - - 595.00 0.00 #DIV/0!

155 HEPA VACCUM 6 GAL. 2/17/00 84 595.00 595.00 595.00 - - 595.00 0.00 #DIV/0!

171 PORTABLE BAND SAW 9/17/98 84 485.00 485.00 485.00 - - 485.00 0.00 #DIV/0!

181 SKILL SAW 8 1/4" 7/8/98 84 260.00 260.00 260.00 - - 260.00 0.00 #DIV/0!

182 MAKITA CHOP SAW 16" 7/2/98 84 389.50 389.50 389.50 - - 389.50 0.00 #DIV/0!

204 PIPE CUTTER 1/20/98 84 320.00 320.00 320.00 - - 320.00 0.00 #DIV/0!

220 6 GALLON VACCUM HEPA 2/13/00 84 595.00 595.00 595.00 - - 595.00 0.00 #DIV/0!

224 DRILL BIT SHARPENER BLK 10/12/99 84 525.00 525.00 525.00 - - 525.00 0.00 #DIV/0!

225 DRILL BIT SHARPNER BLK& 10/12/99 84 525.00 525.00 525.00 - - 525.00 0.00 #DIV/0!

233 MAKITA 14 GAUGE UNI-SHE 3/17/99 84 285.00 285.00 285.00 - - 285.00 0.00 #DIV/0!

241 PORTABLE BAND SAW HITAC 12/3/98 84 485.00 485.00 0.00 485.00 - - 485.00 0.00 0.00 #DIV/0!
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242 CORDLESS DRIVER/DRILL 3 12/3/98 84 267.85 267.85 0.00 267.85 - - 267.85 0.00 0.00 #DIV/0!

243 CORDLESS DRIVER/DRILL 3 12/3/98 84 267.85 267.85 0.00 267.85 - - 267.85 0.00 0.00 #DIV/0!

257 BOSCH DIE GRINDER 8/25/98 84 350.00 350.00 350.00 - - 350.00 0.00 #DIV/0!

259 14 GAUGE NIBBLER 8/23/98 84 361.00 361.00 361.00 - - 361.00 0.00 #DIV/0!

260 VARIABLE SPD RECIPROCAT 8/23/98 84 253.00 253.00 253.00 - - 253.00 0.00 #DIV/0!

264 CHAIN HOIST 1-1/2 TON 3/31/97 84 345.00 345.00 345.00 - - 345.00 0.00 #DIV/0!

276 BANDSAW(SKIL) P/N 1010 12/13/95 84 546.30 546.30 0.00 546.30 - - 546.30 0.00 0.00 #DIV/0!

283 PEERLESS LB LEVER HOIST 10/12/93 84 396.50 396.50 396.50 - - 396.50 0.00 #DIV/0!

451 MAKITA HAMMER DRILL 7/21/98 84 245.00 245.00 245.00 - - 245.00 0.00 #DIV/0!

631 MAKITA Portable Band Sa 2/11/01 84 620.00 620.00 0.00 620.00 - - 620.00 0.00 0.00 #DIV/0!

632 MAKITA Portable Cutoff 2/11/01 84 470.00 470.00 0.00 470.00 - - 470.00 0.00 0.00 #DIV/0!

652 Recycle/Recovery System 3/14/01 84 4,275.00 4,275.00 4,275.00 - - 4,275.00 0.00 #DIV/0!

874 VICTOR Motorized Hand T 1/30/02 84 950.00 950.00 950.00 - - 950.00 0.00 #DIV/0!

1039 PORTABLE POWER THREADER 7/9/02 84 990.00 990.00 990.00 - - 990.00 0.00 #DIV/0!

1041 SU.SAWZALL RECIPROCATIN 7/10/02 84 308.00 308.00 308.00 - - 308.00 0.00 #DIV/0!

1087 PORTA BAND SAW 9/4/02 84 649.00 649.00 649.00 - - 649.00 0.00 #DIV/0!

1088 PORTA BAND SAW 9/4/02 84 649.00 649.00 649.00 - - 649.00 0.00 #DIV/0!

1188 MAKITA CUT-OFF SAW 12/1/02 84 420.00 420.00 0.00 420.00 - - 420.00 0.00 0.00 #DIV/0!

1220 MAKITA CUT-OFF SAW 16" 1/9/03 84 470.00 470.00 0.00 470.00 - - 470.00 0.00 0.00 #DIV/0!

1255 TSC BANDSAW 3/13/03 84 450.00 450.00 450.00 - - 450.00 0.00 #DIV/0!

1556 TACHOMETER HT-3100 10/1/05 84 1,049.85 1,049.85 900.92 62.49 149.98 963.41 86.44 1

5 WING TON PROPELLER FAN 6/29/98 180 250.00 250.00 199.33 6.94 16.67 206.27 43.73 3

35 HYDRAULIC TRANS. JACK 1 10/19/99 180 1,152.67 1,152.67 815.25 32.02 76.84 847.27 305.40 4

37 UTILITY CART 11/18/99 180 442.00 442.00 311.00 12.28 29.47 323.28 118.72 4

39 DRUM LIFT 11/18/99 180 386.74 386.74 271.77 10.74 25.78 282.51 104.23 4

42 VEHICLE STANDS 10 TON C 10/20/99 180 399.00 399.00 282.87 11.08 26.60 293.95 105.05 4

49 SMALL TIRE MACHINE 9/17/98 180 3,050.00 3,050.00 2,378.17 84.72 203.33 2,462.89 587.11 3

50 LARGE TIRE MACHINE 9/17/98 180 4,550.00 4,550.00 3,549.15 126.39 303.33 3,675.54 874.46 3

70 TIRE SPOTTER 10/16/97 180 955.00 955.00 803.97 26.53 63.67 830.50 124.50 2

71 TIRE INFLATOR 10/16/97 180 993.00 993.00 835.74 27.58 66.20 863.32 129.68 2

73 TIRE CASE 10/16/97 180 475.00 475.00 399.69 13.19 31.67 412.88 62.12 2

75 BRANICK TIRE SPREADER F 10/18/97 180 1,160.00 1,160.00 974.89 32.22 77.33 1,007.11 152.89 2

78 PULLER SET 7/13/96 180 1,877.61 1,877.61 1,735.45 52.16 125.17 1,787.61 90.00 1

83 6" JAW VISE 7/2/96 180 364.78 364.78 337.83 10.13 24.32 347.96 16.82 1

104 DRY ROD OVEN TYPE 300 B 12/5/99 180 929.85 929.85 648.35 25.83 61.99 674.18 255.67 4

107 INGERSOLL600CFM RANDCOM 7/27/97 180 44,200.00 44,200.00 37,912.65 1,227.78 2,946.67 39,140.43 5,059.57 2

118 AERCOLOGY PORTABLE 5/26/99 180 4,258.00 4,258.00 3,132.48 118.28 283.87 3,250.76 1,007.24 4

131 10" BENCH GRINDER 6/23/93 180 673.50 673.50 673.50 - 673.50 0.00 #DIV/0!

132 PIPE NOTCHER 1/29/96 180 3,823.60 3,823.60 3,661.58 106.21 254.91 3,767.79 55.81 0

134 IDEALARC 250 1/21/97 180 1,313.83 1,313.83 1,170.88 36.50 87.59 1,207.38 106.45 1

135 BINKS REGULATOR 4/28/99 180 328.15 328.15 242.72 9.12 21.88 251.84 76.31 3

160 FIBERGLASS LADDER 12FT. 10/4/98 180 498.95 498.95 386.08 13.86 33.26 399.94 99.01 3

180 METAL BIN F/NUTS & BOLT 5/20/98 180 3,615.48 3,615.48 2,900.91 100.43 241.03 3,001.34 614.14 3

184 INDUSTRIAL FAN 5/7/98 180 250.00 250.00 200.72 6.94 16.67 207.66 42.34 3

193 ACETYLENE CYLINDER 5/4/98 180 285.00 285.00 228.08 7.92 19.00 236.00 49.00 3

194 ACETYLENE CYLINDER 5/4/98 180 285.00 285.00 228.08 7.92 19.00 236.00 49.00 3
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195 ACETYLENE CYLINDER 5/4/98 180 285.00 285.00 228.08 7.92 19.00 236.00 49.00 3

222 PLASMA CUTTER ASSY.L-TE 11/22/99 180 3,945.00 3,945.00 2,770.58 109.58 263.00 2,880.16 1,064.84 4

227 ALUMINUM LADDER 32' 6/8/99 180 467.60 467.60 341.66 12.99 31.17 354.65 112.95 4

228 ALUMINUM LADDER 32' 6/8/99 180 467.60 467.60 341.66 12.99 31.17 354.65 112.95 4

229 BENDER SHOE 3/29/99 180 622.40 622.40 465.03 17.29 41.49 482.32 140.08 3

234 ENERPAC PUMP ASSY. 1/21/99 180 2,790.00 2,790.00 2,114.08 77.50 186.00 2,191.58 598.42 3

235 10" BENCH GRINDER 1/12/99 180 423.10 423.10 320.51 11.75 28.21 332.26 90.84 3

237 180'-8" PRECISION VISE 1/5/99 180 385.00 385.00 291.90 10.69 25.67 302.59 82.41 3

244 VICTOR JOURNEYMAN CUTTI 10/25/98 180 530.87 530.87 0.00 417.12 - - 417.12 0.00 0.00 #DIV/0!

248 VICTOR JOURNEYMAN CUTTI 10/25/98 180 530.87 530.87 0.00 417.12 - - 417.12 0.00 0.00 #DIV/0!

250 HOMAK 6 DRAWER TOOL CAB 9/18/98 180 250.00 250.00 195.16 6.94 16.67 202.10 47.90 3

251 HOMAK 6 DRAWER TOOL CAB 9/18/98 180 250.00 250.00 195.16 6.94 16.67 202.10 47.90 3

252 HOMAK 6 DRAWER TOOL CAB 9/18/98 180 250.00 250.00 195.16 6.94 16.67 202.10 47.90 3

253 HOMAK 6 DRAWER TOOL CAB 9/18/98 180 250.00 250.00 195.16 6.94 16.67 202.10 47.90 3

254 HOMAK 6 DRAWER TOOL CAB 9/18/98 180 250.00 250.00 195.16 6.94 16.67 202.10 47.90 3

255 BETTER MAN HOWARD COOPE 8/28/97 180 13,775.00 13,775.00 11,739.15 382.64 918.33 12,121.79 1,653.21 2

258 VERTICAL AIR COMPRESSOR 8/24/98 180 2,950.00 2,950.00 2,317.44 81.94 196.67 2,399.38 550.62 3

266 IDEARC WELDING MACHINE 1/21/97 180 1,482.69 1,482.69 1,321.68 41.19 98.85 1,362.87 119.82 1

269 PHOENIX DRY ROD OVEN 3/7/96 180 2,076.00 2,076.00 1,964.57 57.67 138.40 2,022.24 53.76 0

270 PHOENIX DRY ROD OVEN 3/7/96 180 276.00 276.00 0.00 263.70 - - 263.70 0.00 0.00 #DIV/0!

271 PIPE NOTCHER 1/30/96 180 3,823.60 3,823.60 3,661.58 106.21 254.91 3,767.79 55.81 0

277 AIR ARC 9/21/95 180 390.00 390.00 0.00 387.17 - - 387.17 0.00 0.00 #DIV/0!

280 330 ST AIRCRAFTER 6/14/95 180 2,701.22 2,701.22 2,692.73 8.49 20.38 2,701.22 0.00 0

281 #2 WATER MATE 6/14/95 180 650.54 650.54 647.54 3.00 7.20 650.54 0.00 0

282 PORTABLE PLASMA CUTTING 5/1/95 180 2,690.00 2,690.00 0.00 2,690.00 - 2,690.00 0.00 0.00 #DIV/0!

286 CABLE COUNTER MACHINE W 1/17/00 180 2,875.00 2,875.00 1,986.51 79.86 191.67 2,066.37 808.63 4

291 1/2 HP JET-370 POWER HA 7/8/98 180 900.00 900.00 711.96 25.00 60.00 736.96 163.04 3

296 SWAGE PRESS (500TON) 10/3/96 180 42,245.00 42,245.00 38,346.47 1,173.47 2,816.33 39,519.94 2,725.06 1

297 WIRE ROPE LUBE #1091 SY 5/22/95 180 2,940.00 2,940.00 2,940.00 - - 2,940.00 0.00 #DIV/0!

441 RETRACTABLE LADDER 10/20/99 180 242.14 242.14 172.06 6.73 16.14 178.79 63.35 4

563 ULTIMATE TUBING NOTCHER 5/31/00 180 6,545.00 6,545.00 4,377.45 181.81 436.33 4,559.26 1,985.74 5

564 PARTS WASHER 6/5/00 180 500.00 500.00 331.95 13.89 33.33 345.84 154.16 5

577 JET HYDRAULIC HAND PALL 2/1/99 180 640.00 640.00 485.63 17.78 42.67 503.41 136.59 3

580 STEEL LADDER 11/1/93 180 798.00 798.00 798.00 - - 798.00 0.00 #DIV/0!

586 MILLER AIR PAC, DIESEL 10/14/98 180 22,497.00 22,497.00 0.00 17,943.95 - - 17,943.95 0.00 0.00 #DIV/0!

605 BATTERY CHARGER 12/4/00 180 374.20 374.20 235.87 10.39 24.95 246.26 127.94 5

606 BATTERY CHARGER 12/4/00 180 374.20 374.20 235.87 10.39 24.95 246.26 127.94 5

607 HIGH FREQUENCY ARC STAR 12/14/00 180 1,070.00 1,070.00 673.48 29.72 71.33 703.20 366.80 5

608 HIGH FREQUENCY ARC STAR 12/14/00 180 1,070.00 1,070.00 673.48 29.72 71.33 703.20 366.80 5

651 JET WOOD PLANER 20" 3/8/01 180 3,000.00 3,000.00 1,840.30 83.33 200.00 1,923.63 1,076.37 5

713 HEAVY DUTY RACK 6/19/01 180 255.00 255.00 152.55 7.08 17.00 159.63 95.37 6

714 HEAVY DUTY RACK 6/19/01 180 255.00 255.00 152.55 7.08 17.00 159.63 95.37 6

719 HEAVY DUTY RACK 6/19/01 180 255.00 255.00 152.55 7.08 17.00 159.63 95.37 6

766 STRAPPING MACHINE 7/12/01 180 288.95 288.95 0.00 174.59 - - 174.59 0.00 0.00 #DIV/0!

853 HYDRAULIC JACK 10 TON 12/3/01 180 1,695.50 1,695.50 955.12 47.10 113.03 1,002.22 693.28 6

867 VICTOR CONTRACTOR W/CUT 1/30/02 180 3,750.00 3,750.00 2,091.12 104.17 250.00 2,195.29 1,554.71 6
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Scenario X_v8_PMC_Final_usda-arra.xls  Assets

Item Start Lif Cost CY CY Cost A/D 5 Mo. Annual CY A/D Net Book Years

Number Description Depr Mos 9/30/07 Add FY-08 Delete FY-08 9/30/08 9/30/07 Dep Exp Dep Exp Delete 9/30/08 Value Remaining

872 VICTOR CONTRACTOR CUTTI 1/30/02 180 400.50 400.50 223.96 11.13 26.70 235.09 165.42 6

873 VICTOR CONTRACTOR CUTTI 1/30/02 180 400.50 400.50 223.96 11.13 26.70 235.09 165.42 6

887 WHIRLPOOL WASHER 2/6/02 180 390.00 390.00 0.00 220.08 - - 220.08 0.00 0.00 #DIV/0!

888 WHIRLPOOL WASHER 2/6/02 180 390.00 390.00 215.74 10.83 26.00 226.57 163.43 6

889 WHIRLPOOL WASHER 2/6/02 180 390.00 390.00 215.74 10.83 26.00 226.57 163.43 6

896 WHIRLPOOL DRYER 2/6/02 180 389.00 389.00 214.58 10.81 25.93 225.39 163.61 6

897 WHIRLPOOL DRYER 2/6/02 180 389.00 389.00 214.58 10.81 25.93 225.39 163.61 6

1005 NUT & BOLT CABINET 10/18/99 180 1,364.00 1,364.00 965.67 37.89 90.93 1,003.56 360.44 4

1026 CORNELIUS ICE MAKER 6/20/02 180 3,900.00 3,900.00 0.00 2,110.55 - - 2,110.55 0.00 0.00 #DIV/0!

1027 WATER FILTER SYSTEM 6/20/02 180 590.00 590.00 0.00 319.48 - - 319.48 0.00 0.00 #DIV/0!

1072 FLAMMABLE STORAGE CABIN 8/14/02 180 925.00 925.00 480.06 25.69 61.67 505.75 419.25 7

1073 FLAMMABLE STORAGE CABIN 8/14/02 180 925.00 925.00 480.06 25.69 61.67 505.75 419.25 7

1135 EXTRA HEAVY DUTY ROLLER 10/2/02 180 357.80 357.80 181.91 9.94 23.85 191.85 165.95 7

1136 EXTRA HEAVY DUTY ROLLER 10/2/02 180 357.80 357.80 181.91 9.94 23.85 191.85 165.95 7

1137 EXTRA HEAVY DUTY ROLLER 10/2/02 180 357.80 357.80 181.91 9.94 23.85 191.85 165.95 7

1138 EXTRA HEAVY DUTY ROLLER 10/2/02 180 357.80 357.80 181.91 9.94 23.85 191.85 165.95 7

1183 FLAMMABLE STORAGE 11/25/02 180 735.00 735.00 368.75 20.42 49.00 389.17 345.83 7

1184 FLAMMABLE STORAGE 11/25/02 180 735.00 735.00 368.75 20.42 49.00 389.17 345.83 7

1185 FLAMMABLE STORAGE 11/25/02 180 735.00 735.00 368.75 20.42 49.00 389.17 345.83 7

1186 FLAMMABLE STORAGE 11/25/02 180 735.00 735.00 368.75 20.42 49.00 389.17 345.83 7

1187 FLAMMABLE STORAGE 11/25/02 180 735.00 735.00 368.75 20.42 49.00 389.17 345.83 7

1210 DELTA 16 1/2" DRILL PRE 12/24/02 180 529.99 529.99 262.74 14.72 35.33 277.46 252.53 7

1211 16" RADIAL ARM SAW W/ST 12/24/02 180 8,165.00 8,165.00 4,054.82 226.81 544.33 4,281.63 3,883.37 7

1224 MILLER WIRE FEEDER 1/14/03 180 1,203.00 1,203.00 590.41 33.42 80.20 623.83 579.17 7

1225 MILLER WIRE FEEDER 1/14/03 180 1,203.00 1,203.00 590.41 33.42 80.20 623.83 579.17 7

1226 BALDOR HD GRINDER 1/23/03 180 1,656.00 1,656.00 813.21 46.00 110.40 859.21 796.79 7

1227 BALDOR DUST CONTROL UNI 1/23/03 180 587.60 587.60 288.09 16.32 39.17 304.41 283.19 7

1236 6 DRAWER ROLLING CABINE 3/5/03 180 357.80 357.80 171.96 9.94 23.85 181.90 175.90 7

1237 6 DRAWER ROLLING CABINE 3/5/03 180 357.80 357.80 171.96 9.94 23.85 181.90 175.90 7

1238 6 DRAWER ROLLING CABINE 3/5/03 180 357.80 357.80 171.96 9.94 23.85 181.90 175.90 7

1239 6 DRAWER ROLLING CABINE 3/5/03 180 357.80 357.80 171.96 9.94 23.85 181.90 175.90 7

1240 6 DRAWER ROLLING CABINE 3/5/03 180 357.80 357.80 171.96 9.94 23.85 181.90 175.90 7

1241 6 DRAWER ROLLING CABINE 3/5/03 180 357.80 357.80 171.96 9.94 23.85 181.90 175.90 7

1242 6 DRAWER ROLLING CABINE 3/5/03 180 357.80 357.80 171.96 9.94 23.85 181.90 175.90 7

1243 6 DRAWER ROLLING CABINE 3/5/03 180 357.80 357.80 171.96 9.94 23.85 181.90 175.90 7

1244 6 DRAWER ROLLING CABINE 3/5/03 180 357.80 357.80 171.96 9.94 23.85 181.90 175.90 7

1246 6 DRAWER ROLLING CABINE 3/5/03 180 357.80 357.80 171.96 9.94 23.85 181.90 175.90 7

1247 6 DRAWER ROLLING CABINE 3/5/03 180 357.80 357.80 171.96 9.94 23.85 181.90 175.90 7

1248 BERNAD Q-GUM 3/9/03 180 410.00 410.00 197.01 11.39 27.33 208.40 201.60 7

1295 PORTABLE FAN 30" HEAVY 5/22/03 180 595.00 595.00 279.41 16.53 39.67 295.94 299.06 8

1298 PORTABLE FAN 30" HEAVY 5/22/03 180 595.00 595.00 279.41 16.53 39.67 295.94 299.06 8

1305 DAYTON 20" Drill Press 6/10/03 180 1,113.00 1,113.00 515.31 30.92 74.20 546.23 566.77 8

1306 JET 8" BENCH GRINDER 6/11/03 180 385.00 385.00 178.48 10.69 25.67 189.17 195.83 8

1308 6ft. Flat Form Ladder F 6/22/03 180 365.00 365.00 169.32 10.14 24.33 179.46 185.54 8

1309 6ft. Flat Form Ladder F 6/22/03 180 365.00 365.00 169.32 10.14 24.33 179.46 185.54 8

1310 20ft. Ext. Ladder Fiber 6/22/03 180 420.00 420.00 194.25 11.67 28.00 205.92 214.08 8
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1315 DRILL PRESS 7/9/03 180 1,299.00 1,299.00 594.93 36.08 86.60 631.01 667.99 8

1319 MAXILUBE GREASE PUMP 9/1/03 180 1,123.30 1,123.30 507.88 31.20 74.89 539.08 584.22 8

1325 DRILL PRESS VARIABLE SP 8/27/03 180 4,694.00 4,694.00 2,122.75 130.39 312.93 2,253.14 2,440.86 8

1327 FLAMMABLE SAFETY CABINE 9/17/03 180 1,016.48 1,016.48 454.26 28.24 67.77 482.50 533.98 8

1350 TOP SNAKE W/CASE 3/10/04 180 529.00 529.00 218.73 14.69 35.27 233.42 295.58 8

1513 VACUUM W/DIRT CUP 3/22/04 180 325.00 325.00 134.72 9.03 21.67 143.75 181.25 8

1555 10 TON SERVICE JACK 10/1/05 180 2,900.00 2,900.00 908.46 80.56 193.33 989.02 1,910.98 10

1679 Mobile Work Station 12 2/20/06 180 1,099.95 1,099.95 313.99 30.55 73.33 344.54 755.41 10

1689 Pump,Portable Gas Power 9/12/06 180 2,995.00 2,995.00 738.71 83.19 199.67 821.90 2,173.10 11

1690 Crimping Machine 9/18/06 180 3,195.00 3,195.00 787.96 88.75 213.00 876.71 2,318.29 11

1725 Air Compressor 375CFM 5/30/07 180 22,990.00 22,990.00 6,769.16 638.61 1,532.67 7,407.77 15,582.23 10

1730 Buffer 17" Heavy Duty 7/31/07 180 1,250.00 1,250.00 353.94 34.72 83.33 388.66 861.34 10

1782 Pressure Washer 3500PSI 10/1/07 180 2,000.00 2,000.00 544.39 55.56 133.33 599.95 1,400.05 11

1783 Air Compressor Gas Driv 10/1/07 180 2,500.00 2,500.00 680.61 69.44 166.67 750.05 1,749.95 10

1866 MILLER BIG BLUE AIR PAK 7/14/09 180 36,738.65 36,738.65 5,510.70 1,020.52 2,449.24 6,531.22 30,207.43 12

382,617 0 35,631 346,987 263,342 8,425 20,221 0 28,491 243,277 103,709 5

PORT POLICE EQUIPMENT
1624 PORT POLICE 10/1/73 541 115,707.72 115,707.72 104,575.63 1,069.39 2,566.53 105,645.02 10,062.70 4

309 STENCIL MACHINE 7/5/98 84 1,380.00 1,380.00 0.00 1,380.00 - - 1,380.00 0.00 0.00 #DIV/0!

1139 SMITH & WESSON 9MM PIST 10/6/02 84 666.75 666.75 666.75 - - 666.75 0.00 #DIV/0!

1140 SMITH & WESSON 9MM PIST 10/6/02 84 666.75 666.75 666.75 - - 666.75 0.00 #DIV/0!

1141 SMITH & WESSON 9MM PIST 10/6/02 84 666.75 666.75 666.75 - - 666.75 0.00 #DIV/0!

1148 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1149 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1150 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1151 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1152 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1153 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1154 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1155 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1156 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1157 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1158 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1159 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1160 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1161 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1162 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1163 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1164 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1165 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1166 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1167 SMITH & WESSON 9MM PIST 8/2/00 84 635.00 635.00 635.00 - - 635.00 0.00 #DIV/0!

1168 SMITH & WESSON 9MM PIST 2/10/00 84 643.60 643.60 643.60 - - 643.60 0.00 #DIV/0!

1169 SMITH & WESSON 9MM PIST 2/10/00 84 643.60 643.60 643.60 - - 643.60 0.00 #DIV/0!
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1171 SMITH & WESSON 9MM PIST 2/10/00 84 643.60 643.60 643.60 - - 643.60 0.00 #DIV/0!

1172 SMITH & WESSON 9MM PIST 2/10/00 84 643.60 643.60 643.60 - - 643.60 0.00 #DIV/0!

1173 SMITH & WESSON 9MM PIST 2/10/00 84 643.60 643.60 643.60 - - 643.60 0.00 #DIV/0!

1174 SMITH & WESSON 9MM PIST 4/2/00 84 643.60 643.60 643.60 - - 643.60 0.00 #DIV/0!

1175 SMITH & WESSON 9MM PIST 4/2/00 84 643.60 643.60 643.60 - - 643.60 0.00 #DIV/0!

1176 GLOCK 19 9MM PISTOL 7/25/99 84 660.00 660.00 660.00 - - 660.00 0.00 #DIV/0!

1230 STAINLESS STEEL CABINET 2/3/03 84 1,008.00 1,008.00 1,008.00 - - 1,008.00 0.00 #DIV/0!

1302 COLEMAN ENGINEERING NIT 6/9/03 84 9,968.00 9,968.00 9,968.00 - - 9,968.00 0.00 #DIV/0!

1687 Striping Machine 6/28/06 84 6,299.00 6,299.00 4,799.36 374.94 899.86 5,174.30 1,124.70 1

1775 BOSS Portable Light Car 2/28/08 84 12,483.00 12,483.00 6,538.84 743.04 1,783.29 7,281.88 5,201.12 3

1776 BOSS Portable Light Car 2/28/08 84 12,483.00 12,483.00 6,538.84 743.04 1,783.29 7,281.88 5,201.12 3

1777 BOSS Portable Light Car 2/28/08 84 12,483.00 12,483.00 6,538.84 743.04 1,783.29 7,281.88 5,201.12 3

1778 BOSS Portable Light Car 2/28/08 84 12,483.00 12,483.00 6,538.84 743.04 1,783.29 7,281.88 5,201.12 3

1779 BOSS Portable Light Car 2/28/08 84 12,483.00 12,483.00 6,538.84 743.04 1,783.29 7,281.88 5,201.12 3

1780 BOSS Portable Light Car 2/28/08 84 12,483.00 12,483.00 6,538.84 743.04 1,783.29 7,281.88 5,201.12 3

1785 FIRE HYDRANT @ F-3 6/1/08 84 14,950.00 14,950.00 6,718.58 889.88 2,135.71 7,608.46 7,341.54 3

1801 Wharf Surveillance Syst 10/1/08 84 45,855.13 45,855.13 20,197.93 2,729.47 6,550.73 22,927.40 22,927.73 4

1867 Surveillance Sys. Perip 7/7/09 84 8,237.22 8,237.22 2,647.62 490.31 1,176.75 3,137.93 5,099.29 4

1868 Walk-Thru Metal Detecto 8/4/09 84 2,400.00 2,400.00 742.82 142.86 342.86 885.68 1,514.32 4

1878 SCINTREX H/Held Trace D 8/4/09 84 17,676.00 17,676.00 5,471.18 1,052.14 2,525.14 6,523.32 11,152.68 4

1879 SCINTREX H/Held Trace D 8/4/09 84 17,676.00 17,676.00 5,471.18 1,052.14 2,525.14 6,523.32 11,152.68 4

1881 Compact X-Ray Machine 8/27/09 84 40,926.56 40,926.56 12,667.72 2,436.10 5,846.65 15,103.82 25,822.74 4

1892 ELECTRONIC SIREN (SELEC 11/2/09 84 1,465.00 1,465.00 401.12 87.20 209.29 488.32 976.68 5

1893 ELECTRONIC SIREN (SELEC 11/2/09 84 1,465.00 1,465.00 401.12 87.20 209.29 488.32 976.68 5

1911 Prefab Portable Fence 4 9/2/10 84 43,600.00 43,600.00 6,747.65 2,595.24 6,228.57 9,342.89 34,257.11 5

1883 SCINTREX H/Held Trace D 10/13/09 84 17,676.00 17,676.00 5,050.32 1,052.14 2,525.14 6,102.46 11,573.54 5

1912 Handheld Metal Detector 9/2/10 84 169.66 169.66 26.26 10.10 24.24 36.36 133.30 5

1913 Handheld Metal Detector 9/2/10 84 169.66 169.66 26.26 10.10 24.24 36.36 133.30 5

1914 Handheld Metal Detector 9/2/10 84 169.66 169.66 26.26 10.10 24.24 36.36 133.30 5

1915 Handheld Metal Detector 9/2/10 84 169.66 169.66 26.26 10.10 24.24 36.36 133.30 5

1916 Handheld Metal Detector 9/2/10 84 169.66 169.66 26.26 10.10 24.24 36.36 133.30 5

1917 Handheld Metal Detector 9/2/10 84 169.66 169.66 26.26 10.10 24.24 36.36 133.30 5

1918 Handheld Metal Detector 9/2/10 84 169.66 169.66 26.26 10.10 24.24 36.36 133.30 5

1919 Handheld Metal Detector 9/2/10 84 169.66 169.66 26.26 10.10 24.24 36.36 133.30 5

1920 Handhel Metal Detector- 9/2/10 84 169.66 169.66 26.26 10.10 24.24 36.36 133.30 5

1921 Handheld Metal Detector 9/2/10 84 169.66 169.66 26.26 10.10 24.24 36.36 133.30 5

1922 Handheld Radiation Dete 9/2/10 84 508.49 508.49 78.65 30.27 72.64 108.92 399.57 6

1923 Handheld Radiation Dete 9/2/10 84 508.49 508.49 78.65 30.27 72.64 108.92 399.57 6

1924 Handheld Radiation Dete 9/2/10 84 508.49 508.49 78.65 30.27 72.64 108.92 399.57 6

1925 Handheld Radiation Dete 9/2/10 84 508.49 508.49 78.65 30.27 72.64 108.92 399.57 6

1926 Handheld Radiation Dete 9/2/10 84 508.49 508.49 78.65 30.27 72.64 108.92 399.57 6

445,292 0 1,380 443,912 248,003 18,770 45,047 0 1,380 265,392 178,520 4

WHARF
1632 WHARFS F2 - F6 10/1/73 648 7,776,845.99 7,776,845.99 7,489,224.98 60,006.53 144,015.67 7,549,231.51 227,614.48 2
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Item Start Lif Cost CY CY Cost A/D 5 Mo. Annual CY A/D Net Book Years

Number Description Depr Mos 9/30/07 Add FY-08 Delete FY-08 9/30/08 9/30/07 Dep Exp Dep Exp Delete 9/30/08 Value Remaining

1643 FUEL PIER F-1 4/2/01 482 2,121,506.81 2,121,506.81 568,557.47 22,007.33 52,817.60 590,564.80 1,530,942.01 29

1644 PIERS F-3 TO F-6 10/10/01 482 14,571,526.46 14,571,526.46 3,713,920.70 151,156.91 362,776.59 3,865,077.61 10,706,448.85 30

1666 PIER TIE DOWNS 10/2/96 485 505,040.85 505,040.85 194,814.68 5,206.61 12,495.86 200,021.29 305,019.56 24

1667 DOCK FACILITIES UPGRADE 10/2/96 485 4,323,653.47 4,323,653.47 1,667,809.27 44,573.75 106,976.99 1,712,383.02 2,611,270.45 24

1668 F-1 IMPROVEMENT 7/20/05 480 195,271.92 195,271.92 30,563.40 2,034.08 4,881.80 32,597.48 162,674.44 33

1774 F4 FENDER UPGRADE 10/2/07 120 121,659.84 23,656.12 98,003.72 48,663.84 4,477.76 10,746.62 53,141.60 44,862.12 4

1804 Wharf Improvements F4 & 10/1/08 480 18,620.00 18,620.00 1,435.23 193.96 465.50 1,629.19 16,990.81 37

1805 F1-Fuel Pier Fender Imp 10/1/08 480 37,591.80 37,591.80 2,897.84 391.58 939.80 3,289.42 34,302.38 36

1885 Wharf Improvements (ARE 10/1/09 480 17,913.00 17,913.00 933.00 186.59 447.83 1,119.59 16,793.41 37

1887 Wharf Improvements (NE 10/1/09 480 5,472.00 5,472.00 285.00 57.00 136.80 342.00 5,130.00 38

1888 Wharf Improv. (Storm Dr 10/1/09 480 12,920.00 12,920.00 673.00 134.58 323.00 807.58 12,112.42 37

1889 Wharf Improvements (ARE 10/1/09 480 12,244.77 12,244.77 637.75 127.55 306.12 765.30 11,479.47 37

1899 Wharf Improv. (CMU Wall 2/2/10 480 174,179.00 174,179.00 7,257.40 1,814.36 4,354.48 9,071.76 165,107.24 38

1936 F1 Pier Main Wharf 10/1/10 480 2,054,405.40 2,054,405.40 55,640.13 21,400.06 51,360.14 77,040.19 1,977,365.21 39

2015 Fenders for F3,F4, & F6 10/24/11 240 173,906.80 173,906.80 3,623.06 8,695.34 3,623.06 170,283.74 20

32,122,758 0 23,656 32,099,102 13,783,314 317,392 761,740 0 0 14,100,705 17,998,397 24

YARD & UTILITIES
1619 HAZMAT STATION 10/1/73 513 21,941.55 21,941.55 20,915.84 213.86 513.25 21,129.70 811.85 2

1622 NEW CONTROL TOWER 10/1/73 513 21,941.55 21,941.55 20,915.84 213.86 513.25 21,129.70 811.85 2

1623 OLD CONTROL TOWER 10/1/73 513 53,317.95 53,317.95 50,821.76 519.67 1,247.20 51,341.43 1,976.52 2

1637 TANK NO. 7 10/1/93 495 219,242.12 219,242.12 102,244.05 2,214.57 5,314.96 104,458.62 114,783.50 22

1772 SUBSTATIONS 1,2,3,4 IMP 10/1/06 481 741,671.14 741,671.14 92,543.40 7,709.68 18,503.23 100,253.08 641,418.06 35

1646 CONTAINER YARD FENCING 5/1/01 483 70,856.59 70,856.59 18,966.12 733.51 1,760.41 19,699.63 51,156.96 29

1648 FUEL STATION IMPROVEMEN 5/2/01 482 83,328.42 83,328.42 22,149.65 864.40 2,074.57 23,014.05 60,314.37 29

1663 PORT CY EXPANSION PHASE 10/2/94 486 5,640,341.99 5,640,341.99 2,471,208.89 58,028.21 139,267.70 2,529,237.10 3,111,104.89 22

1664 PORT CY EXPANSION PHASE 4/2/94 486 4,182,887.69 4,182,887.69 1,887,423.18 43,033.82 103,281.18 1,930,457.00 2,252,430.69 22

1665 PORT CY EXPANSION PHASE 10/2/96 485 2,032,211.87 2,032,211.87 783,907.25 20,950.64 50,281.53 804,857.89 1,227,353.98 24

1803 Container Yard Improvem 10/1/08 480 6,585.00 6,585.00 507.64 68.59 164.63 576.23 6,008.77 36

1806 Container Yard Improvem 10/1/08 480 8,780.00 8,780.00 676.73 91.46 219.50 768.19 8,011.81 37

1884 Substation's 1 & 4 Upgr 10/1/09 480 940,510.87 940,510.87 48,985.00 9,796.99 23,512.77 58,781.99 881,728.88 37

1886 Container Yard Improv. 10/1/09 480 36,881.33 36,881.33 1,921.00 384.18 922.03 2,305.18 34,576.15 37

1897 Hazmat Container Yard F 1/1/10 480 336,998.61 336,998.61 15,445.76 3,510.40 8,424.97 18,956.16 318,042.45 38

14,397,497 0 0 14,397,497 5,538,632 148,334 356,001 0 0 5,686,966 8,710,531 24

CRANES
1896 (UPGRADE) GANTRY CRANE 12/13/09 480 5,178.00 5,178.00 237.38 53.94 129.45 291.32 4,886.68 38

423 GANTRY CRANE #2 5/1/83 240 3,139,021.00 3,139,021.00 3,139,021.00 - - 3,139,021.00 0.00 #DIV/0!

591 GROVE MOBILE CRANE 9/24/97 642 914,374.00 914,374.00 0.00 816,917.23 - - 816,917.23 0.00 0.00 #DIV/0!

1943 HARBOR MOBILE CRANE-USED 4/2/11 120 3,630,894.32 3,630,894.32 181,544.70 151,287.26 363,089.43 332,831.96 3,298,062.36 9

424 RELOCATION OF GANTRY CR 8/1/98 240 2,594,937.31 2,594,937.31 2,235,453.46 54,061.19 129,746.87 2,289,514.65 305,422.66 2

1960 Gantry3 Spreader refurbishment 9/2/11 60 405,000.00 405,000.00 1,687.50 38,812.50 93,150.00 40,500.00 364,500.00 4

1961 Gantry3 Engine Upgrade 9/2/11 60 160,000.00 160,000.00 666.67 15,333.33 36,800.00 16,000.00 144,000.00 4
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Scenario X_v8_PMC_Final_usda-arra.xls  Assets

Item Start Lif Cost CY CY Cost A/D 5 Mo. Annual CY A/D Net Book Years

Number Description Depr Mos 9/30/07 Add FY-08 Delete FY-08 9/30/08 9/30/07 Dep Exp Dep Exp Delete 9/30/08 Value Remaining

10,849,405 0 914,374 9,935,031 6,375,528 259,548 622,916 0 816,917 5,818,159 4,116,872 7

CARGO BUILDINGS
1614 CONTAINER FREIGHT STATI 10/1/73 513 220,700.58 220,700.58 210,372.60 2,151.08 5,162.59 212,523.68 8,176.90 2

1628 GATE HOUSE NO. 1 10/1/80 539 4,710.28 4,710.28 3,767.00 43.69 104.87 3,810.69 899.59 9

1629 GATE HOUSE NO. 2 (CHECK 10/1/82 527 218,968.07 218,968.07 164,131.42 2,077.50 4,985.99 166,208.92 52,759.15 11

1630 TRANSIT SHED NO. 1 10/1/73 648 473,900.83 473,900.83 456,375.91 3,656.64 8,775.94 460,032.55 13,868.28 2

1631 TRANSIT SHED NO. 2 10/1/73 648 1,302,160.79 1,302,160.79 1,254,003.56 10,047.54 24,114.09 1,264,051.10 38,109.69 2

1807 20' Office Container(Al 1/20/09 180 11,750.00 11,750.00 2,154.24 326.39 783.33 2,480.63 9,269.37 12

1639 RESTROOM FACILITY TS-2 7/2/02 481 82,089.40 82,089.40 19,319.09 853.32 2,047.97 20,172.41 61,916.99 30

1640 RESTROOM FACILITY TS-2 7/2/02 481 82,089.40 82,089.40 19,319.09 853.32 2,047.97 20,172.41 61,916.99 30

1649 TRANSIT SHED NO. 2 OFFI 5/2/01 482 13,911.69 13,911.69 3,697.93 144.31 346.35 3,842.24 10,069.45 29

1890 F3 & CFS Improvements 10/1/09 480 12,400.00 12,400.00 645.75 129.17 310.00 774.92 11,625.08 38

1958 Sprinkler System 9/2/11 480 138,974.00 138,974.00 289.53 1,447.65 3,474.35 1,737.18 137,236.82 39

2,561,655 0 0 2,561,655 2,134,076 21,731 52,153 0 0 2,155,807 405,848 8

ADMIN BUILDINGS
1613 ADMINISTRATION BUILDING 10/1/73 513 893,297.04 893,297.04 851,491.42 8,706.60 20,895.84 {a} 860,198.02 33,099.02 2

1638 ADMIN. BUILDING (Improv 5/1/01 483 27,280.55 27,280.55 7,301.14 282.41 677.78 7,583.55 19,697.00 29

1615 BOD BUILDING 10/1/73 513 163,915.58 163,915.58 156,244.33 1,597.62 3,834.28 157,841.95 6,073.63 2

1641 RESTROOM FACILITY BOD 11/2/96 485 72,172.81 72,172.81 27,682.60 744.05 1,785.72 28,426.65 43,746.16 24

1650 BOD BUILDING MEZZANINE 6/5/01 482 50,253.66 50,253.66 13,248.09 521.30 1,251.13 13,769.39 36,484.27 29

-
1,206,920 0 0 1,206,920 1,055,968 11,852 28,445 0 0 1,067,820 52,796 2

-
ADMIN EQUIPMENT -

614 APC SMART-UPS CONDITION 12/31/00 84 499.00 499.00 499.00 - - 499.00 0.00 #DIV/0!

669 Monitor VIEWSONIC 4/11/01 84 2,500.27 2,500.27 2,500.27 - - 2,500.27 0.00 #DIV/0!

727 LAPTOP EPS 7/18/01 84 3,695.00 3,695.00 3,695.00 - - 3,695.00 0.00 #DIV/0!

791 BATTERY BACKUP 9/6/01 84 414.16 414.16 414.16 - - 414.16 0.00 #DIV/0!

944 INTEL PENTIUM CPU 5/14/02 84 2,087.00 2,087.00 0.00 2,087.00 - - 2,087.00 0.00 0.00 #DIV/0!

945 INTEL PENTIUM, OPQUEST 5/14/02 84 2,087.00 2,087.00 2,087.00 - - 2,087.00 0.00 #DIV/0!

947 INTEL PENTIUM, OPQUEST 5/14/02 84 2,087.00 2,087.00 2,087.00 - - 2,087.00 0.00 #DIV/0!

949 INTEL PENTIUM, OPQUEST 5/14/02 84 2,087.00 2,087.00 2,087.00 - - 2,087.00 0.00 #DIV/0!

951 INTEL PENTIUM, OPQUEST 5/14/02 84 2,087.00 2,087.00 2,087.00 - - 2,087.00 0.00 #DIV/0!

952 INTEL PENTIUM CPU 5/14/02 84 2,087.00 2,087.00 2,087.00 - - 2,087.00 0.00 #DIV/0!

955 INTEL PENTIUM, OPQUEST 5/14/02 84 2,087.00 2,087.00 2,087.00 - - 2,087.00 0.00 #DIV/0!

958 INTEL PENTIUM, OPQUEST 5/14/02 84 2,087.00 2,087.00 2,087.00 - - 2,087.00 0.00 #DIV/0!

968 INTEL PENTIUM CPU 5/14/02 84 2,087.00 2,087.00 2,087.00 - - 2,087.00 0.00 #DIV/0!

1016 HP LASER JET PRINTER 6/13/02 84 2,447.00 2,447.00 2,447.00 - - 2,447.00 0.00 #DIV/0!

1017 HP LASER JET PRINTER 6/13/02 84 2,447.00 2,447.00 2,447.00 - - 2,447.00 0.00 #DIV/0!

1351 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1352 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1355 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1357 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 0.00 1,180.20 - 1,180.20 0.00 0.00 #DIV/0!
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Scenario X_v8_PMC_Final_usda-arra.xls  Assets

Item Start Lif Cost CY CY Cost A/D 5 Mo. Annual CY A/D Net Book Years

Number Description Depr Mos 9/30/07 Add FY-08 Delete FY-08 9/30/08 9/30/07 Dep Exp Dep Exp Delete 9/30/08 Value Remaining

1359 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1362 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1363 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1364 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1365 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1366 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1367 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1373 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1377 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1380 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1384 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1387 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1390 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1394 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1395 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1397 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1401 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1403 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1404 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1406 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1408 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1409 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1411 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1418 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1420 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1427 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 1,180.20 - 1,180.20 0.00 #DIV/0!

1428 NETWORK STATION(THIN CL 3/22/04 84 1,180.20 1,180.20 0.00 1,180.20 - 1,180.20 0.00 0.00 #DIV/0!

1433 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1434 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1435 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1437 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1441 MONITOR 17" 3/22/04 84 735.00 735.00 0.00 735.00 - 735.00 0.00 0.00 #DIV/0!

1442 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1443 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1444 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1445 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1446 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1447 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1448 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1451 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1452 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1458 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1460 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1463 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1464 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1468 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!
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Number Description Depr Mos 9/30/07 Add FY-08 Delete FY-08 9/30/08 9/30/07 Dep Exp Dep Exp Delete 9/30/08 Value Remaining

1471 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1477 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1479 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1481 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1482 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1483 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1484 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1486 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1489 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1491 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1492 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1499 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1502 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1505 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1506 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1510 MONITOR 17" 3/22/04 84 735.00 735.00 735.00 - 735.00 0.00 #DIV/0!

1519 PRINTER 3/22/04 84 349.00 349.00 349.00 - 349.00 0.00 #DIV/0!

1523 Laptop Thinkpad 4/21/04 84 3,399.00 3,399.00 3,399.00 - 3,399.00 0.00 #DIV/0!

1526 PRINTER 3/22/04 84 349.00 349.00 349.00 - 349.00 0.00 #DIV/0!

1534 LASERJET COLOR PRINTER 3/22/04 84 3,374.00 3,374.00 3,374.00 - 3,374.00 0.00 #DIV/0!

1536 MONITOR 17" 3/22/04 84 882.00 882.00 882.00 - 882.00 0.00 #DIV/0!

1563 MONITOR 17" 3/22/04 84 882.00 882.00 882.00 - 882.00 0.00 #DIV/0!

1565 MONITOR 17" 3/22/04 84 882.00 882.00 882.00 - 882.00 0.00 #DIV/0!

1566 MONITOR 17" 3/22/04 84 882.00 882.00 882.00 - 882.00 0.00 #DIV/0!

1568 MONITOR 17" 3/22/04 84 882.00 882.00 882.00 - 882.00 0.00 #DIV/0!

1569 MONITOR 17" 3/22/04 84 882.00 882.00 882.00 - 882.00 0.00 #DIV/0!

1581 NETWORK STATION(THIN CL 3/22/04 84 1,332.00 1,332.00 1,332.00 - 1,332.00 0.00 #DIV/0!

1582 NETWORK STATION(THIN CL 3/22/04 84 1,332.00 1,332.00 1,332.00 - 1,332.00 0.00 #DIV/0!

1584 NETWORK STATION(THIN CL 3/22/04 84 1,332.00 1,332.00 1,332.00 - 1,332.00 0.00 #DIV/0!

1588 NETWORK STATION(THIN CL 3/22/04 84 1,332.00 1,332.00 0.00 1,332.00 - 1,332.00 0.00 0.00 #DIV/0!

1596 NETWORK STATION(THIN CL 3/22/04 84 1,332.00 1,332.00 1,332.00 - 1,332.00 0.00 #DIV/0!

1601 NETWORK STATION(THIN CL 3/22/04 84 1,332.00 1,332.00 0.00 1,332.00 - 1,332.00 0.00 0.00 #DIV/0!

1602 PRIMARY MS NETWORK FILE 3/22/04 84 45,020.00 45,020.00 45,020.00 - 45,020.00 0.00 #DIV/0!

1603 MICROSOFT EXCHANGE SERV 3/22/04 84 49,995.00 49,995.00 49,995.00 - 49,995.00 0.00 #DIV/0!

1604 CONTAINER YARD SERVER 3/22/04 84 61,346.60 61,346.60 61,346.60 - 61,346.60 0.00 #DIV/0!

1605 CTR. TRACKING DATABASE 3/22/04 84 58,060.00 58,060.00 58,060.00 - 58,060.00 0.00 #DIV/0!

1606 CTR. TRACKING DATABASE 3/22/04 84 58,060.00 58,060.00 58,060.00 - 58,060.00 0.00 #DIV/0!

1607 JDE APPLICATION SERVER 3/22/04 84 84,995.00 84,995.00 84,995.00 - 84,995.00 0.00 #DIV/0!

1608 JDE APPLICATION SERVER 3/22/04 84 84,995.00 84,995.00 84,995.00 - 84,995.00 0.00 #DIV/0!

1612 CENTRAL REPORT PRINTER 3/22/04 84 5,275.20 5,275.20 5,275.20 - 5,275.20 0.00 #DIV/0!

1669 Laptop Notebook Process 7/20/05 84 1,775.00 1,775.00 1,596.26 105.65 253.57 1,701.91 73.09 0

1678 Laptop Computer 1/8/06 84 2,774.00 2,774.00 2,289.36 165.12 396.29 2,454.48 319.52 1

1680 Intel Pentium 4 CPU 6/8/06 84 1,375.00 1,375.00 1,050.24 81.85 196.43 1,132.09 242.91 1

1681 Laptop Satellite Pro Co 6/8/06 84 3,100.00 3,100.00 2,367.68 184.52 442.86 2,552.20 547.80 1

1686 Laptop Computer 1/8/06 84 2,774.00 2,774.00 2,289.37 165.12 396.29 2,454.49 319.51 1

1707 Switch Superstacker 4/8/07 84 1,089.00 1,089.00 697.30 64.82 155.57 762.12 326.88 2
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Scenario X_v8_PMC_Final_usda-arra.xls  Assets

Item Start Lif Cost CY CY Cost A/D 5 Mo. Annual CY A/D Net Book Years

Number Description Depr Mos 9/30/07 Add FY-08 Delete FY-08 9/30/08 9/30/07 Dep Exp Dep Exp Delete 9/30/08 Value Remaining

1708 Switch Superstacker 4/8/07 84 1,089.00 1,089.00 697.30 64.82 155.57 762.12 326.88 2

1709 Switch Superstacker 4/8/07 84 1,089.00 1,089.00 697.30 64.82 155.57 762.12 326.88 2

1732 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1733 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1734 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1735 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1736 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1737 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1738 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1739 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1740 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1741 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1742 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1743 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1744 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1745 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1746 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1747 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1748 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1749 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1750 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1751 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1752 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1753 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1754 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1755 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1756 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,304.94 132.98 319.14 1,437.92 796.08 2

1757 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,304.94 132.98 319.14 1,437.92 796.08 2

1758 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1759 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1760 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1761 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1762 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1763 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1764 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1765 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1766 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1767 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1768 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1769 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1770 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1771 GATEWAY Profile 4L Delu 9/23/07 84 2,234.00 2,234.00 1,293.49 132.98 319.14 1,426.47 807.53 3

1781 Fortinet Firewall 4/16/08 84 17,227.00 17,227.00 8,613.36 1,025.42 2,461.00 9,638.78 7,588.22 3

1793 HP OFFICEJET 9130 ALL-I 8/19/08 84 1,843.00 1,843.00 833.72 109.70 263.29 943.42 899.58 3

1797 ID Badging System w/Acc 10/14/08 84 15,169.21 15,169.21 6,501.24 902.93 2,167.03 7,404.17 7,765.04 4

1809 ACS System Software Upg 2/2/09 84 2,444.11 2,444.11 931.20 145.48 349.16 1,076.68 1,367.43 4
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1818 Printer HP LaserJet 243 3/10/09 84 1,170.00 1,170.00 431.83 69.64 167.14 501.47 668.53 4

1819 Printer HP LaserJet 243 3/10/09 84 1,170.00 1,170.00 431.83 69.64 167.14 501.47 668.53 4

1820 Printer HP LaserJet 243 3/10/09 84 1,170.00 1,170.00 431.83 69.64 167.14 501.47 668.53 4

1821 Printer HP LaserJet 243 3/10/09 84 1,170.00 1,170.00 431.83 69.64 167.14 501.47 668.53 4

1822 Printer HP LaserJet 243 3/10/09 84 1,170.00 1,170.00 431.83 69.64 167.14 501.47 668.53 4

1823 Printer HP LaserJet 243 3/10/09 84 1,170.00 1,170.00 431.83 69.64 167.14 501.47 668.53 4

1824 Printer HP LaserJet 243 3/10/09 84 1,170.00 1,170.00 431.83 69.64 167.14 501.47 668.53 4

1825 Printer HP LaserJet 243 3/10/09 84 1,170.00 1,170.00 431.83 69.64 167.14 501.47 668.53 4

1827 Laptop DELL Inspiron 86 3/22/09 84 5,560.00 5,560.00 2,051.89 330.95 794.29 2,382.84 3,177.16 4

1828 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1829 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1830 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1831 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1832 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1833 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1834 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1835 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1836 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1837 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1838 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1839 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1840 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1841 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1842 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1843 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1844 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1845 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1846 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1847 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1848 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1849 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1850 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1851 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1852 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1853 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1854 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1855 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1856 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1857 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1858 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1859 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1860 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1861 DELL Optiplex SX280 PC 3/10/09 84 2,773.00 2,773.00 1,023.31 165.06 396.14 1,188.37 1,584.63 4

1872 AS400 I5 Series Server 7/15/09 84 174,920.00 174,920.00 56,224.26 10,411.90 24,988.57 66,636.16 108,283.84 4

1882 Personal Computer 9/9/09 84 1,513.75 1,513.75 450.50 90.10 216.25 540.60 973.15 5

1898 P.C. TOWER 2/22/10 84 2,860.00 2,860.00 681.00 170.24 408.57 851.24 2,008.76 5
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1906 Laptop Notebook 7/8/10 84 1,728.30 1,728.30 308.70 102.88 246.90 411.58 1,316.73 5

1907 Laptop Durabook 15D 7/7/10 84 2,042.00 2,042.00 364.65 121.55 291.71 486.20 1,555.80 5

1908 Durabook 15 Laptop Note 8/15/10 84 2,042.00 2,042.00 340.34 121.55 291.71 461.89 1,580.11 5

1909 Durabook 15 Laptop Note 8/15/10 84 2,042.00 2,042.00 340.34 121.55 291.71 461.89 1,580.11 5

1954 PC Dell Laptop 8/2/11 84 1,999.00 1,999.00 47.60 118.99 285.57 166.59 1,832.41 6

1955 Dell Laptop Latitude D820 8/1/11 84 2,233.07 2,233.07 79.74 132.92 319.01 212.66 2,020.41 6

1965 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1966 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1967 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1968 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1969 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1970 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1971 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1972 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1973 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1974 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1975 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1976 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1977 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1978 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1979 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1980 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1981 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1982 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1983 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1984 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1985 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1986 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1987 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1988 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1989 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1990 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1991 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1992 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1993 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1994 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1995 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1996 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1997 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1998 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

1999 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2000 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2001 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2002 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2003 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2004 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11
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2005 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2006 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2007 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2008 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2009 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2010 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2011 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2012 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2013 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

2014 PC Dell Laptop Optiplex 745 12/28/11 84 2,476.91 2,476.91 0.00 88.46 212.31 88.46 2,388.45 11

223 METAL STORAGE CABINET 10/24/99 84 530.28 530.28 530.28 - - 530.28 0.00 #DIV/0!

319 IBM TYPEWRITER 11/22/00 84 1,014.92 1,014.92 1,014.92 - - 1,014.92 0.00 #DIV/0!

426 METAL LOCKER 1 DR 8/2/99 84 334.28 334.28 334.28 - - 334.28 0.00 #DIV/0!

427 METAL LOCKER 1 DR 8/2/99 84 334.28 334.28 334.28 - - 334.28 0.00 #DIV/0!

428 METAL LOCKER 8DR 8/2/99 84 535.65 535.65 535.65 - - 535.65 0.00 #DIV/0!

429 METAL LOCKER 8DR 8/2/99 84 535.65 535.65 535.65 - - 535.65 0.00 #DIV/0!

487 TYPEWRITER 1000 7/26/98 84 789.38 789.38 789.38 - - 789.38 0.00 #DIV/0!

515 LEGAL CRYSTAL STORAGE C 7/27/94 84 664.53 664.53 664.53 - - 664.53 0.00 #DIV/0!

516 LEGAL CRYSTAL STORAGE C 4/28/94 84 731.65 731.65 731.65 - - 731.65 0.00 #DIV/0!

517 LEGAL CRYSTAL STORAGE C 4/28/94 84 463.16 463.16 463.16 - - 463.16 0.00 #DIV/0!

567 METAL STORAGE CABINET 6/12/00 84 530.28 530.28 530.28 - - 530.28 0.00 #DIV/0!

568 METAL STORAGE CABINET 6/12/00 84 530.28 530.28 530.28 - - 530.28 0.00 #DIV/0!

569 METAL STORAGE CABINET 6/12/00 84 530.28 530.28 530.28 - - 530.28 0.00 #DIV/0!

571 EXEC. DESK DOUBLE PEDES 10/31/94 84 436.31 436.31 436.31 - - 436.31 0.00 #DIV/0!

572 CREDENZA BEIGE 10/31/94 84 396.03 396.03 396.03 - - 396.03 0.00 #DIV/0!

575 FILING CABINET 10/5/93 84 335.62 335.62 335.62 - - 335.62 0.00 #DIV/0!

579 DOUBLE PEDESTAL DESK 9/12/99 84 481.95 481.95 481.95 - - 481.95 0.00 #DIV/0!

600 PERSONAL LOCKER 10/18/00 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

601 PERSONAL LOCKER 10/18/00 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

602 PERSONAL LOCKER 10/18/00 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

603 PERSONAL LOCKER 10/18/00 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

604 IBM WHEELWRITER II 11/22/00 84 1,014.92 1,014.92 1,014.92 - - 1,014.92 0.00 #DIV/0!

615 LOCKER 9 DOOR 12/13/00 84 535.65 535.65 535.65 - - 535.65 0.00 #DIV/0!

617 METAL LOCKER 6 DOOR W/K 12/13/00 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

618 METAL LOCKER 6 DOOR W/K 12/13/00 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

619 METAL LOCKER 6 DOOR W/K 12/13/00 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

620 METAL LOCKER 6 DOOR W/K 12/13/00 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

621 METAL LOCKER 6 DOOR W/K 12/13/00 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

622 METAL LOCKER 6 DOOR W/K 12/13/00 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

715 PERSONAL LOCKER 6/19/01 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

716 PERSONAL LOCKER 6/19/01 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

717 PERSONAL LOCKER 6/19/01 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

718 PERSONAL LOCKER 6/19/01 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

722 METAL STORAGE CABINET 7/24/01 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

723 METAL STORAGE CABINET 7/24/01 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

724 METAL STORAGE CABINET 7/24/01 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!
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725 METAL STORAGE CABINET 7/24/01 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

733 WORKSTATION U-SHAPED 2/20/01 84 1,824.44 1,824.44 1,824.44 - - 1,824.44 0.00 #DIV/0!

734 CONFERENCE TABLE 2/10/01 84 550.42 550.42 550.42 - - 550.42 0.00 #DIV/0!

736 METAL LOCKER W/KEYS 7/18/01 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

737 METAL LOCKER W/KEYS 7/18/01 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

827 CABINET 4 DRAWER 10/1/01 84 1,470.02 1,470.02 1,470.02 - - 1,470.02 0.00 #DIV/0!

828 LOCKER W/KEYS 10/2/01 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

829 LOCKER W/KEYS 10/2/01 84 401.40 401.40 401.40 - - 401.40 0.00 #DIV/0!

843 36000BTU A/C PACKAGE TY 11/22/01 84 2,715.85 2,715.85 0.00 2,715.85 - - 2,715.85 0.00 0.00 #DIV/0!

852 CRYSTAL STORAGE CABINET 12/1/01 84 804.15 804.15 804.15 - - 804.15 0.00 #DIV/0!

916 ERGONOMIC HI-BACK CHAIR 6/2/02 84 468.53 468.53 468.53 - - 468.53 0.00 #DIV/0!

918 ERGONOMIC HI-BACK CHAIR 6/2/02 84 468.53 468.53 468.53 - - 468.53 0.00 #DIV/0!

919 ERGONOMIC HI-BACK CHAIR 6/2/02 84 468.53 468.53 468.53 - - 468.53 0.00 #DIV/0!

921 ERGONOMIC HI-BACK CHAIR 6/2/02 84 468.53 468.53 468.53 - - 468.53 0.00 #DIV/0!

923 ERGONOMIC HI-BACK CHAIR 6/2/02 84 468.53 468.53 468.53 - - 468.53 0.00 #DIV/0!

1001 WORK STATION 4/25/02 84 481.95 481.95 481.95 - - 481.95 0.00 #DIV/0!

1002 DESK, EXECUTIVE 4/25/02 84 653.23 653.23 653.23 - - 653.23 0.00 #DIV/0!

1011 IBM WHEELWRITER 1500 TY 6/5/02 84 1,014.92 1,014.92 1,014.92 - - 1,014.92 0.00 #DIV/0!

1028 OLYMPUS DIGITAL CAMERA 7/2/02 84 1,476.73 1,476.73 1,476.73 - - 1,476.73 0.00 #DIV/0!

1029 HP LASER JET PRINTER DE 7/2/02 84 1,808.33 1,808.33 1,808.33 - - 1,808.33 0.00 #DIV/0!

1031 HP LASER JET PRINTER 7/2/02 84 1,029.69 1,029.69 1,029.69 - - 1,029.69 0.00 #DIV/0!

1033 HP LASER JET PRINTER 7/2/02 84 1,029.69 1,029.69 1,029.69 - - 1,029.69 0.00 #DIV/0!

1034 HP LASER JET PRINTER 7/2/02 84 1,029.69 1,029.69 1,029.69 - - 1,029.69 0.00 #DIV/0!

1035 HP LASER JET PRINTER 7/2/02 84 1,029.69 1,029.69 1,029.69 - - 1,029.69 0.00 #DIV/0!

1036 HP LASER JET PRINTER 7/2/02 84 1,029.69 1,029.69 1,029.69 - - 1,029.69 0.00 #DIV/0!

1037 OLYMPUS DIGITAL CAMERA 7/8/02 84 1,476.73 1,476.73 1,476.73 - - 1,476.73 0.00 #DIV/0!

1059 CANON VIDEO CAMCORDER 8/7/02 84 978.67 978.67 978.67 - - 978.67 0.00 #DIV/0!

1109 WOODEN EXECUTIVE DESK 9/23/02 84 1,166.62 1,166.62 1,166.62 - - 1,166.62 0.00 #DIV/0!

1110 CREDENZA (Wooden) 9/23/02 84 871.27 871.27 871.27 - - 871.27 0.00 #DIV/0!

1111 CONFERENCE TABLE 9/23/02 84 804.15 804.15 804.15 - - 804.15 0.00 #DIV/0!

1112 FILE CABINET WALNUT 9/17/02 84 495.38 495.38 495.38 - - 495.38 0.00 #DIV/0!

1142 EXECUTIVE LEATHER CHAIR 10/8/02 84 2,012.38 2,012.38 2,012.38 - 2,012.38 0.00 #DIV/0!

1146 DRAWING TABLE W/ADJ STA 10/29/02 84 604.12 604.12 604.12 - 604.12 0.00 #DIV/0!

1189 EXECUTIVE WOODEN DESK 11/25/02 84 1,072.64 1,072.64 1,072.64 - 1,072.64 0.00 #DIV/0!

1193 EXECUTIVE CHAIR 11/25/02 84 1,743.89 1,743.89 1,743.89 - 1,743.89 0.00 #DIV/0!

1194 MATCHING CREDENZA 11/25/02 84 2,012.38 2,012.38 2,012.38 - 2,012.38 0.00 #DIV/0!

1195 WORK STATION 63"X27"X.5 12/4/02 84 396.03 396.03 396.03 - 396.03 0.00 #DIV/0!

1222 WORK STATION PEDESTAL 1/13/03 84 723.60 723.60 723.60 - 723.60 0.00 #DIV/0!

1223 SLIDING DOOR CABINET 1/13/03 84 441.68 441.68 441.68 - 441.68 0.00 #DIV/0!

1282 18,000BTU SPLIT A/C 4/16/03 84 1,866.05 1,866.05 1,866.05 - 1,866.05 0.00 #DIV/0!

1289 DIGITAL CAMERA, FUJI FI 5/5/03 84 589.35 589.35 589.35 - 589.35 0.00 #DIV/0!

1299 PORTABLE WHITEBOARD W/S 5/25/03 84 490.01 490.01 490.01 - 490.01 0.00 #DIV/0!

1301 A/C WINDOW UNIT 9500 BT 5/29/03 84 563.84 563.84 563.84 - 563.84 0.00 #DIV/0!

1307 36000 BTU SPLIT SLIM PA 6/22/03 84 2,349.35 2,349.35 2,349.35 - 2,349.35 0.00 #DIV/0!

1312 36000BTU A/C SPLIT UNIT 6/26/03 84 2,946.75 2,946.75 0.00 2,946.75 - 2,946.75 0.00 0.00 #DIV/0!

1317 FILING CABINET 5DR W/LO 9/1/03 84 335.62 335.62 335.62 - 335.62 0.00 #DIV/0!
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1321 CREDENZA 8/18/03 84 844.42 844.42 844.42 - 844.42 0.00 #DIV/0!

1331 9000BTU A/C SPLIT TYPE 12/8/03 84 1,020.29 1,020.29 1,020.29 - 1,020.29 0.00 #DIV/0!

1332 9000BTU A/C SPLIT TYPE 12/8/03 84 1,020.29 1,020.29 1,020.29 - 1,020.29 0.00 #DIV/0!

1348 1.5 TON AIR COOLED COND 3/8/04 84 1,543.86 1,543.86 1,506.05 37.81 90.74 1,543.86 0.00 0

1557 18000 BTU SPLIT UNIT 10/1/05 84 1,542.51 1,542.51 1,243.17 91.82 220.36 1,334.99 207.52 1

1558 TYPHOON SHUTTERS 10/1/05 84 13,867.16 13,867.16 11,177.26 825.43 1,981.02 12,002.69 1,864.47 1

1692 24K BTU A/C Split Unit 11/1/06 84 2,537.29 2,537.29 1,734.66 151.03 362.47 1,885.69 651.60 2

1696 36K BTU A/C Standing Un 11/1/06 84 3,082.68 3,082.68 2,107.42 183.49 440.38 2,290.91 791.77 2

1697 24K BTU A/C Split Unit 11/1/06 84 2,664.83 2,664.83 1,821.45 158.62 380.69 1,980.07 684.76 2

1698 18K BTU A/C Split Unit 11/1/06 84 2,134.55 2,134.55 1,459.13 127.06 304.94 1,586.19 548.36 2

1700 24K BTU A/C Split Unit 11/1/06 84 2,537.29 2,537.29 1,734.66 151.03 362.47 1,885.69 651.60 2

1701 24K BTU A/C Split Unit 11/1/06 84 2,537.29 2,537.29 1,734.66 151.03 362.47 1,885.69 651.60 2

1711 24K BTU A/C Split Unit 2/18/07 84 1,342.48 1,342.48 867.00 79.91 191.78 946.91 395.57 2

1714 36K BTU A/C Split Unit 2/18/07 84 2,416.47 2,416.47 1,560.99 143.84 345.21 1,704.83 711.64 2

1716 36K BTU A/C Split Unit 2/18/07 84 2,416.47 2,416.47 1,560.99 143.84 345.21 1,704.83 711.64 2

1719 36K BTU A/C Standing Un 11/1/06 84 2,412.44 2,412.44 1,649.10 143.60 344.63 1,792.70 619.74 2

1720 24K BTU A/C Split Unit 11/1/06 84 1,412.29 1,412.29 965.24 84.06 201.76 1,049.30 362.99 2

1721 36K BTU A/C Standing Un 11/1/06 84 2,412.44 2,412.44 1,649.10 143.60 344.63 1,792.70 619.74 2

1722 24K BTU A/C Split Unit 11/1/06 84 1,412.29 1,412.29 965.24 84.06 201.76 1,049.30 362.99 2

1724 24K BTU A/C Split Unit 11/1/06 84 2,349.35 2,349.35 1,606.02 139.84 335.62 1,745.86 603.49 2

1726 40 TON Air Cooled Cond. 7/1/07 84 27,883.39 27,883.39 16,960.58 1,659.73 3,983.34 18,620.31 9,263.08 2

1727 40 TON Air Cooled Cond. 7/1/07 84 27,883.39 27,883.39 16,960.58 1,659.73 3,983.34 18,620.31 9,263.08 2

1728 30 TON Air Cooled Cond. 7/1/07 84 39,941.43 39,941.43 21,515.96 2,377.47 5,705.92 23,893.43 16,048.00 3

1729 Projector 7/23/07 84 2,485.14 2,485.14 1,488.46 147.93 355.02 1,636.39 848.76 2

1731 Projector, Multi-Media 9/5/07 84 1,798.57 1,798.57 1,043.12 107.06 256.94 1,150.18 648.39 3

1787 25K BTU A/C Split Unit 6/24/08 84 1,489.00 1,489.00 713.45 88.63 212.71 802.08 686.92 3

1792 Paper Shredder Powershr 8/10/08 84 1,439.10 1,439.10 653.06 85.66 205.59 738.72 700.38 3

1808 TYPHOON SHUTTERS (White 11/24/08 84 32,500.00 32,500.00 13,541.50 1,934.52 4,642.86 15,476.02 17,023.98 4

1863 36K BTU A/C Standing Un 5/7/09 84 2,600.00 2,600.00 897.55 154.76 371.43 1,052.31 1,547.69 4

1865 Typhoon Shutters 6/1/09 84 4,378.00 4,378.00 1,511.48 260.60 625.43 1,772.08 2,605.92 4

1873 24K BTU A/C Split Unit 8/2/09 84 1,350.00 1,350.00 417.82 80.36 192.86 498.18 851.82 4

1874 24K BTU A/C Split Unit 8/2/09 84 1,350.00 1,350.00 417.82 80.36 192.86 498.18 851.82 4

1875 24K BTU A/C Split Unit 8/2/09 84 1,350.00 1,350.00 417.82 80.36 192.86 498.18 851.82 4

1876 24K BTU A/C Split Unit 8/2/09 84 1,350.00 1,350.00 417.82 80.36 192.86 498.18 851.82 4

1877 24K BTU A/C Split Unit 8/2/09 84 1,350.00 1,350.00 417.82 80.36 192.86 498.18 851.82 4

1880 30K BTU A/C Split Unit 8/23/09 84 1,199.00 1,199.00 371.02 71.37 171.29 442.39 756.61 4

1894 9000 BTU A/C 12/2/09 84 1040.67 1,040.67 272.58 61.94 148.67 334.52 706.15 5

1895 9000 BTU A/C 12/2/09 84 1040.67 1,040.67 272.58 61.94 148.67 334.52 706.15 5

1902 RHEEM STANDING A/C 48Kb 5/19/10 84 2,850.00 2,850.00 576.81 169.64 407.14 746.45 2,103.55 5

1903 18000 BTU SPLIT AC 5/13/10 84 1,360.00 1,360.00 275.23 80.95 194.29 356.18 1,003.82 5

1904 48K BTU Ceiling Mount S 6/16/10 84 2,750.00 2,750.00 523.84 163.69 392.86 687.53 2,062.47 5

1905 7.5T A/C Unit 4/21/10 84 5,000.00 5,000.00 1,071.36 297.62 714.29 1,368.98 3,631.02 5

1937 Okidata Printer 12/28/10 84 1951.71 1,951.71 232.30 116.17 278.82 348.47 1,603.24 6

1938 Okidata Printer 12/28/10 84 1951.71 1,951.71 232.30 116.17 278.82 348.47 1,603.24 6

1939 Okidata Printer 12/28/10 84 1951.71 1,951.71 232.30 116.17 278.82 348.47 1,603.24 6

1942 36K BTU Split A/C 4/2/11 84 2290.00 2,290.00 163.56 136.31 327.14 299.87 1,990.13 6
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1944 36K BTU Split A/C 3/7/11 84 1699.00 1,699.00 141.61 101.13 242.71 242.74 1,456.26 6

1945 7.5T A/C Unit 5/2/11 84 10,020.00 10,020.00 596.45 596.43 1,431.43 1,192.88 8,827.12 6

1956 18000BTU Split Unit A/c 10/1/11 84 1,014.00 1,014.00 12.07 60.36 144.86 72.43 941.57 7

1,303,850 123,846 13,509 1,414,186 925,425 44,582 106,997 0 13,509 956,498 457,688 4

MARINAS
1645 HARBOR OF REFUGE 3/1/01 483 133,301.48 133,301.48 36,263.22 1,379.93 3,311.84 37,643.15 95,658.33 29

1647 MARIANAS YACHT CLUB 5/1/01 483 420,123.23 420,123.23 112,453.29 4,349.10 10,437.84 116,802.39 303,320.84 29

1660 AGAT MARINA UPGRADE 8/2/92 725 2,485,379.67 2,485,379.67 1,638,409.77 17,140.55 41,137.32 1,655,550.32 829,829.35 20

1957 GPD Marina Wash/Waste 9/2/11 480 80,141.06 80,141.06 166.96 834.80 2,003.53 1,001.76 79,139.30 40

2,565,521 0 0 3,118,945 1,787,293 23,704 56,891 0 0 1,810,998 1,307,948 23

OTHER NON-COMMERCIAL PORT ASSETS
1618 GOLF PIER 10/1/73 513 877,661.75 877,661.75 836,588.54 8,554.21 20,530.10 {a} 845,142.75 32,519.00 2

1620 HOTEL WHARF 10/1/73 513 3,175,740.66 3,175,740.66 3,027,121.08 30,952.64 74,286.33 {a} 3,058,073.72 117,666.94 2

1625 PORT BEACH PAVILLION 10/1/82 527 10,847.91 10,847.91 8,131.64 102.92 247.01 8,234.56 2,613.35 11

1659 CONST. & REALIGNMENT RT 11 9/2/91 684 4,990,686.98 4,990,686.98 2,378,580.56 36,481.63 87,555.91 2,415,062.19 2,575,624.79 29

1662 PETRO HANDLING FACILITY 10/2/94 486 721,154.93 721,154.93 315,960.82 7,419.29 17,806.29 323,380.11 397,774.82 22

1691 GULF PIER UPGRADE 8/2/92 319 1,523,297.22 1,523,297.22 343,651.36 23,876.13 57,302.72 367,527.49 1,155,769.73 20

1871 Hotel Wharf Improvement 7/26/09 480 7,006.00 7,006.00 394.20 72.98 175.15 467.18 6,538.82 37

11,306,395 0 0 11,306,395 6,910,428 107,460 257,904 0 0 7,017,888 4,288,507 17

UNKNOWN
1661 HW TRANSFER STATION UPG 2/2/93 488 14,094.35 14,094.35 6,786.04 144.41 346.58 6,930.45 7,163.90 21

1927 Painting & Parts for CM 9/2/10 480 11,221.50 11,221.50 303.94 116.89 280.54 420.83 10,800.67 38

1959 Part of CTR CMU Wall 9/2/11 480 1,652.00 1,652.00 3.44 17.21 41.30 20.65 1,631.35 40

13,584,821 0 0 13,584,821 7,577,528 139,107 333,856 0 0 7,716,635 5,868,187

99,531,388 141,989 1,286,807 98,945,662 54,007,012 1,226,406 2,943,374 0 1,152,371 54,081,046 44,778,312

Control Total 86,526,959 123,846 1,280,624 85,387,808 46,436,577 1,087,578 n/a # 1,152,371 46,371,784 38,709,425
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

MAINTENANCE & REPLACEMENT CAPITAL

No.Replacement LifeTotal Cost Cost - Each Avg. Cost/Yr.No.Replacement LifeTotal Cost Cost - Each Avg. Cost/Yr.

FacilitiesFacilities
Commercial port - general 9 20 1,000,000$ 1,000,000$ 500,000$ -$ -$ -$ -$ 250,000$ 500,000$ 750,000$ 1,000,000$ 1,000,000$ 1,000,000$ 1,000,000$ 1,000,000$
Commercial port - F2 & F3 refurb 10 30 6,900,000$ 6,900,000$ 6,900,000$Commercial port - F2 & F3 refurb 10 30 6,900,000$ 6,900,000$ 6,900,000$
Other facilities 11 15 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$Other facilities 11 15 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$

12 1,250,000$
1313

Cranes 14
Container crane - existing 15 1 20 -$ -$ 4,000,000$ 5,000,000$Container crane - existing 15 1 20 -$ -$ 4,000,000$ 5,000,000$
Container cranes - refurbished 16 3 20 14,500,000$ 4,833,333$Container cranes - refurbished 16 3 20 14,500,000$ 4,833,333$

17
Terminal Equipment 18Terminal Equipment 18

Top picks 19 5 20 2,500,000$ 500,000$ 125,000$ 31,250$ 62,500$ 93,750$ 125,000$ 125,000$ 125,000$ 125,000$ 125,000$
Spreaders 20 8 15 400,000$ 50,000$ 26,667$ 6,667$ 13,333$ 20,000$ 26,667$ 26,667$ 26,667$ 26,667$ 26,667$Spreaders 20 8 15 400,000$ 50,000$ 26,667$ 6,667$ 13,333$ 20,000$ 26,667$ 26,667$ 26,667$ 26,667$ 26,667$
Yard tractors - existing 21 8 10 -$ -$ 64,000$ 16,000$ 32,000$ 48,000$ 64,000$ 64,000$ 64,000$ 64,000$ 64,000$Yard tractors - existing 21 8 10 -$ -$ 64,000$ 16,000$ 32,000$ 48,000$ 64,000$ 64,000$ 64,000$ 64,000$ 64,000$
Yard tractors - new 22 17 10 1,360,000$ 80,000$ 136,000$ 34,000$ 68,000$ 102,000$ 136,000$ 136,000$ 136,000$ 136,000$ 136,000$
Yard chassis 23 50 15 1,500,000$ 30,000$ 100,000$ 25,000$ 50,000$ 75,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$Yard chassis 23 50 15 1,500,000$ 30,000$ 100,000$ 25,000$ 50,000$ 75,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$
Side picks 24 6 20 1,500,000$ 250,000$ 75,000$ 18,750$ 37,500$ 56,250$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$
Mafi trailers 25 8 15 240,000$ 30,000$ 16,000$ 4,000$ 8,000$ 12,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$Mafi trailers 25 8 15 240,000$ 30,000$ 16,000$ 4,000$ 8,000$ 12,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$
Forklifts - 20T 26 1 10 150,000$ 150,000$ 15,000$ 3,750$ 7,500$ 11,250$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$Forklifts - 20T 26 1 10 150,000$ 150,000$ 15,000$ 3,750$ 7,500$ 11,250$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$
Forklifts - 10T 27 1 10 100,000$ 100,000$ 10,000$ 2,500$ 5,000$ 7,500$ 10,000$ 10,000$ 10,000$ 10,000$ 10,000$
Forklifts - 7.5T 28 2 10 110,000$ 55,000$ 11,000$ 2,750$ 5,500$ 8,250$ 11,000$ 11,000$ 11,000$ 11,000$ 11,000$Forklifts - 7.5T 28 2 10 110,000$ 55,000$ 11,000$ 2,750$ 5,500$ 8,250$ 11,000$ 11,000$ 11,000$ 11,000$ 11,000$
Forklifts - 5T 29 6 10 240,000$ 40,000$ 24,000$ 6,000$ 12,000$ 18,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$

30 16 8,100,000$ 602,667$ -$ -$ -$ -$ -$ -$30 16 8,100,000$ 602,667$ -$ -$ -$ -$ -$ -$
31

Misc. Terminal Equipment & Parts 32 10 10 1,000,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$
33 30 5 1,100,000$ 36,667$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$33 30 5 1,100,000$ 36,667$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$
34 30 5 100,000$ 3,333$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$
35 10,300,000$ 942,667$35 10,300,000$ 942,667$
36

Misc. Maintenance Equipment & Parts 37 200 5 300,000$ 1,500$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$Misc. Maintenance Equipment & Parts 37 200 5 300,000$ 1,500$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$
3838

Misc. Port Equipment 39 450 5 1,750,000$ 3,889$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$
4040

Subtotal 41 2,000,000$ 1,500,000$ 1,000,000$ 1,000,000$ 1,000,000$ 1,000,000$ 1,400,667$ 8,701,333$ 9,102,000$ 9,502,667$ 2,602,667$ 6,602,667$ 7,602,667$ 2,602,667$
Inflation Factor 42 1.00 1.05 1.10 1.15 1.21 1.26 1.32 1.39 1.46 1.52 1.60 1.67 1.76 1.84Inflation Factor 42 1.00 1.05 1.10 1.15 1.21 1.26 1.32 1.39 1.46 1.52 1.60 1.67 1.76 1.84

Total 43 2,000,000$ 1,572,000$ 1,098,304$ 1,151,023$ 1,206,272$ 1,264,173$ 1,855,677$ 12,081,331$ 13,244,242$ 14,490,956$ 4,159,407$ 11,058,430$ 13,344,470$ 4,787,571$Total 43 2,000,000$ 1,572,000$ 1,098,304$ 1,151,023$ 1,206,272$ 1,264,173$ 1,855,677$ 12,081,331$ 13,244,242$ 14,490,956$ 4,159,407$ 11,058,430$ 13,344,470$ 4,787,571$
44

MASTERPLAN CIP CAPITALMASTERPLAN CIP CAPITAL
LifeLife

Mobilization and Demobilization 36 4,995,000$ PAG 4,995,000$ -$ -$
Demolition 30 8,235,000$ PAG 2,921,600$ 5,313,400$ -$Demolition 30 8,235,000$ PAG 2,921,600$ 5,313,400$ -$
F-4, F-5 & F-6 Modernization 40 -$ PAG -$ -$ -$
F-7 Modernization 40 -$ PAG -$ -$ -$F-7 Modernization 40 -$ PAG -$ -$ -$
Buildings 30 13,937,000$ PAG 5,524,400$ 8,412,600$ -$Buildings 30 13,937,000$ PAG 5,524,400$ 8,412,600$ -$
Sitework & Paving 30 20,735,000$ PAG -$ 18,330,000$ 2,405,000$
Power, Lighting & Electrical 30 13,059,000$ PAG 3,810,700$ 7,343,800$ 1,904,500$Power, Lighting & Electrical 30 13,059,000$ PAG 3,810,700$ 7,343,800$ 1,904,500$
Site Utilities 30 24,342,000$ PAG 12,493,200$ 10,662,900$ 1,185,900$
Security 30 454,000$ PAG 227,000$ 227,000$ -$Security 30 454,000$ PAG 227,000$ 227,000$ -$
Misc. Supplementary Work 30 -$ PAG -$ -$ -$Misc. Supplementary Work 30 -$ PAG -$ -$ -$
Container Cranes 20 -$ PAG -$ -$ -$
Terminal Equipment 18 9,787,000$ PAG 4,450,000$ 5,337,000$ -$Terminal Equipment 18 9,787,000$ PAG 4,450,000$ 5,337,000$ -$
Terminal Op System 8 4,443,000$ PMC -$ 4,443,000$ -$
Gate System 8 4,163,000$ PAG -$ 4,163,000$ -$Gate System 8 4,163,000$ PAG -$ 4,163,000$ -$

(Phase I & II) 104,150,000$ 34,421,900$ 64,232,700$ 5,495,400$ -$ -$ -$ -$ -$ -$ -$ -$(Phase I & II) 104,150,000$ 34,421,900$ 64,232,700$ 5,495,400$ -$ -$ -$ -$ -$ -$ -$ -$

Old CIP Numbers hidden in rows 63 through 87Old CIP Numbers hidden in rows 63 through 87
Cargo OperationsCargo Operations

Masterplan CIP Terminal Equip. -$ -$ -$ -$ -$ -$ 150,667$ 301,333$ 452,000$ 602,667$ 602,667$ 602,667$ 602,667$ 602,667$
Misc. Crane/Terminal Equip. & Parts 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$Misc. Crane/Terminal Equip. & Parts 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$
Misc. Maintenance Equip. 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$
Misc. Admin Equip. -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$Misc. Admin Equip. -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
CIP Inflation 1.00 1.05 1.10 1.15 1.21 1.26 1.32 1.39 1.46 1.52 1.60 1.67 1.76 1.84CIP Inflation 1.00 1.05 1.10 1.15 1.21 1.26 1.32 1.39 1.46 1.52 1.60 1.67 1.76 1.84

Sub-Total 400,000$ 419,200$ 439,322$ 460,409$ 482,509$ 505,669$ 729,552$ 973,763$ 1,239,738$ 1,529,002$ 1,602,394$ 1,679,309$ 1,759,916$ 1,844,392$

Port Operations
Subic Crane replacement -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 4,000,000$ 5,000,000$ -$Subic Crane replacement -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 4,000,000$ 5,000,000$ -$
Masterplan CIP Cranes -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$Masterplan CIP Cranes -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
General Facilities 1,250,000$ 750,000$ 250,000$ 250,000$ 250,000$ 250,000$ 500,000$ 750,000$ 1,000,000$ 1,250,000$ 1,250,000$ 1,250,000$ 1,250,000$ 1,250,000$
Refurbishment of F2 &F3 -$ -$ -$ -$ -$ -$ -$ 6,900,000$ 6,900,000$ 6,900,000$ -$ -$ -$ -$Refurbishment of F2 &F3 -$ -$ -$ -$ -$ -$ -$ 6,900,000$ 6,900,000$ 6,900,000$ -$ -$ -$ -$
Misc. Maintenance Equip. -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Misc. Admin Equip. 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$Misc. Admin Equip. 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$
CIP Inflation 1.00 1.05 1.10 1.15 1.21 1.26 1.32 1.39 1.46 1.52 1.60 1.67 1.76 1.84

Sub-Total 1,600,000$ 1,152,800$ 658,982$ 690,614$ 723,763$ 758,504$ 1,126,125$ 11,107,568$ 12,004,504$ 12,961,954$ 2,557,012$ 9,379,121$ 11,584,554$ 2,943,179$

Total 2,000,000$ 1,572,000$ 1,098,304$ 1,151,023$ 1,206,272$ 1,264,173$ 1,855,677$ 12,081,331$ 13,244,242$ 14,490,956$ 4,159,407$ 11,058,430$ 13,344,470$ 4,787,571$

7878
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2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

MAINTENANCE & REPLACEMENT CAPITAL

FacilitiesFacilities
Commercial port - general
Commercial port - F2 & F3 refurb

1,000,000$ 1,000,000$ 1,000,000$ 1,000,000$ 1,000,000$ 1,000,000$ 1,000,000$ 1,000,000$ 1,000,000$ 1,000,000$
Commercial port - F2 & F3 refurb
Other facilities 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$Other facilities 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$ 250,000$

Cranes
Container crane - existingContainer crane - existing
Container cranes - refurbishedContainer cranes - refurbished

Terminal EquipmentTerminal Equipment
Top picks
Spreaders

125,000$ 125,000$ 125,000$ 125,000$ 125,000$ 125,000$ 125,000$ 125,000$ 125,000$ 125,000$
26,667$ 26,667$ 26,667$ 26,667$ 26,667$ 26,667$ 26,667$ 26,667$ 26,667$ 26,667$Spreaders

Yard tractors - existing
26,667$ 26,667$ 26,667$ 26,667$ 26,667$ 26,667$ 26,667$ 26,667$ 26,667$ 26,667$
64,000$ 64,000$ 64,000$ 64,000$ 64,000$ 64,000$ 64,000$ 64,000$ 64,000$ 64,000$Yard tractors - existing

Yard tractors - new
Yard chassis

64,000$ 64,000$ 64,000$ 64,000$ 64,000$ 64,000$ 64,000$ 64,000$ 64,000$ 64,000$
136,000$ 136,000$ 136,000$ 136,000$ 136,000$ 136,000$ 136,000$ 136,000$ 136,000$ 136,000$
100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$Yard chassis

Side picks
Mafi trailers

100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$
75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$
16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$Mafi trailers

Forklifts - 20T
16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$
15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$Forklifts - 20T

Forklifts - 10T
Forklifts - 7.5T

15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$ 15,000$
10,000$ 10,000$ 10,000$ 10,000$ 10,000$ 10,000$ 10,000$ 10,000$ 10,000$ 10,000$
11,000$ 11,000$ 11,000$ 11,000$ 11,000$ 11,000$ 11,000$ 11,000$ 11,000$ 11,000$Forklifts - 7.5T

Forklifts - 5T
11,000$ 11,000$ 11,000$ 11,000$ 11,000$ 11,000$ 11,000$ 11,000$ 11,000$ 11,000$
24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$

Misc. Terminal Equipment & Parts 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$ 100,000$
220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$ 220,000$
20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$ 20,000$

Misc. Maintenance Equipment & Parts 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$Misc. Maintenance Equipment & Parts 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$

Misc. Port Equipment 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$

Subtotal
Inflation Factor

2,602,667$ 2,602,667$ 2,602,667$ 2,602,667$ 2,602,667$ 2,602,667$ 2,602,667$ 2,602,667$ 2,602,667$ 2,602,667$
1.93 2.02 2.12 2.22 2.33 2.44 2.55 2.68 2.81 2.94Inflation Factor

Total
1.93 2.02 2.12 2.22 2.33 2.44 2.55 2.68 2.81 2.94

5,017,374$ 5,258,208$ 5,510,602$ 5,775,111$ 6,052,317$ 6,342,828$ 6,647,284$ 6,966,353$ 7,300,738$ 7,651,174$Total

MASTERPLAN CIP CAPITAL

5,017,374$ 5,258,208$ 5,510,602$ 5,775,111$ 6,052,317$ 6,342,828$ 6,647,284$ 6,966,353$ 7,300,738$ 7,651,174$

MASTERPLAN CIP CAPITAL

Mobilization and Demobilization
DemolitionDemolition
F-4, F-5 & F-6 Modernization
F-7 ModernizationF-7 Modernization
BuildingsBuildings
Sitework & Paving
Power, Lighting & ElectricalPower, Lighting & Electrical
Site Utilities
SecuritySecurity
Misc. Supplementary WorkMisc. Supplementary Work
Container Cranes
Terminal EquipmentTerminal Equipment
Terminal Op System
Gate SystemGate System

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Old CIP Numbers hidden in rows 63 through 87

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Old CIP Numbers hidden in rows 63 through 87
Cargo OperationsCargo Operations

Masterplan CIP Terminal Equip.
Misc. Crane/Terminal Equip. & Parts

602,667$ 602,667$ 602,667$ 602,667$ 602,667$ 602,667$ 602,667$ 602,667$ 602,667$ 602,667$
340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$Misc. Crane/Terminal Equip. & Parts

Misc. Maintenance Equip.
Misc. Admin Equip.

340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$ 340,000$
60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$ 60,000$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$Misc. Admin Equip.
CIP Inflation

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
1.93 2.02 2.12 2.22 2.33 2.44 2.55 2.68 2.81 2.94CIP Inflation

Sub-Total
1.93 2.02 2.12 2.22 2.33 2.44 2.55 2.68 2.81 2.94

1,932,923$ 2,025,703$ 2,122,937$ 2,224,838$ 2,331,630$ 2,443,548$ 2,560,839$ 2,683,759$ 2,812,579$ 2,947,583$

Port Operations
Subic Crane replacement -$ -$ -$ -$ -$ -$ -$ -$ -$ -$Subic Crane replacement
Masterplan CIP Cranes

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$Masterplan CIP Cranes

General Facilities
Refurbishment of F2 &F3

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
1,250,000$ 1,250,000$ 1,250,000$ 1,250,000$ 1,250,000$ 1,250,000$ 1,250,000$ 1,250,000$ 1,250,000$ 1,250,000$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$Refurbishment of F2 &F3
Misc. Maintenance Equip.
Misc. Admin Equip.

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$Misc. Admin Equip.
CIP Inflation

350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$ 350,000$
1.93 2.02 2.12 2.22 2.33 2.44 2.55 2.68 2.81 2.94

Sub-Total 3,084,451$ 3,232,505$ 3,387,665$ 3,550,273$ 3,720,686$ 3,899,279$ 4,086,445$ 4,282,594$ 4,488,159$ 4,703,590$

Total 5,017,374$ 5,258,208$ 5,510,602$ 5,775,111$ 6,052,317$ 6,342,828$ 6,647,284$ 6,966,353$ 7,300,738$ 7,651,174$
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2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Depreciation Schedule 79Depreciation Schedule 79
Remai
ning

80 No.
ning
Life Total Cost Cost - Each80 No. Life Total Cost Cost - Each

81
Facilities 82Facilities 82

Commercial port - general 83 17 -$ -$ 50,000$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 87,500$ 112,500$ 150,000$ 200,000$ 250,000$ 300,000$ 350,000$
Commercial port - F2 & F3 refurb 84 30 -$ 230,000$ 460,000$ 690,000$ 690,000$ 690,000$ 690,000$Commercial port - F2 & F3 refurb 84 30 -$ 230,000$ 460,000$ 690,000$ 690,000$ 690,000$ 690,000$
Other facilities 85 18 -$ -$ 16,667$ 33,333$ 50,000$ 66,667$ 83,333$ 100,000$ 116,667$ 133,333$ 150,000$ 166,667$ 183,333$ 200,000$ 216,667$Other facilities 85 18 -$ -$ 16,667$ 33,333$ 50,000$ 66,667$ 83,333$ 100,000$ 116,667$ 133,333$ 150,000$ 166,667$ 183,333$ 200,000$ 216,667$

86
8787

Cranes 88
Container crane - existing 89 1 -$ -$ -$ 200,000$ 450,000$Container crane - existing 89 1 -$ -$ -$ 200,000$ 450,000$
Container cranes - new 90 3 20 14,500,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$

91
Terminal Equipment 92Terminal Equipment 92

Top picks 93 5 20 2,500,000$ 500,000$ -$ 1,563$ 4,688$ 9,375$ 15,625$ 21,875$ 28,125$ 34,375$
Spreaders 94 8 15 400,000$ 50,000$ -$ 444$ 1,333$ 2,667$ 4,444$ 6,222$ 8,000$ 9,778$Spreaders 94 8 15 400,000$ 50,000$ -$ 444$ 1,333$ 2,667$ 4,444$ 6,222$ 8,000$ 9,778$
Yard tractors - existing 95 8 10 -$ -$ -$ 1,600$ 4,800$ 9,600$ 16,000$ 22,400$ 28,800$ 35,200$
Yard tractors - new 96 17 10 1,360,000$ 80,000$ -$ 3,400$ 10,200$ 20,400$ 34,000$ 47,600$ 61,200$ 74,800$Yard tractors - new 96 17 10 1,360,000$ 80,000$ -$ 3,400$ 10,200$ 20,400$ 34,000$ 47,600$ 61,200$ 74,800$
Yard chassis 97 50 15 1,500,000$ 30,000$ -$ 1,667$ 5,000$ 10,000$ 16,667$ 23,333$ 30,000$ 36,667$Yard chassis 97 50 15 1,500,000$ 30,000$ -$ 1,667$ 5,000$ 10,000$ 16,667$ 23,333$ 30,000$ 36,667$
Side picks 98 6 20 1,500,000$ 250,000$ -$ 938$ 2,813$ 5,625$ 9,375$ 13,125$ 16,875$ 20,625$
Mafi trailers 99 8 15 240,000$ 30,000$ -$ 267$ 800$ 1,600$ 2,667$ 3,733$ 4,800$ 5,867$Mafi trailers 99 8 15 240,000$ 30,000$ -$ 267$ 800$ 1,600$ 2,667$ 3,733$ 4,800$ 5,867$
Forklifts - 20T 100 1 10 150,000$ 150,000$ -$ 375$ 1,125$ 2,250$ 3,750$ 5,250$ 6,750$ 8,250$
Forklifts - 10T 101 1 10 100,000$ 100,000$ -$ 250$ 750$ 1,500$ 2,500$ 3,500$ 4,500$ 5,500$Forklifts - 10T 101 1 10 100,000$ 100,000$ -$ 250$ 750$ 1,500$ 2,500$ 3,500$ 4,500$ 5,500$
Forklifts - 7.5T 102 2 10 110,000$ 55,000$ -$ 275$ 825$ 1,650$ 2,750$ 3,850$ 4,950$ 6,050$Forklifts - 7.5T 102 2 10 110,000$ 55,000$ -$ 275$ 825$ 1,650$ 2,750$ 3,850$ 4,950$ 6,050$
Forklifts - 5T 103 6 10 240,000$ 40,000$ -$ 600$ 1,800$ 3,600$ 6,000$ 8,400$ 10,800$ 13,200$

104 16 -$104 16 -$
105

Misc. Terminal Equipment & Parts 106 10 10 -$ -$ 10,000$ 20,000$ 30,000$ 40,000$ 50,000$ 60,000$ 70,000$ 80,000$ 90,000$ 90,000$ 90,000$ 90,000$ 90,000$Misc. Terminal Equipment & Parts 106 10 10 -$ -$ 10,000$ 20,000$ 30,000$ 40,000$ 50,000$ 60,000$ 70,000$ 80,000$ 90,000$ 90,000$ 90,000$ 90,000$ 90,000$
107 30 5 -$ -$ 44,000$ 88,000$ 132,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$107 30 5 -$ -$ 44,000$ 88,000$ 132,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$
108 30 5 -$ -$ 4,000$ 8,000$ 12,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$
109 -$109 -$
110

Misc. Maintenance Equipment & Parts 111 200 5 1,500$ -$ -$ 12,000$ 24,000$ 36,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$Misc. Maintenance Equipment & Parts 111 200 5 1,500$ -$ -$ 12,000$ 24,000$ 36,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$
112 -$112 -$

Misc. Port Equipment 113 450 5 3,889$ -$ -$ 70,000$ 140,000$ 210,000$ 280,000$ 280,000$ 280,000$ 280,000$ 280,000$ 280,000$ 280,000$ 280,000$ 280,000$ 280,000$
114 -$114 -$

Subtotal 115 -$ 206,667$ 388,333$ 545,000$ 701,667$ 728,333$ 1,480,000$ 1,530,544$ 1,834,967$ 2,163,267$ 2,505,444$ 2,617,622$ 2,929,800$ 3,291,978$
116116
117
118

MASTERPLAN CIP CAPITAL 119MASTERPLAN CIP CAPITAL 119
120 Life

Planning 121 20 2,014,128$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$Planning 121 20 2,014,128$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$
Traffic Improvements 122 20 2,918,993$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$Traffic Improvements 122 20 2,918,993$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$
Security Buildings & Systems 123 20 8,994,440$ 449,722$ 449,722$ 449,722$ 449,722$ 449,722$ 449,722$ 449,722$ 449,722$
Marine Improvements 124 40 45,728,320$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$Marine Improvements 124 40 45,728,320$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$
Upland Improvements 125 30 72,421,397$ 2,414,047$ 2,414,047$ 2,414,047$ 2,414,047$ 2,414,047$ 2,414,047$ 2,414,047$ 2,414,047$
Terminal Operating System 126 10 2,946,618$ 294,662$ 294,662$ 294,662$ 294,662$ 294,662$ 294,662$ 294,662$ 294,662$Terminal Operating System 126 10 2,946,618$ 294,662$ 294,662$ 294,662$ 294,662$ 294,662$ 294,662$ 294,662$ 294,662$
Cranes 127 above -$ -$ -$ -$ -$ -$ -$ -$Cranes 127 above -$ -$ -$ -$ -$ -$ -$ -$
Terminal Equipment 128 above -$ -$ -$ -$ -$ -$ -$ -$
AEE&M 129 30 20,896,566$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$AEE&M 129 30 20,896,566$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$
Contingency AEE&M 130 20 4,843,187$ 242,159$ 242,159$ 242,159$ 242,159$ 242,159$ 242,159$ 242,159$ 242,159$
Contingency Capital 131 30 34,327,828$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$Contingency Capital 131 30 34,327,828$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$
Subtotal 132 -$ -$ -$ -$ -$ -$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$Subtotal 132 -$ -$ -$ -$ -$ -$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$

133
Total 134 -$ 206,667$ 388,333$ 545,000$ 701,667$ 728,333$ 8,111,267$ 8,161,811$ 8,466,234$ 8,794,534$ 9,136,711$ 9,248,889$ 9,561,067$ 9,923,245$Total 134 -$ 206,667$ 388,333$ 545,000$ 701,667$ 728,333$ 8,111,267$ 8,161,811$ 8,466,234$ 8,794,534$ 9,136,711$ 9,248,889$ 9,561,067$ 9,923,245$

Cargo OperationsCargo Operations
Subic Crane replacement -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 200,000$ 450,000$Subic Crane replacement -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ 200,000$ 450,000$
Masterplan CIP Cranes -$ -$ -$ -$ -$ -$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$
Masterplan CIP Terminal Equip. -$ -$ -$ -$ -$ -$ -$ 11,378$ 34,133$ 68,267$ 113,778$ 159,289$ 204,800$ 250,311$Masterplan CIP Terminal Equip. -$ -$ -$ -$ -$ -$ -$ 11,378$ 34,133$ 68,267$ 113,778$ 159,289$ 204,800$ 250,311$
Misc. Crane/Terminal Equip. & Parts -$ 58,000$ 116,000$ 174,000$ 232,000$ 242,000$ 252,000$ 262,000$ 272,000$ 282,000$ 282,000$ 282,000$ 282,000$ 282,000$
Misc. Maintenance Equip. -$ 6,000$ 12,000$ 18,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$Misc. Maintenance Equip. -$ 6,000$ 12,000$ 18,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$
Misc. Admin Equip. -$ 35,000$ 70,000$ 105,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$Misc. Admin Equip. -$ 35,000$ 70,000$ 105,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$

Sub-Total -$ 99,000$ 198,000$ 297,000$ 396,000$ 406,000$ 1,141,000$ 1,162,378$ 1,195,133$ 1,239,267$ 1,284,778$ 1,330,289$ 1,575,800$ 1,871,311$

Port Operations
General Facilities -$ 66,667$ 108,333$ 125,000$ 141,667$ 158,333$ 175,000$ 204,167$ 245,833$ 300,000$ 366,667$ 433,333$ 500,000$ 566,667$General Facilities -$ 66,667$ 108,333$ 125,000$ 141,667$ 158,333$ 175,000$ 204,167$ 245,833$ 300,000$ 366,667$ 433,333$ 500,000$ 566,667$
Masterplan CIP Facilities -$ -$ -$ -$ -$ -$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$Masterplan CIP Facilities -$ -$ -$ -$ -$ -$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$ 6,631,267$
Refurbishment of F2 &F3 -$ -$ -$ -$ -$ -$ -$ -$ 230,000$ 460,000$ 690,000$ 690,000$ 690,000$ 690,000$
Misc. Maintenance Equip. -$ 6,000$ 12,000$ 18,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$Misc. Maintenance Equip. -$ 6,000$ 12,000$ 18,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$
Misc. Admin Equip. -$ 35,000$ 70,000$ 105,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$

Sub-Total -$ 107,667$ 190,333$ 248,000$ 305,667$ 322,333$ 6,970,267$ 6,999,434$ 7,271,100$ 7,555,267$ 7,851,934$ 7,918,600$ 7,985,267$ 8,051,934$Sub-Total -$ 107,667$ 190,333$ 248,000$ 305,667$ 322,333$ 6,970,267$ 6,999,434$ 7,271,100$ 7,555,267$ 7,851,934$ 7,918,600$ 7,985,267$ 8,051,934$

Total -$ 206,667$ 388,333$ 545,000$ 701,667$ 728,333$ 8,111,267$ 8,161,811$ 8,466,234$ 8,794,534$ 9,136,711$ 9,248,889$ 9,561,067$ 9,923,245$
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Scenario X_v8_PMC_Final_usda-arra.xls  Cap&Dep

Depreciation Schedule
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Depreciation Schedule

FacilitiesFacilities
Commercial port - general
Commercial port - F2 & F3 refurb

400,000$ 450,000$ 500,000$ 550,000$ 600,000$ 650,000$ 650,000$ 675,000$ 725,000$ 775,000$
690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$Commercial port - F2 & F3 refurb

Other facilities
690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$
233,333$ 233,333$ 233,333$ 233,333$ 233,333$ 233,333$ 233,333$ 233,333$ 233,333$ 233,333$Other facilities 233,333$ 233,333$ 233,333$ 233,333$ 233,333$ 233,333$ 233,333$ 233,333$ 233,333$ 233,333$

Cranes
Container crane - existing 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$Container crane - existing
Container cranes - new

450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$
725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$

Terminal EquipmentTerminal Equipment
Top picks
Spreaders

40,625$ 46,875$ 53,125$ 59,375$ 65,625$ 71,875$ 78,125$ 84,375$ 90,625$ 96,875$
11,556$ 13,333$ 15,111$ 16,889$ 18,667$ 20,444$ 22,222$ 23,556$ 24,444$ 24,889$Spreaders

Yard tractors - existing
Yard tractors - new

11,556$ 13,333$ 15,111$ 16,889$ 18,667$ 20,444$ 22,222$ 23,556$ 24,444$ 24,889$
41,600$ 48,000$ 52,800$ 56,000$ 57,600$ 57,600$ 57,600$ 57,600$ 57,600$ 57,600$
88,400$ 102,000$ 112,200$ 119,000$ 122,400$ 122,400$ 122,400$ 122,400$ 122,400$ 122,400$Yard tractors - new

Yard chassis
88,400$ 102,000$ 112,200$ 119,000$ 122,400$ 122,400$ 122,400$ 122,400$ 122,400$ 122,400$
43,333$ 50,000$ 56,667$ 63,333$ 70,000$ 76,667$ 83,333$ 88,333$ 91,667$ 93,333$Yard chassis

Side picks
Mafi trailers

43,333$ 50,000$ 56,667$ 63,333$ 70,000$ 76,667$ 83,333$ 88,333$ 91,667$ 93,333$
24,375$ 28,125$ 31,875$ 35,625$ 39,375$ 43,125$ 46,875$ 50,625$ 54,375$ 58,125$
6,933$ 8,000$ 9,067$ 10,133$ 11,200$ 12,267$ 13,333$ 14,133$ 14,667$ 14,933$Mafi trailers

Forklifts - 20T
Forklifts - 10T

6,933$ 8,000$ 9,067$ 10,133$ 11,200$ 12,267$ 13,333$ 14,133$ 14,667$ 14,933$
9,750$ 11,250$ 12,375$ 13,125$ 13,500$ 13,500$ 13,500$ 13,500$ 13,500$ 13,500$
6,500$ 7,500$ 8,250$ 8,750$ 9,000$ 9,000$ 9,000$ 9,000$ 9,000$ 9,000$Forklifts - 10T

Forklifts - 7.5T
6,500$ 7,500$ 8,250$ 8,750$ 9,000$ 9,000$ 9,000$ 9,000$ 9,000$ 9,000$
7,150$ 8,250$ 9,075$ 9,625$ 9,900$ 9,900$ 9,900$ 9,900$ 9,900$ 9,900$Forklifts - 7.5T

Forklifts - 5T
7,150$ 8,250$ 9,075$ 9,625$ 9,900$ 9,900$ 9,900$ 9,900$ 9,900$ 9,900$

15,600$ 18,000$ 19,800$ 21,000$ 21,600$ 21,600$ 21,600$ 21,600$ 21,600$ 21,600$

Misc. Terminal Equipment & Parts 90,000$ 90,000$ 90,000$ 90,000$ 90,000$ 90,000$ 90,000$ 90,000$ 90,000$ 90,000$Misc. Terminal Equipment & Parts 90,000$ 90,000$ 90,000$ 90,000$ 90,000$ 90,000$ 90,000$ 90,000$ 90,000$ 90,000$
176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$ 176,000$
16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$ 16,000$

Misc. Maintenance Equipment & Parts 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$Misc. Maintenance Equipment & Parts 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$ 48,000$

Misc. Port Equipment 280,000$ 280,000$ 280,000$ 280,000$ 280,000$ 280,000$ 280,000$ 280,000$ 280,000$ 280,000$

Subtotal 3,404,156$ 3,499,667$ 3,588,678$ 3,671,189$ 3,747,200$ 3,816,711$ 3,836,222$ 3,878,356$ 3,943,111$ 4,005,489$

MASTERPLAN CIP CAPITALMASTERPLAN CIP CAPITAL

Planning 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$Planning
Traffic Improvements

100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$ 100,706$
145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$Traffic Improvements

Security Buildings & Systems
Marine Improvements

145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$ 145,950$
449,722$ 449,722$ 449,722$ 449,722$ 449,722$ 449,722$ 449,722$ 449,722$ 449,722$ 449,722$

1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$Marine Improvements
Upland Improvements
Terminal Operating System

1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$ 1,143,208$
2,414,047$ 2,414,047$ 2,414,047$ 2,414,047$ 2,414,047$ 2,414,047$ 2,414,047$ 2,414,047$ 2,414,047$ 2,414,047$

294,662$ 294,662$ -$ -$ -$ -$ -$ -$ -$ -$Terminal Operating System
Cranes

294,662$ 294,662$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$Cranes

Terminal Equipment
AEE&M

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$AEE&M
Contingency AEE&M
Contingency Capital

696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$ 696,552$
242,159$ 242,159$ 242,159$ 242,159$ 242,159$ 242,159$ 242,159$ 242,159$ 242,159$ 242,159$

1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$Contingency Capital
Subtotal

1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$ 1,144,261$
6,631,267$ 6,631,267$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$Subtotal

Total

6,631,267$ 6,631,267$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$

10,035,422$ 10,130,934$ 9,925,283$ 10,007,794$ 10,083,805$ 10,153,316$ 10,172,827$ 10,214,961$ 10,279,716$ 10,342,094$Total

Cargo Operations

10,035,422$ 10,130,934$ 9,925,283$ 10,007,794$ 10,083,805$ 10,153,316$ 10,172,827$ 10,214,961$ 10,279,716$ 10,342,094$

Cargo Operations
Subic Crane replacement 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$Subic Crane replacement
Masterplan CIP Cranes
Masterplan CIP Terminal Equip.

450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$ 450,000$
725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$ 725,000$
295,822$ 341,333$ 380,344$ 412,856$ 438,867$ 458,378$ 477,889$ 495,022$ 509,778$ 522,156$Masterplan CIP Terminal Equip.

Misc. Crane/Terminal Equip. & Parts
Misc. Maintenance Equip.

295,822$ 341,333$ 380,344$ 412,856$ 438,867$ 458,378$ 477,889$ 495,022$ 509,778$ 522,156$
282,000$ 282,000$ 282,000$ 282,000$ 282,000$ 282,000$ 282,000$ 282,000$ 282,000$ 282,000$
24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$Misc. Maintenance Equip.

Misc. Admin Equip.
24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$

140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$Misc. Admin Equip.
Sub-Total

140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$
1,916,822$ 1,962,333$ 2,001,344$ 2,033,856$ 2,059,867$ 2,079,378$ 2,098,889$ 2,116,022$ 2,130,778$ 2,143,156$

Port Operations
General Facilities 633,333$ 683,333$ 733,333$ 783,333$ 833,333$ 883,333$ 883,333$ 908,333$ 958,333$ 1,008,333$General Facilities
Masterplan CIP Facilities

633,333$ 683,333$ 733,333$ 783,333$ 833,333$ 883,333$ 883,333$ 908,333$ 958,333$ 1,008,333$
6,631,267$ 6,631,267$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$Masterplan CIP Facilities

Refurbishment of F2 &F3
Misc. Maintenance Equip.

6,631,267$ 6,631,267$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$ 6,336,605$
690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$ 690,000$
24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$Misc. Maintenance Equip.

Misc. Admin Equip.
Sub-Total

24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$ 24,000$
140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$ 140,000$

8,118,600$ 8,168,600$ 7,923,938$ 7,973,938$ 8,023,938$ 8,073,938$ 8,073,938$ 8,098,938$ 8,148,938$ 8,198,938$Sub-Total 8,118,600$ 8,168,600$ 7,923,938$ 7,973,938$ 8,023,938$ 8,073,938$ 8,073,938$ 8,098,938$ 8,148,938$ 8,198,938$

Total 10,035,422$ 10,130,934$ 9,925,283$ 10,007,794$ 10,083,805$ 10,153,316$ 10,172,827$ 10,214,961$ 10,279,716$ 10,342,094$
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Scenario X_v8_PMC_Final_usda-arra.xls  P&LAlloc

SALARIES & BENEFITS (7601-7606, 4422, 4423) MATERIALS & SUPPLIES (7607-7613)

SALARIES &
BENEFITS

MATERIALS &
SUPPLIES

SALARIES &
BENEFITS

MATERIALS
&
SUPPLIES

Department 2007 Salaries Percent 2007 Headcount Percent

Harbor master 409127 11.6% 10 9.3%
Reduction -

Port police 846945 23.9% 0.5 Terminal 32 29.9% 0.5 Terminal 0.5 0.5 0.5 0.5
0.5 Port 0.5 Port 0.5 0.5 0.5 0.5

Operations 58814 1.7% 1 0.9%

Safety 185186 5.2% 0.8 0.04 Terminal 5 4.7% 0.8 Terminal 0.8 Terminal
Planning 227116 6.4% 0 0.00 7 6.5% 0 0
Marketing 46593 1.3% 0 0.00 1 0.9% 0 0
Corp services 66611 1.9% 0 0.00 1 0.9% 0 0
General admin 81000 2.3% 0.33 0.01 4 3.7% 0.33 0.33
HR 170950 4.8% 0.5 0.02 5 4.7% 0.5 0.5
Procurement 57196 1.6% 0.5 0.01 2 1.9% 0.5 0.5
Procurement 141740 4.0% 0.5 0.02 5 4.7% 0.5 0.5
Procurement 59285 1.7% 0.5 0.01 3 2.8% 0.5 0.5
Engineering 189591 5.4% 0 0.00 4 3.7% 0 0
Commercial 140285 4.0% 0 0.00 4 3.7% 0 0
IT 216449 6.1% 0.5 0.03 5 4.7% 0.5 0.5
Finance 182854 5.2% 0.5 0.03 4 3.7% 0.5 0.5
Rev accounting 313283 8.8% 0.5 0.04 10 9.3% 0.5 0.5
Exp accounting 148411 4.2% 0.5 0.02 4 3.7% 0.5 0.5

2226550 62.9% 0.23 Terminal 64 59.8% 0.23 Terminal
0.77 Port 0.77 Port 0.77

3541436 100.0% Reduction - 107 100.0%

DEPRECIATION Admin Equip Maint Equip EQUIPMENT MAINTENANCE

0.5 Terminal 0 1 9/30/07 Cost 9/30/08 NBV Cost less NBV % Cont % B/B
0.5 Port 1 0 Equipment

Container 6,084,497 930,000 5,154,497 1.0 0.0
Breakbulk 856,905 16,000 840,905 0.0 1.0

WORKERS COMP INJURY ALOWANCE Cranes
Gantry 6,304,136 818,809 5,485,327 1.0 0.0

0.8 Terminal Mobile 4,545,268 3,298,062 1,247,206 0.5 0.5
0.2 Port

Total 17,790,807 5,062,872 12,727,935

INSURANCE

0.3 Terminal Weighted Total Maintenance % Maintenance %
0.7 Port Container 14,661,267 0.82 11,263,427 0.88

Breakbulk 3,129,539 0.18 1,464,508 0.12

Total 17,790,807 12,727,935

UTILITIES

GPA Invoice 3/31/08 Term Port Terminal Port
Crane mechanics 2,530$ 1.0 0.0 2,530$ -$
PAG 1,114$ 0.8 0.2 891$ 223$
LC1 PA Substation 72,597$ 0.8 0.2 58,078$ 14,519$
LC4 PA Substation 7,334$ 0.8 0.2 5,867$ 1,467$
LC4 2 PA Substation 19$ 0.8 0.2 15$ 4$
Hazmat container 3,663$ 1.0 0.0 3,663$ -$

Main check point 500$ 0.0 1.0 -$ 500$
Small boat marina 941$ 0.0 1.0 -$ 941$
Port beach 8$ 0.0 1.0 -$ 8$
Haz waste transfer 8$ 0.0 1.0 -$ 8$
Agat marina 2,630$ 0.0 1.0 -$ 2,630$

91,344$ 71,044$ 20,300$
0.78 0.22

BASE CASE OPERATION PMC OPERATION

1



Scenario X_v8_PMC_Final_usda-arra.xls  P&LAlloc

WHARFAGE (per Jojo 4/21/08)

Container Breakbulk
2,575,011$ 443,674$

531,072$ 7,455$
216,228$ 5,790$
115,279$ 18,846$

2,059$
2,428$

-$
3,442,077$ 475,765$

3,917,842$

OVERALL STAFFING

Terminal 261 0.71
Port 109 0.29

370
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Scenario X_v8_PMC_Final_usda-arra.xls  P&L

Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

OPERATING REVENUES
Cargo operation revenues - container

1 CT Chassis (incl Port Entry & Dockage) 4,284,470 3,393,808 3,475,789 3,569,668 4,611,688 5,793,217 7,132,447 7,547,995 8,152,335 8,935,980 8,628,037 7,555,484 7,538,663 7,864,970 8,210,454
2 CT Ground (incl Port Entry & Dockage) 11,409,602 12,987,181 13,419,846 13,739,586 17,322,593 21,285,070 25,787,207 27,225,742 29,146,230 31,579,359 30,693,219 27,324,209 27,358,348 28,540,595 29,704,252

13 CT Transshipment Container (incl Port Entry & Dockage) 1,757,374 1,540,354 1,359,496 1,242,077 1,133,332 1,011,197 1,017,025 1,044,091 1,064,558 1,096,703 1,122,132 1,151,237 1,177,859 1,208,246 1,242,030
5141 CT Transshipment - Partial Year Tariff Adjustment - (124,345)

7 CT Stuffing/Devan 55,170 55,166 55,064 55,668 66,642 79,123 93,887 99,195 106,185 115,004 113,090 102,915 103,826 108,183 112,734
Rehandle Containers - 29,023 28,969 29,287 35,060 41,626 49,394 52,186 55,864 60,503 59,496 54,143 54,622 56,914 59,309

14 Overstow Container 234,400 234,402 233,968 236,535 283,162 336,194 398,926 421,478 451,182 488,653 480,520 437,285 441,156 459,668 479,006
15 Shifted Container 1,750 1,748 1,745 1,764 2,112 2,508 2,975 3,144 3,365 3,645 3,584 3,262 3,290 3,428 3,573
16 Rigged Container 22,925 22,928 22,885 23,136 27,697 32,884 39,020 41,226 44,132 47,797 47,001 42,772 43,151 44,962 46,853
18 Equipment Rental 112,403 112,401 112,193 113,424 135,782 161,212 191,293 202,108 216,351 234,319 230,420 209,687 211,543 220,421 229,693
23 Wharfage 3,442,077 3,348,578 3,415,759 3,483,125 4,376,445 5,386,770 6,542,243 6,923,807 7,467,108 8,157,504 7,975,196 7,157,298 7,185,790 7,498,597 7,803,041
13 Transshipment Wharfage 862,696 862,696 772,492 681,561 599,949 509,932 495,245 509,959 519,747 535,036 545,272 560,989 571,697 588,043 600,354

Capital Recovery Charge - General - - - - - -
5231 Capital Recovery Charge - Military - - - - - - - - - -

17 Labor Charge-Out 654,462 above above above above above above above above above above above above above above
27 Fuel Surcharge 366,441 590,171 582,805 583,268 694,751 817,111 970,821 1,023,475 1,093,082 1,182,016 1,157,226 1,049,449 1,056,073 1,101,082 1,147,491

Fuel Surcharge - Partial Year Tariff Adjustment (223,730)
33 Demurrage 626,266 626,262 625,102 631,960 756,536 898,222 1,065,826 1,126,079 1,205,440 1,305,553 1,283,825 1,168,310 1,178,653 1,228,114 1,279,778

5321 Less Port Entry Fees (includes breakbulk) (67,015) (67,015) (67,380) (68,107) (83,411) (100,329) (120,515) (127,178) (136,136) (147,564) (143,863) (129,081) (129,538) (135,096) (140,760)
5331 TOTAL 23,763,021 23,389,629 24,038,734 24,322,953 29,962,338 36,254,737 43,665,796 46,093,306 49,389,443 53,594,508 52,195,157 46,687,958 46,795,134 48,788,126 50,777,807

Revenue/Box 237.86 234.12 241.07 241.27 256.71 268.95 280.63 288.23 296.59 305.48 311.01 314.27 320.97 330.15 338.98
Revenue/RT 12.26 12.07 12.43 12.44 13.23 13.86 14.47 14.86 15.29 15.75 16.03 16.20 16.54 17.02 17.47

Total CRC PV -$ Gen CRC PV -
5341 Cargo operation revenues - breakbulk -$ Mil CRC PV -

3 CT Breakbulk (incl Port Entry & Dockage) 390,180 1,090,357 1,226,930 1,429,711 2,207,225 2,651,473 2,667,620 2,687,846 1,530,375 1,251,659 1,320,431 1,370,173 1,421,813 1,475,426 1,531,087
4 CT Unitized  (incl Port Entry & Dockage) 37,314 above above above above above above above above above above above above above above
6 CT RO/RO  (incl Port Entry & Dockage) 236,878 above above above above above above above above above above above above above above
8 CT Heavylift 12,784 above above above above above above above above above above above above above above
9 CT Longlength 458 above above above above above above above above above above above above above above

10 Lift On / Off 34,993 above above above above above above above above above above above above above above
11 Preslung 181,945 above above above above above above above above above above above above above above
18 Equipment Rental 1,471 1,464 1,656 1,942 3,034 3,658 3,677 3,701 2,064 1,666 1,759 1,824 1,892 1,963 2,036
23 Wharfage 475,765 467,243 531,456 627,169 993,368 1,202,299 1,207,359 1,214,247 661,969 526,410 556,101 576,602 597,867 619,926 642,809

Capital Recovery Charge - General - - - - - -
Capital Recovery Charge - Military - - - - - - - - - -

17 Labor Charge-Out 32,954 above above above above above above above above above above above above above above
27 Fuel Surcharge 18,451 23,696 26,617 30,950 47,574 57,073 57,440 57,895 33,208 27,285 28,778 29,866 30,996 32,169 33,387

Fuel Surcharge - Partial Year Tariff Adjustment (5,245)
33 Demurrage 48,236 48,242 48,242 54,565 66,147 102,744 123,889 124,525 125,349 69,913 56,415 59,553 61,772 64,074 66,464

6111.SHELL TOTAL 1,471,428 1,625,758 1,834,902 2,144,338 3,317,348 4,017,247 4,059,985 4,088,214 2,352,966 1,876,933 1,963,485 2,038,018 2,114,340 2,193,558 2,275,783
Revenue/RT 10.43 11.52 11.50 11.46 11.73 12.12 12.52 12.88 13.66 13.88 14.14 14.55 14.96 15.38 15.81

Gen CRC PV -
6112 Cargo operation revenues - other Mil CRC PV -

38 Special Service - Line Handling (OT) 1,500 above above above above above above above above above above above above above above
1,500 - - - - - - - - - - - - - -

6251 TOTAL OPERATING REVENUES 25,235,949 25,015,387 25,873,635 26,467,291 33,279,685 40,271,984 47,725,781 50,181,520 51,742,408 55,471,442 54,158,642 48,725,975 48,909,474 50,981,684 53,053,590
Revenue/RT 12.14 12.03 12.36 12.35 13.07 13.67 14.28 14.67 15.21 15.68 15.95 16.12 16.47 16.94 17.39

6261.ELEC

FINANCIAL MODEL - CARGO OPERATION

1



Scenario X_v8_PMC_Final_usda-arra.xls  P&L

OPERATING REVENUES
Cargo operation revenues - container

1 CT Chassis (incl Port Entry & Dockage)
2 CT Ground (incl Port Entry & Dockage)

13 CT Transshipment Container (incl Port Entry & Dockage)
5141 CT Transshipment - Partial Year Tariff Adjustment

7 CT Stuffing/Devan
Rehandle Containers

14 Overstow Container
15 Shifted Container
16 Rigged Container
18 Equipment Rental
23 Wharfage
13 Transshipment Wharfage

Capital Recovery Charge - General
5231 Capital Recovery Charge - Military

17 Labor Charge-Out
27 Fuel Surcharge

Fuel Surcharge - Partial Year Tariff Adjustment
33 Demurrage

5321 Less Port Entry Fees (includes breakbulk)
5331 TOTAL

Revenue/Box
Revenue/RT

5341 Cargo operation revenues - breakbulk
3 CT Breakbulk (incl Port Entry & Dockage)
4 CT Unitized  (incl Port Entry & Dockage)
6 CT RO/RO  (incl Port Entry & Dockage)
8 CT Heavylift
9 CT Longlength

10 Lift On / Off
11 Preslung
18 Equipment Rental
23 Wharfage

Capital Recovery Charge - General
Capital Recovery Charge - Military

17 Labor Charge-Out
27 Fuel Surcharge

Fuel Surcharge - Partial Year Tariff Adjustment
33 Demurrage

6111.SHELL TOTAL
Revenue/RT

6112 Cargo operation revenues - other
38 Special Service - Line Handling (OT)

6251 TOTAL OPERATING REVENUES
Revenue/RT

6261.ELEC

FINANCIAL MODEL - CARGO OPERATION

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

8,527,750 8,864,748 9,173,720 9,531,139 9,890,493 10,299,695 10,675,424 11,139,498 11,577,136 12,035,635
30,860,835 32,064,703 33,326,655 34,694,065 35,942,767 37,374,037 38,815,534 40,347,824 42,000,200 43,666,455
1,273,238 1,297,082 1,334,351 1,359,333 1,392,095 1,427,057 1,464,050 1,497,067 1,532,703 1,560,175

117,005 121,451 126,077 130,893 135,907 141,174 146,641 152,408 158,342 164,523
61,556 63,895 66,329 68,862 71,500 74,271 77,147 80,181 83,303 86,555

497,155 516,044 535,704 556,167 577,469 599,851 623,080 647,583 672,795 699,059
3,708 3,849 3,996 4,148 4,307 4,474 4,647 4,830 5,018 5,214

48,629 50,476 52,399 54,401 56,484 58,674 60,946 63,342 65,808 68,377
238,396 247,454 256,881 266,694 276,908 287,641 298,780 310,530 322,619 335,213

8,101,786 8,424,655 8,729,886 9,063,127 9,400,345 9,785,828 10,144,363 10,576,160 10,992,217 11,422,943
617,181 628,545 646,223 658,112 675,736 688,034 707,944 722,307 741,343 754,342

above above above above above above above above above above
1,191,345 1,236,269 1,283,651 1,333,482 1,381,370 1,436,557 1,490,675 1,549,532 1,610,625 1,671,900

1,328,269 1,378,735 1,431,260 1,485,933 1,542,846 1,602,645 1,664,706 1,730,174 1,797,532 1,867,702
(146,182) (151,792) (157,596) (163,834) (169,747) (176,554) (183,232) (190,560) (198,169) (205,856)

52,720,671 54,746,114 56,809,535 59,042,523 61,178,481 63,603,383 65,990,705 68,630,876 71,361,474 74,132,237
347.24 355.71 364.11 373.25 381.42 390.91 399.83 409.69 419.87 429.86
17.90 18.34 18.77 19.24 19.66 20.15 20.61 21.12 21.64 22.16

1,582,469 1,635,602 1,690,545 1,747,361 1,806,115 1,866,761 1,925,213 1,987,978 2,052,789 2,119,714
above above above above above above above above above above
above above above above above above above above above above
above above above above above above above above above above
above above above above above above above above above above
above above above above above above above above above above
above above above above above above above above above above
2,103 2,173 2,245 2,319 2,396 2,476 2,552 2,635 2,721 2,810

663,832 685,552 707,990 731,173 755,124 779,808 803,282 829,470 856,512 884,436

above above above above above above above above above above
34,512 35,676 36,879 38,124 39,411 40,740 42,024 43,394 44,809 46,270

68,676 70,950 73,301 75,730 78,241 80,837 83,514 86,077 88,884 91,781
2,351,593 2,429,952 2,510,960 2,594,707 2,681,287 2,770,622 2,856,585 2,949,555 3,045,715 3,145,010

16.19 16.59 16.99 17.40 17.82 18.25 18.69 19.14 19.60 20.07

above above above above above above above above above above
- - - - - - - - - -

55,072,264 57,176,065 59,320,495 61,637,230 63,859,768 66,374,005 68,847,289 71,580,431 74,407,189 77,277,247
17.82 18.25 18.69 19.15 19.58 20.06 20.52 21.03 21.55 22.06
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Scenario X_v8_PMC_Final_usda-arra.xls  P&L

Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

6261.LINESDIRECT OPERATING EXPENSE -
6261.WTRCargo operation expenses - container

Stevedoring - labor (Vessel)
54 Salaries - Regular 1,362,889 1,757,841 1,787,161 1,895,049 1,722,002 2,181,220 2,045,845 2,135,875 2,271,124 2,373,356 2,341,128 1,894,636 1,811,167 1,670,615 1,808,643
55 Salaries - Overtime 243,153
56 Salaries - HP/NO/HD/PP 67,193
57 Fringe Benefits 102,932
58 Benefits - Govt Contribution 477,315
59 Annual Leave Earned 105,159

6311 Stevedoring - materials & other
60 Office Supplies 1,155 1,155 1,208 1,280 1,553 1,880 2,274 2,450 2,673 2,952 2,959 2,745 2,823 2,999 3,186
61 Parts, Materials & Supplies 10,995 10,995 11,501 12,185 14,785 17,896 21,648 23,317 25,445 28,095 28,165 26,129 26,873 28,546 30,326

9112 Terminal - labor (Vessel + CY & Gate Transp)
66 Salaries - Regular 849,810 1,387,404 1,414,737 1,484,490 1,432,559 1,654,482 1,618,585 1,687,701 1,778,722 1,855,735 1,877,573 1,729,799 1,729,771 1,693,646 1,783,774
67 Salaries - Overtime 92,089
68 Salaries - HP/NO/HD/PP 19,363
69 Fringe Benefits 42,099
70 Benefits - Govt Contribution 321,625
71 Annual Leave Earned 64,130

7004 Terminal - materials & other
72 Office Supplies 7,019 7,019 7,342 7,779 9,439 11,425 13,820 14,886 16,245 17,936 17,981 16,681 17,156 18,224 19,360
73 Repairs & Maintenance 48 48 50 53 65 78 95 102 111 123 123 114 117 125 132
75 Parts, Materials & Supplies 82 82 86 91 110 133 161 174 190 209 210 195 200 213 226

7012 Transportation - labor (Vessel)
79 Salaries - Regular 1,753,739 1,915,979 1,934,408 2,037,408 1,847,879 2,308,262 2,161,841 2,257,139 2,395,445 2,503,273 2,475,999 2,042,129 1,964,470 1,810,846 1,951,519
80 Salaries - Overtime 195,242
81 Salaries - HP/NO/HD/PP 100,297
82 Fringe Benefits 141,081
83 Benefits - Govt Contribution 693,304
84 Annual Leave Earned 135,101

7103 Transportation - materials & other
85 Supplies 556 556 581 616 747 904 1,094 1,178 1,286 1,420 1,424 1,321 1,358 1,443 1,533
86 Gas, Oil, Diesel 460,474 460,474 481,683 510,342 619,215 749,487 906,641 976,531 1,065,689 1,176,651 1,179,579 1,094,328 1,125,495 1,195,541 1,270,073
87 Parts, Materials & Supplies 331 331 346 367 445 538 651 702 766 845 847 786 809 859 912
88 PP&E Under $250 1,678 1,678 1,755 1,860 2,256 2,731 3,304 3,559 3,883 4,288 4,298 3,988 4,101 4,357 4,628

7109 Equipment - labor
107 Salaries - Regular 1,252,547 1,252,547 1,287,734 1,355,559 1,634,146 1,965,195 1,889,550 2,022,094 2,192,492 2,405,178 2,395,625 2,208,164 2,256,417 2,355,679 2,459,554
108 Salaries - Overtime 152,033 152,033 156,304 164,536 198,351 238,533 229,352 245,440 266,122 291,938 290,778 268,025 273,881 285,930 298,538
109 Salaries - HP/NO/HD/PP 94,659 94,659 97,318 102,444 123,498 148,516 142,799 152,816 165,694 181,767 181,045 166,878 170,524 178,026 185,876
110 Fringe Benefits 88,656 88,656 91,147 95,947 115,666 139,098 133,744 143,125 155,186 170,240 169,564 156,295 159,711 166,737 174,089
111 Benefits - Govt Contribution 446,870 446,870 459,424 483,622 583,013 701,121 674,133 721,421 782,214 858,094 854,685 787,805 805,020 840,434 877,493
112 Annual Leave Earned 99,938 99,938 102,745 108,157 130,385 156,798 150,763 161,338 174,934 191,904 191,141 176,184 180,034 187,954 196,242

7202 Equipment - materials & other
113 Supplies 1,541 1,541 1,612 1,708 2,073 2,509 3,035 3,269 3,567 3,939 3,949 3,663 3,768 4,002 4,252
114 PP&E under $250 5,152 5,152 5,390 5,710 6,928 8,386 10,144 10,926 11,924 13,166 13,198 12,244 12,593 13,377 14,211
116 Parts, Materials & Supplies (incl. Subic) 1,449,418 1,449,418 1,516,177 1,606,386 1,949,083 2,359,136 2,853,802 3,073,792 3,354,434 3,703,705 3,712,922 3,444,580 3,542,682 3,763,163 3,997,765
117 Repairs & Maintenance (incl. Subic) 963,562 963,562 1,007,943 1,067,913 1,295,735 1,568,335 1,897,185 2,043,433 2,230,001 2,462,194 2,468,321 2,289,930 2,355,147 2,501,721 2,657,683

Maintenance - Refurbished Cranes 600,000 628,800 658,982 690,614 723,763 758,504 794,912 833,068
7207 11,803,233 10,097,939 10,366,653 10,943,503 11,689,933 14,216,665 14,760,467 16,281,266 17,526,949 18,905,988 18,902,128 17,050,384 17,202,623 17,519,347 18,573,082
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Scenario X_v8_PMC_Final_usda-arra.xls  P&L

6261.LINESDIRECT OPERATING EXPENSE
6261.WTRCargo operation expenses - container

Stevedoring - labor (Vessel)
54 Salaries - Regular
55 Salaries - Overtime
56 Salaries - HP/NO/HD/PP
57 Fringe Benefits
58 Benefits - Govt Contribution
59 Annual Leave Earned

6311 Stevedoring - materials & other
60 Office Supplies
61 Parts, Materials & Supplies

9112 Terminal - labor (Vessel + CY & Gate Transp)
66 Salaries - Regular
67 Salaries - Overtime
68 Salaries - HP/NO/HD/PP
69 Fringe Benefits
70 Benefits - Govt Contribution
71 Annual Leave Earned

7004 Terminal - materials & other
72 Office Supplies
73 Repairs & Maintenance
75 Parts, Materials & Supplies

7012 Transportation - labor (Vessel)
79 Salaries - Regular
80 Salaries - Overtime
81 Salaries - HP/NO/HD/PP
82 Fringe Benefits
83 Benefits - Govt Contribution
84 Annual Leave Earned

7103 Transportation - materials & other
85 Supplies
86 Gas, Oil, Diesel
87 Parts, Materials & Supplies
88 PP&E Under $250

7109 Equipment - labor
107 Salaries - Regular
108 Salaries - Overtime
109 Salaries - HP/NO/HD/PP
110 Fringe Benefits
111 Benefits - Govt Contribution
112 Annual Leave Earned

7202 Equipment - materials & other
113 Supplies
114 PP&E under $250
116 Parts, Materials & Supplies (incl. Subic)
117 Repairs & Maintenance (incl. Subic)

Maintenance - Refurbished Cranes
7207

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

2,173,266 2,244,368 2,317,697 2,393,318 2,471,296 2,556,609 2,634,670 2,709,868 2,797,664 2,877,270

3,384 3,595 3,820 4,059 4,313 4,585 4,874 5,185 5,513 5,862
32,212 34,220 36,356 38,629 41,049 43,639 46,392 49,346 52,469 55,795

1,963,462 2,024,871 2,088,160 2,153,384 2,220,601 2,293,886 2,363,230 2,432,402 2,508,113 2,581,416

20,565 21,846 23,210 24,662 26,206 27,860 29,617 31,503 33,497 35,620
141 149 159 169 179 191 203 215 229 244
240 255 271 288 306 325 346 368 391 416

2,309,378 2,384,928 2,462,851 2,543,217 2,626,097 2,721,502 2,804,769 2,885,159 2,978,679 3,063,816

1,628 1,730 1,838 1,952 2,075 2,206 2,345 2,494 2,652 2,820
1,349,092 1,433,169 1,522,637 1,617,851 1,719,187 1,827,676 1,942,946 2,066,685 2,197,468 2,336,764

969 1,030 1,094 1,162 1,235 1,313 1,396 1,485 1,579 1,679
4,916 5,223 5,549 5,896 6,265 6,660 7,080 7,531 8,008 8,515

2,567,705 2,680,878 2,799,317 2,923,277 3,053,027 3,189,940 3,332,883 3,484,252 3,641,110 3,805,415
311,665 325,402 339,778 354,824 370,573 387,191 404,542 422,915 441,954 461,897
194,049 202,602 211,553 220,921 230,727 241,074 251,876 263,316 275,170 287,587
181,744 189,754 198,138 206,912 216,095 225,786 235,904 246,618 257,720 269,350
916,078 956,455 998,710 1,042,935 1,089,226 1,138,072 1,189,070 1,243,074 1,299,036 1,357,655
204,871 213,901 223,351 233,242 243,594 254,518 265,923 278,001 290,516 303,625

4,516 4,798 5,097 5,416 5,755 6,118 6,504 6,918 7,356 7,822
15,095 16,036 17,037 18,102 19,236 20,450 21,740 23,124 24,588 26,146

4,246,490 4,511,138 4,792,754 5,092,454 5,411,428 5,752,914 6,115,747 6,505,235 6,916,896 7,355,354
2,823,033 2,998,969 3,186,185 3,385,423 3,597,475 3,824,492 4,065,700 4,324,629 4,598,298 4,889,781

873,055 914,961 958,880 1,004,906 1,053,141 1,103,692 1,156,669 1,212,189 1,270,375 1,331,352
20,197,555 21,170,278 22,194,440 23,272,997 24,409,086 25,630,699 26,884,426 28,202,513 29,609,281 31,066,204

4



Scenario X_v8_PMC_Final_usda-arra.xls  P&L

Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

7210 Cargo operation expenses - breakbulk
7212 Stevedoring - labor (Vessel) above 251,559 259,106 532,490 767,751 995,912 666,446 702,261 669,087 705,712 631,412 468,213 433,167 402,137 420,598
7214 Stevedoring - materials & other above

Terminal - labor (Vessel + B/B Yard Transp) above 436,614 449,712 586,164 706,072 823,384 691,040 723,280 725,223 759,188 744,090 689,846 693,903 694,961 718,681
Terminal - materials & other above
Transportation - labor (Vessel) above 245,738 253,110 520,168 749,985 972,866 651,024 686,010 653,604 689,382 616,801 457,378 423,143 392,832 410,865

7301 Transportation - materials & other above
7302 Equipment - labor
107 Salaries - Regular 162,860 162,860 167,435 176,254 212,477 255,521 245,686 262,919 285,075 312,729 311,487 287,113 293,387 306,293 319,799
108 Salaries - Overtime 19,768 19,768 20,323 21,394 25,790 31,015 29,821 31,913 34,602 37,959 37,808 34,849 35,611 37,178 38,817
109 Salaries - HP/NO/HD/PP 12,308 12,308 12,654 13,320 16,058 19,311 18,567 19,870 21,544 23,634 23,540 21,698 22,172 23,148 24,168
110 Fringe Benefits 11,527 11,527 11,851 12,475 15,039 18,086 17,390 18,610 20,178 22,135 22,047 20,322 20,766 21,680 22,636
111 Benefits - Govt Contribution 58,104 58,104 59,736 62,882 75,805 91,162 87,653 93,802 101,706 111,572 111,129 102,433 104,671 109,276 114,095
112 Annual Leave Earned 12,994 12,994 13,359 14,063 16,953 20,387 19,603 20,978 22,745 24,952 24,853 22,908 23,409 24,438 25,516

Equipment - materials & other
113 Supplies 200 200 210 222 270 326 395 425 464 512 513 476 490 520 553
114 PP&E under $250 670 670 701 742 901 1,090 1,319 1,421 1,550 1,712 1,716 1,592 1,637 1,739 1,848
116 Parts, Materials & Supplies 188,458 188,458 197,138 208,868 253,426 306,743 371,061 399,665 436,155 481,568 482,766 447,876 460,631 489,299 519,803
117 Repairs & Maintenance 125,285 125,285 131,056 138,854 168,476 203,920 246,678 265,694 289,952 320,143 320,939 297,744 306,224 325,282 345,561
63 592,175 1,526,086 1,576,391 2,287,895 3,009,003 3,739,724 3,046,681 3,226,846 3,261,885 3,491,197 3,329,103 2,852,449 2,819,211 2,828,783 2,962,939

Cargo operation expenses - terminal management
7401 Labor - 591,614 605,415 624,959 645,309 666,498 688,562 711,535 735,456 760,363 786,298 813,302 841,421 862,716 884,650
7402 Materials & other - - - - - - - - - - - - - - -
7403 - 591,614 605,415 624,959 645,309 666,498 688,562 711,535 735,456 760,363 786,298 813,302 841,421 862,716 884,650
7404 Cargo operation expenses - terminal security
7405 Security - labor
130 Salaries - Regular 417,668 417,668 430,198 447,942 466,418 485,656 505,687 526,545 548,263 570,876 594,423 618,940 644,469 663,803 683,717
131 Salaries - Overtime 8,623 8,623 8,882 9,248 9,630 10,027 10,440 10,871 11,319 11,786 12,272 12,779 13,306 13,705 14,116
132 Salaries - HP/NO/HD/PP 5,431 5,431 5,594 5,824 6,065 6,315 6,575 6,847 7,129 7,423 7,729 8,048 8,380 8,631 8,890
133 Fringe Benefits 26,154 26,154 26,938 28,049 29,206 30,411 31,665 32,971 34,331 35,747 37,222 38,757 40,356 41,566 42,813
134 Benefits - Govt Contribution 143,308 143,308 147,607 153,695 160,034 166,635 173,508 180,665 188,116 195,876 203,955 212,367 221,126 227,760 234,593
135 Annual Leave Earned 30,606 30,606 31,524 32,824 34,178 35,588 37,056 38,584 40,175 41,833 43,558 45,355 47,225 48,642 50,101

Security - materials & other
136 Office Supplies 3,934 3,934 4,122 4,320 4,528 4,745 4,973 5,211 5,462 5,724 5,999 6,286 6,588 6,904 7,236
137 PP&E Under $250 2,687 2,687 2,816 2,951 3,093 3,241 3,397 3,560 3,731 3,910 4,097 4,294 4,500 4,716 4,943
138 Contractual 11,918 11,918 12,490 13,090 13,718 14,377 15,067 15,790 16,548 17,342 18,175 19,047 19,961 20,919 21,924
139 Other / Misc Expenses 4,363 4,363 4,572 4,792 5,022 5,263 5,516 5,780 6,058 6,349 6,653 6,973 7,307 7,658 8,026
140 Travel / Training 10,011 10,011 10,491 10,995 11,523 12,076 12,655 13,263 13,900 14,567 15,266 15,999 16,767 17,571 18,415
141 Parts, Materials & Supplies 1,272 1,272 1,333 1,397 1,465 1,535 1,609 1,686 1,767 1,851 1,940 2,033 2,131 2,233 2,341
142 Repairs & Maintenance 25,037 25,037 26,239 27,498 28,818 30,201 31,651 33,170 34,762 36,431 38,180 40,012 41,933 43,946 46,055

7506 691,011 691,011 712,807 742,627 773,697 806,069 839,799 874,943 911,560 949,714 989,468 1,030,890 1,074,049 1,108,056 1,143,168
7507
7508 TOTAL DIRECT OPERATING EXPENSES 13,086,420 12,906,650 13,261,267 14,598,984 16,117,942 19,428,956 19,335,508 21,094,590 22,435,850 24,107,263 24,006,997 21,747,025 21,937,303 22,318,901 23,563,839

Direct Operating Expenses/RT 6.29 6.21 6.33 6.81 6.33 6.59 5.78 6.17 6.59 6.81 7.07 7.20 7.39 7.42 7.73
7511

5



Scenario X_v8_PMC_Final_usda-arra.xls  P&L

7210 Cargo operation expenses - breakbulk
7212 Stevedoring - labor (Vessel)
7214 Stevedoring - materials & other

Terminal - labor (Vessel + B/B Yard Transp)
Terminal - materials & other
Transportation - labor (Vessel)

7301 Transportation - materials & other
7302 Equipment - labor
107 Salaries - Regular
108 Salaries - Overtime
109 Salaries - HP/NO/HD/PP
110 Fringe Benefits
111 Benefits - Govt Contribution
112 Annual Leave Earned

Equipment - materials & other
113 Supplies
114 PP&E under $250
116 Parts, Materials & Supplies
117 Repairs & Maintenance
63

Cargo operation expenses - terminal management
7401 Labor
7402 Materials & other
7403
7404 Cargo operation expenses - terminal security
7405 Security - labor
130 Salaries - Regular
131 Salaries - Overtime
132 Salaries - HP/NO/HD/PP
133 Fringe Benefits
134 Benefits - Govt Contribution
135 Annual Leave Earned

Security - materials & other
136 Office Supplies
137 PP&E Under $250
138 Contractual
139 Other / Misc Expenses
140 Travel / Training
141 Parts, Materials & Supplies
142 Repairs & Maintenance

7506
7507
7508 TOTAL DIRECT OPERATING EXPENSES

Direct Operating Expenses/RT
7511

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

436,511 456,393 477,074 498,586 520,960 544,227 564,487 581,422 607,211 625,428

741,720 767,017 793,165 820,191 848,125 876,997 905,073 932,225 963,938 992,856

426,410 445,831 466,035 487,049 508,905 531,633 551,425 567,968 593,160 610,955

333,861 348,577 363,976 380,094 396,965 414,767 433,353 453,034 473,429 494,793
40,524 42,310 44,179 46,135 48,183 50,344 52,600 54,989 57,464 60,057
25,231 26,343 27,507 28,725 30,000 31,345 32,750 34,237 35,779 37,393
23,631 24,673 25,763 26,903 28,097 29,357 30,673 32,066 33,510 35,022

119,111 124,361 129,856 135,606 141,625 147,976 154,607 161,629 168,905 176,527
26,638 27,812 29,041 30,327 31,673 33,093 34,576 36,147 37,774 39,478

587 624 663 704 748 796 846 900 956 1,017
1,963 2,085 2,215 2,354 2,501 2,659 2,827 3,007 3,197 3,400

552,143 586,553 623,170 662,138 703,612 748,013 795,190 845,832 899,358 956,367
367,060 389,936 414,278 440,184 467,756 497,273 528,636 562,303 597,886 635,786

3,095,389 3,242,514 3,396,921 3,558,997 3,729,149 3,908,480 4,087,041 4,265,757 4,472,567 4,669,078

907,242 930,512 954,480 979,167 1,004,594 1,030,785 1,057,761 1,085,546 1,114,165 1,143,643
- - - - - - - - - -

907,242 930,512 954,480 979,167 1,004,594 1,030,785 1,057,761 1,085,546 1,114,165 1,143,643

704,229 725,355 747,116 769,530 792,615 816,394 840,886 866,112 892,096 918,859
14,540 14,976 15,425 15,888 16,364 16,855 17,361 17,882 18,418 18,971
9,157 9,432 9,715 10,006 10,306 10,615 10,934 11,262 11,600 11,948

44,098 45,421 46,783 48,187 49,632 51,121 52,655 54,235 55,862 57,537
241,631 248,880 256,346 264,036 271,957 280,116 288,520 297,175 306,090 315,273
51,604 53,152 54,747 56,389 58,081 59,824 61,618 63,467 65,371 67,332

7,583 7,947 8,329 8,728 9,147 9,586 10,047 10,529 11,034 11,564
5,180 5,428 5,689 5,962 6,248 6,548 6,862 7,192 7,537 7,899

22,976 24,079 25,234 26,446 27,715 29,045 30,440 31,901 33,432 35,037
8,411 8,815 9,238 9,681 10,146 10,633 11,143 11,678 12,239 12,826

19,299 20,225 21,196 22,213 23,280 24,397 25,568 26,795 28,081 29,429
2,453 2,571 2,694 2,823 2,959 3,101 3,250 3,406 3,569 3,740

48,266 50,582 53,010 55,555 58,221 61,016 63,945 67,014 70,231 73,602
1,179,424 1,216,862 1,255,522 1,295,444 1,336,673 1,379,252 1,423,228 1,468,647 1,515,560 1,564,017

25,379,610 26,560,166 27,801,363 29,106,605 30,479,502 31,949,216 33,452,456 35,022,462 36,711,572 38,442,941
8.21 8.48 8.76 9.05 9.34 9.66 9.97 10.29 10.63 10.98
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Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

7601 INDIRECT OPERATING EXPENSE
7602 Cargo operation expenses - management & admin
7603 Management & admin - labor
130 Salaries - Regular 566,464 566,464 583,457 607,523 632,581 658,672 685,840 714,128 743,583 774,253 806,188 839,440 874,063 900,285 927,294
131 Salaries - Overtime 11,695 11,695 12,046 12,543 13,060 13,599 14,160 14,744 15,352 15,985 16,645 17,331 18,046 18,587 19,145
132 Salaries - HP/NO/HD/PP 7,366 7,366 7,587 7,899 8,225 8,565 8,918 9,286 9,669 10,067 10,483 10,915 11,365 11,706 12,057
133 Fringe Benefits 35,471 35,471 36,535 38,042 39,611 41,245 42,946 44,718 46,562 48,482 50,482 52,564 54,732 56,374 58,066
134 Benefits - Govt Contribution 194,362 194,362 200,192 208,449 217,047 226,000 235,321 245,027 255,134 265,657 276,614 288,023 299,903 308,900 318,167
135 Annual Leave Earned 41,509 41,509 42,754 44,518 46,354 48,266 50,257 52,330 54,488 56,735 59,076 61,512 64,049 65,971 67,950

PUC Tariff Review Costs 340,000 40,000 40,000 40,000 40,000 340,000 40,000 40,000 40,000 40,000 340,000
7612 Management & admin - materials & other

Terminal Operating System Software Lease 100,000 104,800 109,830 115,102 120,627 126,417 132,485 138,845 145,509
136 Office Supplies 3,889 3,889 4,076 4,271 4,476 4,691 4,916 5,152 5,400 5,659 5,930 6,215 6,513 6,826 7,154
137 PP&E Under $250 2,656 2,656 2,784 2,917 3,058 3,204 3,358 3,519 3,688 3,865 4,051 4,245 4,449 4,663 4,886
138 Contractual 11,783 11,783 12,348 12,941 13,562 14,213 14,896 15,611 16,360 17,145 17,968 18,831 19,734 20,682 21,674
139 Other / Misc Expenses 4,313 4,313 4,520 4,737 4,965 5,203 5,453 5,715 5,989 6,276 6,578 6,893 7,224 7,571 7,934
140 Travel / Training 9,897 9,897 10,372 10,870 11,392 11,939 12,512 13,112 13,742 14,401 15,092 15,817 16,576 17,372 18,206
141 Parts, Materials & Supplies 1,258 1,258 1,318 1,382 1,448 1,517 1,590 1,667 1,747 1,830 1,918 2,010 2,107 2,208 2,314
142 Repairs & Maintenance 24,752 24,752 25,940 27,186 28,491 29,858 31,291 32,793 34,367 36,017 37,746 39,558 41,456 43,446 45,532
197 Insurance Expense 794,677 794,677 832,822 872,797 914,692 958,597 1,004,610 1,052,831 1,103,367 1,156,328 1,211,832 1,270,000 1,330,960 1,394,846 1,461,799
200 Utilities - Power 799,681 799,681 838,065 878,293 920,451 964,632 1,010,935 1,059,460 1,110,314 1,163,609 1,219,462 1,277,996 1,339,340 1,403,628 1,471,002
201 Utilities - Telephone 47,657 47,657 49,944 52,342 54,854 57,487 60,247 63,138 66,169 69,345 72,674 76,162 79,818 83,649 87,664
202 Utilities - Water & Sewage 169,535 169,535 177,673 186,201 195,139 204,505 214,322 224,609 235,390 246,689 258,530 270,940 283,945 297,574 311,858

7714 Management & admin - general
158 Workmen's Comp Injury Allowance 285,039 285,039 298,721 313,060 328,087 343,835 360,339 377,635 395,762 414,758 434,667 455,531 477,396 500,311 524,326
162 Collection / Removal Of Reg Waste, Etc. 54,449 54,449 57,063 59,802 62,672 65,681 68,833 72,137 75,600 79,229 83,032 87,017 91,194 95,571 100,159
163 Claims - Damages / Others 2,000 2,000 2,096 2,197 2,302 2,413 2,528 2,650 2,777 2,910 3,050 3,196 3,350 3,510 3,679
165 Crane Consultant Services 5,800 5,800 6,078 6,370 6,676 6,996 7,332 7,684 8,053 8,440 8,845 9,269 9,714 10,180 10,669
207 Bad Debt Expense 15,674 15,674 16,427 17,215 18,042 18,908 19,815 20,766 21,763 22,808 23,903 25,050 26,252 27,512 28,833

7722 3,089,928 3,089,928 3,222,821 3,371,556 3,867,184 3,730,026 4,000,418 4,183,511 4,375,104 4,875,592 4,785,390 5,004,932 5,234,673 5,460,219 5,995,876
7724 Cargo operation expenses - depreciation
182 Depreciation - Cranes 238,409 238,409 238,409 238,409 238,409 238,409 238,409 238,409 238,409 238,409
184 Depreciation - Forklifts 37,783 37,783 37,783
185 Depreciation - Gantry 132,101 132,101 132,101 132,101 132,101 132,101 132,101 132,101 132,101 132,101
193 Depreciation -Tractors 171,491 171,491 171,491 171,491 171,491 171,491 171,491 171,491
180 Depreciation - Communication Equip 875 875 875 875 875 875 875 875
181 Depreciation - Computers 92,892 92,892 92,892 92,892 92,892 92,892 92,892 92,892
183 Depreciation - Furnish 17,322 17,322 17,322 17,322 17,322 17,322 17,322 17,322
186 Depreciation - Generator 12,817 12,817 12,817 12,817 12,817 12,817 12,817 12,817
187 Depreciation - Hand Tools 349 349 349 349 349 349 349 349
188 Depreciation - Mowing 91 91 91 91 91 91 91 91
189 Depreciation - Others 21,240 21,240 21,240 21,240 21,240 21,240 21,240 21,240
190 Depreciation - Power Tools 75 75 75 75 75 75 75 75
192 Depreciation - Shop Equipment 11,810 11,810 11,810 11,810 11,810 11,810 11,810 11,810
194 Depreciation - Vehicles 20,642 20,642 20,642 20,642

Future Depreciation - 99,000 198,000 297,000 396,000 406,000 1,141,000 1,162,378 1,195,133 1,239,267 1,284,778 1,330,289 1,575,800 1,871,311
757,898 757,898 856,898 918,115 996,472 1,095,472 1,105,472 1,840,472 1,532,888 1,565,644 1,239,267 1,284,778 1,330,289 1,575,800 1,871,311

7757.1
7757.2 Cargo operation expenses - terminal lease/license
7759 Wharfage & Dockage Flow Through to Port P&L 4,913,070 4,913,070 4,955,536 5,030,232 6,261,701 7,450,153 8,666,651 9,093,137 9,125,300 9,735,424 9,580,089 8,746,674 8,808,736 9,179,403 9,538,865

PMC Management Fee 680,400 621,000 642,735 665,231 688,514 712,612 737,553 763,368 790,085 817,738
PMC Efficiency/Incentive Payments 637,074 805,321 2,451,906 2,790,535 2,922,236 1,552,298 2,168,848 1,950,877 2,126,241 2,433,640
Additional PMC Compensation - - - - - - - - - -

7760 4,913,070 4,913,070 4,955,536 5,030,232 6,261,701 8,767,627 10,092,972 12,187,778 12,581,065 13,346,173 11,844,999 11,653,075 11,522,981 12,095,729 12,790,243
7761
7762 TOTAL INDIRECT OPERATING EXPENSES 8,760,896 8,760,896 9,035,255 9,319,902 11,125,357 13,593,125 15,198,862 18,211,761 18,489,057 19,787,409 17,869,656 17,942,785 18,087,943 19,131,747 20,657,430

Indirect Operating Expenses/RT 4.21 4.21 4.31 4.35 4.37 4.61 4.55 5.33 5.43 5.59 5.26 5.94 6.09 6.36 6.77
7763
7764OPERATING INCOME - CARGO OPERATIONS 3,388,633 3,347,841 3,577,112 2,548,404 6,036,386 7,249,903 13,191,411 10,875,169 10,817,502 11,576,770 12,281,989 9,036,165 8,884,228 9,531,035 8,832,320

Operating Income/RT 1.63 1.61 1.71 1.19 2.37 2.46 3.95 3.18 3.18 3.27 3.62 2.99 2.99 3.17 2.90
7765
7766NON-OPERATING INCOME (LOSS) - CARGO OPERATIONS - - - - - - - - - - - - - - -
7767
7769NET INCOME (LOSS) - CARGO OPERATIONS 3,388,633 3,347,841 3,577,112 2,548,404 6,036,386 7,249,903 13,191,411 10,875,169 10,817,502 11,576,770 12,281,989 9,036,165 8,884,228 9,531,035 8,832,320
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7601 INDIRECT OPERATING EXPENSE
7602 Cargo operation expenses - management & admin
7603 Management & admin - labor
130 Salaries - Regular
131 Salaries - Overtime
132 Salaries - HP/NO/HD/PP
133 Fringe Benefits
134 Benefits - Govt Contribution
135 Annual Leave Earned

PUC Tariff Review Costs
7612 Management & admin - materials & other

Terminal Operating System Software Lease
136 Office Supplies
137 PP&E Under $250
138 Contractual
139 Other / Misc Expenses
140 Travel / Training
141 Parts, Materials & Supplies
142 Repairs & Maintenance
197 Insurance Expense
200 Utilities - Power
201 Utilities - Telephone
202 Utilities - Water & Sewage

7714 Management & admin - general
158 Workmen's Comp Injury Allowance
162 Collection / Removal Of Reg Waste, Etc.
163 Claims - Damages / Others
165 Crane Consultant Services
207 Bad Debt Expense

7722
7724 Cargo operation expenses - depreciation
182 Depreciation - Cranes
184 Depreciation - Forklifts
185 Depreciation - Gantry
193 Depreciation -Tractors
180 Depreciation - Communication Equip
181 Depreciation - Computers
183 Depreciation - Furnish
186 Depreciation - Generator
187 Depreciation - Hand Tools
188 Depreciation - Mowing
189 Depreciation - Others
190 Depreciation - Power Tools
192 Depreciation - Shop Equipment
194 Depreciation - Vehicles

Future Depreciation

7757.1
7757.2 Cargo operation expenses - terminal lease/license
7759 Wharfage & Dockage Flow Through to Port P&L

PMC Management Fee
PMC Efficiency/Incentive Payments
Additional PMC Compensation

7760
7761
7762 TOTAL INDIRECT OPERATING EXPENSES

Indirect Operating Expenses/RT
7763
7764OPERATING INCOME - CARGO OPERATIONS

Operating Income/RT
7765
7766NON-OPERATING INCOME (LOSS) - CARGO OPERATIONS
7767
7769NET INCOME (LOSS) - CARGO OPERATIONS

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

955,112 983,766 1,013,279 1,043,677 1,074,987 1,107,237 1,140,454 1,174,668 1,209,908 1,246,205
19,719 20,311 20,920 21,548 22,194 22,860 23,546 24,252 24,980 25,729
12,419 12,792 13,175 13,571 13,978 14,397 14,829 15,274 15,732 16,204
59,808 61,602 63,450 65,353 67,314 69,333 71,413 73,556 75,762 78,035

327,712 337,544 347,670 358,100 368,843 379,908 391,306 403,045 415,136 427,590
69,988 72,088 74,251 76,478 78,773 81,136 83,570 86,077 88,659 91,319
40,000 40,000 40,000 40,000 340,000 40,000 40,000 40,000 40,000 340,000

152,494 159,813 167,484 175,524 183,949 192,778 202,032 211,729 221,892 232,543
7,497 7,857 8,234 8,629 9,043 9,478 9,932 10,409 10,909 11,432
5,121 5,367 5,624 5,894 6,177 6,474 6,784 7,110 7,451 7,809

22,715 23,805 24,948 26,145 27,400 28,715 30,094 31,538 33,052 34,639
8,315 8,714 9,133 9,571 10,030 10,512 11,017 11,545 12,099 12,680

19,079 19,995 20,955 21,961 23,015 24,120 25,277 26,491 27,762 29,095
2,425 2,541 2,663 2,791 2,925 3,066 3,213 3,367 3,529 3,698

47,717 50,008 52,408 54,923 57,560 60,323 63,218 66,253 69,433 72,766
1,531,965 1,605,499 1,682,563 1,763,326 1,847,966 1,936,668 2,029,628 2,127,051 2,229,149 2,336,148
1,541,610 1,615,608 1,693,157 1,774,428 1,859,601 1,948,862 2,042,407 2,140,443 2,243,184 2,350,857

91,872 96,282 100,903 105,747 110,823 116,142 121,717 127,559 133,682 140,099
326,827 342,514 358,955 376,185 394,242 413,165 432,997 453,781 475,563 498,390

549,494 575,870 603,511 632,480 662,839 694,655 727,999 762,943 799,564 837,943
104,966 110,005 115,285 120,818 126,618 132,695 139,065 145,740 152,735 160,067

3,856 4,041 4,235 4,438 4,651 4,874 5,108 5,353 5,610 5,879
11,181 11,718 12,280 12,870 13,487 14,135 14,813 15,524 16,270 17,051
30,217 31,667 33,187 34,780 36,450 38,199 40,033 41,955 43,968 46,079

5,942,110 6,199,406 6,468,271 6,749,239 7,342,865 7,349,733 7,670,453 8,005,662 8,356,030 9,022,257

1,916,822 1,962,333 2,001,344 2,033,856 2,059,867 2,079,378 2,098,889 2,116,022 2,130,778 2,143,156
1,916,822 1,962,333 2,001,344 2,033,856 2,059,867 2,079,378 2,098,889 2,116,022 2,130,778 2,143,156

9,894,436 10,270,023 10,635,685 11,025,829 11,425,320 11,871,607 12,296,902 12,794,898 13,283,663 13,782,216
846,359 875,982 906,641 938,374 971,217 1,005,209 1,040,392 1,076,805 1,114,494 1,153,501

2,048,329 1,842,763 1,848,791 1,949,127 2,267,784 2,328,358 2,394,187 2,453,597 2,511,001 2,578,133
- - - - - - - - - -

12,789,124 12,988,767 13,391,117 13,913,330 14,664,321 15,205,175 15,731,480 16,325,301 16,909,157 17,513,849

20,648,056 21,150,506 21,860,733 22,696,424 24,067,053 24,634,286 25,500,822 26,446,985 27,395,966 28,679,261
6.68 6.75 6.89 7.05 7.38 7.45 7.60 7.77 7.93 8.19

9,044,597 9,465,393 9,658,399 9,834,201 9,313,213 9,790,503 9,894,012 10,110,983 10,299,651 10,155,045
2.93 3.02 3.04 3.06 2.85 2.96 2.95 2.97 2.98 2.90

- - - - - - - - - -

9,044,597 9,465,393 9,658,399 9,834,201 9,313,213 9,790,503 9,894,012 10,110,983 10,299,651 10,155,045
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Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

7770
7771 Add back non-cash expenses
7772 Depreciation 757,898 757,898 856,898 918,115 996,472 1,095,472 1,105,472 1,840,472 1,532,888 1,565,644 1,239,267 1,284,778 1,330,289 1,575,800 1,871,311
7773 Unfunded retirement 569,424 569,424 569,424 569,424 569,424 569,424 569,424 569,424 569,424 569,424 569,424 569,424 569,424 569,424 569,424
7774
7775GROSS CASH FLOW - CARGO OPERATIONS 4,715,955 4,675,162 5,003,434 4,035,943 7,602,282 8,914,799 14,866,307 13,285,065 12,919,814 13,711,837 14,090,679 10,890,367 10,783,940 11,676,259 11,273,055

Less unfunded retirement liability (569,424) (569,424) (569,424) (569,424) (569,424) (569,424) (569,424) (569,424) (569,424) (569,424) (569,424) (569,424) (569,424) (569,424) (569,424)
7712

UNENCUMBERED CASH FLOW - CARGO OPERATIONS 4,146,531 4,105,739 4,434,010 3,466,519 7,032,859 8,345,376 14,296,884 12,715,641 12,350,390 13,142,414 13,521,255 10,320,943 10,214,517 11,106,835 10,703,632

7701
7727

OPERATING REVENUES
Port revenues - cargo business lines

Crane Rail Rental Revenue 282,679 282,679 282,679 282,679 282,679
Wharfage & Dockage Flow Through From Cargo P&L 4,913,070 4,913,070 4,955,536 5,030,232 6,261,701 7,450,153 8,666,651 9,093,137 9,125,300 9,735,424 9,580,089 8,746,674 8,808,736 9,179,403 9,538,865

7705.1 4,913,070 4,913,070 4,955,536 5,312,911 6,544,380 7,732,833 8,949,330 9,375,816 9,125,300 9,735,424 9,580,089 8,746,674 8,808,736 9,179,403 9,538,865
Port revenues - non-cargo business lines

T Cement Dockage Fees - - - - - - - - - - - - - - -
9113 Leases

27 NT P Facility Usage - Mobil 673,830 673,830 681,863 696,900 724,647 745,952 773,150 800,934 836,694 873,211 911,278 927,274 943,562 960,146 977,033
28 NT P Facility Usage - Shell 313,815 313,815 508,090 519,294 539,970 555,846 576,112 596,815 623,462 650,672 679,039 690,958 703,095 715,453 728,036
29 NT Space Rental 1,187,198 1,187,198 1,187,198 1,199,070 1,223,051 1,235,281 1,247,634 1,260,111 1,272,712 1,285,439 1,298,293 1,311,276 1,324,389 1,337,633 1,351,009
30 NT GEDCA / PORT Lease 227,797 227,797 227,797 500,000 510,000 515,100 520,251 525,454 530,708 536,015 541,375 546,789 552,257 557,779 563,357

Commercial fishing, cruise vessels & marinas
5 T CT Tuna 144,500 144,500 144,500 144,500 149,413 153,597 157,897 162,318 166,863 171,535 176,338 181,276 186,352 191,570 196,933

24 T Tuna Wharfage - - - - - - - - - - - - - - -
45 T Passenger Service - Arrival 9,443 9,443 9,443 9,443 9,764 10,037 10,319 10,607 10,904 11,210 11,524 11,846 12,178 12,519 12,870
46 T Passenger Service - Departure 4,001 4,001 4,001 4,001 4,137 4,252 4,371 4,494 4,620 4,749 4,882 5,019 5,159 5,304 5,452
31 NT Agana Marina 22,348 22,348 22,348 22,348 23,108 23,755 24,420 25,104 25,806 26,529 27,272 28,035 28,820 29,627 30,457
32 NT Agat Marina 113,252 113,252 113,252 113,252 117,103 120,382 123,752 127,218 130,780 134,441 138,206 142,076 146,054 150,143 154,347
42 NT Harbor Of Refuge 52,817 52,817 52,817 52,817 54,612 56,142 57,714 59,330 60,991 62,699 64,454 66,259 68,114 70,021 71,982

Harbor services
19 T Port Entry Fee 59,434 59,434 59,434 59,434 61,455 63,175 64,944 66,763 68,632 70,554 72,529 74,560 76,648 78,794 81,000

Blank (4427)T Port Entry Fees - Container & Breakbulk 67,015 67,015 67,380 68,107 83,411 100,329 120,515 127,178 136,136 147,564 143,863 129,081 129,538 135,096 140,760
20 T Non-Commercial & Misc. Dockage Fees 296,719 296,719 296,719 296,719 306,807 315,398 324,229 333,308 342,640 352,234 362,097 372,235 382,658 393,372 404,387

3,172,168 3,172,168 3,374,840 3,685,884 3,807,479 3,899,247 4,005,310 4,099,633 4,210,948 4,326,852 4,431,150 4,486,685 4,558,823 4,637,458 4,717,623
Port revenues - other services

36 Special Service - Bunker 71,723 71,723 71,723 71,723 74,161 76,238 78,373 80,567 82,823 85,142 87,526 89,977 92,496 95,086 97,748
37 Special Service - Electricity 282,616 282,616 282,616 282,616 292,225 300,407 308,818 317,465 326,354 335,492 344,886 354,543 364,470 374,675 385,166
39 Special Service - Water 39,109 39,109 39,109 39,109 40,439 41,571 42,735 43,932 45,162 46,427 47,726 49,063 50,437 51,849 53,301
44 Material Used 57 57 57 57 59 61 62 64 66 68 70 71 73 76 78
47 Administrative Fees & Services 8,460 8,460 8,460 8,460 8,748 8,993 9,244 9,503 9,769 10,043 10,324 10,613 10,910 11,216 11,530
50 Miscellaneous Income 22,650 22,650 22,650 22,650 23,420 24,076 24,750 25,443 26,155 26,888 27,641 28,415 29,210 30,028 30,869
27 Maritime Security Fee 104,420 164,090 172,102 184,253 251,209 299,280 325,224 335,463 274,606 272,854 275,081 263,417 268,238 279,419 290,463

Maritime Security Fee - Partial Year Tariff Adjustment - (59,670)
529,035 529,035 596,716 608,868 690,260 750,625 789,207 812,438 764,935 776,913 793,254 796,098 815,835 842,349 869,154

TOTAL OPERATING REVENUES 8,614,273 8,614,273 8,927,093 9,607,663 11,042,119 12,382,705 13,743,847 14,287,886 14,101,183 14,839,190 14,804,493 14,029,457 14,183,394 14,659,209 15,125,642

FINANCIAL MODEL - PORT OPERATION
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Scenario X_v8_PMC_Final_usda-arra.xls  P&L

7770
7771 Add back non-cash expenses
7772 Depreciation
7773 Unfunded retirement
7774
7775GROSS CASH FLOW - CARGO OPERATIONS

Less unfunded retirement liability
7712

UNENCUMBERED CASH FLOW - CARGO OPERATIONS

7701
7727

OPERATING REVENUES
Port revenues - cargo business lines

Crane Rail Rental Revenue
Wharfage & Dockage Flow Through From Cargo P&L

7705.1
Port revenues - non-cargo business lines

T Cement Dockage Fees
9113 Leases

27 NT P Facility Usage - Mobil
28 NT P Facility Usage - Shell
29 NT Space Rental
30 NT GEDCA / PORT Lease

Commercial fishing, cruise vessels & marinas
5 T CT Tuna

24 T Tuna Wharfage
45 T Passenger Service - Arrival
46 T Passenger Service - Departure
31 NT Agana Marina
32 NT Agat Marina
42 NT Harbor Of Refuge

Harbor services
19 T Port Entry Fee

Blank (4427)T Port Entry Fees - Container & Breakbulk
20 T Non-Commercial & Misc. Dockage Fees

Port revenues - other services
36 Special Service - Bunker
37 Special Service - Electricity
39 Special Service - Water
44 Material Used
47 Administrative Fees & Services
50 Miscellaneous Income
27 Maritime Security Fee

Maritime Security Fee - Partial Year Tariff Adjustment

TOTAL OPERATING REVENUES

FINANCIAL MODEL - PORT OPERATION

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

1,916,822 1,962,333 2,001,344 2,033,856 2,059,867 2,079,378 2,098,889 2,116,022 2,130,778 2,143,156
569,424 569,424 569,424 569,424 569,424 569,424 569,424 569,424 569,424 569,424

11,530,843 11,997,150 12,229,167 12,437,480 11,942,503 12,439,305 12,562,324 12,796,429 12,999,852 12,867,624

(569,424) (569,424) (569,424) (569,424) (569,424) (569,424) (569,424) (569,424) (569,424) (569,424)

10,961,419 11,427,727 11,659,743 11,868,056 11,373,079 11,869,881 11,992,901 12,227,005 12,430,429 12,298,200

9,894,436 10,270,023 10,635,685 11,025,829 11,425,320 11,871,607 12,296,902 12,794,898 13,283,663 13,782,216
9,894,436 10,270,023 10,635,685 11,025,829 11,425,320 11,871,607 12,296,902 12,794,898 13,283,663 13,782,216

- - - - - - - - - -

994,227 1,011,736 1,029,563 1,047,717 1,066,201 1,085,897 1,105,957 1,126,387 1,147,194 1,168,386
740,848 753,894 767,179 780,706 794,480 809,156 824,103 839,327 854,831 870,622

1,364,519 1,378,164 1,391,946 1,405,866 1,419,924 1,434,123 1,448,465 1,462,949 1,477,579 1,492,355
568,991 574,681 580,428 586,232 592,094 598,015 603,995 610,035 616,136 622,297

201,660 206,500 211,456 216,531 221,727 227,049 232,498 238,078 243,792 249,643
- - - - - - - - - -

13,178 13,495 13,819 14,150 14,490 14,838 15,194 15,558 15,932 16,314
5,583 5,717 5,854 5,995 6,139 6,286 6,437 6,591 6,749 6,911

31,188 31,936 32,703 33,488 34,292 35,115 35,957 36,820 37,704 38,609
158,052 161,845 165,729 169,707 173,780 177,950 182,221 186,594 191,073 195,658
73,709 75,478 77,290 79,145 81,044 82,989 84,981 87,021 89,109 91,248

82,944 84,935 86,973 89,061 91,198 93,387 95,628 97,923 100,274 102,680
146,182 151,792 157,596 163,834 169,747 176,554 183,232 190,560 198,169 205,856
414,092 424,030 434,207 444,628 455,299 466,226 477,416 488,874 500,607 512,621

4,795,174 4,874,203 4,954,743 5,037,057 5,120,415 5,207,585 5,296,084 5,386,718 5,479,147 5,573,200

100,094 102,496 104,956 107,475 110,055 112,696 115,401 118,170 121,006 123,911
394,410 403,876 413,569 423,494 433,658 444,066 454,724 465,637 476,812 488,256
54,580 55,890 57,231 58,605 60,011 61,451 62,926 64,436 65,983 67,567

80 81 83 85 87 90 92 94 96 98
11,807 12,090 12,380 12,677 12,981 13,293 13,612 13,939 14,273 14,616
31,610 32,368 33,145 33,941 34,755 35,589 36,443 37,318 38,214 39,131

301,020 312,239 323,230 334,859 346,505 359,611 372,039 386,687 401,063 415,475

893,600 919,040 944,595 971,137 998,053 1,026,796 1,055,237 1,086,281 1,117,448 1,149,053

15,583,210 16,063,267 16,535,023 17,034,023 17,543,788 18,105,989 18,648,222 19,267,898 19,880,258 20,504,469
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Scenario X_v8_PMC_Final_usda-arra.xls  P&L

Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

DIRECT OPERATING EXPENSE
Port expenses - harbor master

Harbor master - labor
130 Salaries - Regular 403,519 403,519 415,625 432,768 450,617 469,204 488,556 508,707 529,690 551,537 574,286 597,973 622,637 641,316 660,556
131 Salaries - Overtime 8,331 8,331 8,581 8,935 9,303 9,687 10,087 10,503 10,936 11,387 11,857 12,346 12,855 13,241 13,638
132 Salaries - HP/NO/HD/PP 5,247 5,247 5,404 5,627 5,859 6,101 6,353 6,615 6,887 7,171 7,467 7,775 8,096 8,339 8,589
133 Fringe Benefits 25,268 25,268 26,026 27,099 28,217 29,381 30,593 31,854 33,168 34,536 35,961 37,444 38,989 40,158 41,363
134 Benefits - Govt Contribution 138,453 138,453 142,607 148,489 154,613 160,990 167,630 174,545 181,744 189,240 197,045 205,173 213,635 220,044 226,646
135 Annual Leave Earned 29,569 29,569 30,456 31,712 33,020 34,382 35,800 37,277 38,814 40,415 42,082 43,818 45,625 46,994 48,404

Harbor master - materials & other
136 Office Supplies 2,459 2,459 2,577 2,700 2,830 2,966 3,108 3,257 3,414 3,577 3,749 3,929 4,118 4,315 4,522
137 PP&E Under $250 1,679 1,679 1,760 1,844 1,933 2,026 2,123 2,225 2,332 2,444 2,561 2,684 2,813 2,948 3,089
138 Contractual 7,449 7,449 7,806 8,181 8,574 8,985 9,417 9,869 10,342 10,839 11,359 11,904 12,476 13,075 13,702
139 Other / Misc Expenses 2,727 2,727 2,858 2,995 3,139 3,289 3,447 3,613 3,786 3,968 4,158 4,358 4,567 4,786 5,016
140 Travel / Training 6,257 6,257 6,557 6,872 7,202 7,547 7,910 8,289 8,687 9,104 9,541 9,999 10,479 10,982 11,509
141 Parts, Materials & Supplies 795 795 833 873 915 959 1,005 1,054 1,104 1,157 1,213 1,271 1,332 1,396 1,463
142 Repairs & Maintenance 15,648 15,648 16,399 17,186 18,011 18,876 19,782 20,731 21,726 22,769 23,862 25,008 26,208 27,466 28,784

647,400 647,400 667,489 695,282 724,234 754,394 785,811 818,538 852,631 888,146 925,142 963,682 1,003,829 1,035,060 1,067,281
Port expenses - facility maintenance

Facility maintenance - labor
92 Salaries - Regular 761,396 761,396 784,238 816,585 850,266 885,336 737,482 767,900 799,573 832,552 866,892 902,647 939,878 968,074 997,117
93 Salaries - Overtime 23,828 23,828 24,543 25,555 26,609 27,707 23,080 24,032 25,023 26,055 27,129 28,248 29,414 30,296 31,205
94 Salaries - HP/NO/HD/PP 10,823 10,823 11,148 11,608 12,086 12,585 10,483 10,916 11,366 11,835 12,323 12,831 13,360 13,761 14,174
95 Fringe Benefits 61,189 61,189 63,024 65,624 68,331 71,149 59,267 61,711 64,257 66,907 69,667 72,540 75,532 77,798 80,132
96 Benefits - Govt Contribution 284,731 284,731 293,273 305,370 317,965 331,080 275,788 287,163 299,008 311,341 324,182 337,554 351,476 362,021 372,881
97 Annual Leave Earned 67,927 67,927 69,965 72,851 75,856 78,984 65,794 68,507 71,333 74,275 77,339 80,529 83,850 86,366 88,957

Facility maintenance - materials & other
98 Office Supplies 290 290 303 321 389 471 570 614 670 740 742 688 708 752 799
99 Contractual 34,966 34,966 36,577 38,753 47,020 56,912 68,846 74,153 80,923 89,349 89,571 83,098 85,464 90,783 96,443

101 Parts, Materials & Supplies 85,137 85,137 89,059 94,357 114,487 138,573 167,629 180,551 197,036 217,551 218,093 202,331 208,093 221,044 234,824
103 PP&E Uner $250 539 539 564 598 725 878 1,062 1,144 1,248 1,378 1,382 1,282 1,319 1,401 1,488
156 PAG/Shell Manager's Fee 127,870 127,870 485,905 485,905 485,905 485,905 485,905 485,905 485,905 485,905 485,905 485,905 485,905 485,905 485,905
157 PAG / Mobil - Routine Maintenance - - - - - - - - - - - - - - -

1,458,697 1,458,697 1,858,599 1,917,526 1,999,640 2,089,581 1,895,906 1,962,597 2,036,342 2,117,889 2,173,225 2,207,654 2,275,000 2,338,201 2,403,925
Port expenses - port police

Police - labor
130 Salaries - Regular 417,668 417,668 430,198 473,218 520,540 572,594 629,853 692,838 713,623 735,032 757,083 779,795 803,189 827,285 852,104
131 Salaries - Overtime 8,623 8,623 8,882 9,770 10,747 11,822 13,004 14,304 14,733 15,175 15,631 16,100 16,583 17,080 17,593
132 Salaries - HP/NO/HD/PP 5,431 5,431 5,594 6,153 6,768 7,445 8,190 9,009 9,279 9,557 9,844 10,139 10,444 10,757 11,080
133 Fringe Benefits 26,154 26,154 26,938 29,632 32,595 35,855 39,440 43,384 44,686 46,026 47,407 48,830 50,294 51,803 53,357
134 Benefits - Govt Contribution 143,308 143,308 147,607 162,368 178,604 196,465 216,111 237,722 244,854 252,200 259,766 267,559 275,585 283,853 292,369
135 Annual Leave Earned 30,606 30,606 31,524 34,676 38,144 41,958 46,154 50,770 52,293 53,861 55,477 57,142 58,856 60,622 62,440

Police - materials & other
136 Office Supplies 3,934 3,934 4,122 4,320 4,528 4,745 4,973 5,211 5,462 5,724 5,999 6,286 6,588 6,904 7,236
137 PP&E Under $250 2,687 2,687 2,816 2,951 3,093 3,241 3,397 3,560 3,731 3,910 4,097 4,294 4,500 4,716 4,943
138 Contractual 11,918 11,918 12,490 13,090 13,718 14,377 15,067 15,790 16,548 17,342 18,175 19,047 19,961 20,919 21,924
139 Other / Misc Expenses 4,363 4,363 4,572 4,792 5,022 5,263 5,516 5,780 6,058 6,349 6,653 6,973 7,307 7,658 8,026
140 Travel / Training 10,011 10,011 10,491 10,995 11,523 12,076 12,655 13,263 13,900 14,567 15,266 15,999 16,767 17,571 18,415
141 Parts, Materials & Supplies 1,272 1,272 1,333 1,397 1,465 1,535 1,609 1,686 1,767 1,851 1,940 2,033 2,131 2,233 2,341
142 Repairs & Maintenance 25,037 25,037 26,239 27,498 28,818 30,201 31,651 33,170 34,762 36,431 38,180 40,012 41,933 43,946 46,055

691,011 691,011 712,807 780,861 855,564 937,576 1,027,619 1,126,488 1,161,695 1,198,026 1,235,518 1,274,209 1,314,139 1,355,348 1,397,880

TOTAL DIRECT OPERATING EXPENSES 2,797,108 2,797,108 3,238,895 3,393,669 3,579,438 3,781,550 3,709,336 3,907,624 4,050,668 4,204,061 4,333,885 4,445,544 4,592,968 4,728,610 4,869,086

11



Scenario X_v8_PMC_Final_usda-arra.xls  P&L

DIRECT OPERATING EXPENSE
Port expenses - harbor master

Harbor master - labor
130 Salaries - Regular
131 Salaries - Overtime
132 Salaries - HP/NO/HD/PP
133 Fringe Benefits
134 Benefits - Govt Contribution
135 Annual Leave Earned

Harbor master - materials & other
136 Office Supplies
137 PP&E Under $250
138 Contractual
139 Other / Misc Expenses
140 Travel / Training
141 Parts, Materials & Supplies
142 Repairs & Maintenance

Port expenses - facility maintenance
Facility maintenance - labor

92 Salaries - Regular
93 Salaries - Overtime
94 Salaries - HP/NO/HD/PP
95 Fringe Benefits
96 Benefits - Govt Contribution
97 Annual Leave Earned

Facility maintenance - materials & other
98 Office Supplies
99 Contractual

101 Parts, Materials & Supplies
103 PP&E Uner $250
156 PAG/Shell Manager's Fee
157 PAG / Mobil - Routine Maintenance

Port expenses - port police
Police - labor

130 Salaries - Regular
131 Salaries - Overtime
132 Salaries - HP/NO/HD/PP
133 Fringe Benefits
134 Benefits - Govt Contribution
135 Annual Leave Earned

Police - materials & other
136 Office Supplies
137 PP&E Under $250
138 Contractual
139 Other / Misc Expenses
140 Travel / Training
141 Parts, Materials & Supplies
142 Repairs & Maintenance

TOTAL DIRECT OPERATING EXPENSES

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

680,372 700,783 721,807 743,461 765,765 788,738 812,400 836,772 861,875 887,731
14,047 14,468 14,902 15,350 15,810 16,284 16,773 17,276 17,794 18,328
8,847 9,112 9,385 9,667 9,957 10,256 10,563 10,880 11,207 11,543

42,604 43,882 45,198 46,554 47,951 49,389 50,871 52,397 53,969 55,588
233,445 240,449 247,662 255,092 262,745 270,627 278,746 287,108 295,721 304,593
49,856 51,352 52,892 54,479 56,114 57,797 59,531 61,317 63,156 65,051

4,740 4,967 5,205 5,455 5,717 5,992 6,279 6,581 6,896 7,227
3,237 3,393 3,556 3,726 3,905 4,093 4,289 4,495 4,711 4,937

14,360 15,049 15,772 16,529 17,322 18,153 19,025 19,938 20,895 21,898
5,257 5,509 5,774 6,051 6,341 6,645 6,964 7,299 7,649 8,016

12,062 12,641 13,247 13,883 14,550 15,248 15,980 16,747 17,551 18,393
1,533 1,607 1,684 1,765 1,849 1,938 2,031 2,129 2,231 2,338

30,166 31,614 33,131 34,722 36,388 38,135 39,966 41,884 43,894 46,001
1,100,525 1,134,825 1,170,216 1,206,733 1,244,414 1,283,295 1,323,418 1,364,822 1,407,550 1,451,645

1,027,030 1,057,841 1,089,576 1,122,264 1,155,931 1,190,609 1,226,328 1,263,118 1,301,011 1,340,041
32,141 33,105 34,098 35,121 36,175 37,260 38,378 39,529 40,715 41,937
14,599 15,037 15,488 15,953 16,431 16,924 17,432 17,955 18,494 19,049
82,536 85,012 87,563 90,189 92,895 95,682 98,552 101,509 104,554 107,691

384,068 395,590 407,457 419,681 432,271 445,240 458,597 472,355 486,525 501,121
91,625 94,374 97,205 100,122 103,125 106,219 109,406 112,688 116,068 119,550

848 901 958 1,017 1,081 1,149 1,222 1,300 1,382 1,470
102,443 108,828 115,621 122,851 130,546 138,784 147,537 156,934 166,865 177,442
249,434 264,979 281,521 299,125 317,861 337,920 359,232 382,110 406,291 432,045

1,580 1,679 1,784 1,895 2,014 2,141 2,276 2,421 2,574 2,738
485,905 485,905 485,905 485,905 485,905 485,905 485,905 485,905 485,905 485,905

- - - - - - - - - -
2,472,211 2,543,252 2,617,177 2,694,125 2,774,238 2,857,835 2,944,866 3,035,824 3,130,385 3,228,989

877,667 903,997 931,117 959,050 987,822 1,017,456 1,047,980 1,079,419 1,111,802 1,145,156
18,120 18,664 19,224 19,801 20,395 21,006 21,637 22,286 22,954 23,643
11,412 11,754 12,107 12,470 12,844 13,230 13,627 14,035 14,456 14,890
54,958 56,607 58,305 60,054 61,856 63,711 65,623 67,591 69,619 71,708

301,140 310,174 319,479 329,063 338,935 349,103 359,576 370,364 381,475 392,919
64,313 66,243 68,230 70,277 72,385 74,557 76,794 79,097 81,470 83,914

7,583 7,947 8,329 8,728 9,147 9,586 10,047 10,529 11,034 11,564
5,180 5,428 5,689 5,962 6,248 6,548 6,862 7,192 7,537 7,899

22,976 24,079 25,234 26,446 27,715 29,045 30,440 31,901 33,432 35,037
8,411 8,815 9,238 9,681 10,146 10,633 11,143 11,678 12,239 12,826

19,299 20,225 21,196 22,213 23,280 24,397 25,568 26,795 28,081 29,429
2,453 2,571 2,694 2,823 2,959 3,101 3,250 3,406 3,569 3,740

48,266 50,582 53,010 55,555 58,221 61,016 63,945 67,014 70,231 73,602
1,441,777 1,487,085 1,533,852 1,582,124 1,631,953 1,683,391 1,736,490 1,791,308 1,847,900 1,906,327

5,014,513 5,165,163 5,321,245 5,482,982 5,650,605 5,824,521 6,004,774 6,191,953 6,385,835 6,586,962
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Scenario X_v8_PMC_Final_usda-arra.xls  P&L

Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

INDIRECT OPERATING EXPENSES
Port expenses - management & admin

Management & admin - labor
121 Salaries - Regular 148,165 148,165 152,610 158,905 165,459 172,284 179,390 186,789 194,493 202,515 210,868 219,566 228,622 235,480 242,545
124 Fringe Benefits 8,560 8,560 8,817 9,181 9,559 9,954 10,364 10,792 11,237 11,700 12,183 12,685 13,208 13,605 14,013
125 Benefits - Govt Contribution 46,164 46,164 47,548 49,510 51,552 53,678 55,892 58,197 60,598 63,097 65,700 68,410 71,231 73,368 75,569
126 Annual Leave Earned 11,948 11,948 12,306 12,814 13,342 13,892 14,465 15,062 15,683 16,330 17,004 17,705 18,435 18,988 19,558
130 Salaries - Regular 1,687,575 1,687,575 1,738,202 1,809,896 1,884,547 1,962,277 1,838,892 1,914,739 1,993,714 2,075,947 2,161,572 2,250,728 2,343,562 2,413,869 2,486,285
131 Salaries - Overtime 34,842 34,842 35,887 37,367 38,908 40,513 37,966 39,532 41,162 42,860 44,628 46,469 48,385 49,837 51,332
132 Salaries - HP/NO/HD/PP 21,943 21,943 22,601 23,534 24,504 25,515 23,911 24,897 25,924 26,993 28,106 29,266 30,473 31,387 32,328
133 Fringe Benefits 105,673 105,673 108,843 113,333 118,007 122,875 115,148 119,898 124,843 129,992 135,354 140,937 146,750 151,152 155,687
134 Benefits - Govt Contribution 579,030 579,030 596,401 621,000 646,614 673,285 630,949 656,974 684,071 712,286 741,665 772,256 804,109 828,232 853,079
135 Annual Leave Earned 123,662 123,662 127,372 132,625 138,095 143,791 134,750 140,308 146,095 152,121 158,395 164,928 171,731 176,883 182,189

Management & admin - materials & other
127 Office Supplies 1,202 1,202 1260 1320 1384 1450 1520 1593 1669 1749 1833 1921 2014 2110 2212
128 PP&E Under $250 857 857 898 941 986 1034 1083 1135 1190 1247 1307 1370 1435 1504 1576
129 Other / Misc Expenses 4,053 4,053 4247 4451 4665 4889 5123 5369 5627 5897 6180 6477 6788 7114 7455
136 Office Supplies 12,091 12,091 12672 13280 13918 14586 15286 16019 16788 17594 18439 19324 20251 21223 22242
137 PP&E Under $250 8,259 8,259 8656 9071 9506 9963 10441 10942 11467 12018 12595 13199 13833 14497 15193
138 Contractual 36,635 36,635 38394 40237 42168 44192 46313 48536 50866 53308 55866 58548 61358 64303 67390
139 Other / Misc Expenses 13,411 13,411 14055 14730 15437 16178 16954 17768 18621 19514 20451 21433 22462 23540 24670
140 Travel / Training 30,772 30,772 32249 33797 35419 37119 38901 40768 42725 44776 46925 49178 51538 54012 56605
141 Parts, Materials & Supplies 3,911 3,911 4099 4296 4502 4718 4944 5182 5430 5691 5964 6251 6551 6865 7195
142 Repairs & Maintenance 76,960 76,960 80654 84525 88583 92835 97291 101961 106855 111984 117359 122992 128896 135083 141567
197 Insurance Expense 1,854,247 1,854,247 1943251 2036527 2134281 2236726 2344089 2456605 2574522 2698099 2827608 2963333 3105573 3254641 3410863
200 Utilities - Power 228,497 228,497 239464 250959 263005 275629 288859 302724 317255 332483 348443 365168 382696 401065 420317
201 Utilities - Telephone 13,617 13,617 14271 14956 15674 16426 17215 18041 18907 19814 20765 21762 22807 23901 25049
202 Utilities - Water & Sewage 48,442 48,442 50767 53204 55758 58434 61239 64179 67259 70488 73871 77417 81133 85027 89109

Management & admin - general
147 Audit & Consulting Fees 30,000 30,000 31,440 32,949 34,531 36,188 37,925 39,746 41,653 43,653 45,748 47,944 50,245 52,657 55,185
148 Professional Services 179,396 179,396 188,007 197,032 206,489 216,401 226,788 237,674 249,082 261,038 273,568 286,699 300,461 314,883 329,997
150 Provision For Inventory Loss 2,403 2,403 2,518 2,639 2,765 2,898 3,037 3,183 3,336 3,496 3,664 3,840 4,024 4,217 4,420
153 Board Of Directors Expense 4,300 4,300 4,506 4,723 4,949 5,187 5,436 5,697 5,970 6,257 6,557 6,872 7,202 7,548 7,910
154 Agency Fee 34,429 34,429 36,082 37,814 39,629 41,531 43,524 45,613 47,803 50,097 52,502 55,022 57,663 60,431 63,332
155 Port Incentive Award Expense 14,615 14,615 15,317 16,052 16,822 17,630 18,476 19,363 20,292 21,266 22,287 23,357 24,478 25,653 26,884
158 Workmen's Comp Injury Allowance 71,260 71,260 74,680 78,265 82,022 85,959 90,085 94,409 98,940 103,690 108,667 113,883 119,349 125,078 131,082
159 Legal Counsel 174,923 174,923 183,319 192,119 201,340 211,005 221,133 231,747 242,871 254,529 266,746 279,550 292,969 307,031 321,769
160 Medical Services 25,475 25,475 26,698 27,980 29,323 30,730 32,205 33,751 35,371 37,069 38,848 40,713 42,667 44,715 46,862
174 Miscellaneous Expense 10,158 10,158 10,645 11,156 11,692 12,253 12,841 13,457 14,103 14,780 15,490 16,233 17,012 17,829 18,685

5,647,476 5,647,476 5,868,738 6,131,185 6,405,435 6,692,022 6,682,436 6,982,649 7,296,425 7,624,380 7,967,158 8,325,433 8,699,910 9,047,728 9,410,149
Port expenses - depreciation

177 Depreciation - Building/Wharf Improvements 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768
178 Depreciation - Building 354,503 354,503 354,503 354,503 354,503 354,503 354,503 354,503 354,503 354,503 354,503 354,503 354,503 354,503 354,503
180 Depreciation - Communication Equip 875 875 875 875 875 875 875 875
181 Depreciation - Computers 92,892 92,892 92,892 92,892 92,892 92,892 92,892 92,892
183 Depreciation - Furnish 17,322 17,322 17,322 17,322 17,322 17,322 17,322 17,322
186 Depreciation - Generator 12,817 12,817 12,817 12,817 12,817 12,817 12,817 12,817
187 Depreciation - Hand Tools 349 349 349 349 349 349 349 349
188 Depreciation - Mowing 91 91 91 91 91 91 91 91
189 Depreciation - Others 21,240 21,240 21,240 21,240 21,240 21,240 21,240 21,240
190 Depreciation - Power Tools 75 75 75 75 75 75 75 75
192 Depreciation - Shop Equipment 11,810 11,810 11,810 11,810 11,810 11,810 11,810 11,810
194 Depreciation - Vehicles 20,642 20,642 20,642 20,642

Future Depreciation - 107,667 190,333 248,000 305,667 322,333 6,970,267 6,999,434 7,271,100 7,555,267 7,851,934 7,918,600 7,985,267 8,051,934
1,700,385 1,700,385 1,808,052 1,890,718 1,927,743 1,985,409 2,002,076 8,650,009 8,521,704 8,793,371 9,077,538 9,374,204 9,440,871 9,507,538 9,574,204

TOTAL INDIRECT OPERATING EXPENSES 7,347,860 7,347,860 7,676,790 8,021,903 8,333,177 8,677,431 8,684,512 15,632,659 15,818,130 16,417,751 17,044,696 17,699,638 18,140,781 18,555,266 18,984,353

OPERATING INCOME - PORT OPERATION (1,530,695) (1,530,695) (1,988,592) (1,807,909) (870,496) (76,276) 1,349,999 (5,252,396) (5,767,615) (5,782,622) (6,574,089) (8,115,725) (8,550,355) (8,624,666) (8,727,797)
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Scenario X_v8_PMC_Final_usda-arra.xls  P&L

INDIRECT OPERATING EXPENSES
Port expenses - management & admin

Management & admin - labor
121 Salaries - Regular
124 Fringe Benefits
125 Benefits - Govt Contribution
126 Annual Leave Earned
130 Salaries - Regular
131 Salaries - Overtime
132 Salaries - HP/NO/HD/PP
133 Fringe Benefits
134 Benefits - Govt Contribution
135 Annual Leave Earned

Management & admin - materials & other
127 Office Supplies
128 PP&E Under $250
129 Other / Misc Expenses
136 Office Supplies
137 PP&E Under $250
138 Contractual
139 Other / Misc Expenses
140 Travel / Training
141 Parts, Materials & Supplies
142 Repairs & Maintenance
197 Insurance Expense
200 Utilities - Power
201 Utilities - Telephone
202 Utilities - Water & Sewage

Management & admin - general
147 Audit & Consulting Fees
148 Professional Services
150 Provision For Inventory Loss
153 Board Of Directors Expense
154 Agency Fee
155 Port Incentive Award Expense
158 Workmen's Comp Injury Allowance
159 Legal Counsel
160 Medical Services
174 Miscellaneous Expense

Port expenses - depreciation
177 Depreciation - Building/Wharf Improvements
178 Depreciation - Building
180 Depreciation - Communication Equip
181 Depreciation - Computers
183 Depreciation - Furnish
186 Depreciation - Generator
187 Depreciation - Hand Tools
188 Depreciation - Mowing
189 Depreciation - Others
190 Depreciation - Power Tools
192 Depreciation - Shop Equipment
194 Depreciation - Vehicles

Future Depreciation

TOTAL INDIRECT OPERATING EXPENSES

OPERATING INCOME - PORT OPERATION

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

249,821 257,316 265,035 272,986 281,176 289,611 298,299 307,248 316,466 325,960
14,433 14,866 15,312 15,772 16,245 16,732 17,234 17,751 18,284 18,832
77,836 80,171 82,576 85,054 87,605 90,233 92,940 95,729 98,601 101,559
20,145 20,749 21,372 22,013 22,673 23,353 24,054 24,776 25,519 26,284

2,560,873 2,637,699 2,716,830 2,798,335 2,882,285 2,968,754 3,057,816 3,149,551 3,244,037 3,341,359
52,872 54,458 56,092 57,774 59,508 61,293 63,132 65,026 66,976 68,986
33,298 34,297 35,326 36,386 37,478 38,602 39,760 40,953 42,181 43,447

160,358 165,168 170,123 175,227 180,484 185,898 191,475 197,220 203,136 209,230
878,671 905,031 932,182 960,148 988,952 1,018,621 1,049,179 1,080,655 1,113,074 1,146,466
187,655 193,285 199,083 205,056 211,207 217,544 224,070 230,792 237,716 244,847

2318 2429 2546 2668 2796 2930 3071 3218 3,373 3,534
1652 1731 1815 1902 1993 2089 2189 2294 2,404 2,519
7813 8188 8581 8993 9424 9877 10351 10848 11,368 11,914

23310 24429 25601 26830 28118 29468 30882 32364 33,918 35,546
15922 16686 17487 18326 19206 20128 21094 22107 23,168 24,280
70625 74015 77567 81291 85192 89282 93567 98058 102,765 107,698
25854 27095 28395 29758 31187 32684 34253 35897 37,620 39,425
59322 62169 65153 68281 71558 74993 78592 82365 86,318 90,462
7540 7902 8281 8679 9095 9532 9989 10469 10,971 11,498

148362 155483 162947 170768 178965 187555 196558 205993 215,880 226,242
3574585 3746165 3925981 4114428 4311921 4518893 4735800 4963118 5,201,348 5,451,012
440492 461635 483794 507016 531353 556858 583587 611599 640,956 671,722
26251 27511 28832 30216 31666 33186 34779 36448 38,198 40,031
93386 97868 102566 107489 112649 118056 123722 129661 135,885 142,407

57,833 60,609 63,519 66,568 69,763 73,111 76,621 80,299 84,153 88,192
345,837 362,437 379,834 398,066 417,173 437,198 458,183 480,176 503,224 527,379

4,632 4,854 5,087 5,331 5,587 5,855 6,136 6,431 6,740 7,063
8,289 8,687 9,104 9,541 9,999 10,479 10,982 11,509 12,062 12,641

66,372 69,557 72,896 76,395 80,062 83,905 87,933 92,153 96,577 101,213
28,175 29,527 30,944 32,430 33,986 35,618 37,327 39,119 40,997 42,964

137,373 143,967 150,878 158,120 165,710 173,664 182,000 190,736 199,891 209,486
337,213 353,400 370,363 388,140 406,771 426,296 446,758 468,203 490,676 514,229
49,111 51,468 53,939 56,528 59,241 62,085 65,065 68,188 71,461 74,891
19,581 20,521 21,506 22,539 23,621 24,754 25,943 27,188 28,493 29,860

9,787,809 10,181,377 10,591,548 11,019,052 11,464,649 11,929,135 12,413,342 12,918,139 13,444,435 13,993,180

1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768 1,167,768
354,503 354,503 354,503 354,503 354,503 354,503 354,503 354,503 354,503 354,503

8,118,600 8,168,600 7,923,938 7,973,938 8,023,938 8,073,938 8,073,938 8,098,938 8,148,938 8,198,938
9,640,871 9,690,871 9,446,209 9,496,209 9,546,209 9,596,209 9,596,209 9,621,209 9,671,209 9,721,209

19,428,680 19,872,248 20,037,757 20,515,261 21,010,858 21,525,344 22,009,551 22,539,348 23,115,644 23,714,389

(8,859,984) (8,974,144) (8,823,980) (8,964,220) (9,117,675) (9,243,876) (9,366,103) (9,463,404) (9,621,221) (9,796,882)
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Scenario X_v8_PMC_Final_usda-arra.xls  P&L

Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

NON-OPERATING INCOME (LOSS) - PORT OPERATION

213 Loss on asset disposal (139,054) (139,054)
217 Interest Income - Billing 43,097 43,097 43,097 43,097 44,562 45,810 47,093 48,412 49,767 51,161 52,593 54,066 55,579 57,136 58,735
218 Interest Income - Investments 704,017 704,017 720,520 699,266 670,251 850,780 944,627 1,244,210 1,194,818 1,152,545 1,192,858 1,189,389 1,011,498 985,467 1,019,875

Federal reimbursements
Loan Payment - USDA Equipment Loan - - - - - - - - - - -

221 Typhoon expense - General (663) (663)
225 Typhoon (Gain) Loss net of insurance 5,584 5,584
230 COLA/Supplemental annuities (1,139,971) (1,139,971) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000)

TOTAL NON-OPERATING INCOME (LOSS) (526,990) (526,990) (1,036,382) (1,057,636) (1,085,187) (903,410) (808,280) (507,378) (555,415) (596,294) (554,549) (556,545) (732,923) (757,397) (721,389)

NET INCOME (LOSS) - PORT OPERATION (2,057,685) (2,057,685) (3,024,974) (2,865,545) (1,955,683) (979,687) 541,719 (5,759,774) (6,323,030) (6,378,916) (7,128,638) (8,672,270) (9,283,277) (9,382,063) (9,449,186)

Add back non-cash expenses
Depreciation 1,700,385 1,700,385 1,808,052 1,890,718 1,927,743 1,985,409 2,002,076 8,650,009 8,521,704 8,793,371 9,077,538 9,374,204 9,440,871 9,507,538 9,574,204
Unfunded retirement 237,805 237,805 237,805 237,805 237,805 237,805 237,805 237,805 237,805 237,805 237,805 237,805 237,805 237,805 237,805

GROSS CASH FLOW - CARGO OPERATIONS (119,495) (119,495) (979,117) (737,021) 209,865 1,243,528 2,781,600 3,128,041 2,436,480 2,652,260 2,186,705 939,740 395,399 363,280 362,824

Less unfunded retirement liability (237,805) (237,805) (237,805) (237,805) (237,805) (237,805) (237,805) (237,805) (237,805) (237,805) (237,805) (237,805) (237,805) (237,805) (237,805)

UNENCUMBERED CASH FLOW - PORT OPERATIONS (357,300) (357,300) (1,216,923) (974,827) (27,941) 1,005,723 2,543,795 2,890,235 2,198,675 2,414,455 1,948,900 701,934 157,594 125,475 125,018

OPERATING INCOME - CONSOLIDATED 1,857,938 1,817,145 1,588,521 740,496 5,165,890 7,173,627 14,541,410 5,622,773 5,049,887 5,794,148 5,707,900 920,440 333,873 906,369 104,524

NON-OPERATING INCOME (LOSS) - CONSOLIDATED (526,990) (526,990) (1,036,382) (1,057,636) (1,085,187) (903,410) (808,280) (507,378) (555,415) (596,294) (554,549) (556,545) (732,923) (757,397) (721,389)

NET INCOME (LOSS) - CONSOLIDATED 1,330,948 1,290,156 552,138 (317,141) 4,080,703 6,270,217 13,733,130 5,115,395 4,494,472 5,197,854 5,153,351 363,895 (399,050) 148,972 (616,865)

Add back non-cash expenses
Depreciation 2,458,283 2,458,283 2,664,949 2,808,833 2,924,215 3,080,882 3,107,548 10,490,482 10,054,593 10,359,015 10,316,804 10,658,982 10,771,160 11,083,338 11,445,516
Unfunded retirement 807,229 807,229 807,229 807,229 807,229 807,229 807,229 807,229 807,229 807,229 807,229 807,229 807,229 807,229 807,229

GROSS CASH FLOW - CONSOLIDATED 4,596,460 4,555,667 4,024,317 3,298,921 7,812,147 10,158,327 17,647,907 16,413,106 15,356,294 16,364,098 16,277,384 11,830,106 11,179,339 12,039,539 11,635,879

Less unfunded retirement liability (807,229) (807,229) (807,229) (807,229) (807,229) (807,229) (807,229) (807,229) (807,229) (807,229) (807,229) (807,229) (807,229) (807,229) (807,229)

UNENCUMBERED CASH FLOW - CONSOLIDATED 3,789,231 3,748,438 3,217,088 2,491,692 7,004,918 9,351,098 16,840,678 15,605,877 14,549,065 15,556,869 15,470,155 11,022,877 10,372,110 11,232,310 10,828,650

FINANCIAL MODEL - CONSOLIDATED OPERATION
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Scenario X_v8_PMC_Final_usda-arra.xls  P&L

NON-OPERATING INCOME (LOSS) - PORT OPERATION

213 Loss on asset disposal
217 Interest Income - Billing
218 Interest Income - Investments

Federal reimbursements
Loan Payment - USDA Equipment Loan

221 Typhoon expense - General
225 Typhoon (Gain) Loss net of insurance
230 COLA/Supplemental annuities

TOTAL NON-OPERATING INCOME (LOSS)

NET INCOME (LOSS) - PORT OPERATION

Add back non-cash expenses
Depreciation
Unfunded retirement

GROSS CASH FLOW - CARGO OPERATIONS

Less unfunded retirement liability

UNENCUMBERED CASH FLOW - PORT OPERATIONS

OPERATING INCOME - CONSOLIDATED

NON-OPERATING INCOME (LOSS) - CONSOLIDATED

NET INCOME (LOSS) - CONSOLIDATED

Add back non-cash expenses
Depreciation
Unfunded retirement

GROSS CASH FLOW - CONSOLIDATED

Less unfunded retirement liability

UNENCUMBERED CASH FLOW - CONSOLIDATED

FINANCIAL MODEL - CONSOLIDATED OPERATION

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

60,145 61,589 63,067 64,580 66,130 67,717 69,343 71,007 72,711 74,456
1,003,729 1,010,830 1,027,258 1,033,475 1,038,507 1,014,833 1,030,773 1,031,508 1,038,076 1,042,231

- - - -

(1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000) (1,800,000)

(736,126) (727,581) (709,675) (701,945) (695,363) (717,450) (699,884) (697,485) (689,213) (683,313)

(9,596,110) (9,701,725) (9,533,655) (9,666,165) (9,813,038) (9,961,326) (10,065,987) (10,160,889) (10,310,434) (10,480,195)

9,640,871 9,690,871 9,446,209 9,496,209 9,546,209 9,596,209 9,596,209 9,621,209 9,671,209 9,721,209
237,805 237,805 237,805 237,805 237,805 237,805 237,805 237,805 237,805 237,805

282,566 226,951 150,359 67,850 (29,023) (127,311) (231,972) (301,874) (401,420) (521,180)

(237,805) (237,805) (237,805) (237,805) (237,805) (237,805) (237,805) (237,805) (237,805) (237,805)

44,761 (10,854) (87,446) (169,956) (266,828) (365,117) (469,777) (539,680) (639,225) (758,985)

184,613 491,249 834,419 869,980 195,538 546,627 527,909 647,579 678,430 358,163

(736,126) (727,581) (709,675) (701,945) (695,363) (717,450) (699,884) (697,485) (689,213) (683,313)

(551,513) (236,332) 124,743 168,036 (499,825) (170,823) (171,975) (49,906) (10,783) (325,150)

11,557,693 11,653,204 11,447,554 11,530,065 11,606,076 11,675,587 11,695,098 11,737,232 11,801,987 11,864,365
807,229 807,229 807,229 807,229 807,229 807,229 807,229 807,229 807,229 807,229

11,813,409 12,224,101 12,379,526 12,505,329 11,913,480 12,311,994 12,330,352 12,494,555 12,598,433 12,346,444

(807,229) (807,229) (807,229) (807,229) (807,229) (807,229) (807,229) (807,229) (807,229) (807,229)

11,006,180 11,416,872 11,572,297 11,698,100 11,106,251 11,504,765 11,523,123 11,687,326 11,791,204 11,539,215
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Scenario X_v8_PMC_Final_usda-arra.xls  FinAnPAG

FY FY FY FY FY FY FY FY FY FY FY FY
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

OPERATING & MASTERPLAN CIP CASH FLOWS

CASH INFLOW FROM OPERTIONS (UNENCUMBERED)
Terminal 3,466,519$ 7,032,859$ 8,345,376$ 14,296,884$ 12,715,641$ 12,350,390$ 13,142,414$ 13,521,255$ 10,320,943$ 10,214,517$ 11,106,835$ 10,703,632$
Port (974,827)$ (27,941)$ 1,005,723$ 2,543,795$ 2,890,235$ 2,198,675$ 2,414,455$ 1,948,900$ 701,934$ 157,594$ 125,475$ 125,018$

Total 2,491,692$ 7,004,918$ 9,351,098$ 16,840,678$ 15,605,877$ 14,549,065$ 15,556,869$ 15,470,155$ 11,022,877$ 10,372,110$ 11,232,310$ 10,828,650$

CASH OUTFLOW FOR ANNUAL MAINTENANCE CAPITAL (1,098,304)$ (1,151,023)$ (723,763)$ (758,504)$ (1,126,125)$ (11,107,568)$ (12,004,504)$ (12,961,954)$ (2,557,012)$ (9,379,121)$ (11,584,554)$ (2,943,179)$
(65,019,597)$

NET CASH FLOW AFTER MAINTENANCE CAPITAL 1,393,388$ 5,853,896$ 8,627,335$ 16,082,175$ 14,479,752$ 3,441,497$ 3,552,365$ 2,508,201$ 8,465,865$ 992,989$ (352,244)$ 7,885,471$
Total 142,093,091$

CASH OUTFLOW FOR MASTERPLAN CIP Average 7,104,655
Mobilization and Demobilization (4,995,000)$ -$ (4,995,000)$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Demolition (8,235,000)$ -$ (2,921,600)$ (5,313,400)$ -$ -$ -$ -$ -$ -$ -$ -$ -$
F-4, F-5 & F-6 Modernization -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
F-7 Modernization -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Buildings (13,937,000)$ -$ (5,524,400)$ (8,412,600)$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Sitework & Paving (20,735,000)$ -$ -$ (18,330,000)$ (2,405,000)$ -$ -$ -$ -$ -$ -$ -$ -$
Power, Lighting & Electrical (13,059,000)$ -$ (3,810,700)$ (7,343,800)$ (1,904,500)$ -$ -$ -$ -$ -$ -$ -$ -$
Site Utilities (24,342,000)$ -$ (12,493,200)$ (10,662,900)$ (1,185,900)$ -$ -$ -$ -$ -$ -$ -$ -$
Security (454,000)$ -$ (227,000)$ (227,000)$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Misc. Supplementary Work -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Container Cranes -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Terminal Equipment (9,787,000)$ -$ (4,450,000)$ (5,337,000)$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Terminal Op System -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$ -$
Gate System (4,163,000)$ -$ -$ (4,163,000)$ -$ -$ -$ -$ -$ -$ -$ -$ -$

Total (99,707,000)$ -$ (34,421,900)$ (59,789,700)$ (5,495,400)$ -$ -$ -$ -$ -$ -$ -$ -$
2008 PV: ($87,841,502)

NET CASH FLOW - OPERATIONS & CIP 1,393,388$ (28,568,004)$ (51,162,365)$ 10,586,775$ 14,479,752$ 3,441,497$ 3,552,365$ 2,508,201$ 8,465,865$ 992,989$ (352,244)$ 7,885,471$

INVESTMENT ANALYSIS
Target rate 4.725%
Internal rate of return (IRR) 5.24%
Net present value (NPV) 3,064,621$

CAPITAL OUTLAYS ANALYSIS

ANNUAL OUTLAYS
Maintenance & Replacement Capital (1,098,304)$ (1,151,023)$ (723,763)$ (758,504)$ (1,126,125)$ (11,107,568)$ (12,004,504)$ (12,961,954)$ (2,557,012)$ (9,379,121)$ (11,584,554)$ (2,943,179)$
Masterplan CIP Capital -$ (34,421,900)$ (59,789,700)$ (5,495,400)$ -$ -$ -$ -$ -$ -$ -$ -$

Total (1,098,304)$ (35,572,923)$ (60,513,463)$ (6,253,904)$ (1,126,125)$ (11,107,568)$ (12,004,504)$ (12,961,954)$ (2,557,012)$ (9,379,121)$ (11,584,554)$ (2,943,179)$

CUMULATIVE OUTLAYS
Cumulative Total of Capital Outlays (205,538,259)$
Present Value (PV) of Capital Outlays (151,573,638)$

1
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OPERATING & MASTERPLAN CIP CASH FLOWS

CASH INFLOW FROM OPERTIONS (UNENCUMBERED)
Terminal
Port

Total

CASH OUTFLOW FOR ANNUAL MAINTENANCE CAPITAL

NET CASH FLOW AFTER MAINTENANCE CAPITAL

CASH OUTFLOW FOR MASTERPLAN CIP
Mobilization and Demobilization (4,995,000)$
Demolition (8,235,000)$
F-4, F-5 & F-6 Modernization -$
F-7 Modernization -$
Buildings (13,937,000)$
Sitework & Paving (20,735,000)$
Power, Lighting & Electrical (13,059,000)$
Site Utilities (24,342,000)$
Security (454,000)$
Misc. Supplementary Work -$
Container Cranes -$
Terminal Equipment (9,787,000)$
Terminal Op System -$
Gate System (4,163,000)$

Total (99,707,000)$
2008 PV: ($87,841,502)

NET CASH FLOW - OPERATIONS & CIP

INVESTMENT ANALYSIS
Target rate 4.725%
Internal rate of return (IRR) 5.24%
Net present value (NPV) 3,064,621$

CAPITAL OUTLAYS ANALYSIS

ANNUAL OUTLAYS
Maintenance & Replacement Capital
Masterplan CIP Capital

Total

CUMULATIVE OUTLAYS
Cumulative Total of Capital Outlays (205,538,259)$
Present Value (PV) of Capital Outlays (151,573,638)$

FY FY FY FY FY FY FY FY FY FY
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

10,961,419$ 11,427,727$ 11,659,743$ 11,868,056$ 11,373,079$ 11,869,881$ 11,992,901$ 12,227,005$ 12,430,429$ 12,298,200$
44,761$ (10,854)$ (87,446)$ (169,956)$ (266,828)$ (365,117)$ (469,777)$ (539,680)$ (639,225)$ (758,985)$

11,006,180$ 11,416,872$ 11,572,297$ 11,698,100$ 11,106,251$ 11,504,765$ 11,523,123$ 11,687,326$ 11,791,204$ 11,539,215$

(3,084,451)$ (3,232,505)$ (3,387,665)$ (3,550,273)$ (3,720,686)$ (3,899,279)$ (4,086,445)$ (4,282,594)$ (4,488,159)$ (4,703,590)$

7,921,729$ 8,184,367$ 8,184,632$ 8,147,827$ 7,385,565$ 7,605,485$ 7,436,679$ 7,404,731$ 7,303,045$ 6,835,625$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

7,921,729$ 8,184,367$ 8,184,632$ 8,147,827$ 7,385,565$ 7,605,485$ 7,436,679$ 7,404,731$ 7,303,045$ 6,835,625$

(3,084,451)$ (3,232,505)$ (3,387,665)$ (3,550,273)$ (3,720,686)$ (3,899,279)$ (4,086,445)$ (4,282,594)$ (4,488,159)$ (4,703,590)$
-$ -$ -$ -$ -$ -$ -$ -$ -$ -$

(3,084,451)$ (3,232,505)$ (3,387,665)$ (3,550,273)$ (3,720,686)$ (3,899,279)$ (4,086,445)$ (4,282,594)$ (4,488,159)$ (4,703,590)$
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FY FY FY FY FY FY FY FY FY FY FY FY
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

BORROWING ANALYSIS - USDA LOANS

COVERAGE RATIO (applied to yearly Net Cash Flow After Maintenance Capital) 1.60 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6

NET CASH FLOW AVAILABLE FOR LOAN PAYMENTS 5,392,085$ 10,051,359$ 9,049,845$ 2,150,936$ 2,220,228$ 1,567,626$ 5,291,166$ 620,618$ (220,153)$ 4,928,420$

LOAN METRICS
Blended Interest Rate on Loans 4.725%
Loan Term (number of years) 20
Approximate Maximum Borrowing/Loan Capacity* $57,857,905
Loan Payments (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$

Resulting Year-to-Year Coverage Ratio 2.0 3.7 3.3 0.8 0.8 0.6 2.0 0.2 (0.1) 1.8

BEGINNING  WORKING CAPITAL (CASH) BALANCE
Future Year Dollars 12,565,000$ 18,418,896$ 25,522,755$ 32,977,594$ 31,375,171$ 20,336,916$ 20,447,784$ 19,403,621$ 25,361,284$ 17,888,409$ 16,543,175$ 24,780,891$
2008 Dollars (Discounted at Loan Interest Rate) 13,158,696$ 18,418,896$ 24,371,215$ 30,068,948$ 27,317,125$ 16,907,665$ 16,232,836$ 14,708,912$ 18,357,717$ 12,364,278$ 10,918,565$ 15,617,561$

*NPV of Net Cash Flow Available for Bond/Loan Payments.
Note: This is an approximation only.

Master Plan CIP -$ 34,421,900$ 59,789,700$ 5,495,400$ -$ -$ -$ -$ -$ -$ -$ -$
Maint. & Replacement Capital 1,098,304$ 1,151,023$ 723,763$ 758,504$ 1,126,125$ 11,107,568$ 12,004,504$ 12,961,954$ 2,557,012$ 9,379,121$ 11,584,554$ 2,943,179$

BORROWING ANALYSIS - CRC BRIDGE LOAN

LOAN METRICS
Interest Rate 4.950%
Loan Term (number of years) 6
Approximate Maximum Borrowing/Loan Capacity* $104,800,000
Loan Payment Per year (20,614,427)$

COVERAGE RATIO (applied to yearly Net Cash Flow After Maintenance Capital) 1.25

3
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BORROWING ANALYSIS - USDA LOANS

COVERAGE RATIO (applied to yearly Net Cash Flow After Maintenance Capital) 1.60

NET CASH FLOW AVAILABLE FOR LOAN PAYMENTS

LOAN METRICS
Blended Interest Rate on Loans 4.725%
Loan Term (number of years) 20
Approximate Maximum Borrowing/Loan Capacity* $57,857,905
Loan Payments (4,330,419)$

Resulting Year-to-Year Coverage Ratio

BEGINNING  WORKING CAPITAL (CASH) BALANCE
Future Year Dollars
2008 Dollars (Discounted at Loan Interest Rate)

*NPV of Net Cash Flow Available for Bond/Loan Payments.
Note: This is an approximation only.

Master Plan CIP
Maint. & Replacement Capital

BORROWING ANALYSIS - CRC BRIDGE LOAN

LOAN METRICS
Interest Rate 4.950%
Loan Term (number of years) 6
Approximate Maximum Borrowing/Loan Capacity* $104,800,000
Loan Payment Per year (20,614,427)$

COVERAGE RATIO (applied to yearly Net Cash Flow After Maintenance Capital) 1.25

FY FY FY FY FY FY FY FY FY FY
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6 1.6

4,951,081$ 5,115,230$ 5,115,395$ 5,092,392$ 4,615,978$ 4,753,428$ 4,647,924$ 4,627,957$ 4,564,403$ 4,272,265$

(4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$ (4,330,419)$
1.8 1.9 1.9 1.9 1.7 1.8 1.7 1.7 1.7 1.6

24,817,148$ 25,079,787$ 25,080,051$ 25,043,246$ 24,280,984$ 24,500,905$ 24,332,098$ 24,300,151$ 24,198,464$ 23,731,044$
14,934,745$ 14,411,839$ 13,761,749$ 13,121,560$ 12,148,167$ 11,705,129$ 11,100,008$ 10,585,279$ 10,065,394$ 9,425,610$

-$ -$ -$ -$ -$ -$ -$ -$ -$ -$
3,084,451$ 3,232,505$ 3,387,665$ 3,550,273$ 3,720,686$ 3,899,279$ 4,086,445$ 4,282,594$ 4,488,159$ 4,703,590$
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Appendix G  20Year Income & Cash Flow Sensitivity Analysis 

 

 



 10% Volume Reduction
No Additional Tariff Increases

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

CARGO OPERATIONS

OPERATING REVENUES
Container 23,763,021$       23,389,629$       24,038,734$       24,322,953$       29,962,338$       32,761,681$      39,213,881$       41,376,472$       44,439,753$       48,226,347$       46,943,448$       41,996,543$       42,108,209$       43,892,386$       45,727,228$       
Breakbulk 1,472,928           1,625,758           1,834,902           2,144,338           3,317,348          3,625,797          3,653,987          3,679,392           2,117,669           1,689,240           1,767,137           1,834,216           1,902,906           1,974,202           2,048,205           

Total 25,235,949$       25,015,387$       25,873,635$       26,467,291$       33,279,685$       36,387,478$      42,867,868$       45,055,864$       46,557,422$       49,915,587$       48,710,585$       43,830,759$       44,011,115$       45,866,588$       47,775,432$       

DIRECT OPERATING EXPENSES
Container - Operations Labor 6,766,519           5,061,224           5,136,306           5,416,948           5,002,440          5,492,254          5,150,422          5,379,965           6,445,291           6,732,364           6,694,700           5,459,074           5,505,408           5,175,106           5,344,549           
Container - Equipment Maintenance 4,554,377           4,554,377           4,725,794           4,991,983           6,038,878          6,558,864          7,186,057          8,319,889           9,031,712           9,912,893           9,943,719           9,286,156           9,542,304           10,062,233         10,612,200         
Breakbulk - Operations Labor incl. above 933,911             961,928             1,638,821           2,223,808          2,737,823          1,951,929          2,052,637           2,047,914           2,154,282           1,992,304           1,615,437           1,550,212           1,489,930           1,550,145           
Breakbulk - Equipment maintenance 592,175             592,175             614,463             649,074             785,195             852,805             934,355             1,003,765           1,092,574           1,203,224           1,203,119           1,113,311           1,142,099           1,204,968           1,271,515           
Materials & Supplies 482,337             482,337             504,553             534,573             648,616             706,566             854,719             920,607             1,004,660           1,109,267           1,112,028           1,031,659           1,061,041           1,127,075           1,197,339           
Terminal Management -                    591,614             605,415             624,959             645,309             666,498             688,562             711,535             735,456             760,363             786,298             813,302             841,421             862,716             884,650             
Terminal Security 691,011             691,011             712,807             742,627             773,697             806,069             839,799             874,943             911,560             949,714             989,468             1,030,890           1,074,049           1,108,056           1,143,168           

Total 13,086,420$       12,906,650$       13,261,267$       14,598,984$       16,117,942$       17,820,879$      17,605,843$       19,263,341$       21,269,167$       22,822,107$       22,721,636$       20,349,829$       20,716,532$       21,030,083$       22,003,565$       

INDIRECT OPERATING EXPENSES
Management & Administration 3,089,928           3,089,928           3,222,821           3,371,556           3,867,184          3,730,026          4,000,418          4,183,511           4,375,104           4,875,592           4,785,390           5,004,932           5,234,673           5,460,219           5,995,876           
Estimated PMC Management Fees -                    -                    -                    -                    -                    1,317,474          1,333,587          2,958,977           3,287,006           2,948,386           2,204,456           1,960,864           2,644,791           2,679,514           3,047,162           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 3,089,928$         3,089,928$         3,222,821$         3,371,556$         3,867,184$         5,047,500$        5,334,005$         7,142,487$         7,662,109$         7,823,977$         6,989,847$         6,965,796$         7,879,464$         8,139,733$         9,043,038$         

OPERATING INCOME BEFORE DEPRECIATION 9,059,601$       9,018,809$       9,389,547$       8,496,751$       13,294,560$    13,519,099$    19,928,020$    18,650,036$     17,626,146$     19,269,502$     18,999,103$     16,515,134$     15,415,118$     16,696,772$     16,728,829$     

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental -                    -                    -                    282,679             282,679             282,679             282,679             282,679             -                    -                    -                    -                    -                    -                    -                    
Leases 2,402,640           2,402,640           2,604,947           2,915,264           2,997,668          3,052,180          3,117,148          3,183,313           3,263,575           3,345,337           3,429,985           3,476,298           3,523,303           3,571,011           3,619,435           
Commercial Fishing, Cruise & Marinas 346,360             346,360             346,360             346,360             358,137             368,164             378,473             389,070             399,964             411,163             422,676             434,511             446,677             459,184             472,041             
Harbor Services 126,449             126,449             126,814             127,541             144,866             153,839             173,147             180,962             191,185             203,305             201,901             190,686             193,219             200,402             207,731             
Non-Cargo Dockage 296,719             296,719             296,719             296,719             306,807             315,398             324,229             333,308             342,640             352,234             362,097             372,235             382,658             393,372             404,387             
Security Fees 104,420             104,420             172,102             184,253             251,209             269,838             292,364             301,284             246,667             245,640             247,694             237,294             241,550             251,286             261,392             
Utility Services 393,448             393,448             393,448             393,448             406,825             418,216             429,926             441,964             454,339             467,061             480,138             493,582             507,402             521,610             536,215             
Other 31,167               31,167               31,167               31,167               32,227               33,129               34,057               35,010               35,990               36,998               38,034               39,099               40,194               41,319               42,476               

Total 3,701,203$         3,701,203$         3,971,557$         4,577,432$         4,780,418$         4,893,444$        5,032,024$         5,147,591$         4,934,361$         5,061,738$         5,182,526$         5,243,705$         5,335,003$         5,438,185$         5,543,677$         

DIRECT OPERATING EXPENSES
Harbor Master 647,400             647,400             667,489             695,282             724,234             754,394             785,811             818,538             852,631             888,146             925,142             963,682             1,003,829           1,035,060           1,067,281           
Facility Maintenance 1,458,697           1,458,697           1,858,599           1,917,526           1,999,640          2,069,897          1,872,095          1,936,951           2,008,354           2,086,987           2,142,246           2,178,914           2,245,442           2,306,803           2,370,569           
Port Police 691,011             691,011             712,807             780,861             855,564             937,576             1,027,619          1,126,488           1,161,695           1,198,026           1,235,518           1,274,209           1,314,139           1,355,348           1,397,880           

Total 2,797,108$         2,797,108$         3,238,895$         3,393,669$         3,579,438$         3,761,867$        3,685,525$         3,881,977$         4,022,680$         4,173,159$         4,302,906$         4,416,804$         4,563,410$         4,697,212$         4,835,730$         

INDIRECT OPERATING EXPENSES
Management & Administration 5,647,476           5,647,476           5,868,738           6,131,185           6,405,435          6,692,022          6,682,436          6,982,649           7,296,425           7,624,380           7,967,158           8,325,433           8,699,910           9,047,728           9,410,149           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 5,647,476$         5,647,476$         5,868,738$         6,131,185$         6,405,435$         6,692,022$        6,682,436$         6,982,649$         7,296,425$         7,624,380$         7,967,158$         8,325,433$         8,699,910$         9,047,728$         9,410,149$         

OPERATING INCOME BEFORE DEPRECIATION (4,743,380)$     (4,743,380)$     (5,136,077)$     (4,947,422)$     (5,204,455)$     (5,560,445)$    (5,335,938)$     (5,717,035)$     (6,384,744)$     (6,735,801)$     (7,087,539)$     (7,498,532)$     (7,928,316)$     (8,306,755)$     (8,702,202)$     

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (903,410)           (900,114)            (633,327)            (687,663)            (756,107)            (705,720)            (727,118)            (842,258)            (906,500)            (871,341)            

NET INCOME BEFORE DEPRECIATION (CASH FLOW) (5,270,370)$     (5,270,370)$     (6,172,459)$     (6,005,058)$     (6,289,642)$     (6,463,855)$    (6,236,052)$     (6,350,362)$     (7,072,407)$     (7,491,908)$     (7,793,259)$     (8,225,650)$     (8,770,575)$     (9,213,254)$     (9,573,543)$     

CONSOLIDATED OPERATIONS

OPERATING REVENUES 28,937,152$     28,716,590$     29,845,192$     31,044,723$     38,060,104$    41,280,923$    47,899,891$    50,203,456$     51,491,783$     54,977,324$     53,893,111$     49,074,464$     49,346,117$     51,304,773$     53,319,109$     
Operating Expenses (excluding depreciation & USDA debt service) 24,620,931         24,441,162         25,591,722         27,495,394         29,969,999         33,322,268        33,307,809         37,270,455         40,250,382         42,443,623         41,981,547         40,057,863         41,859,316         42,914,756         45,292,482         

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE 4,316,221$       4,275,428$       4,253,470$       3,549,329$       8,090,105$      7,958,655$      14,592,083$    12,933,001$     11,241,402$     12,533,701$     11,911,564$     9,016,602$       7,486,802$       8,390,017$       8,026,627$       

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (903,410)           (900,114)            (633,327)            (687,663)            (756,107)            (705,720)            (727,118)            (842,258)            (906,500)            (871,341)            

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW) 3,789,231$       3,748,438$       3,217,088$       2,491,692$       7,004,918$      7,055,245$      13,691,968$    12,299,674$     10,553,739$     11,777,594$     11,205,844$     8,289,484$       6,644,543$       7,483,518$       7,155,286$       
3,789,231           

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED 7,004,918$      7,055,245$      13,691,968$    12,299,674$     10,553,739$     11,777,594$     11,205,844$     8,289,484$       6,644,543$       7,483,518$       7,155,286$       
Less Cash Outflow for Maintenance & Replacement Capital (1,151,023)         (723,763)           (758,504)            (1,126,125)         (11,107,568)       (12,004,504)       (12,961,954)       (2,557,012)         (9,379,121)         (11,584,554)       (2,943,179)         

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE 5,853,896$      6,331,482$      12,933,465$    11,173,549$     (553,829)$        (226,910)$        (1,756,110)$     5,732,472$       (2,734,578)$     (4,101,037)$     4,212,107$       
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 10% Volume Reduction
No Additional Tariff Increases

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

CARGO OPERATIONS

OPERATING REVENUES
Container
Breakbulk

Total

DIRECT OPERATING EXPENSES
Container - Operations Labor
Container - Equipment Maintenance
Breakbulk - Operations Labor
Breakbulk - Equipment maintenance
Materials & Supplies
Terminal Management
Terminal Security

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Estimated PMC Management Fees
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental
Leases
Commercial Fishing, Cruise & Marinas
Harbor Services
Non-Cargo Dockage
Security Fees
Utility Services
Other

Total

DIRECT OPERATING EXPENSES
Harbor Master
Facility Maintenance
Port Police

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION (CASH FLOW)

CONSOLIDATED OPERATIONS

OPERATING REVENUES 
Operating Expenses (excluding depreciation & USDA debt service)

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW)

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED
Less Cash Outflow for Maintenance & Replacement Capital

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

47,536,882$       49,292,363$       51,144,181$       53,187,149$       55,095,102$       57,237,408$       59,462,123$         61,842,770$         64,256,706$         66,902,521$         
2,116,433           2,186,957           2,259,864           2,335,236           2,413,158           2,493,560           2,570,926            2,654,599            2,741,143            2,830,509            

49,653,315$       51,479,320$       53,404,045$       55,522,385$       57,508,260$       59,730,968$       62,033,049$         64,497,369$         66,997,849$         69,733,030$         

5,525,297           5,705,734           5,891,822           6,083,727           6,281,615           6,504,528           7,004,766            8,027,430            8,284,457            8,522,502            
11,191,777         11,804,901         12,453,607         13,140,061         13,866,564         14,640,192         15,457,570          16,330,462          17,247,754          18,219,523          
1,604,640           1,669,241           1,736,274           1,805,827           1,877,990           1,952,858           2,020,985            2,081,615            2,164,309            2,229,238            
1,341,674           1,415,946           1,494,582           1,577,853           1,666,044           1,760,060           1,859,450            1,965,728            2,077,432            2,195,856            
1,271,832           1,351,095           1,435,440           1,525,200           1,620,734           1,723,009           1,831,679            1,948,331            2,071,625            2,202,944            

907,242             930,512             954,480             979,167             1,004,594           1,030,785           1,057,761            1,085,546            1,114,165            1,143,643            
1,179,424           1,216,862           1,255,522           1,295,444           1,336,673           1,379,252           1,423,228            1,468,647            1,515,560            1,564,017            

23,021,888$       24,094,291$       25,221,728$       26,407,279$       27,654,213$       28,990,684$       30,655,438$         32,907,759$         34,475,301$         36,077,723$         

5,942,110           6,199,406           6,468,271           6,749,239           7,342,865           7,349,733           7,670,453            8,005,662            8,356,030            9,022,257            
2,784,586           2,866,719           2,952,060           3,039,827           3,130,542           3,222,906           3,321,927            3,325,925            3,169,438            3,263,924            

not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.
8,726,696$         9,066,124$         9,420,331$         9,789,066$         10,473,407$       10,572,639$       10,992,379$         11,331,587$         11,525,468$         12,286,180$         

17,904,731$     18,318,904$     18,761,986$     19,326,040$     19,380,640$     20,167,645$     20,385,231$      20,258,023$      20,997,080$      21,369,127$      

-                    -                    -                    -                    -                    -                    -                      -                      -                      -                      
3,668,586           3,718,475           3,769,116           3,820,520           3,872,699           3,927,191           3,982,520            4,038,698            4,095,740            4,153,660            

483,370             494,971             506,850             519,015             531,471             544,226             557,288               570,663               584,359               598,383               
214,710             221,658             228,837             236,619             244,141             252,279             260,700               269,743               278,767               288,529               
414,092             424,030             434,207             444,628             455,299             466,226             477,416               488,874               500,607               512,621               
271,101             280,810             290,879             301,920             312,010             323,783             335,214               347,359               360,599               374,747               
549,084             562,262             575,756             589,574             603,724             618,214             633,051               648,244               663,802               679,733               
43,496               44,540               45,609               46,703               47,824               48,972               50,147                 51,351                 52,583                 53,845                 

5,644,439$         5,746,746$         5,851,254$         5,958,979$         6,067,168$         6,180,892$         6,296,336$          6,414,931$          6,536,456$          6,661,518$          

1,100,525           1,134,825           1,170,216           1,206,733           1,244,414           1,283,295           1,323,418            1,364,822            1,407,550            1,451,645            
2,436,780           2,505,613           2,577,189           2,651,636           2,729,088           2,809,835           2,893,839            2,981,547            3,072,674            3,167,620            
1,441,777           1,487,085           1,533,852           1,582,124           1,631,953           1,683,391           1,736,490            1,791,308            1,847,900            1,906,327            
4,979,083$         5,127,524$         5,281,257$         5,440,493$         5,605,455$         5,776,521$         5,953,747$          6,137,677$          6,328,124$          6,525,592$          

9,787,809           10,181,377         10,591,548         11,019,052         11,464,649         11,929,135         12,413,342          12,918,139          13,444,435          13,993,180          
not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

9,787,809$         10,181,377$       10,591,548$       11,019,052$       11,464,649$       11,929,135$       12,413,342$         12,918,139$         13,444,435$         13,993,180$         

(9,122,453)$     (9,562,154)$     (10,021,551)$   (10,500,566)$   (11,002,935)$   (11,524,764)$   (12,070,753)$     (12,640,884)$     (13,236,103)$     (13,857,254)$     

(883,061)            (851,860)            (850,155)            (849,226)            (844,237)            (860,361)            (848,774)              (859,782)              (886,412)              (879,978)              

(10,005,514)$   (10,414,014)$   (10,871,706)$   (11,349,792)$   (11,847,172)$   (12,385,125)$   (12,919,527)$     (13,500,666)$     (14,122,515)$     (14,737,232)$     

55,297,754$     57,226,066$     59,255,299$     61,481,364$     63,575,429$     65,911,860$     68,329,385$      70,912,300$      73,534,305$      76,394,548$      
46,515,476         48,469,316         50,514,864         52,655,889         55,197,724         57,268,979         60,014,907          63,295,162          65,773,329          68,882,675          

8,782,277$       8,756,750$       8,740,435$       8,825,474$       8,377,705$       8,642,881$       8,314,478$        7,617,139$        7,760,977$        7,511,873$        

(883,061)            (851,860)            (850,155)            (849,226)            (844,237)            (860,361)            (848,774)              (859,782)              (886,412)              (879,978)              

7,899,217$       7,904,890$       7,890,280$       7,976,249$       7,533,468$       7,782,520$       7,465,705$        6,757,356$        6,874,565$        6,631,895$        

7,899,217$       7,904,890$       7,890,280$       7,976,249$       7,533,468$       7,782,520$       7,465,705$        6,757,356$        6,874,565$        6,631,895$        
(3,084,451)         (3,232,505)         (3,387,665)         (3,550,273)         (3,720,686)         (3,899,279)         (4,086,445)           (4,282,594)           (4,488,159)           (4,703,590)           

4,814,765$       4,672,385$       4,502,615$       4,425,975$       3,812,781$       3,883,240$       3,379,260$        2,474,762$        2,386,406$        1,928,305$        
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 20% Volume Reduction
No Additional Tariff Increase

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

CARGO OPERATIONS

OPERATING REVENUES
Container 23,763,021$       23,389,629$       24,038,734$       24,322,953$       29,962,338$       29,112,008$      34,886,430$       36,746,017$       39,522,427$       42,797,918$       41,753,933$       37,401,768$       37,458,307$       39,064,173$       40,600,212$       
Breakbulk 1,472,928           1,625,758           1,834,902           2,144,338           3,317,348          3,234,347          3,247,988          3,270,571           1,882,373           1,501,547           1,570,788           1,630,414           1,691,472           1,754,846           1,820,626           

Total 25,235,949$       25,015,387$       25,873,635$       26,467,291$       33,279,685$       32,346,355$      38,134,419$       40,016,588$       41,404,800$       44,299,464$       43,324,721$       39,032,182$       39,149,779$       40,819,019$       42,420,839$       

DIRECT OPERATING EXPENSES
Container - Operations Labor 6,766,519           5,061,224           5,136,306           5,416,948           5,002,440          5,365,778          5,150,422          5,379,965           5,637,458           5,891,211           5,818,853           5,459,074           5,505,408           5,175,106           5,344,549           
Container - Equipment Maintenance 4,554,377           4,554,377           4,725,794           4,991,983           6,038,878          5,830,101          6,387,606          7,462,123           8,098,055           8,884,681           8,915,596           8,334,779           8,566,326           9,032,530           9,525,629           
Breakbulk - Operations Labor incl. above 933,911             961,928             1,638,821           2,223,808          1,638,622          1,951,929          2,052,637           2,047,914           2,154,282           1,992,304           1,615,437           1,550,212           1,489,930           1,550,145           
Breakbulk - Equipment maintenance 592,175             592,175             614,463             649,074             785,195             758,049             830,538             892,236             971,177             1,069,532           1,069,439           989,609             1,015,199           1,071,082           1,130,236           
Materials & Supplies 482,337             482,337             504,553             534,573             648,616             628,059             759,751             818,317             893,031             986,015             988,469             917,030             943,147             1,001,845           1,064,301           
Terminal Management -                    591,614             605,415             624,959             645,309             666,498             688,562             711,535             735,456             760,363             786,298             813,302             841,421             862,716             884,650             
Terminal Security 691,011             691,011             712,807             742,627             773,697             806,069             839,799             874,943             911,560             949,714             989,468             1,030,890           1,074,049           1,108,056           1,143,168           

Total 13,086,420$       12,906,650$       13,261,267$       14,598,984$       16,117,942$       15,693,176$      16,608,606$       18,191,756$       19,294,651$       20,695,798$       20,560,427$       19,160,122$       19,495,761$       19,741,265$       20,642,678$       

INDIRECT OPERATING EXPENSES
Management & Administration 3,089,928           3,089,928           3,222,821           3,371,556           3,867,184          3,730,026          4,000,418          4,183,511           4,375,104           4,875,592           4,785,390           5,004,932           5,234,673           5,460,219           5,995,876           
Estimated PMC Management Fees -                    -                    -                    -                    -                    1,317,474          1,274,652          2,525,446           3,100,106           3,238,597           2,064,869           2,114,466           2,268,169           2,408,204           2,733,100           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 3,089,928$         3,089,928$         3,222,821$         3,371,556$         3,867,184$         5,047,500$        5,275,070$         6,708,957$         7,475,210$         8,114,189$         6,850,259$         7,119,398$         7,502,842$         7,868,422$         8,728,976$         

OPERATING INCOME BEFORE DEPRECIATION 9,059,601$       9,018,809$       9,389,547$       8,496,751$       13,294,560$    11,605,679$    16,250,743$    15,115,875$     14,634,939$     15,489,477$     15,914,035$     12,752,661$     12,151,176$     13,209,332$     13,049,185$     

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental -                    -                    -                    282,679             282,679             282,679             282,679             282,679             -                    -                    -                    -                    -                    -                    -                    
Leases 2,402,640           2,402,640           2,604,947           2,915,264           2,997,668          3,052,180          3,117,148          3,183,313           3,263,575           3,345,337           3,429,985           3,476,298           3,523,303           3,571,011           3,619,435           
Commercial Fishing, Cruise & Marinas 346,360             346,360             346,360             346,360             358,137             368,164             378,473             389,070             399,964             411,163             422,676             434,511             446,677             459,184             472,041             
Harbor Services 126,449             126,449             126,814             127,541             144,866             143,740             161,195             168,163             177,588             188,368             187,597             177,944             180,336             186,991             193,547             
Non-Cargo Dockage 296,719             296,719             296,719             296,719             306,807             315,398             324,229             333,308             342,640             352,234             362,097             372,235             382,658             393,372             404,387             
Security Fees 104,420             104,420             172,102             184,253             251,209             240,135             259,706             267,536             219,674             217,865             220,069             211,072             214,800             223,344             231,936             
Utility Services 393,448             393,448             393,448             393,448             406,825             418,216             429,926             441,964             454,339             467,061             480,138             493,582             507,402             521,610             536,215             
Other 31,167               31,167               31,167               31,167               32,227               33,129               34,057               35,010               35,990               36,998               38,034               39,099               40,194               41,319               42,476               

Total 3,701,203$         3,701,203$         3,971,557$         4,577,432$         4,780,418$         4,853,642$        4,987,413$         5,101,044$         4,893,772$         5,019,026$         5,140,596$         5,204,741$         5,295,370$         5,396,832$         5,500,037$         

DIRECT OPERATING EXPENSES
Harbor Master 647,400             647,400             667,489             695,282             724,234             754,394             785,811             818,538             852,631             888,146             925,142             963,682             1,003,829           1,035,060           1,067,281           
Facility Maintenance 1,458,697           1,458,697           1,858,599           1,917,526           1,999,640          2,050,214          1,848,285          1,911,305           1,980,367           2,056,085           2,111,267           2,150,174           2,215,883           2,275,405           2,337,214           
Port Police 691,011             691,011             712,807             780,861             855,564             937,576             1,027,619          1,126,488           1,161,695           1,198,026           1,235,518           1,274,209           1,314,139           1,355,348           1,397,880           

Total 2,797,108$         2,797,108$         3,238,895$         3,393,669$         3,579,438$         3,742,183$        3,661,715$         3,856,331$         3,994,693$         4,142,257$         4,271,927$         4,388,065$         4,533,851$         4,665,814$         4,802,375$         

INDIRECT OPERATING EXPENSES
Management & Administration 5,647,476           5,647,476           5,868,738           6,131,185           6,405,435          6,692,022          6,682,436          6,982,649           7,296,425           7,624,380           7,967,158           8,325,433           8,699,910           9,047,728           9,410,149           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 5,647,476$         5,647,476$         5,868,738$         6,131,185$         6,405,435$         6,692,022$        6,682,436$         6,982,649$         7,296,425$         7,624,380$         7,967,158$         8,325,433$         8,699,910$         9,047,728$         9,410,149$         

OPERATING INCOME BEFORE DEPRECIATION (4,743,380)$     (4,743,380)$     (5,136,077)$     (4,947,422)$     (5,204,455)$     (5,580,563)$    (5,356,737)$     (5,737,936)$     (6,397,346)$     (6,747,611)$     (7,098,489)$     (7,508,757)$     (7,938,391)$     (8,316,709)$     (8,712,487)$     

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (903,410)           (977,456)            (784,344)            (835,906)            (882,189)            (862,437)            (857,227)            (998,371)            (1,043,705)         (1,016,725)         

NET INCOME BEFORE DEPRECIATION (CASH FLOW) (5,270,370)$     (5,270,370)$     (6,172,459)$     (6,005,058)$     (6,289,642)$     (6,483,973)$    (6,334,193)$     (6,522,280)$     (7,233,252)$     (7,629,800)$     (7,960,926)$     (8,365,984)$     (8,936,762)$     (9,360,414)$     (9,729,212)$     

CONSOLIDATED OPERATIONS

OPERATING REVENUES 28,937,152$     28,716,590$     29,845,192$     31,044,723$     38,060,104$    37,199,998$    43,121,832$    45,117,632$     46,298,572$     49,318,491$     48,465,317$     44,236,922$     44,445,149$     46,215,851$     47,920,876$     
Operating Expenses (excluding depreciation & USDA debt service) 24,620,931         24,441,162         25,591,722         27,495,394         29,969,999         31,174,881        32,227,826         35,739,693         38,060,979         40,576,624         39,649,772         38,993,018         40,232,364         41,323,229         43,584,178         

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE 4,316,221$       4,275,428$       4,253,470$       3,549,329$       8,090,105$      6,025,116$      10,894,006$    9,377,939$       8,237,593$       8,741,866$       8,815,545$       5,243,904$       4,212,785$       4,892,623$       4,336,698$       

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (903,410)           (977,456)            (784,344)            (835,906)            (882,189)            (862,437)            (857,227)            (998,371)            (1,043,705)         (1,016,725)         

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW) 3,789,231$       3,748,438$       3,217,088$       2,491,692$       7,004,918$      5,121,706$      9,916,550$      8,593,595$       7,401,687$       7,859,677$       7,953,108$       4,386,677$       3,214,414$       3,848,918$       3,319,973$       
3,789,231           

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED 7,004,918$      5,121,706$      9,916,550$      8,593,595$       7,401,687$       7,859,677$       7,953,108$       4,386,677$       3,214,414$       3,848,918$       3,319,973$       
Less Cash Outflow for Maintenance & Replacement Capital (1,151,023)         (723,763)           (758,504)            (1,126,125)         (11,107,568)       (12,004,504)       (12,961,954)       (2,557,012)         (9,379,121)         (11,584,554)       (2,943,179)         

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE 5,853,896$      4,397,943$      9,158,046$      7,467,470$       (3,705,881)$     (4,144,827)$     (5,008,846)$     1,829,665$       (6,164,707)$     (7,735,636)$     376,794$          



 20% Volume Reduction
No Additional Tariff Increase

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

CARGO OPERATIONS

OPERATING REVENUES
Container
Breakbulk

Total

DIRECT OPERATING EXPENSES
Container - Operations Labor
Container - Equipment Maintenance
Breakbulk - Operations Labor
Breakbulk - Equipment maintenance
Materials & Supplies
Terminal Management
Terminal Security

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Estimated PMC Management Fees
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental
Leases
Commercial Fishing, Cruise & Marinas
Harbor Services
Non-Cargo Dockage
Security Fees
Utility Services
Other

Total

DIRECT OPERATING EXPENSES
Harbor Master
Facility Maintenance
Port Police

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION (CASH FLOW)

CONSOLIDATED OPERATIONS

OPERATING REVENUES 
Operating Expenses (excluding depreciation & USDA debt service)

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW)

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED
Less Cash Outflow for Maintenance & Replacement Capital

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

42,223,579$       43,782,569$       45,431,345$       47,175,974$       49,059,900$       50,960,018$       52,883,103$         55,017,409$         57,037,786$         59,304,785$         
1,881,274           1,943,962           2,008,768           2,075,766           2,145,030           2,216,498           2,285,268            2,359,644            2,436,572            2,516,008            

44,104,853$       45,726,531$       47,440,113$       49,251,740$       51,204,930$       53,176,516$       55,168,371$         57,377,053$         59,474,358$         61,820,793$         

5,525,297           5,705,734           5,891,822           6,083,727           6,281,615           6,504,528           6,703,176            6,894,952            7,118,005            7,321,056            
10,045,253         10,594,908         11,176,415         11,791,710         12,442,850         13,136,136         13,868,581          14,650,654          15,472,490          16,343,060          
1,604,640           1,669,241           1,736,274           1,805,827           1,877,990           1,952,858           2,020,985            2,081,615            2,164,309            2,229,238            
1,192,599           1,258,619           1,328,518           1,402,536           1,480,928           1,564,498           1,652,845            1,747,314            1,846,606            1,951,872            
1,130,518           1,200,973           1,275,946           1,355,734           1,440,652           1,531,564           1,628,159            1,731,850            1,841,444            1,958,172            

907,242             930,512             954,480             979,167             1,004,594           1,030,785           1,057,761            1,085,546            1,114,165            1,143,643            
1,179,424           1,216,862           1,255,522           1,295,444           1,336,673           1,379,252           1,423,228            1,468,647            1,515,560            1,564,017            

21,584,973$       22,576,849$       23,618,978$       24,714,145$       25,865,302$       27,099,620$       28,354,734$         29,660,577$         31,072,578$         32,511,058$         

5,942,110           6,199,406           6,468,271           6,749,239           7,342,865           7,349,733           7,670,453            8,005,662            8,356,030            9,022,257            
2,485,660           2,529,306           2,580,672           2,656,181           3,003,754           3,094,895           3,188,590            3,280,794            3,371,259            3,473,131            

not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.
8,427,770$         8,728,712$         9,048,944$         9,405,420$         10,346,619$       10,444,628$       10,859,042$         11,286,456$         11,727,290$         12,495,388$         

14,092,110$     14,420,970$     14,772,191$     15,132,176$     14,993,008$     15,632,267$     15,954,595$      16,430,019$      16,674,490$      16,814,347$      

-                    -                    -                    -                    -                    -                    -                      -                      -                      -                      
3,668,586           3,718,475           3,769,116           3,820,520           3,872,699           3,927,191           3,982,520            4,038,698            4,095,740            4,153,660            

483,370             494,971             506,850             519,015             531,471             544,226             557,288               570,663               584,359               598,383               
200,014             206,327             212,958             219,922             227,364             234,881             242,486               250,720               258,655               267,430               
414,092             424,030             434,207             444,628             455,299             466,226             477,416               488,874               500,607               512,621               
240,483             249,025             258,163             267,614             277,720             287,767             298,255               309,348               320,419               332,253               
549,084             562,262             575,756             589,574             603,724             618,214             633,051               648,244               663,802               679,733               
43,496               44,540               45,609               46,703               47,824               48,972               50,147                 51,351                 52,583                 53,845                 

5,599,125$         5,699,630$         5,802,659$         5,907,976$         6,016,101$         6,127,478$         6,241,163$          6,357,897$          6,476,164$          6,597,926$          

1,100,525           1,134,825           1,170,216           1,206,733           1,244,414           1,283,295           1,323,418            1,364,822            1,407,550            1,451,645            
2,401,350           2,467,975           2,537,201           2,609,147           2,683,937           2,761,836           2,842,812            2,927,271            3,014,963            3,106,250            
1,441,777           1,487,085           1,533,852           1,582,124           1,631,953           1,683,391           1,736,490            1,791,308            1,847,900            1,906,327            
4,943,652$         5,089,885$         5,241,268$         5,398,004$         5,560,304$         5,728,522$         5,902,721$          6,083,400$          6,270,413$          6,464,223$          

9,787,809           10,181,377         10,591,548         11,019,052         11,464,649         11,929,135         12,413,342          12,918,139          13,444,435          13,993,180          
not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

9,787,809$         10,181,377$       10,591,548$       11,019,052$       11,464,649$       11,929,135$       12,413,342$         12,918,139$         13,444,435$         13,993,180$         

(9,132,336)$     (9,571,632)$     (10,030,158)$   (10,509,079)$   (11,008,852)$   (11,530,179)$   (12,074,900)$     (12,643,642)$     (13,238,683)$     (13,859,477)$     

(1,036,473)         (1,010,896)         (1,012,813)         (1,015,668)         (1,018,990)         (1,043,093)         (1,037,715)           (1,044,731)           (1,047,040)           (1,059,410)           

(10,168,809)$   (10,582,528)$   (11,042,970)$   (11,524,747)$   (12,027,842)$   (12,573,272)$   (13,112,614)$     (13,688,373)$     (14,285,724)$     (14,918,887)$     

49,703,979$     51,426,161$     53,242,771$     55,159,716$     57,221,031$     59,303,993$     61,409,534$      63,734,950$      65,950,522$      68,418,719$      
44,744,205         46,576,823         48,500,738         50,536,620         53,236,875         55,201,905         57,529,838          59,948,573          62,514,716          65,463,849          

4,959,774$       4,849,338$       4,742,034$       4,623,096$       3,984,156$       4,102,088$       3,879,695$        3,786,377$        3,435,806$        2,954,871$        

(1,036,473)         (1,010,896)         (1,012,813)         (1,015,668)         (1,018,990)         (1,043,093)         (1,037,715)           (1,044,731)           (1,047,040)           (1,059,410)           

3,923,301$       3,838,442$       3,729,221$       3,607,428$       2,965,166$       3,058,995$       2,841,981$        2,741,646$        2,388,766$        1,895,460$        

3,923,301$       3,838,442$       3,729,221$       3,607,428$       2,965,166$       3,058,995$       2,841,981$        2,741,646$        2,388,766$        1,895,460$        
(3,084,451)         (3,232,505)         (3,387,665)         (3,550,273)         (3,720,686)         (3,899,279)         (4,086,445)           (4,282,594)           (4,488,159)           (4,703,590)           

838,849$          605,936$          341,555$          57,155$            (755,520)$        (840,284)$        (1,244,464)$       (1,540,948)$       (2,099,392)$       (2,808,130)$       



 10% Volume Reduction
Additional Increased Tariffs

1.3 Coverage Ratio

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

CARGO OPERATIONS

OPERATING REVENUES
Container 23,763,021$       23,389,629$       24,038,734$       24,322,953$       29,962,338$       32,932,812$      39,627,773$       42,033,854$       45,385,377$       49,514,812$       48,450,297$       43,565,872$       43,910,352$       46,012,307$       48,189,977$       
Breakbulk 1,472,928           1,625,758           1,834,902           2,144,338           3,317,348          3,645,549          3,693,905          3,739,851           2,164,191           1,735,754           1,825,687           1,905,312           1,987,432           2,073,128           2,162,555           

Total 25,235,949$       25,015,387$       25,873,635$       26,467,291$       33,279,685$       36,578,360$      43,321,679$       45,773,704$       47,549,569$       51,250,566$       50,275,985$       45,471,184$       45,897,784$       48,085,435$       50,352,532$       

DIRECT OPERATING EXPENSES
Container - Operations Labor 6,766,519           5,061,224           5,136,306           5,416,948           5,002,440          5,492,254          5,150,422          5,379,965           6,445,291           6,732,364           6,694,700           5,459,074           5,505,408           5,175,106           5,344,549           
Container - Equipment Maintenance 4,554,377           4,554,377           4,725,794           4,991,983           6,038,878          6,558,864          7,186,057          8,319,889           9,031,712           9,912,893           9,943,719           9,286,156           9,542,304           10,062,233         10,612,200         
Breakbulk - Operations Labor incl. above 933,911             961,928             1,638,821           2,223,808          2,737,823          1,951,929          2,052,637           2,047,914           2,154,282           1,992,304           1,615,437           1,550,212           1,489,930           1,550,145           
Breakbulk - Equipment maintenance 592,175             592,175             614,463             649,074             785,195             852,805             934,355             1,003,765           1,092,574           1,203,224           1,203,119           1,113,311           1,142,099           1,204,968           1,271,515           
Materials & Supplies 482,337             482,337             504,553             534,573             648,616             706,566             854,719             920,607             1,004,660           1,109,267           1,112,028           1,031,659           1,061,041           1,127,075           1,197,339           
Terminal Management -                    591,614             605,415             624,959             645,309             666,498             688,562             711,535             735,456             760,363             786,298             813,302             841,421             862,716             884,650             
Terminal Security 691,011             691,011             712,807             742,627             773,697             806,069             839,799             874,943             911,560             949,714             989,468             1,030,890           1,074,049           1,108,056           1,143,168           

Total 13,086,420$       12,906,650$       13,261,267$       14,598,984$       16,117,942$       17,820,879$      17,605,843$       19,263,341$       21,269,167$       22,822,107$       22,721,636$       20,349,829$       20,716,532$       21,030,083$       22,003,565$       

INDIRECT OPERATING EXPENSES
Management & Administration 3,089,928           3,089,928           3,222,821           3,371,556           3,867,184          3,730,026          4,000,418          4,183,511           4,375,104           4,875,592           4,785,390           5,004,932           5,234,673           5,460,219           5,995,876           
Estimated PMC Management Fees -                    -                    -                    -                    -                    1,317,474          1,313,090          2,910,783           3,211,040           2,846,495           2,136,086           1,880,036           2,559,173           2,580,858           2,931,263           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 3,089,928$         3,089,928$         3,222,821$         3,371,556$         3,867,184$         5,047,500$        5,313,508$         7,094,294$         7,586,143$         7,722,087$         6,921,476$         6,884,969$         7,793,846$         8,041,077$         8,927,139$         

OPERATING INCOME BEFORE DEPRECIATION 9,059,601$       9,018,809$       9,389,547$       8,496,751$       13,294,560$    13,709,981$    20,402,328$    19,416,070$     18,694,259$     20,706,372$     20,632,873$     18,236,386$     17,387,406$     19,014,275$     19,421,828$     

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental -                    -                    -                    282,679             282,679             282,679             282,679             282,679             -                    -                    -                    -                    -                    -                    -                    
Leases 2,402,640           2,402,640           2,604,947           2,915,264           2,997,668          3,052,180          3,117,148          3,183,313           3,263,575           3,345,337           3,429,985           3,476,298           3,523,303           3,571,011           3,619,435           
Commercial Fishing, Cruise & Marinas 346,360             346,360             346,360             346,360             358,137             370,170             382,608             395,463             408,751             422,485             436,680             451,353             466,518             482,193             498,395             
Harbor Services 126,449             126,449             126,814             127,541             144,866             154,677             175,039             183,936             195,385             208,903             208,591             198,077             201,802             210,444             219,328             
Non-Cargo Dockage 296,719             296,719             296,719             296,719             306,807             317,116             327,771             338,784             350,168             361,933             374,094             386,664             399,656             413,084             426,964             
Security Fees 104,420             104,420             172,102             184,253             251,209             271,308             295,558             306,235             252,086             252,404             255,901             246,492             252,280             263,878             275,986             
Utility Services 393,448             393,448             393,448             393,448             406,825             420,494             434,623             449,226             464,320             479,921             496,047             512,714             529,941             547,747             566,151             
Other 31,167               31,167               31,167               31,167               32,227               33,309               34,429               35,585               36,781               38,017               39,294               40,615               41,979               43,390               44,848               

Total 3,701,203$         3,701,203$         3,971,557$         4,577,432$         4,780,418$         4,901,935$        5,049,855$         5,175,223$         4,971,066$         5,109,000$         5,240,593$         5,312,212$         5,415,478$         5,531,748$         5,651,107$         

DIRECT OPERATING EXPENSES
Harbor Master 647,400             647,400             667,489             695,282             724,234             754,394             785,811             818,538             852,631             888,146             925,142             963,682             1,003,829           1,035,060           1,067,281           
Facility Maintenance 1,458,697           1,458,697           1,858,599           1,917,526           1,999,640          2,069,897          1,872,095          1,936,951           2,008,354           2,086,987           2,142,246           2,178,914           2,245,442           2,306,803           2,370,569           
Port Police 691,011             691,011             712,807             780,861             855,564             937,576             1,027,619          1,126,488           1,161,695           1,198,026           1,235,518           1,274,209           1,314,139           1,355,348           1,397,880           

Total 2,797,108$         2,797,108$         3,238,895$         3,393,669$         3,579,438$         3,761,867$        3,685,525$         3,881,977$         4,022,680$         4,173,159$         4,302,906$         4,416,804$         4,563,410$         4,697,212$         4,835,730$         

INDIRECT OPERATING EXPENSES
Management & Administration 5,647,476           5,647,476           5,868,738           6,131,185           6,405,435          6,692,022          6,682,436          6,982,649           7,296,425           7,624,380           7,967,158           8,325,433           8,699,910           9,047,728           9,410,149           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 5,647,476$         5,647,476$         5,868,738$         6,131,185$         6,405,435$         6,692,022$        6,682,436$         6,982,649$         7,296,425$         7,624,380$         7,967,158$         8,325,433$         8,699,910$         9,047,728$         9,410,149$         

OPERATING INCOME BEFORE DEPRECIATION (4,743,380)$     (4,743,380)$     (5,136,077)$     (4,947,422)$     (5,204,455)$     (5,551,954)$    (5,318,107)$     (5,689,404)$     (6,348,040)$     (6,688,539)$     (7,029,471)$     (7,430,026)$     (7,847,841)$     (8,213,192)$     (8,594,772)$     

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (903,161)           (891,615)            (612,506)            (653,990)            (709,159)            (642,735)            (654,829)            (765,308)            (818,448)            (768,097)            

NET INCOME BEFORE DEPRECIATION (CASH FLOW) (5,270,370)$     (5,270,370)$     (6,172,459)$     (6,005,058)$     (6,289,642)$     (6,455,115)$    (6,209,722)$     (6,301,909)$     (7,002,030)$     (7,397,697)$     (7,672,206)$     (8,084,855)$     (8,613,149)$     (9,031,640)$     (9,362,869)$     

CONSOLIDATED OPERATIONS

OPERATING REVENUES 28,937,152$     28,716,590$     29,845,192$     31,044,723$     38,060,104$    41,480,295$    48,371,533$    50,948,927$     52,520,635$     56,359,566$     55,516,578$     50,783,396$     51,313,262$     53,617,182$     56,003,639$     
Operating Expenses (excluding depreciation & USDA debt service) 24,620,931         24,441,162         25,591,722         27,495,394         29,969,999         33,322,268        33,287,312         37,222,261         40,174,416         42,341,733         41,913,177         39,977,035         41,773,697         42,816,100         45,176,583         

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE 4,316,221$       4,275,428$       4,253,470$       3,549,329$       8,090,105$      8,158,027$      15,084,221$    13,726,666$     12,346,219$     14,017,833$     13,603,401$     10,806,361$     9,539,565$       10,801,083$     10,827,055$     

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (903,161)           (891,615)            (612,506)            (653,990)            (709,159)            (642,735)            (654,829)            (765,308)            (818,448)            (768,097)            

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW) 3,789,231$       3,748,438$       3,217,088$       2,491,692$       7,004,918$      7,254,866$      14,192,606$    13,114,160$     11,692,229$     13,308,674$     12,960,667$     10,151,532$     8,774,257$       9,982,635$       10,058,958$     
3,789,231           

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED 7,004,918$      7,254,866$      14,192,606$    13,114,160$     11,692,229$     13,308,674$     12,960,667$     10,151,532$     8,774,257$       9,982,635$       10,058,958$     
Less Cash Outflow for Maintenance & Replacement Capital (1,151,023)         (723,763)           (758,504)            (1,126,125)         (11,107,568)       (12,004,504)       (12,961,954)       (2,557,012)         (9,379,121)         (11,584,554)       (2,943,179)         

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE 5,853,896$      6,531,103$      13,434,103$    11,988,035$     584,661$          1,304,171$       (1,287)$            7,594,519$       (604,863)$        (1,601,920)$     7,115,779$       

1



 10% Volume Reduction
Additional Increased Tariffs

1.3 Coverage Ratio

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

CARGO OPERATIONS

OPERATING REVENUES
Container
Breakbulk

Total

DIRECT OPERATING EXPENSES
Container - Operations Labor
Container - Equipment Maintenance
Breakbulk - Operations Labor
Breakbulk - Equipment maintenance
Materials & Supplies
Terminal Management
Terminal Security

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Estimated PMC Management Fees
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental
Leases
Commercial Fishing, Cruise & Marinas
Harbor Services
Non-Cargo Dockage
Security Fees
Utility Services
Other

Total

DIRECT OPERATING EXPENSES
Harbor Master
Facility Maintenance
Port Police

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION (CASH FLOW)

CONSOLIDATED OPERATIONS

OPERATING REVENUES 
Operating Expenses (excluding depreciation & USDA debt service)

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW)

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED
Less Cash Outflow for Maintenance & Replacement Capital

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

50,099,012$       51,949,539$       53,903,011$       56,057,494$       58,069,881$       60,329,227$       62,676,413$         65,186,558$         67,733,368$         70,524,969$         
2,234,593           2,309,054           2,386,031           2,465,612           2,547,884           2,632,774           2,714,460            2,802,804            2,894,180            2,988,535            

52,333,605$       54,258,592$       56,289,043$       58,523,106$       60,617,765$       62,962,001$       65,390,873$         67,989,362$         70,627,549$         73,513,505$         

5,525,297           5,705,734           5,891,822           6,083,727           6,281,615           6,504,528           7,004,766            8,027,430            8,284,457            8,522,502            
11,191,777         11,804,901         12,453,607         13,140,061         13,866,564         14,640,192         15,457,570          16,330,462          17,247,754          18,219,523          
1,604,640           1,669,241           1,736,274           1,805,827           1,877,990           1,952,858           2,020,985            2,081,615            2,164,309            2,229,238            
1,341,674           1,415,946           1,494,582           1,577,853           1,666,044           1,760,060           1,859,450            1,965,728            2,077,432            2,195,856            
1,271,832           1,351,095           1,435,440           1,525,200           1,620,734           1,723,009           1,831,679            1,948,331            2,071,625            2,202,944            

907,242             930,512             954,480             979,167             1,004,594           1,030,785           1,057,761            1,085,546            1,114,165            1,143,643            
1,179,424           1,216,862           1,255,522           1,295,444           1,336,673           1,379,252           1,423,228            1,468,647            1,515,560            1,564,017            

23,021,888$       24,094,291$       25,221,728$       26,407,279$       27,654,213$       28,990,684$       30,655,438$         32,907,759$         34,475,301$         36,077,723$         

5,942,110           6,199,406           6,468,271           6,749,239           7,342,865           7,349,733           7,670,453            8,005,662            8,356,030            9,022,257            
2,650,065           2,726,822           2,806,834           2,889,123           2,973,881           3,060,872           3,153,544            3,151,080            2,987,904            3,074,989            

not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.
8,592,175$         8,926,228$         9,275,105$         9,638,362$         10,316,747$       10,410,605$       10,823,997$         11,156,743$         11,343,935$         12,097,245$         

20,719,543$     21,238,073$     21,792,210$     22,477,465$     22,646,805$     23,560,713$     23,911,437$      23,924,861$      24,808,313$      25,338,537$      

-                    -                    -                    -                    -                    -                    -                      -                      -                      -                      
3,668,586           3,718,475           3,769,116           3,820,520           3,872,699           3,927,191           3,982,520            4,038,698            4,095,740            4,153,660            

510,357             522,605             535,148             547,991             561,143             574,610             588,401               602,523               616,983               631,791               
226,697             234,033             241,613             249,829             257,771             266,364             275,255               284,803               294,330               304,638               
437,211             447,704             458,449             469,451             480,718             492,256             504,070               516,167               528,555               541,241               
286,237             296,487             307,119             318,776             329,429             341,860             353,929               366,752               380,731               395,669               
579,739             593,653             607,901             622,490             637,430             652,728             668,394               684,435               700,862               717,682               
45,924               47,026               48,155               49,311               50,494               51,706               52,947                 54,218                 55,519                 56,851                 

5,754,750$         5,859,984$         5,967,499$         6,078,368$         6,189,685$         6,306,715$         6,425,515$          6,547,596$          6,672,720$          6,801,531$          

1,100,525           1,134,825           1,170,216           1,206,733           1,244,414           1,283,295           1,323,418            1,364,822            1,407,550            1,451,645            
2,436,780           2,505,613           2,577,189           2,651,636           2,729,088           2,809,835           2,893,839            2,981,547            3,072,674            3,167,620            
1,441,777           1,487,085           1,533,852           1,582,124           1,631,953           1,683,391           1,736,490            1,791,308            1,847,900            1,906,327            
4,979,083$         5,127,524$         5,281,257$         5,440,493$         5,605,455$         5,776,521$         5,953,747$          6,137,677$          6,328,124$          6,525,592$          

9,787,809           10,181,377         10,591,548         11,019,052         11,464,649         11,929,135         12,413,342          12,918,139          13,444,435          13,993,180          
not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

9,787,809$         10,181,377$       10,591,548$       11,019,052$       11,464,649$       11,929,135$       12,413,342$         12,918,139$         13,444,435$         13,993,180$         

(9,012,142)$     (9,448,917)$     (9,905,306)$     (10,381,177)$   (10,880,418)$   (11,398,941)$   (11,941,574)$     (12,508,220)$     (13,099,838)$     (13,717,241)$     

(763,556)            (726,636)            (720,329)            (714,568)            (704,326)            (715,437)            (698,350)              (703,585)              (724,124)              (711,430)              

(9,775,698)$     (10,175,553)$   (10,625,635)$   (11,095,745)$   (11,584,744)$   (12,114,378)$   (12,639,923)$     (13,211,805)$     (13,823,963)$     (14,428,671)$     

58,088,355$     60,118,576$     62,256,542$     64,601,474$     66,807,450$     69,268,716$     71,816,388$      74,536,958$      77,300,269$      80,315,036$      
46,380,955         48,329,420         50,369,637         52,505,185         55,041,063         57,106,945         59,846,525          63,120,317          65,591,795          68,693,740          

11,707,400$     11,789,156$     11,886,904$     12,096,289$     11,766,387$     12,161,772$     11,969,864$      11,416,641$      11,708,474$      11,621,296$      

(763,556)            (726,636)            (720,329)            (714,568)            (704,326)            (715,437)            (698,350)              (703,585)              (724,124)              (711,430)              

10,943,845$     11,062,520$     11,166,576$     11,381,720$     11,062,061$     11,446,335$     11,271,514$      10,713,055$      10,984,350$      10,909,866$      

10,943,845$     11,062,520$     11,166,576$     11,381,720$     11,062,061$     11,446,335$     11,271,514$      10,713,055$      10,984,350$      10,909,866$      
(3,084,451)         (3,232,505)         (3,387,665)         (3,550,273)         (3,720,686)         (3,899,279)         (4,086,445)           (4,282,594)           (4,488,159)           (4,703,590)           

7,859,393$       7,830,015$       7,778,911$       7,831,447$       7,341,374$       7,547,056$       7,185,069$        6,430,461$        6,496,191$        6,206,275$        
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 10% Volume Reduction
Additional Increased Tariffs

1.6 Coverage Ratio

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

CARGO OPERATIONS

OPERATING REVENUES
Container 23,763,021$       23,389,629$       24,038,734$       24,322,953$       29,962,338$       33,033,656$       39,872,727$       42,424,591$       45,949,866$       50,287,274$       49,357,580$       44,514,846$       45,004,802$       47,305,289$       49,698,522$       
Breakbulk 1,472,928           1,625,758           1,834,902           2,144,338           3,317,348           3,657,188          3,717,530           3,775,786           2,191,963           1,763,641           1,860,941           1,948,304           2,038,766           2,133,465           2,232,600           

Total 25,235,949$       25,015,387$       25,873,635$       26,467,291$       33,279,685$       36,690,844$       43,590,257$       46,200,377$       48,141,828$       52,050,915$       51,218,522$       46,463,150$       47,043,568$       49,438,754$       51,931,122$       

DIRECT OPERATING EXPENSES
Container - Operations Labor 6,766,519           5,061,224           5,136,306           5,416,948           5,002,440           5,492,254          5,150,422           5,379,965           6,445,291           6,732,364           6,694,700           5,459,074           5,505,408           5,175,106           5,344,549           
Container - Equipment Maintenance 4,554,377           4,554,377           4,725,794           4,991,983           6,038,878           6,558,864          7,186,057           8,319,889           9,031,712           9,912,893           9,943,719           9,286,156           9,542,304           10,062,233         10,612,200         
Breakbulk - Operations Labor incl. above 933,911              961,928              1,638,821           2,223,808           2,737,823          1,951,929           2,052,637           2,047,914           2,154,282           1,992,304           1,615,437           1,550,212           1,489,930           1,550,145           
Breakbulk - Equipment maintenance 592,175              592,175              614,463              649,074              785,195             852,805             934,355             1,003,765           1,092,574           1,203,224           1,203,119           1,113,311           1,142,099           1,204,968           1,271,515           
Materials & Supplies 482,337              482,337              504,553              534,573              648,616             706,566             854,719             920,607              1,004,660           1,109,267           1,112,028           1,031,659           1,061,041           1,127,075           1,197,339           
Terminal Management -                     591,614              605,415              624,959              645,309             666,498             688,562             711,535              735,456              760,363              786,298              813,302              841,421              862,716              884,650              
Terminal Security 691,011              691,011              712,807              742,627              773,697             806,069             839,799             874,943              911,560              949,714              989,468              1,030,890           1,074,049           1,108,056           1,143,168           

Total 13,086,420$       12,906,650$       13,261,267$       14,598,984$       16,117,942$       17,820,879$       17,605,843$       19,263,341$       21,269,167$       22,822,107$       22,721,636$       20,349,829$       20,716,532$       21,030,083$       22,003,565$       

INDIRECT OPERATING EXPENSES
Management & Administration 3,089,928           3,089,928           3,222,821           3,371,556           3,867,184           3,730,026          4,000,418           4,183,511           4,375,104           4,875,592           4,785,390           5,004,932           5,234,673           5,460,219           5,995,876           
Estimated PMC Management Fees -                     -                     -                     -                     -                    1,317,474          1,301,012           2,882,261           3,165,887           2,785,672           2,095,097           1,831,370           2,507,399           2,520,944           2,860,574           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 3,089,928$         3,089,928$         3,222,821$         3,371,556$         3,867,184$         5,047,500$        5,301,430$         7,065,772$         7,540,991$         7,661,264$         6,880,487$         6,836,302$         7,742,072$         7,981,163$         8,856,450$         

OPERATING INCOME BEFORE DEPRECIATION 9,059,601$       9,018,809$       9,389,547$       8,496,751$       13,294,560$     13,822,465$    20,682,985$     19,871,265$     19,331,671$     21,567,544$     21,616,399$     19,277,019$     18,584,964$     20,427,508$     21,071,107$     

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental -                     -                     -                     282,679              282,679             282,679             282,679             282,679              -                     -                     -                     -                     -                     -                     -                     
Leases 2,402,640           2,402,640           2,604,947           2,915,264           2,997,668           3,052,180          3,117,148           3,183,313           3,263,575           3,345,337           3,429,985           3,476,298           3,523,303           3,571,011           3,619,435           
Commercial Fishing, Cruise & Marinas 346,360              346,360              346,360              346,360              358,137             371,352             385,055             399,263              413,996              429,273              445,113              461,537              478,568              496,227              514,538              
Harbor Services 126,449              126,449              126,814              127,541              144,866             155,171             176,158             185,703              197,892              212,259              212,619              202,547              207,014              216,569              226,432              
Non-Cargo Dockage 296,719              296,719              296,719              296,719              306,807             318,129             329,868             342,040              354,661              367,748              381,318              395,388              409,978              425,107              440,793              
Security Fees 104,420              104,420              172,102              184,253              251,209             272,174             297,448             309,177              255,321              256,459              260,843              252,054              258,796              271,557              284,925              
Utility Services 393,448              393,448              393,448              393,448              406,825             421,837             437,403             453,543              470,279              487,632              505,625              524,283              543,629              563,689              584,489              
Other 31,167               31,167               31,167               31,167               32,227               33,416               34,649               35,927               37,253               38,628               40,053               41,531               43,064               44,653               46,300               

Total 3,701,203$         3,701,203$         3,971,557$         4,577,432$         4,780,418$         4,906,938$        5,060,408$         5,191,646$         4,992,977$         5,137,335$         5,275,556$         5,353,638$         5,464,351$         5,588,813$         5,716,912$         

DIRECT OPERATING EXPENSES
Harbor Master 647,400              647,400              667,489              695,282              724,234             754,394             785,811             818,538              852,631              888,146              925,142              963,682              1,003,829           1,035,060           1,067,281           
Facility Maintenance 1,458,697           1,458,697           1,858,599           1,917,526           1,999,640           2,069,897          1,872,095           1,936,951           2,008,354           2,086,987           2,142,246           2,178,914           2,245,442           2,306,803           2,370,569           
Port Police 691,011              691,011              712,807              780,861              855,564             937,576             1,027,619           1,126,488           1,161,695           1,198,026           1,235,518           1,274,209           1,314,139           1,355,348           1,397,880           

Total 2,797,108$         2,797,108$         3,238,895$         3,393,669$         3,579,438$         3,761,867$        3,685,525$         3,881,977$         4,022,680$         4,173,159$         4,302,906$         4,416,804$         4,563,410$         4,697,212$         4,835,730$         

INDIRECT OPERATING EXPENSES
Management & Administration 5,647,476           5,647,476           5,868,738           6,131,185           6,405,435           6,692,022          6,682,436           6,982,649           7,296,425           7,624,380           7,967,158           8,325,433           8,699,910           9,047,728           9,410,149           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 5,647,476$         5,647,476$         5,868,738$         6,131,185$         6,405,435$         6,692,022$        6,682,436$         6,982,649$         7,296,425$         7,624,380$         7,967,158$         8,325,433$         8,699,910$         9,047,728$         9,410,149$         

OPERATING INCOME BEFORE DEPRECIATION (4,743,380)$     (4,743,380)$     (5,136,077)$     (4,947,422)$     (5,204,455)$     (5,546,951)$     (5,307,554)$     (5,672,980)$     (6,326,129)$     (6,660,204)$     (6,994,509)$     (7,388,599)$     (7,798,968)$     (8,156,126)$     (8,528,967)$     

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)          (1,057,636)          (1,085,187)         (903,014)            (886,605)            (600,184)            (633,980)            (681,141)            (604,984)            (611,312)            (718,785)            (764,984)            (705,138)            

NET INCOME BEFORE DEPRECIATION (CASH FLOW) (5,270,370)$     (5,270,370)$     (6,172,459)$     (6,005,058)$     (6,289,642)$     (6,449,965)$     (6,194,159)$     (6,273,164)$     (6,960,109)$     (7,341,345)$     (7,599,493)$     (7,999,912)$     (8,517,753)$     (8,921,110)$     (9,234,104)$     

CONSOLIDATED OPERATIONS

OPERATING REVENUES 28,937,152$     28,716,590$     29,845,192$     31,044,723$     38,060,104$     41,597,782$    48,650,665$     51,392,024$     53,134,805$     57,188,250$     56,494,078$     51,816,788$     52,507,920$     55,027,567$     57,648,035$     
Operating Expenses (excluding depreciation & USDA debt service) 24,620,931         24,441,162         25,591,722         27,495,394         29,969,999         33,322,268        33,275,234         37,193,739         40,129,263         42,280,910         41,872,188         39,928,369         41,721,924         42,756,185         45,105,894         

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE 4,316,221$       4,275,428$       4,253,470$       3,549,329$       8,090,105$       8,275,514$      15,375,431$     14,198,285$     13,005,542$     14,907,340$     14,621,890$     11,888,419$     10,785,996$     12,271,382$     12,542,140$     

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)          (1,057,636)          (1,085,187)         (903,014)            (886,605)            (600,184)            (633,980)            (681,141)            (604,984)            (611,312)            (718,785)            (764,984)            (705,138)            

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW) 3,789,231$       3,748,438$       3,217,088$       2,491,692$       7,004,918$       7,372,500$      14,488,826$     13,598,101$     12,371,562$     14,226,199$     14,016,906$     11,277,107$     10,067,211$     11,506,398$     11,837,002$     
3,789,231           

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED 7,004,918$       7,372,500$      14,488,826$     13,598,101$     12,371,562$     14,226,199$     14,016,906$     11,277,107$     10,067,211$     11,506,398$     11,837,002$     
Less Cash Outflow for Maintenance & Replacement Capital (1,151,023)         (723,763)            (758,504)            (1,126,125)          (11,107,568)        (12,004,504)        (12,961,954)        (2,557,012)          (9,379,121)          (11,584,554)        (2,943,179)          

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE 5,853,896$       6,648,737$      13,730,323$     12,471,976$     1,263,995$       2,221,696$       1,054,952$       8,720,095$       688,090$          (78,156)$          8,893,823$       
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 10% Volume Reduction
Additional Increased Tariffs

1.6 Coverage Ratio

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

CARGO OPERATIONS

OPERATING REVENUES
Container
Breakbulk

Total

DIRECT OPERATING EXPENSES
Container - Operations Labor
Container - Equipment Maintenance
Breakbulk - Operations Labor
Breakbulk - Equipment maintenance
Materials & Supplies
Terminal Management
Terminal Security

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Estimated PMC Management Fees
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental
Leases
Commercial Fishing, Cruise & Marinas
Harbor Services
Non-Cargo Dockage
Security Fees
Utility Services
Other

Total

DIRECT OPERATING EXPENSES
Harbor Master
Facility Maintenance
Port Police

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION (CASH FLOW)

CONSOLIDATED OPERATIONS

OPERATING REVENUES 
Operating Expenses (excluding depreciation & USDA debt service)

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW)

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED
Less Cash Outflow for Maintenance & Replacement Capital

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

51,668,433$       53,577,179$       55,592,920$       57,815,710$        59,892,067$       62,223,105$       64,645,311$         67,234,779$         69,862,982$         72,743,883$         
2,306,971           2,383,844           2,463,315           2,545,473           2,630,410           2,718,050           2,802,381            2,893,587            2,987,923            3,085,334            

53,975,404$       55,961,023$       58,056,234$       60,361,183$        62,522,477$       64,941,155$       67,447,692$         70,128,366$         72,850,904$         75,829,216$         

5,525,297           5,705,734           5,891,822           6,083,727           6,281,615           6,504,528           7,004,766            8,027,430            8,284,457            8,522,502            
11,191,777         11,804,901         12,453,607         13,140,061         13,866,564         14,640,192         15,457,570           16,330,462           17,247,754           18,219,523          
1,604,640           1,669,241           1,736,274           1,805,827           1,877,990           1,952,858           2,020,985            2,081,615            2,164,309            2,229,238            
1,341,674           1,415,946           1,494,582           1,577,853           1,666,044           1,760,060           1,859,450            1,965,728            2,077,432            2,195,856            
1,271,832           1,351,095           1,435,440           1,525,200           1,620,734           1,723,009           1,831,679            1,948,331            2,071,625            2,202,944            

907,242              930,512              954,480              979,167              1,004,594           1,030,785           1,057,761            1,085,546            1,114,165            1,143,643            
1,179,424           1,216,862           1,255,522           1,295,444           1,336,673           1,379,252           1,423,228            1,468,647            1,515,560            1,564,017            

23,021,888$       24,094,291$       25,221,728$       26,407,279$        27,654,213$       28,990,684$       30,655,438$         32,907,759$         34,475,301$         36,077,723$         

5,942,110           6,199,406           6,468,271           6,749,239           7,342,865           7,349,733           7,670,453            8,005,662            8,356,030            9,022,257            
2,567,664           2,641,129           2,717,876           2,796,810           2,877,920           2,961,618           3,050,403            3,043,980            2,876,707            2,959,258            

not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.
8,509,774$         8,840,535$         9,186,147$         9,546,049$         10,220,785$       10,311,352$       10,720,855$         11,049,643$         11,232,737$         11,981,514$         

22,443,742$     23,026,196$     23,648,360$     24,407,856$     24,647,479$     25,639,120$     26,071,398$      26,170,965$      27,142,865$      27,769,979$      

-                     -                     -                     -                     -                     -                     -                      -                      -                      -                      
3,668,586           3,718,475           3,769,116           3,820,520           3,872,699           3,927,191           3,982,520            4,038,698            4,095,740            4,153,660            

526,887              539,532              552,481              565,741              579,318              593,222              607,459               622,038               636,967               652,254               
234,040              241,614              249,438              257,921              266,120              274,991              284,170               294,027               303,864               314,505               
451,372              462,205              473,298              484,657              496,289              508,200              520,396               532,886               545,675               558,771               
295,508              306,091              317,066              329,101              340,099              352,933              365,393               378,631               393,063               408,484               
598,517              612,881              627,590              642,653              658,076              673,870              690,043               706,604               723,562               740,928               
47,412               48,549               49,715                50,908                52,130                53,381               54,662                 55,974                 57,317                 58,693                 

5,822,320$         5,929,347$         6,038,704$         6,151,500$         6,264,732$         6,383,788$         6,504,644$           6,628,858$           6,756,189$           6,887,295$          

1,100,525           1,134,825           1,170,216           1,206,733           1,244,414           1,283,295           1,323,418            1,364,822            1,407,550            1,451,645            
2,436,780           2,505,613           2,577,189           2,651,636           2,729,088           2,809,835           2,893,839            2,981,547            3,072,674            3,167,620            
1,441,777           1,487,085           1,533,852           1,582,124           1,631,953           1,683,391           1,736,490            1,791,308            1,847,900            1,906,327            
4,979,083$         5,127,524$         5,281,257$         5,440,493$         5,605,455$         5,776,521$         5,953,747$           6,137,677$           6,328,124$           6,525,592$          

9,787,809           10,181,377         10,591,548         11,019,052         11,464,649         11,929,135         12,413,342           12,918,139           13,444,435           13,993,180          
not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

9,787,809$         10,181,377$       10,591,548$       11,019,052$        11,464,649$       11,929,135$       12,413,342$         12,918,139$         13,444,435$         13,993,180$         

(8,944,572)$     (9,379,554)$     (9,834,101)$      (10,308,045)$    (10,805,372)$   (11,321,868)$   (11,862,445)$     (12,426,957)$     (13,016,370)$     (13,631,477)$     

(690,377)            (649,932)            (640,804)             (632,085)             (618,624)             (626,664)            (606,208)              (607,908)              (624,716)              (608,187)              

(9,634,949)$     (10,029,486)$   (10,474,905)$   (10,940,130)$    (11,423,996)$   (11,948,532)$   (12,468,653)$     (13,034,865)$     (13,641,086)$     (14,239,663)$     

59,797,725$     61,890,370$     64,094,939$     66,512,683$     68,787,209$     71,324,943$     73,952,335$      76,757,225$      79,607,093$      82,716,512$      
46,298,554         48,243,727         50,280,679         52,412,872         54,945,102         57,007,691         59,743,383           63,013,217           65,480,598           68,578,009          

13,499,171$     13,646,643$     13,814,259$     14,099,810$     13,842,108$     14,317,252$     14,208,953$      13,744,008$      14,126,495$      14,138,503$      

(690,377)            (649,932)            (640,804)             (632,085)             (618,624)             (626,664)            (606,208)              (607,908)              (624,716)              (608,187)              

12,808,794$     12,996,711$     13,173,455$     13,467,726$     13,223,483$     13,690,588$     13,602,744$      13,136,100$      13,501,779$      13,530,316$      

12,808,794$     12,996,711$     13,173,455$     13,467,726$     13,223,483$     13,690,588$     13,602,744$      13,136,100$      13,501,779$      13,530,316$      
(3,084,451)          (3,232,505)          (3,387,665)          (3,550,273)          (3,720,686)          (3,899,279)          (4,086,445)           (4,282,594)           (4,488,159)           (4,703,590)           

9,724,342$       9,764,205$       9,785,790$       9,917,453$       9,502,797$       9,791,308$       9,516,300$         8,853,506$         9,013,620$         8,826,726$        
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 20% Volume Reduction
Additional Increased Tariffs

1.3 Coverage Ratio

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

CARGO OPERATIONS

OPERATING REVENUES
Container 23,763,021$       23,389,629$       24,038,734$       24,322,953$       29,962,338$       29,546,622$      35,944,016$       38,431,124$       41,961,999$       46,132,403$       45,681,895$       41,520,061$       42,204,596$       44,681,056$       47,140,043$       
Breakbulk 1,472,928           1,625,758           1,834,902           2,144,338           3,317,348          3,284,687          3,349,880          3,425,672           2,002,328           1,622,093           1,723,304           1,816,559           1,913,920           2,016,534           2,124,686           

Total 25,235,949$       25,015,387$       25,873,635$       26,467,291$       33,279,685$       32,831,308$      39,293,896$       41,856,796$       43,964,326$       47,754,496$       47,405,199$       43,336,620$       44,118,517$       46,697,590$       49,264,728$       

DIRECT OPERATING EXPENSES
Container - Operations Labor 6,766,519           5,061,224           5,136,306           5,416,948           5,002,440          5,365,778          5,150,422          5,379,965           5,637,458           5,891,211           5,818,853           5,459,074           5,505,408           5,175,106           5,344,549           
Container - Equipment Maintenance 4,554,377           4,554,377           4,725,794           4,991,983           6,038,878          5,830,101          6,387,606          7,462,123           8,098,055           8,884,681           8,915,596           8,334,779           8,566,326           9,032,530           9,525,629           
Breakbulk - Operations Labor incl. above 933,911             961,928             1,638,821           2,223,808          1,638,622          1,951,929          2,052,637           2,047,914           2,154,282           1,992,304           1,615,437           1,550,212           1,489,930           1,550,145           
Breakbulk - Equipment maintenance 592,175             592,175             614,463             649,074             785,195             758,049             830,538             892,236             971,177             1,069,532           1,069,439           989,609              1,015,199           1,071,082           1,130,236           
Materials & Supplies 482,337             482,337             504,553             534,573             648,616             628,059             759,751             818,317             893,031             986,015             988,469             917,030              943,147              1,001,845           1,064,301           
Terminal Management -                    591,614             605,415             624,959             645,309             666,498             688,562             711,535             735,456             760,363             786,298             813,302              841,421              862,716              884,650              
Terminal Security 691,011             691,011             712,807             742,627             773,697             806,069             839,799             874,943             911,560             949,714             989,468             1,030,890           1,074,049           1,108,056           1,143,168           

Total 13,086,420$       12,906,650$       13,261,267$       14,598,984$       16,117,942$       15,693,176$      16,608,606$       18,191,756$       19,294,651$       20,695,798$       20,560,427$       19,160,122$       19,495,761$       19,741,265$       20,642,678$       

INDIRECT OPERATING EXPENSES
Management & Administration 3,089,928           3,089,928           3,222,821           3,371,556           3,867,184          3,730,026          4,000,418          4,183,511           4,375,104           4,875,592           4,785,390           5,004,932           5,234,673           5,460,219           5,995,876           
Estimated PMC Management Fees -                    -                    -                    -                    -                    1,317,474          1,222,559          2,402,647           2,905,614           2,975,012           1,887,616           1,903,989           2,043,530           2,148,356           2,425,762           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 3,089,928$         3,089,928$         3,222,821$         3,371,556$         3,867,184$         5,047,500$        5,222,977$         6,586,158$         7,280,717$         7,850,604$         6,673,006$         6,908,921$         7,278,203$         7,608,575$         8,421,639$         

OPERATING INCOME BEFORE DEPRECIATION 9,059,601$       9,018,809$       9,389,547$       8,496,751$       13,294,560$    12,090,633$    17,462,313$    17,078,881$     17,388,958$     19,208,094$     20,171,765$     17,267,577$     17,344,552$     19,347,751$     20,200,412$     

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental -                    -                    -                    282,679             282,679             282,679             282,679             282,679             -                    -                    -                    -                     -                     -                     -                     
Leases 2,402,640           2,402,640           2,604,947           2,915,264           2,997,668          3,052,180          3,117,148          3,183,313           3,263,575           3,345,337           3,429,985           3,476,298           3,523,303           3,571,011           3,619,435           
Commercial Fishing, Cruise & Marinas 346,360             346,360             346,360             346,360             358,137             373,895             390,346             407,521             425,452             444,172             463,716             484,119              505,420              527,659              550,876              
Harbor Services 126,449             126,449             126,814             127,541             144,866             145,977             166,252             176,138             188,905             203,490             205,812             198,260              204,052              214,876              225,871              
Non-Cargo Dockage 296,719             296,719             296,719             296,719             306,807             320,307             334,400             349,114             364,475             380,512             397,255             414,734              432,982              452,033              471,923              
Security Fees 104,420             104,420             172,102             184,253             251,209             243,873             267,853             280,223             233,673             235,356             241,436             235,170              243,049              256,650              270,671              
Utility Services 393,448             393,448             393,448             393,448             406,825             424,725             443,413             462,923             483,292             504,557             526,757             549,935              574,132              599,394              625,767              
Other 31,167               31,167               31,167               31,167               32,227               33,645               35,125               36,671               38,284               39,969               41,727               43,563               45,480               47,481               49,570               

Total 3,701,203$         3,701,203$         3,971,557$         4,577,432$         4,780,418$         4,877,281$        5,037,217$         5,178,583$         4,997,657$         5,153,393$         5,306,688$         5,402,078$         5,528,417$         5,669,104$         5,814,113$         

DIRECT OPERATING EXPENSES
Harbor Master 647,400             647,400             667,489             695,282             724,234             754,394             785,811             818,538             852,631             888,146             925,142             963,682              1,003,829           1,035,060           1,067,281           
Facility Maintenance 1,458,697           1,458,697           1,858,599           1,917,526           1,999,640          2,050,214          1,848,285          1,911,305           1,980,367           2,056,085           2,111,267           2,150,174           2,215,883           2,275,405           2,337,214           
Port Police 691,011             691,011             712,807             780,861             855,564             937,576             1,027,619          1,126,488           1,161,695           1,198,026           1,235,518           1,274,209           1,314,139           1,355,348           1,397,880           

Total 2,797,108$         2,797,108$         3,238,895$         3,393,669$         3,579,438$         3,742,183$        3,661,715$         3,856,331$         3,994,693$         4,142,257$         4,271,927$         4,388,065$         4,533,851$         4,665,814$         4,802,375$         

INDIRECT OPERATING EXPENSES
Management & Administration 5,647,476           5,647,476           5,868,738           6,131,185           6,405,435          6,692,022          6,682,436          6,982,649           7,296,425           7,624,380           7,967,158           8,325,433           8,699,910           9,047,728           9,410,149           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 5,647,476$         5,647,476$         5,868,738$         6,131,185$         6,405,435$         6,692,022$        6,682,436$         6,982,649$         7,296,425$         7,624,380$         7,967,158$         8,325,433$         8,699,910$         9,047,728$         9,410,149$         

OPERATING INCOME BEFORE DEPRECIATION (4,743,380)$     (4,743,380)$     (5,136,077)$     (4,947,422)$     (5,204,455)$     (5,556,924)$    (5,306,934)$     (5,660,397)$     (6,293,461)$     (6,613,245)$     (6,932,397)$     (7,311,420)$     (7,705,343)$     (8,044,438)$     (8,398,411)$     

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (902,697)           (955,606)            (730,719)            (748,968)            (760,288)            (698,335)            (667,537)            (794,984)            (809,992)            (741,140)            

NET INCOME BEFORE DEPRECIATION (CASH FLOW) (5,270,370)$     (5,270,370)$     (6,172,459)$     (6,005,058)$     (6,289,642)$     (6,459,621)$    (6,262,540)$     (6,391,116)$     (7,042,429)$     (7,373,533)$     (7,630,733)$     (7,978,957)$     (8,500,327)$     (8,854,430)$     (9,139,550)$     

CONSOLIDATED OPERATIONS

OPERATING REVENUES 28,937,152$     28,716,590$     29,845,192$     31,044,723$     38,060,104$    37,708,590$    44,331,113$    47,035,379$     48,961,983$     52,907,888$     52,711,887$     48,738,698$     49,646,934$     52,366,694$     55,078,841$     
Operating Expenses (excluding depreciation & USDA debt service) 24,620,931         24,441,162         25,591,722         27,495,394         29,969,999         31,174,881        32,175,733         35,616,895         37,866,486         40,313,039         39,472,519         38,782,541         40,007,725         41,063,381         43,276,840         

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE 4,316,221$       4,275,428$       4,253,470$       3,549,329$       8,090,105$      6,533,708$      12,155,379$    11,418,484$     11,095,497$     12,594,849$     13,239,368$     9,956,157$       9,639,209$       11,303,313$     11,802,001$     

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (902,697)           (955,606)            (730,719)            (748,968)            (760,288)            (698,335)            (667,537)            (794,984)            (809,992)            (741,140)            

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW) 3,789,231$       3,748,438$       3,217,088$       2,491,692$       7,004,918$      5,631,011$      11,199,773$    10,687,766$     10,346,529$     11,834,561$     12,541,033$     9,288,620$       8,844,225$       10,493,321$     11,060,861$     
3,789,231           

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED 7,004,918$      5,631,011$      11,199,773$    10,687,766$     10,346,529$     11,834,561$     12,541,033$     9,288,620$       8,844,225$       10,493,321$     11,060,861$     
Less Cash Outflow for Maintenance & Replacement Capital (1,151,023)         (723,763)           (758,504)            (1,126,125)         (11,107,568)       (12,004,504)       (12,961,954)       (2,557,012)          (9,379,121)          (11,584,554)        (2,943,179)          

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE 5,853,896$      4,907,248$      10,441,269$    9,561,641$       (761,038)$        (169,943)$        (420,921)$        6,731,607$       (534,896)$        (1,091,234)$     8,117,682$       

1



 20% Volume Reduction
Additional Increased Tariffs

1.3 Coverage Ratio

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

CARGO OPERATIONS

OPERATING REVENUES
Container
Breakbulk

Total

DIRECT OPERATING EXPENSES
Container - Operations Labor
Container - Equipment Maintenance
Breakbulk - Operations Labor
Breakbulk - Equipment maintenance
Materials & Supplies
Terminal Management
Terminal Security

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Estimated PMC Management Fees
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental
Leases
Commercial Fishing, Cruise & Marinas
Harbor Services
Non-Cargo Dockage
Security Fees
Utility Services
Other

Total

DIRECT OPERATING EXPENSES
Harbor Master
Facility Maintenance
Port Police

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION (CASH FLOW)

CONSOLIDATED OPERATIONS

OPERATING REVENUES 
Operating Expenses (excluding depreciation & USDA debt service)

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW)

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED
Less Cash Outflow for Maintenance & Replacement Capital

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

49,048,709$       50,883,566$       52,822,327$       54,875,997$       57,094,215$       59,331,377$       61,597,970$         64,112,681$         66,498,020$         69,170,572$         
2,196,319           2,270,391           2,346,996           2,426,222           2,508,160           2,592,739           2,674,227            2,762,340            2,853,511            2,947,691            

51,245,028$       53,153,958$       55,169,324$       57,302,219$       59,602,375$       61,924,115$       64,272,196$         66,875,021$         69,351,531$         72,118,263$         

5,525,297           5,705,734           5,891,822           6,083,727           6,281,615           6,504,528           6,703,176            6,894,952            7,118,005            7,321,056            
10,045,253         10,594,908         11,176,415         11,791,710         12,442,850         13,136,136         13,868,581           14,650,654           15,472,490           16,343,060           
1,604,640           1,669,241           1,736,274           1,805,827           1,877,990           1,952,858           2,020,985            2,081,615            2,164,309            2,229,238            
1,192,599           1,258,619           1,328,518           1,402,536           1,480,928           1,564,498           1,652,845            1,747,314            1,846,606            1,951,872            
1,130,518           1,200,973           1,275,946           1,355,734           1,440,652           1,531,564           1,628,159            1,731,850            1,841,444            1,958,172            

907,242              930,512              954,480              979,167              1,004,594           1,030,785           1,057,761            1,085,546            1,114,165            1,143,643            
1,179,424           1,216,862           1,255,522           1,295,444           1,336,673           1,379,252           1,423,228            1,468,647            1,515,560            1,564,017            

21,584,973$       22,576,849$       23,618,978$       24,714,145$       25,865,302$       27,099,620$       28,354,734$         29,660,577$         31,072,578$         32,511,058$         

5,942,110           6,199,406           6,468,271           6,749,239           7,342,865           7,349,733           7,670,453            8,005,662            8,356,030            9,022,257            
2,128,162           2,156,687           2,193,209           2,252,916           2,584,088           2,657,383           2,733,229            2,806,331            2,876,880            2,958,759            

not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.
8,070,272$         8,356,093$         8,661,480$         9,002,154$         9,926,953$         10,007,117$       10,403,682$         10,811,994$         11,232,910$         11,981,015$         

21,589,783$     22,221,016$     22,888,866$     23,585,920$     23,810,120$     24,817,379$     25,513,781$      26,402,450$      27,046,043$      27,626,190$      

-                     -                     -                     -                     -                     -                     -                      -                      -                      -                      
3,668,586           3,718,475           3,769,116           3,820,520           3,872,699           3,927,191           3,982,520            4,038,698            4,095,740            4,153,660            

564,317              578,087              592,192              606,641              621,443              636,607              652,140               668,052               684,353               701,051               
233,509              240,973              248,815              257,052              265,854              274,751              283,758               293,507               302,915               313,314               
483,438              495,234              507,317              519,696              532,376              545,366              558,673               572,305               586,269               600,574               
280,756              290,841              301,631              312,796              324,735              336,614              349,019               362,142               375,249               389,259               
641,036              656,677              672,700              689,114              705,928              723,153              740,798               758,873               777,390               796,358               
50,780               52,019               53,288               54,588                55,920               57,285               58,682                 60,114                 61,581                 63,084                 

5,922,421$         6,032,305$         6,145,059$         6,260,407$         6,378,956$         6,500,967$         6,625,590$           6,753,691$           6,883,496$           7,017,300$           

1,100,525           1,134,825           1,170,216           1,206,733           1,244,414           1,283,295           1,323,418            1,364,822            1,407,550            1,451,645            
2,401,350           2,467,975           2,537,201           2,609,147           2,683,937           2,761,836           2,842,812            2,927,271            3,014,963            3,106,250            
1,441,777           1,487,085           1,533,852           1,582,124           1,631,953           1,683,391           1,736,490            1,791,308            1,847,900            1,906,327            
4,943,652$         5,089,885$         5,241,268$         5,398,004$         5,560,304$         5,728,522$         5,902,721$           6,083,400$           6,270,413$           6,464,223$           

9,787,809           10,181,377         10,591,548         11,019,052         11,464,649         11,929,135         12,413,342           12,918,139           13,444,435           13,993,180           
not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

9,787,809$         10,181,377$       10,591,548$       11,019,052$       11,464,649$       11,929,135$       12,413,342$         12,918,139$         13,444,435$         13,993,180$         

(8,809,040)$     (9,238,957)$     (9,687,758)$     (10,156,649)$   (10,645,997)$   (11,156,690)$   (11,690,472)$     (12,247,848)$     (12,831,352)$     (13,440,103)$     

(716,765)            (674,927)            (663,446)            (652,427)             (641,018)            (649,281)            (627,816)              (618,473)              (602,819)              (597,711)              

(9,525,806)$     (9,913,884)$     (10,351,204)$   (10,809,076)$   (11,287,015)$   (11,805,970)$   (12,318,288)$     (12,866,320)$     (13,434,171)$     (14,037,814)$     

57,167,449$     59,186,263$     61,314,383$     63,562,627$     65,981,331$     68,425,083$     70,897,786$      73,628,712$      76,235,027$      79,135,563$      
44,386,707         46,204,204         48,113,274         50,133,355         52,817,209         54,764,393         57,074,477           59,474,110           62,020,336           64,949,476           

12,780,743$     12,982,060$     13,201,109$     13,429,272$     13,164,122$     13,660,689$     13,823,309$      14,154,602$      14,214,691$      14,186,087$      

(716,765)            (674,927)            (663,446)            (652,427)             (641,018)            (649,281)            (627,816)              (618,473)              (602,819)              (597,711)              

12,063,977$     12,307,132$     12,537,662$     12,776,845$     12,523,105$     13,011,408$     13,195,493$      13,536,130$      13,611,872$      13,588,375$      

12,063,977$     12,307,132$     12,537,662$     12,776,845$     12,523,105$     13,011,408$     13,195,493$      13,536,130$      13,611,872$      13,588,375$      
(3,084,451)          (3,232,505)          (3,387,665)          (3,550,273)          (3,720,686)          (3,899,279)          (4,086,445)           (4,282,594)           (4,488,159)           (4,703,590)           

8,979,526$       9,074,627$       9,149,997$       9,226,571$       8,802,418$       9,112,129$       9,109,048$         9,253,536$         9,123,714$         8,884,785$         
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 20% Volume Reduction
Additional Increased Tariffs

1.6 Coverage Ratio

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

Actual Model Model Model Model Model Model Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

CARGO OPERATIONS

OPERATING REVENUES
Container 23,763,021$       23,389,629$       24,038,734$       24,322,953$       29,962,338$       29,641,693$      36,177,540$       38,806,705$       42,510,833$       46,889,584$       46,582,167$       42,472,748$       43,312,766$       46,004,660$       48,695,405$       
Breakbulk 1,472,928           1,625,758           1,834,902           2,144,338           3,317,348          3,295,699          3,372,378          3,460,241           2,029,314           1,649,466           1,758,260           1,859,620           1,965,858           2,078,200           2,197,000           

Total 25,235,949$       25,015,387$       25,873,635$       26,467,291$       33,279,685$       32,937,392$      39,549,918$       42,266,946$       44,540,147$       48,539,050$       48,340,427$       44,332,369$       45,278,624$       48,082,860$       50,892,404$       

DIRECT OPERATING EXPENSES
Container - Operations Labor 6,766,519           5,061,224           5,136,306           5,416,948           5,002,440          5,365,778          5,150,422          5,379,965           5,637,458           5,891,211           5,818,853           5,459,074           5,505,408           5,175,106           5,344,549           
Container - Equipment Maintenance 4,554,377           4,554,377           4,725,794           4,991,983           6,038,878          5,830,101          6,387,606          7,462,123           8,098,055           8,884,681           8,915,596           8,334,779           8,566,326           9,032,530           9,525,629           
Breakbulk - Operations Labor incl. above 933,911             961,928             1,638,821           2,223,808          1,638,622          1,951,929          2,052,637           2,047,914           2,154,282           1,992,304           1,615,437           1,550,212           1,489,930           1,550,145           
Breakbulk - Equipment maintenance 592,175             592,175             614,463             649,074             785,195             758,049             830,538             892,236             971,177             1,069,532           1,069,439           989,609             1,015,199           1,071,082           1,130,236           
Materials & Supplies 482,337             482,337             504,553             534,573             648,616             628,059             759,751             818,317             893,031             986,015             988,469             917,030             943,147             1,001,845           1,064,301           
Terminal Management -                     591,614             605,415             624,959             645,309             666,498             688,562             711,535             735,456             760,363             786,298             813,302             841,421             862,716             884,650             
Terminal Security 691,011             691,011             712,807             742,627             773,697             806,069             839,799             874,943             911,560             949,714             989,468             1,030,890           1,074,049           1,108,056           1,143,168           

Total 13,086,420$       12,906,650$       13,261,267$       14,598,984$       16,117,942$       15,693,176$      16,608,606$       18,191,756$       19,294,651$       20,695,798$       20,560,427$       19,160,122$       19,495,761$       19,741,265$       20,642,678$       

INDIRECT OPERATING EXPENSES
Management & Administration 3,089,928           3,089,928           3,222,821           3,371,556           3,867,184          3,730,026          4,000,418          4,183,511           4,375,104           4,875,592           4,785,390           5,004,932           5,234,673           5,460,219           5,995,876           
Estimated PMC Management Fees -                     -                     -                     -                     -                    1,317,474          1,211,164          2,375,533           2,862,265           2,915,713           1,847,366           1,855,748           1,991,564           2,087,686           2,353,339           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 3,089,928$         3,089,928$         3,222,821$         3,371,556$         3,867,184$         5,047,500$        5,211,582$         6,559,043$         7,237,368$         7,791,305$         6,632,756$         6,860,681$         7,226,237$         7,547,905$         8,349,215$         

OPERATING INCOME BEFORE DEPRECIATION 9,059,601$       9,018,809$       9,389,547$       8,496,751$       13,294,560$    12,196,716$    17,729,731$    17,516,146$     18,008,128$     20,051,947$     21,147,243$     18,311,567$     18,556,625$     20,793,690$     21,900,511$     

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental -                     -                     -                     282,679             282,679             282,679             282,679             282,679             -                     -                     -                     -                     -                     -                     -                     
Leases 2,402,640           2,402,640           2,604,947           2,915,264           2,997,668          3,052,180          3,117,148          3,183,313           3,263,575           3,345,337           3,429,985           3,476,298           3,523,303           3,571,011           3,619,435           
Commercial Fishing, Cruise & Marinas 346,360             346,360             346,360             346,360             358,137             375,148             392,968             411,634             431,186             451,668             473,122             495,595             519,136             543,795             569,625             
Harbor Services 126,449             126,449             126,814             127,541             144,866             146,467             167,369             177,915             191,451             206,924             209,987             202,959             209,589             221,447             233,559             
Non-Cargo Dockage 296,719             296,719             296,719             296,719             306,807             321,381             336,646             352,637             369,387             386,933             405,313             424,565             444,732             465,857             487,985             
Security Fees 104,420             104,420             172,102             184,253             251,209             244,691             269,652             283,051             236,823             239,328             246,334             240,745             249,644             264,498             279,883             
Utility Services 393,448             393,448             393,448             393,448             406,825             426,149             446,391             467,595             489,806             513,071             537,442             562,971             589,712             617,723             647,065             
Other 31,167               31,167               31,167               31,167               32,227               33,757               35,361               37,041               38,800               40,643               42,574               44,596               46,714               48,933               51,257               

Total 3,701,203$         3,701,203$         3,971,557$         4,577,432$         4,780,418$         4,882,452$        5,048,214$         5,195,865$         5,021,028$         5,183,904$         5,344,756$         5,447,728$         5,582,830$         5,733,264$         5,888,809$         

DIRECT OPERATING EXPENSES
Harbor Master 647,400             647,400             667,489             695,282             724,234             754,394             785,811             818,538             852,631             888,146             925,142             963,682             1,003,829           1,035,060           1,067,281           
Facility Maintenance 1,458,697           1,458,697           1,858,599           1,917,526           1,999,640          2,050,214          1,848,285          1,911,305           1,980,367           2,056,085           2,111,267           2,150,174           2,215,883           2,275,405           2,337,214           
Port Police 691,011             691,011             712,807             780,861             855,564             937,576             1,027,619          1,126,488           1,161,695           1,198,026           1,235,518           1,274,209           1,314,139           1,355,348           1,397,880           

Total 2,797,108$         2,797,108$         3,238,895$         3,393,669$         3,579,438$         3,742,183$        3,661,715$         3,856,331$         3,994,693$         4,142,257$         4,271,927$         4,388,065$         4,533,851$         4,665,814$         4,802,375$         

INDIRECT OPERATING EXPENSES
Management & Administration 5,647,476           5,647,476           5,868,738           6,131,185           6,405,435          6,692,022          6,682,436          6,982,649           7,296,425           7,624,380           7,967,158           8,325,433           8,699,910           9,047,728           9,410,149           
Depreciation (not included) not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

Total 5,647,476$         5,647,476$         5,868,738$         6,131,185$         6,405,435$         6,692,022$        6,682,436$         6,982,649$         7,296,425$         7,624,380$         7,967,158$         8,325,433$         8,699,910$         9,047,728$         9,410,149$         

OPERATING INCOME BEFORE DEPRECIATION (4,743,380)$     (4,743,380)$     (5,136,077)$     (4,947,422)$     (5,204,455)$     (5,551,753)$    (5,295,937)$     (5,643,115)$     (6,270,090)$     (6,582,733)$     (6,894,330)$     (7,265,770)$     (7,650,931)$     (7,980,278)$     (8,323,715)$     

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (902,541)            (950,824)            (718,879)            (729,599)            (732,879)            (661,094)            (624,078)            (747,953)            (755,444)            (676,221)            

NET INCOME BEFORE DEPRECIATION (CASH FLOW) (5,270,370)$     (5,270,370)$     (6,172,459)$     (6,005,058)$     (6,289,642)$     (6,454,295)$    (6,246,761)$     (6,361,994)$     (6,999,689)$     (7,315,612)$     (7,555,424)$     (7,889,848)$     (8,398,884)$     (8,735,721)$     (8,999,935)$     

CONSOLIDATED OPERATIONS

OPERATING REVENUES 28,937,152$     28,716,590$     29,845,192$     31,044,723$     38,060,104$    37,819,844$    44,598,132$    47,462,812$     49,561,175$     53,722,954$     53,685,183$     49,780,097$     50,861,454$     53,816,124$     56,781,214$     
Operating Expenses (excluding depreciation & USDA debt service) 24,620,931         24,441,162         25,591,722         27,495,394         29,969,999         31,174,881        32,164,338         35,589,780         37,823,137         40,253,740         39,432,269         38,734,300         39,955,760         41,002,712         43,204,417         

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE 4,316,221$       4,275,428$       4,253,470$       3,549,329$       8,090,105$      6,644,963$      12,433,794$    11,873,032$     11,738,038$     13,469,214$     14,252,913$     11,045,797$     10,905,694$     12,813,413$     13,576,797$     

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (902,541)            (950,824)            (718,879)            (729,599)            (732,879)            (661,094)            (624,078)            (747,953)            (755,444)            (676,221)            

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW) 3,789,231$       3,748,438$       3,217,088$       2,491,692$       7,004,918$      5,742,422$      11,482,970$    11,154,153$     11,008,439$     12,736,335$     13,591,820$     10,421,719$     10,157,741$     12,057,969$     12,900,576$     
3,789,231           

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED 7,004,918$      5,742,422$      11,482,970$    11,154,153$     11,008,439$     12,736,335$     13,591,820$     10,421,719$     10,157,741$     12,057,969$     12,900,576$     
Less Cash Outflow for Maintenance & Replacement Capital (1,151,023)         (723,763)            (758,504)            (1,126,125)         (11,107,568)        (12,004,504)        (12,961,954)        (2,557,012)         (9,379,121)         (11,584,554)        (2,943,179)         

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE 5,853,896$      5,018,659$      10,724,467$    10,028,027$     (99,129)$          731,831$          629,866$          7,864,707$       778,620$          473,415$          9,957,397$       
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 20% Volume Reduction
Additional Increased Tariffs

1.6 Coverage Ratio

PORT AUTHORITY OF GUAM
20-YEAR INCOME  & CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

CARGO OPERATIONS

OPERATING REVENUES
Container
Breakbulk

Total

DIRECT OPERATING EXPENSES
Container - Operations Labor
Container - Equipment Maintenance
Breakbulk - Operations Labor
Breakbulk - Equipment maintenance
Materials & Supplies
Terminal Management
Terminal Security

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Estimated PMC Management Fees
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental
Leases
Commercial Fishing, Cruise & Marinas
Harbor Services
Non-Cargo Dockage
Security Fees
Utility Services
Other

Total

DIRECT OPERATING EXPENSES
Harbor Master
Facility Maintenance
Port Police

Total

INDIRECT OPERATING EXPENSES
Management & Administration
Depreciation (not included)

Total

OPERATING INCOME BEFORE DEPRECIATION

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION (CASH FLOW)

CONSOLIDATED OPERATIONS

OPERATING REVENUES 
Operating Expenses (excluding depreciation & USDA debt service)

OPERATING INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE

Non-Operating Income (Loss)

NET INCOME BEFORE DEPRECIATION & USDA DEBT SERVICE (CASH FLOW)

CASH FLOW UTILIZATION

CASH FLOW - CONSOLIDATED
Less Cash Outflow for Maintenance & Replacement Capital

NET CASH FLOW AVAILABLE FOR DEBT SERVICE & COVERAGE

Model Model Model Model Model Model Model Model Model Model
2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

50,648,926$       52,524,656$       54,505,781$       56,604,285$       58,871,004$       61,155,195$       63,468,132$         66,034,887$         68,466,734$         71,191,903$         
2,270,185           2,345,832           2,424,035           2,504,883           2,588,466           2,674,708           2,757,695            2,847,447            2,940,278            3,036,136            

52,919,111$       54,870,488$       56,929,816$       59,109,168$       61,459,470$       63,829,903$       66,225,827$         68,882,334$         71,407,011$         74,228,039$         

5,525,297           5,705,734           5,891,822           6,083,727           6,281,615           6,504,528           6,703,176            6,894,952            7,118,005            7,321,056            
10,045,253         10,594,908         11,176,415         11,791,710         12,442,850         13,136,136         13,868,581          14,650,654          15,472,490          16,343,060          
1,604,640           1,669,241           1,736,274           1,805,827           1,877,990           1,952,858           2,020,985            2,081,615            2,164,309            2,229,238            
1,192,599           1,258,619           1,328,518           1,402,536           1,480,928           1,564,498           1,652,845            1,747,314            1,846,606            1,951,872            
1,130,518           1,200,973           1,275,946           1,355,734           1,440,652           1,531,564           1,628,159            1,731,850            1,841,444            1,958,172            

907,242             930,512             954,480             979,167             1,004,594           1,030,785           1,057,761            1,085,546            1,114,165            1,143,643            
1,179,424           1,216,862           1,255,522           1,295,444           1,336,673           1,379,252           1,423,228            1,468,647            1,515,560            1,564,017            

21,584,973$       22,576,849$       23,618,978$       24,714,145$       25,865,302$       27,099,620$       28,354,734$         29,660,577$         31,072,578$         32,511,058$         

5,942,110           6,199,406           6,468,271           6,749,239           7,342,865           7,349,733           7,670,453            8,005,662            8,356,030            9,022,257            
2,043,139           2,069,323           2,103,663           2,161,063           2,489,893           2,560,628           2,634,022            2,704,514            2,772,397            2,851,715            

not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.
7,985,249$         8,268,728$         8,571,934$         8,910,302$         9,832,758$         9,910,361$         10,304,475$         10,710,176$         11,128,427$         11,873,972$         

23,348,889$     24,024,911$     24,738,904$     25,484,721$     25,761,409$     26,819,922$     27,566,619$      28,511,580$      29,206,006$      29,843,009$      

-                     -                     -                     -                     -                     -                     -                      -                      -                      -                      
3,668,586           3,718,475           3,769,116           3,820,520           3,872,699           3,927,191           3,982,520            4,038,698            4,095,740            4,153,660            

583,296             597,295             611,630             626,309             641,341             656,733             672,495               688,634               705,162               722,086               
241,362             248,980             256,982             265,386             274,366             283,437             292,614               302,550               312,126               322,715               
499,696             511,689             523,970             536,545             549,422             562,608             576,111               589,937               604,096               618,594               
290,198             300,505             311,532             322,937             335,132             347,256             359,913               373,299               386,659               400,939               
662,595             678,497             694,781             711,456             728,530             746,015             763,920               782,254               801,028               820,252               
52,487               53,747               55,037               56,358               57,711               59,096               60,514                 61,966                 63,453                 64,976                 

5,998,221$         6,109,189$         6,223,048$         6,339,511$         6,459,201$         6,582,337$         6,708,086$          6,837,339$          6,968,263$          7,103,222$          

1,100,525           1,134,825           1,170,216           1,206,733           1,244,414           1,283,295           1,323,418            1,364,822            1,407,550            1,451,645            
2,401,350           2,467,975           2,537,201           2,609,147           2,683,937           2,761,836           2,842,812            2,927,271            3,014,963            3,106,250            
1,441,777           1,487,085           1,533,852           1,582,124           1,631,953           1,683,391           1,736,490            1,791,308            1,847,900            1,906,327            
4,943,652$         5,089,885$         5,241,268$         5,398,004$         5,560,304$         5,728,522$         5,902,721$          6,083,400$          6,270,413$          6,464,223$          

9,787,809           10,181,377         10,591,548         11,019,052         11,464,649         11,929,135         12,413,342          12,918,139          13,444,435          13,993,180          
not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl. not incl.

9,787,809$         10,181,377$       10,591,548$       11,019,052$       11,464,649$       11,929,135$       12,413,342$         12,918,139$         13,444,435$         13,993,180$         

(8,733,241)$     (9,162,073)$     (9,609,769)$     (10,077,545)$   (10,565,752)$   (11,075,320)$   (11,607,976)$     (12,164,200)$     (12,746,584)$     (13,354,180)$     

(640,815)            (596,103)            (582,643)            (569,627)            (556,114)            (562,119)            (538,440)              (526,923)              (508,856)              (501,546)              

(9,374,056)$     (9,758,176)$     (10,192,412)$   (10,647,171)$   (11,121,866)$   (11,637,439)$   (12,146,416)$     (12,691,123)$     (13,255,441)$     (13,855,727)$     

58,917,331$     60,979,677$     63,152,864$     65,448,679$     67,918,671$     70,412,240$     72,933,913$      75,719,673$      78,375,275$      81,331,261$      
44,301,683         46,116,840         48,023,729         50,041,503         52,723,014         54,667,638         56,975,271          59,372,293          61,915,853          64,842,433          

14,615,648$     14,862,838$     15,129,135$     15,407,177$     15,195,657$     15,744,602$     15,958,643$      16,347,380$      16,459,421$      16,488,828$      

(640,815)            (596,103)            (582,643)            (569,627)            (556,114)            (562,119)            (538,440)              (526,923)              (508,856)              (501,546)              

13,974,833$     14,266,734$     14,546,492$     14,837,550$     14,639,543$     15,182,483$     15,420,203$      15,820,457$      15,950,565$      15,987,282$      

13,974,833$     14,266,734$     14,546,492$     14,837,550$     14,639,543$     15,182,483$     15,420,203$      15,820,457$      15,950,565$      15,987,282$      
(3,084,451)         (3,232,505)         (3,387,665)         (3,550,273)         (3,720,686)         (3,899,279)         (4,086,445)           (4,282,594)           (4,488,159)           (4,703,590)           

10,890,381$     11,034,229$     11,158,827$     11,287,277$     10,918,857$     11,283,204$     11,333,758$      11,537,863$      11,462,406$      11,283,692$      

2
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Appendix H  FiveYear Balance Sheet Projection 

PORT AUTHORITY OF GUAM
FIVE-YEAR BALANCE SHEET PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

Sep 30 Actual Sep 30 Actual Jun 30 Actual Projected Projected Projected Projected Projected Projected
2007 2008 2009 2009 2010 2011 2012 2013 2014

ASSETS

Current Assets
Cash 13,764,572$       13,971,221$       12,565,039$       15,364,609$       17,017,007$       21,299,327$         33,036,486$         43,171,222$         42,267,703$         
Investment in time certificates of deposit 500,000             -                    -                    -                    -                    -                       -                       -                       -                       
Accounts receivable 3,028,543          3,941,770          3,900,522          3,900,522          3,900,000          3,900,000             3,900,000             3,900,000             3,900,000             
Prepaid expenses -                    -                    379,324             -                    -                    -                       -                       -                       -                       

Total current assets 17,293,115$       17,912,991$       16,844,884$       19,265,131$       20,917,007$       25,199,326$         36,936,485$         47,071,222$         46,167,703$         

Replacement parts inventories 207,938             145,187             156,530             156,530             170,000$           170,000$              170,000$              170,000$              170,000$              

Grant & Loan Proceeds Held in MARAD Construction Fund* 99,650,000$       69,728,100$         5,495,400$           -$                     -$                     

Property, plant & equipment
Beginning -                    -                    -                    49,882,330$       54,706,717$       60,414,727$         86,073,940$         144,358,751$       143,402,966$       
Write-off due to Master Plan demolition -                    -                    -                    (1,601,136)           -                       (87,513)                -                       
Additions due to Master Plan construction -                    -                    -                    -                    29,921,900           64,232,700           5,495,400             -                       
Other additions from cash flow 7,457,312          8,446,252          723,763                758,504                1,126,125             11,107,568           
Depreciation -                    -                    (2,632,925)         (2,738,242)         (3,385,314)           (6,706,393)           (7,489,797)           (7,598,908)           

Total property, plant & equipment 47,058,373         48,738,344        49,882,330         54,706,717         60,414,727         86,073,940           144,358,751         143,402,966         146,911,626         

Total 64,559,426$    66,796,522$    66,883,744$    74,128,378$    181,151,733$  181,171,366$     186,960,636$     190,644,188$     193,249,329$     

LIABILITIES & NET ASSETS

Current liabilities
Accounts payable 1,891,470$         2,641,805$        2,063,365$         2,266,638$         2,200,000$         2,200,000$           2,200,000$           2,200,000$           2,200,000$           
Accrued earthquake & typhoon damages 3,775,594          3,775,594          3,775,594          3,775,594          -                    -                       -                       -                       -                       
Other current liabilities 1,688,130          1,803,708          1,507,012          1,745,919          1,774,600          1,774,600             1,774,600             1,774,600             1,774,600             

Total current liabilities 7,355,194$         8,221,107$        7,345,971$         7,788,150$         3,974,600$         3,974,600$           3,974,600$           3,974,600$           3,974,600$           

Long-term debt for loans payable
USDA equipment loan -                    -                    -                    4,500,000          4,280,456          4,060,913             3,830,480             3,588,617             3,334,758             
USDA Master Plan loan -                    -                    -                    -$                  50,000,000$       48,443,388           46,813,227           45,106,041           43,318,189           

Total long-term debt payable -$                  -$                  -$                  4,500,000$         54,280,456$       52,504,301$         50,643,707$         48,694,658$         46,652,948$         

Long-term accrued leave 858,013             975,273             975,273             916,643             928,200             928,200                928,200                928,200                928,200                
Unfunded pension costs 6,427,342          6,944,611          7,798,527          8,000,000          8,600,000          8,600,000             8,600,000             8,600,000             8,600,000             
Balance sheet reconciliation** 550,278             

Total liabilities 14,640,549$       16,140,991$       16,119,771$       21,755,071$       67,783,256$       66,007,101$         64,146,507$         62,197,458$         60,155,748$         

Net assets
Invested in capital assets, net of related debt 47,058,373         48,738,344        49,882,330         50,206,717         6,134,270          33,569,639           93,715,044           94,708,308           100,258,678         
Non-capital net assets, restricted & unrestricted 2,860,504          1,917,187          881,643             2,166,589          107,234,206       81,594,626           29,099,085           33,738,421           32,834,903           

Total net assets 49,918,877$       50,655,531$       50,763,973$       52,373,306$       113,368,476$     115,164,265$       122,814,129$       128,446,730$       133,093,581$       

Total 64,559,426$    66,796,522$    66,883,744$    74,128,378$    181,151,733$  181,171,366$     186,960,636$     190,644,187$     193,249,328$     

* ARRA grant funds and USDA Master Plan loan proceeds 
will be deposited directly into a MARAD construction fund 
and will not flow thorough PAG.

** Due to discrepancies between actual June 30, 2009 balance sheet 
and the 2009 model results, the projected 2009 balance sheet results
would not balance and needed to be adjusted by the amount shown.
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 Appendix I  FiveYear Revenue & Expense Projection 
PORT AUTHORITY OF GUAM
FIVE-YEAR REVENUE & EXPENSE STATEMENT
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

Actual Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014

CARGO OPERATIONS

OPERATING REVENUES
Container 23,763,021$       23,389,629$       24,038,734$       24,322,953$       29,962,338$       36,254,737$      43,665,796$       46,093,306$       49,389,443$       
Breakbulk 1,472,928           1,625,758           1,834,902           2,144,338           3,317,348          4,017,247          4,059,985          4,088,214           2,352,966           

Total 25,235,949$       25,015,387$       25,873,635$       26,467,291$       33,279,685$       40,271,984$      47,725,781$       50,181,520$       51,742,408$       

DIRECT OPERATING EXPENSES
Container - Operations Labor 6,766,519           5,061,224           5,136,306           5,416,948           5,002,440          6,143,965          5,826,271          6,080,715           6,445,291           
Container - Equipment Maintenance 4,554,377           4,554,377           4,725,794           4,991,983           6,038,878          7,287,627          7,984,507          9,177,654           9,965,369           
Breakbulk - Operations Labor incl. above 933,911              961,928              1,638,821           2,223,808          2,792,162          2,008,509          2,111,551           2,047,914           
Breakbulk - Equipment maintenance 592,175              592,175              614,463              649,074              785,195             947,561             1,038,172          1,115,295           1,213,971           
Materials & Supplies 482,337              482,337              504,553              534,573              648,616             785,073             949,688             1,022,897           1,116,289           
Terminal Management -                     591,614              605,415              624,959              645,309             666,498             688,562             711,535              735,456              
Terminal Security 691,011              691,011              712,807              742,627              773,697             806,069             839,799             874,943              911,560              

Total 13,086,420$       12,906,650$       13,261,267$       14,598,984$       16,117,942$       19,428,956$      19,335,508$       21,094,590$       22,435,850$       

INDIRECT OPERATING EXPENSES
Management & Administration 3,089,928           3,089,928           3,222,821           3,371,556           3,867,184          3,730,026          4,000,418          4,183,511           4,375,104           
Estimated PMC Management Fees -                     -                     -                     -                     -                    1,317,474          1,426,321          3,094,641           3,455,765           
Depreciation - Existing 1,925,666           1,925,666           2,112,300           2,106,340           2,190,594          2,144,380          1,965,458          1,938,553           1,935,051           
Depreciation - Maintenance & Replacement 92,082               149,983             210,663              300,753              
Depreciation - Master Plan 578,183             4,005,808          4,740,267           4,740,267           

Total 5,015,594$         5,015,594$         5,335,121$         5,477,896$         6,057,777$         7,862,145$        11,547,988$       14,167,634$       14,806,940$       

OPERATING INCOME 7,133,935$       7,093,142$       7,277,247$       6,390,411$       11,103,966$    12,980,884$    16,842,286$    14,919,296$     14,499,619$     

NON-CARGO OPERATIONS

OPERATING REVENUES
Crane Rail Rental -                     -                     -                     282,679              282,679             282,679             282,679             282,679              -                     
Leases 2,402,640           2,402,640           2,604,947           2,915,264           2,997,668          3,052,180          3,117,148          3,183,313           3,263,575           
Commercial Fishing, Cruise & Marinas 346,360              346,360              346,360              346,360              358,137             368,164             378,473             389,070              399,964              
Harbor Services 126,449              126,449              126,814              127,541              144,866             163,505             185,460             193,941              204,768              
Non-Cargo Dockage 296,719              296,719              296,719              296,719              306,807             315,398             324,229             333,308              342,640              
Security Fees 104,420              104,420              172,102              184,253              251,209             299,280             325,224             335,463              274,606              
Utility Services 393,448              393,448              393,448              393,448              406,825             418,216             429,926             441,964              454,339              
Other 31,167               31,167               31,167               31,167               32,227               33,129               34,057               35,010               35,990               

Total 3,701,203$         3,701,203$         3,971,557$         4,577,432$         4,780,418$         4,932,552$        5,077,196$         5,194,750$         4,975,883$         

DIRECT OPERATING EXPENSES
Harbor Master 647,400              647,400              667,489              695,282              724,234             754,394             785,811             818,538              852,631              
Facility Maintenance 1,458,697           1,458,697           1,858,599           1,917,526           1,999,640          2,089,581          1,895,906          1,962,597           2,036,342           
Port Police 691,011              691,011              712,807              780,861              855,564             937,576             1,027,619          1,126,488           1,161,695           

Total 2,797,108$         2,797,108$         3,238,895$         3,393,669$         3,579,438$         3,781,550$        3,709,336$         3,907,624$         4,050,668$          
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Actual Model Model Model Model Model Model Model Model
FY2007 2007 2008 2009 2010 2011 2012 2013 2014

INDIRECT OPERATING EXPENSES
Management & Administration 5,647,476           5,647,476           5,868,738           6,131,185           6,405,435          6,692,022          6,682,436          6,982,649           7,296,425           
Depreciation - Existing 532,617              532,617              528,075              526,585              547,648             547,648             547,648             547,648              547,648              
Depreciation - Maintenance & Replacement 23,020               37,496               52,666               75,188               

Total 6,180,092$         6,180,092$         6,396,813$         6,657,770$         6,953,083$         7,262,691$        7,267,580$         7,582,963$         7,919,262$         

OPERATING INCOME (5,275,997)$     (5,275,997)$     (5,664,152)$     (5,474,007)$     (5,752,103)$     (6,111,689)$     (5,899,720)$     (6,295,837)$     (6,994,047)$     

Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (903,410)            (808,280)            (507,378)            (555,415)            

NET INCOME (5,802,987)$     (5,802,987)$     (6,700,534)$     (6,531,643)$     (6,837,290)$     (7,015,100)$     (6,708,000)$     (6,803,216)$     (7,549,462)$     

CONSOLIDATED OPERATIONS

OPERATING REVENUES 28,937,152$     28,716,590$     29,845,192$     31,044,723$     38,060,104$    45,204,536$    52,802,977$    55,376,269$     56,718,291$     
Operating Expenses (excluding USDA interest) 27,079,214         26,899,445         28,232,097         30,128,319         32,708,241         38,335,342        41,860,412         46,752,811         49,212,720         

OPERATING INCOME 1,857,938$       1,817,145$       1,613,095$       916,404$          5,351,863$       6,869,194$      10,942,566$    8,623,458$       7,505,572$       

NON-OPERATING INCOME (LOSS)
Non-Operating Income (Loss) (526,990)            (526,990)            (1,036,382)         (1,057,636)         (1,085,187)         (903,410)            (808,280)            (507,378)            (555,415)            
USDA Loan Interest - Equipment (216,735)            (206,360)            (195,471)            (184,041)            (172,045)            
USDA Loan Interest - Master Plan Construction (2,362,500)         (2,288,950)         (2,211,925)         (2,131,260)         
Write-off due to Master Plan demolition (1,601,136)         (87,513)              

NET INCOME 1,330,948$       1,290,156$       576,713$          (141,233)$        4,049,941$       1,795,788$      7,649,864$       5,632,600$       4,646,851$       

CHANGE IN NET ASSETS

NET INCOME 1,330,948$         1,290,156$         576,713$            (141,233)$          4,049,941$         1,795,788$        7,649,864$         5,632,600$         4,646,851$         

CAPITAL CONTRIBUTIONS
Grants from the U.S. Government 244,441              183,899              (2,640,992)         3,519,635          13,255,233        30,899,367         5,495,400           

Change in net assets 1,330,948$         1,534,597$         760,612$            (2,782,225)$        7,569,576$         15,051,021$      38,549,231$       11,128,000$       4,646,851$         

NET ASSETS AT BEGINNING OF YEAR 46,264,023         53,833,599        68,884,621         107,433,852       118,561,852       

NET ASSETS AT END OF YEAR 49,918,877$     49,918,877$     50,655,531$     46,264,023$     53,833,599$    68,884,621$    107,433,852$  118,561,852$   123,208,704$   
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Appendix J  FiveYear Statement of Cash Flow Projection 
PORT AUTHORITY OF GUAM
FIVE-YEAR STATEMENT OF CASH FLOW PROJECTION
BASED ON FINANCIAL FEASIBILITY STUDY MODEL 

Actual Actual Projected Projected Projected Projected Projected Projected
2007 2008 2009 2010 2011 2012 2013 2014

Cash flow from operations
Cash received from customers 28,293,019$    29,463,993$    31,044,723$    38,060,104$    45,204,536$    52,802,977$    55,376,269$    56,718,291$    
Cash payments to suppliers for goods & services (8,521,267)       (9,274,516)       (29,295,394)     (31,769,999)     (36,750,028)     (36,954,019)     (41,063,014)     (43,413,812)     
Cash payments to employees for services & benefits (16,060,381)     (17,374,543)     incl. above incl. above incl. above incl. above incl. above incl. above

Net cash flow from operations 3,711,371        2,814,934        1,749,329        6,290,105        8,454,508        15,848,958      14,313,255      13,304,480      

Cash flow from investing activities
Interest received 747,114           492,075           742,364           714,813           896,590           991,720           1,292,622        1,244,585        
Decrease in investment in time CDs 500,000           500,000           

Net cash flow from investing activities 1,247,114        992,075           742,364           714,813           896,590           991,720           1,292,622        1,244,585        

Cash flows from capital & related financing activities
Capital grants received 244,441           183,899           1,859,008        3,519,635        -                  -                  -                  -                  
Loan proceeds received - USDA equipment -                  -                  4,500,000        -                  -                  -                  -                  -                  
Loan payments - USDA equipment (425,904)          (425,904)          (425,904)          (425,904)          (425,904)          
Loan payments - Master Plan (3,919,112)       (3,919,112)       (3,919,112)       (3,919,112)       
Purchase of property, plant & equipment (7,092,774)       (4,491,240)       (7,457,312)       (8,446,252)       (723,763)          (758,504)          (1,126,125)       (11,107,568)     

Net cash flow from capital & related finacing activities (6,848,333)       (4,307,341)       (1,098,304)       (5,352,521)       (5,068,779)       (5,103,519)       (5,471,141)       (15,452,583)     

Cash flows from non-capital related financing activities
Other non-capital financing -                  42,909             
Earthquake & typhoon costs (634,731)          -                  
Litigations settlement received -                  397,406           
Operating grants received -                  266,666           

Net cash flow from non-capital & related financing activities (634,731)          706,981           -                  -                  -                  -                  -                  -                  

Net increase (decrease) in cash (2,524,579)       206,649           1,393,388        1,652,398        4,282,320        11,737,159      10,134,736      (903,518)          

Cash at beginning of year 16,289,151      13,764,572$    13,971,221$    15,364,609$    17,017,007$    21,299,327$    33,036,486$    43,171,222$    

Cash at end of year 13,764,572$  13,971,221$  15,364,609$  17,017,007$  21,299,327$  33,036,486$  43,171,222$  42,267,703$  

Note: ARRA grant funds and USDA Master Plan loan proceeds 
will be deposited directly into a MARAD construction fund 
and will not flow thorough PAG  
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Appendix K    PAG Audited Financial Statements 
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